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ETAIPEIA TONIKHZ ANANTY=HZ AEZBOY — ETAA A.E. A" OAZH AEA'

ANAAYZH ZYTKPITIKQN NMAEONEKTHMATQN KAl MEIONEKTHMATQN MEPIOXHZ NAPEMBAZHZ (SWOT ANAAYZH)

210 KedA@Aalo auto Statumwvetal n availuvon SWOT, SnAadn n avalucon Twv SUVAPEWYV - TAEOVEKTNUATWY
(Strengths), aduvaplwy - pelovektnuatwy (Weaknesses), TTPOOMTIKWY - eukalplwv (Opportunities) kat aneAwv -
KwdUvwv (Threats), mou avtipetwrilel n AéoPog, kat amote)el epyaleio ya tn Stadikacio AnPng anoddoswy kat
OUVELOODEPEL OTNV AMOTEAECUATIKOTEPN XAPAEN AVATTTUELOKAG OTPATNYLKAG.

:

H avdAuon mou napatiBetal otn cuvéxela oto MAPAPTHMA yivetal éexwplotd avd "KYPIO TOMEA MAPEMBAZH:"
Tou avayvwpiletal anod tnv OTA wg OEMATIKH KATEYOYNZH, kot amotelel Kat £L6LKO 0TOXO MOPEUBACEWV Kat
ETULOLWKOUEVWV EKPOWV YLOL TNV EMITEVEN TNG TOTUKAG AVAUITTUELOKAG ZTPATNYLKAG.

OEMATIKEZ KATEYOYNZEIZ (OK/0.K.)

1. Aladopomoinon tng otkovopioag Asutepoyevig Top€ag e Eudacn otnv aypodlatpodr)

2. Avtaywviotikotnta Emelprioewy, Tpitoyevig Topéag yla th BeAtiwon tng eAKUOTIKOTNTAS TNG TTEPLOXNG

3. EvBuvauwaon tou Tomikol KoWwwvikoU LoTol Yéow SpAoewv
AnaoxoAnonc/EmxepnuatikotnTac/AutanacxoAnong, VEWY, avépywy Kal LOKPOXPOVLO OVEPYWV.

4. BeAtiwon molotntag {wng Tomkol MAnBuooU péow BeATiwong UTIOSOUWY KOL UTINPECLWY

5. Npootaoia kal avadelgn touv MoAttiotikol AntoBgpatog

6. Npootaocia kal avadelgn tou puotkol mepLBarlovrog

7. Avantuén ouvepyaotag, e€el6ikeuong KoL KOLVOTOUIOG 0T TOTILKI) OlKOVOuia

H g€€taon tng ubLotduevng katdotaong cupdwva pe TI¢ apandavw OEMATIKELZ KATEYOYNZEIZ/TOMEIZ
MAPEMBAZHZ, oto ddkelo B mpoabiopilouv tn tdpOpwon tng EtpatnyLkng tou T.M.

H SWOT avaluon Aappavel otolyeia amo tnv anotunwaon TG UNIAPXoUCAs KATaotaong kot BonBdslL otnv e€aywyn
CUUMEPACHUATWV.

AvaAuTikoTtepQ, e TNV avaluon SWOT npayuatonoleital:

A. Avayvwplon

1  Twv mAeovektnuatwyv-duvapewv (Strengths), SnA. Twv ecwTepPLKWVY cuvONKwV Tou Teplypadouv Tn B€on TG
nepLoxnGg moapEuPacng, oxetilovral dApeca He To emimedo avamtu€ng Tng Kal yopaktnpilovtal wg
TIAEOVEKTILATAL TNG KLl

2  Twv pelovektnuatwv-aduvaplwy (Weaknesses), SnA. TwV ECWTEPIKWVY CUVONKWYV TIOU PELWVOUV TN B€on NG
TEPLOXNG MapEUPaong wg BUAaka avamntuéng Kat xapaktnpilovral wg mpoBAnuata.

B. EZETAH

3 Twv TPOOMTIIKWV — euKkalplwv (Opportunities), 6nA. Twv TPEXOUCWV 1 MEANOVIIKWYV OUVONKWVY TOU
"meplBaiiovtog” ou evepyouyv BETIKA YL TNV EVOUVAUWGON KaL TNV avantuén tng 8£€ong tng mePLOXNG Kot

4  Twv aneldwy - KwdUvwv (Threats), SnA. Twv Tpexoucwy N\ LeAOVTIKWY cuvBnkwv Tou "meptBarlovtog” mou
evepyoUV apVNTIKA OTNV QVATTTUEN TG TTEPLOXNAG.

NPOZEITIZH THZ SWOT ANALYSIS

H mpdtaon ywa tnv TOMIKH ANAMTYZIAKH ITPATHIIKH tng NHZOY AEZIBOY, avadEpetal o€ SLAMIOTWOELG TTOU
TIPOKUTITOUV ATIO TNV TEXVLKN AIOTUTWON KOl avaAluon Tng meploxng aAlAd kat tnv Slatumwon Kal enefepyacio Twv
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ETAIPEIA TONIKHZ ANANTY=HZ AEZBOY — ETAA A.E. A" OAZH AEA'

OVaYKWV TIOU SLAMLOTWVOVTOL LA TNV XPrRon OxL LOVOV XpNUATOSOTIKWY KIVATPWV aAAA Kal KIVATPWY aglomoinong
Twv WBLaltepwy MOPWV KAl XOPOKTNPLOTIKWY TNG TEPLOXNG Kal TNV aflomoinon uKaLPLWY TToU tapouatdlovtal ylo
OAOKANPWHEVN, BLWOLUN KOL OTTOTEAECHATIKA QVATTTUEN.

216x0G6 N Snuovpyia kat edpappoyn evog Stadopomotnuévou avantulakol LOVIEAOU TTou e5pAleTAL O PEAALOTIKNA
OAAG KOl ETUKEVTPWHEVN TIPOCEYYLON YLO TN VNOLWTLKA Tteploxn thg AéoBou. Adopd mpooiyylon mapeUpacewv
HKPAG KALHOKAG HE TIOAATAQCLOOTIKO TIPOCAVOTOALOUO Kal HEBOSOUC EVOWUATWONG TWV OMOTEAECUATWY OTNV
ETUXELPNMOTIKA AAAG Kal KOWWVIKY dpactnplotnta. Me tn cuykekpuuévn emloyn 6e yivetal adoplopog twv
peydAwv mopeppacewyv, oAAd Slepelvnon Kat oxedlacuog Paclopévog otn Bewpnon OtL n HKpn KA{paka
avtanokplvetal o€ avtiotolxa UKpo LEyEBOG Ppopéwv avamtuéng (T, HLKPEG, BLOMNXAVLKEG KAl BLOTEXVLKEG OTIWG
KOLL TOUPLOTLKEG KOL AALEUTLKEG ETUXELPNOELG) KAl SEV XOpaKTNPLLEL TO CUVOALKO QVATMITUELAKO AMOTEAECHA, OAVTLOETWG
evBappUVeL kat e uxwvel TNV Kploln LAla TG MEPLOXAG OTN CUKLLETOXH TOU OXESLOOHOU KAl TNG EGAPUOYNG HLOG
GUANOYLKAC KOl GUVTETAYUEVNG TOTIKAG AVATTTUELAKN G OTPATNYLKAG.

216x0¢ €lval va avadelxBouv ol SuvatotNTeG BLWOLUNG KoL PEQALOTLKAG QAVATTTUELOKAG OTPATNYLKAG MECW TNG
pneBo6dou LEADER, pe tnv kablepwpévn mAéov plhocodia tng. H Umapén tng oxetkng Suvatotntag BERata dev
onuaivel kat de facto e€aoddalion avamntuéng, evw €xeL LoTopkd anodelyBel OtL 0 ePPBoALOOUOG e PLAompoodo
S51a0€0n Kol KALVOTOMO VOOTPOTTia AOTEAOUV TTAPAyoVvTeS Tou 08nyolv oTtnv emi{nToUpevn Blwolun Kot agidhopo
avarmnrtuén os Babog xpovou, MEpa amod TLG TPOYPAMMATIKEG SEOUEVTELG KAL XPOVOSLAYPAULOTAL.

Mo tv aloAoynon twv EZQTEPIKQON NAPATONTQN, kat twv EEQTEPIKQN MAPATONTQN mou emnpedlouv Kat
OTOLXELOBETOUV TNV TPOCEYYLON TNG AVATTUELOKA G OTPATNYLKNG CUVTIACOETAL LA AVAAUGH TOUG OTWG YIVETOL TOTILKA
QVTIANTITH Xpnotomnolwvtag oAAd Kat pooappolovtag epyaleio omwg n SWOT avdAuon. AapBdavovtot ur’ 6yn ot
TAPAKATW KUPLEC TTOPAUETPOL TTOU 0pLoBeTolv ev oAoi¢ TV avamtuélakr Stadikacia o yewypadiko eninedo yla
v (6la TtV meploxn :

Ot 18Lattepotnteg tng NHIIQTIKOTHTAS.
O aypoTIKOG KAl AALEUTIKOC XAPAKTHPAG TG TIEPLOXNAG.
Ta avarmtu€loKd xapakTnpLOTIKA TNG MEPLOXA G TtapEuBaonc.
H d€pouoa LkavoTnTa KoL oL AVAYKEG TNG TTEPLOXNG.
To udlotapevo, aAAd Kot To aueca ipoPAenopevo (forcasted) olkovoULKO - TAPAYWYLKO - AVAMTUELAKO Kol
TIOALTLKO/KOWWVLKO TIEPLBAAAOV.
6. OL efwTeplkeEC €OVIKEG, cupwTAiKEG Kal SleBveic ouvBNKeG Kal EMIKPATOUOEG KOLVWVLIKOOLKOVOULKEG
KOTOOTACELC.
H emituxng avayvwpLlon Twv Mapayoviwy auTwy, AnmoTeAEL To KPLOLUO onpEelo TAVW OTo omoio punopel va BepeAlwOet
Kal va TekpnplwBel éva STPATHIIKO OPAMA yLa Thv avamntuén tng AéoBou.

ukwNe

Apxikd avayvwpiletal to "EXQTEPIKO MEPIBAAAON" tnG meploxnc. MpOKELTAL YL AUTA TA XOPOKTNPLOTIKA TNG, Ta
omnola agevog pev anoteAolyv toug evdoyeveig avamtuélakoUs ouvteAeoTEC-TIC eldomoLlolg Sladopeg tng, dnAadn
ta - AAEONEKTHMATA - itou cuvteAoUv otnv avitletwrion tou "EZQTEPIKOY NEPIBAAAONTOZL", otnv aflomoinon
TWV EUKOLPLWWV KOL OTNV QVIIHETWION TwV amelAwy. XTn OUVEXELWD avayvwpilovtal ta eAAelppato mou
kateypadnoav, udpiotavral ) dSnpovpyouvvratl, SnAadn ot - AAYNAMIEZ — kot artotehouv "ENAOTENEIZ TYNOHKEZL",
OLOTOLEG EMLEPOUV OPVNTIKA OTNV AVTAYWVLOTIKI TOMOBETNGN TNG TIEPLOXNG OTO EUPUTEPO XWPLKO GUVOAO OTO OTIOL0
QVNKEL KO OTLG AVATTUELAKEG TAOELG TIOU TIAEOV €XOUV TTAYKOGLOTIOLNUEVN SLAOTAON, L€ CUVETELA TN N alomoinon
Twv "EZQFENQN ZYNOHKQN" (sukatplwyv) mou mapoucLalovtol OwE AUTEG UITOPOUV KoL TIPETIEL VAL EVIOTILOOOUV.

ApxLKA e€eTAlOVTAL OL TOPAYOVTEG AUTOL TTOU UMOPOUV VA AMOTEAEGOUV KLvNTHPLO LoxAS otn Stadikaoia avadelgng
Kal aflomoinong KN avayvwPLOUEVWY EUKALPLWY 1 OKOUN KOl N 0WoTA aflomolnUéVwyY eukatlplwv. H Stadikaoia
evionmopoU twv EYKAIPIQN obnyel tnv avamtuflakr otpatnywkr] otnv avadldtaén kat avadliapopdwaon (ue
TPOTEPALOTNTEG) TWV MAEOVEKTNUATWY, 0TN Sladlkacia mapaywyrng amoTeAECUATWY Kal ot Snuloupyila eMUTAéoV
OUYKPLTLKWV TIAEOVEKTNUATWY. OL MOpaMAvVwW MOPAYoVTEC cUVTEAOUV 0Tn Sladopormoinon Tou EMIXELPNUATIKOU
OVTLKELMEVOU TNG TEPLOXNG KOL OTNV TPOCAPUOYN TNG OTLG QTALTAOEL TOU OUVEXWG avadlapopdwvouevou
efwtepkol mepLBAariovtog. Itn ouvéxela evromilovral, e€etalovrtal, kat afloAoyouvrtal oL e€wtepilkol autol
TLOPAYOVTEG TIOU EMNPeAloUV TNV MePLOXN Kol Snuoupyolv apvnTikéG taoelg — AMEIAER -, eite mpoOKeLTal yla
OUYKUPLEG, €lte yla aTeEA TPOCAPUOYA TNG TEPLOXNG OTLG AAAAYEC TWV EEWTEPLKWY ouVONKwv. QG CUVETELQ,
TAATTETAL N AvATTUELOK TIPOCEYYLON Kol KABLoTATAL TO TIPOTEWVOUEVO QVATITUELAKO HLOVTENO QVETIOPKEC, AAAQ KOl
Snuloupyouvtal véeg aduvaplec.
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ETAIPEIA TONIKHZ ANANTY=HZ AEZBOY — ETAA A.E. A" OAZH AEA'
AIABOYAEYZH ME TOMIKH KOINQNIA

H SloBouAeucn Twv GpopEwv Kal TWV KATOLKWY €YLVE Pe BAGN TOUG YEVIKOUG GEOVEC TNG OXETIKAG SWOT analysis. Ot
OCUUUETEXOVTEG LEpApXNOaV Ta eMpépoug (12) OEMATIKOYZ TOMEIZ, tou 1é€6nkav oe oulTtnon UETA amd OXETIKA
£€peuva ¢ opadoag epyaciag kat akodouBnoe avolyt cultnon e’ AUTWV.

MEPIBAAAON, MOAITIZMOZ, TOMIKH.AYTOAIOIKHEH/YNOAOMEZ, KOINQNIKH £YNOXH, ArPOTIKH OIKONOMIA,
EMNIXEIPHMATIKOTHTA, AIKTYQZEIZ 2YNEPTAZIA, NOAITIKH MPOXTAZIA, AAZOKOMIA, EGEAONTIZMOZ, WHOIAKOZ
META2XHMATIZMOZ, KAINOTOMIA

TéBNKav afLOAOYIKA EPWTHMATA LEPAPXWVTAG AVAYKEC TOU Slopopdwvel n evdelktiky SWOT matrix analysis,
Xpnotponolwvtag weg pebodohoyia Tn cuoXETION avaykwy Kat Babpoloynon Toug péow opinion panel.

Xpnolwpomolibnke wg gpyadeio kataypadrg Kal Tekunpiwong n ebapuoyr] mentimeter kat n enefepyacio twv
5e60EVWY TIOU TIPOKUTITOUV LE TN Sladikaoia KAELOTWV epwTnuatoloyiwy o Stddpopa otdadia tng dtadkaciag.

310 ouvnuuévo NMAPAPTHMA rnapartidetal n mpoodnkn the avaAutiki¢ SWOT avaAuong Kal Twv anapaitntwv
oTolEiwV TeKUNpiwong, onou kade napduetpos tng SWOT avdAuonG MApPATEUNEL OTA CXETIKA OTOLYELX TOU
napapTHUATOC.

H Soun tn¢ avaAutikic napouvciaong te SWOT pivetal onw¢ nopatiGeTal CUVOMTIKA OTOV MOPAKATW TTIVOKA,
Stakpita o kade Feuatiko oTOxo avd KAJe OTOLYE(D TTOU AVAPEPETAL OTOV TTIVOKA.
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A’ OAZH AEA

OEMATIKH KATEYOYNZH-1 # AIAOOPONOIHZH THZ OIKONOMIAZ AEYTEPOTENHZ TOMEAZ ME EM®AZH ZTHN ArPOAIATPOOH #

EZQTEPIKO NEPIBAAAON

MAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

OLKOVOLLOG.

Emapkng kplowun pada, péyebog katl mAnbuaoutakr cuvBeon yla avamntuén Wi Meploplopévn dlacuvdean emnixelprnoswy (Lolaitepa aypodiatpodikol
S1 Kawotopiog kot Snuloupyio 0lKooUOTHATOG KavoToULaG. Topéa) petafl Toug Kal pe dANoug Topeic (amouoia Tomikwy aAucidwy
afiag) o éva oUVOETO KL TIEPLOPLOTIKO BECULKO TAaioLo.
‘ESpa TUnuatwyv Mavemiotruiou Alyaiou mou SnpLoupyel EMLOTNOVIKO SUVALKO W: Auvopevn SnuoypadLka & KOWWVIKA XOPOKTNPLOTIKA, XAUNAGG Selktng
Sz vPNANG e€eldikeuong e éudaon otnv Kavotouia. geunueplag, el6ka puyn véwv, og cUVOUACUO HE XaUNAO eminedo
e€elblkevang epyatikoU OTILG GUYXPOVEG IPOKANOELG.
YPnAng molotntag npoidvia aypodiatpodnc. Emapkng mapaywyikr Bacn pe W3 XapnAog Babuog aglomoinong/kedpadalonoinong tng LETAMOLINoNES OYPOTIKWY
Ss napadoon otn KABETOMOLNUEVN HETAMOINGN TOTILKWV YEWPYLKWY KO LN KOl SACOKOMLIKWY TIPOLOVIWY, avASELENG TWV CUYKPLTLKWY TTAEOVEKTNUATWY
YEWPYLKWV TIPOIOVTWVY KoL TTPoiovtwy LNANG yaotpovouiog yla TWV TPOIOVTWV Kal ULKpr) Suvapikn TpooBacng s ayopég (e€aywyEg).
aAnAotpodobotnon TopEwy Kot KAASWV TG TOTLKAG OLKOVOUiaC. Anouoia amoteAeopatikol /ouyxpovou branding
Ikavr Kplolun pada os PIKPEG & TIOAU ULKPEG ETIXELPHOELG 0TO SeutepOoyevr Topéa | Wa XapnAn avtaywviotikn 8€on tng AéoBou Adyw vNoLWTIKOTNTOG Kol
(6eUtepn petamoinon), ne Suvatotnteg BeATiwong TN OVTAYWVLOTIKOTNTAG TOUG. QVIOOTATWY TG YEWYPADLKAC TNG BE0NC OTLG EBVIKEG KOl TIOYKOGULEC
Sa ayopég. YYNnAo kdotog Slakivnong ayabwv katl Suckolia emiteuéng
OLKOVOMLWY KALLOKQG L€ CUVETIELO TNV CNAVTLKI UOTEPNON oto AEN tng
TEPLOXNG o€ €BVIKO &L eupwraiko M.O.
KataAAnAeg ouvBnkeg mpaowvng evépyelag (AME, Blo-evépyelag), Blo-olkovouiag W5s XapnAd enineda npdowvou/olkoAoykol ekouyxpoviopou (green/ecological
s KOl KUKALKING OLKOVOULOG. ZNUOVTLKO SUVOULKO aglomoinong TOMLKWY mopwv Blo- modernization) emixelprioewv. XapnAn Katavonon Kal Tpocapuoyn otnv

KAlaTikn aAlayr), Ta akpoia Kolplka patvopeva Kot TG mepBarNoVTLKEC
TUPOKANCELC.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE.

EZQ

A’ OAZH AEA

TEPIKO NEPIBAAAON

EYKAIPIEZ (Opportunities)

ANEIAEZ (Threats) (market, weather, production)

Eupwmnaikég TOALTIKEG KAl EpYaAEla UTTOOTAPLENG TNG TaxElag
QVATTTUENG TNG TOTILKG BLO-0LKOVOULOG KL KUKALKIG OLKOVOLAG.

KAwpatikry aAAayn Kot aretAég pn avaotpéPung umoBaduiong moldtntag Kot
nocotNTag GUOIKWY TOPWV Kal BLOTOKIAGTNTAG. XapnAn alomiotia evepyeLakou

01 | Wnookdg Metaoxnpatiopog, MNpaotvn MetaBaon, Epsuva & T1 ouotnuatos. KabBuotépnon Staclvdeong e nrelpwtiky EAAGSA Kal eAAUTELG UTIOSOMEG.
Edapuoopévn Kawvotouia oto mapaywytkd cuotnua kKivntpa E€dpTnon amo opukToug Mopoug (MeTpéAalo) Kal aunéva MooooTd pUTAVONG.
QTAVTNOoNG OTNV EMLOLTIOTIKA Kplon.

AwacUvdeon (aAANAoTpod0odATNOoN) TWV TOUEWV TNG OLKOVOLAG AleBvAc avtaywviopog. Kivuvol un ‘opatdtntag’ Tomikwy mpoloviwy Adyw uoTtépnaong
aflomolwvrag duvatotnteg twv MME yla mopaywyr] Tomka napakoAolBNOoNGS TwV TACEWVY KOL EVAPUOVLONG LE TIOALTIKEG/amattrioelg EE. kat xapnAo

0: | mpoldvtwy oto deutepoyevn Touéa, e e§wotpédela kal aglomoinon T2 eninedo avtiotaong (resilience) og CUVONRKEG OLKOVOULKWY KPIOEWV KAL EKTOKTWV
yvwong kat dg€lotntwv otig MME wote va SLeupUvouy TIG ayopEg ouvOnkwv. AdSuvapuia katavonong Twv otoxwyv tng véag KA amd KolvwvikoUg Kal
TOUG. OLKOVOULKOUG ETOLPOUG TWV QYPOTIKWV TIEPLOXWV.

Néa mpdtuna Siatpodng kat katavailwong. Augavopevn {ntnon Kot MEWMOALTIKEG CUVONKEC KOl CUYKUPLEG (S1aBeoinotnTa/KOOTOG MPWTWY UAWY, KOOTOG
npowBnon mpoidviwyv aypodiatpodrg uPnAng dtatpodikng aiag kat evEpyeLag, LeTadOPLKO KOOTOG). AleBvr) mAaiola Kol TAOELG TG AYOPAS TAOELS

O3 | mpolovtwy xapunAol meptBAAAOVIIKOU AMOTUNWUOTOG. EuKaLpleg yla Ts UTOOTAPLENG BLWOLUNG TTOPAYWYN G & KATAVAAWONG Kot EMLBOARG KUPWOEWY OF N
Sladopormoinon TomKwy Poidviwy, SnULoupylo CUVEPYACLWY Kal Blwolpeg emAoyEg
UTIOOTNPLKTLIKWY Souwv (Bepuokortidec)

MOALTIKEG UTIOOTAPLENG TNG VNOLWTIKOTNTAC KAl TTOALTIKEG/KivnTpal EAaylotomnoinon eukalplwy e anotéAeopa Gpuyn Twv VEWVY, L8IKA VEwV pe uPnAn
Os gvioxuong anaoxoAnonc/Se€lotitwy HECW KATATIOAEUNONG GTWXELAC, Ts KATAPTLON OO TLG OYPOTLKEC TIEPLOXEG TIPOG TAL LEYAAQ QLOTIKA KEVTPA Kol aduvapia
KOLVWVLKOU OTIOKAELOMOU, EVOWUATWONG LETAVOOTWY KOL TNG €EEVPEONG EPYATLKWV XEPLWV.
TIPOCEAKUGNG VEWV OlYPOTWV KOL ETILXELPN LOTLWV.
Eméktaon Twv dipepwy kat SteBvwv cupdwviwy tng EE yla mpoidvra Anouoia epBAANOVTIKWY UTTOSOWY YL TOV TIEPLOPLOUO TWV KWVEUVWV amo akpaia
MOM/MrE mou mep\apPAvouV Kot EAANVIKA orjpata, EVOUVauwon tng dawvopeva kat TNV UOoTAPLEN TNE TPACLVNG LETABAONG TWV
Os QVTAYWVLOTIKOTNTAG LEow SLadopormoinong yLa tnv eniteuén Ts ETUXELPNOEWV/TIOPAYWYLKA G Spaotnpldtntag. Aduvapio Katavonong Twv oTtoXwy g

ewoTtpedelag TNG mapaywyLkng Bacng oe 6Aoug Toug TOUELG Kal
kAadouc.

véag KAT amo KoWwVIKOUG KOL OLKOVOULKOUG ETOLPOUG TWV OYPOTLKWY TIEPLOXWV.
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA A.E.

A’ OAZH AEA

OEMATIKH KATEYOYNZH-2 # ANTAFQNIZTIKOTHTA ENIXEIPHZEQN, TPITOTENHZ TOMEAZ A TH BEATIQ2ZH THZ EAKYZTIKOTHTAZ THZ NMEPIOXHZ #
EZQTEPIKO NEPIBAANAON

NMAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

Motkthopopdia kat uPnAng agiag duciko meplBaAlov (olkocuoTAuaTa,
Blomotkhotnta, yewpopdoloyia) kat avOpwroyeveég/moMTIOULIKO teptBaAlov

XopunAn emokePuOTNTA KAL TOUPLOTIKA SpactneLotnta Kupilwe tv
kaAokalpvr epiodo pe LSlaitepa TEPLOPLOUEVN EKTAOHN KOL ULKPN

Kal N MOVEMLOTAMLAK KOWOTNTA WG aywyog Iapaywyng Kavotouiag.

S1 (traditional landscapes). MepLoxg e LOVASIKEG PUOLKEG OLOPDLEG, TIEPLOXES Wi OUYKEVTPWON O€ CUYKEKPLULEVEG TIEPLOXEG OWPEUCNG SPACTNPLOTHTWV.
Natura, Loxup€g evbeielg yLa emokePLuotnTa epnelpiog. XapnAng évraong Kot EMelelg e€elbikeupévou e KATAANAEG S€§LOTNTEG EPYATIKOU SUVALKOU
OXANnong ToupLoTKr SpactnpLotnTa. Abduvapia dtapopdwong toxupng Betikng etkdvag (branding).

YPnAO eminedo moATIOMIKOU amoOEpatog kot tondonuwv/puvnueiwv. Neploxeg H EMeupn HETPWVY, KLVATPWY KoL EUKOLPLWV YL TNV AVTLOTPOdH TwV
HE HUEYAAO BpNOKEUTLKO, OPXOLOAOYLKO KaL TIOALTLOTIKO evdladEpov, LoTopla, apvnTikwv dnuoypadikwy e€eAifewy Kal n cuvéxLon Tng e£680U TWV VEWV
Sz napadoon, eKENAWOCELG Kol TTARB0G MOALTLOTIKWY PopEwy e SpAoTNPLOTNTES. W: QO TLG AYPOTIKEG TIEPLOXEC TNG VNOLWTLIKAG AEGBOU LE QMOTEAET QL TN
ocuppikvwon twv duvatotitwy Tne, T dtadopd tou emunédou LwnG LeTAED
0OTIKWV KOl AyPOTIKWY TIEPLOXWV Kat uPnAn avepyio Kupiwg oTtoug véouc.
MAoVola Ttapaywyn aypoTLkwy Tpolovtwy toLaitepou evdladépovtog, MOMN kat Aviootnteg. YPnAo kootog petdBaong kat unAd ALToupyLkod KOGTOG

Ss MrE, uPnAol emUTESOU yOOTPOVOULA LECOYELAKNG SLATPODNG KOt W3 AOYW VNOLWTIKOTNTOG KAL AMOCTACNG OE OXECN LE TA KEVTPA KL
ETUYELPNMATIKOTNTA TTOU UItopel va cuvelodépel epooov avamtuxBel otn CUUTANPWHATIKOUG TIPOOPLOKOUG, XAUNAS eMmineSo evowpudtwaong
peyEBuvon TG eMOKEPLLOTNTOC KAl TNG EVTWING TWV KATOLKWV. kawotopiag kat €€umvng e€eldikeuong.

ZWwvTava YwpLa, GTuTa KAl TUTILKA KOWVWVIKA SIKTUA, OVEKUETAAAEUTEG TINYES Nootporia anopdvwaong kat cuvtnentiopol. AvaglomoinTol ToupLloTikol

Sq TLOALTLOTLKOU TTAOUTOU KOl OVEKUETAAAEUTEG TAOUTOTIOPAYWYLKEG TINYEC Wa niépol/moépol emiokePLpudTnTaC, aduvapia opyavwong Kal GUVTOVIGUOU yLa
enokePLpuotnTag (Bepualiopog, nepiynon, BaAdooleg 5paocTnPLOTNTEG OTOUG tnv opBoloyikn aflomoinaon kot cuvevvonaon, ENeLPn eviaiog oTpaTNYLKAG
KOATouc, EAawwvacg). yla tnv a€lomoinon Tou ToupLoTikol Tpoiovtog.

H AéoBog maykoopto FEQMNAPKO tng UNESCO pe 8tebvr avayvwplon Kat ZNUAVTLKI) UOTEPNGN OE TIOLOTIKEG UTIOSOUEG, KOLL TIOLOTLKEG BAGLKEG
vPnAoU emunédou SpAcEeLg Kal ETILOPOAOTLKEG EVEPYELEC. « ALKTUO unnpeoiec. EMNelelg o oUyxpoveg UTOSOUEG peTaklvrioswy (odomolia,

Ss Mepinynukwv/Neputatnuikwy Atadpopwv» tng AgoBou pe dlaitepn Suvapikn W5s OUYKOLWVWVIEG-EOWTEPLKEG Kal eEWTEPLKEG, PndLakég urmodopég) ENelelg

o€ DEpata Vyelog, KOWWVIKNAG LEPLUVAS K.O., AvayKn avaBaduiong
TLAPOXNG TIOLOTLKWV UTtNPECLWV avauxrg, MOALTIoMoU Kot abAnTtiopou.
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA A.E.

A’ OAZH AEA

EZQTEPIKO NEPIBAAAON

EYKAIPIEZ (Opportunities)

ANEIAEZ (Threats)

Opyavwaon Kat EMUAKUVONG TNG TOUPLOTLKAG TIEPLOSOU KO TTPOCEAKUONG
ETULOKETTWY BACLOUEVOL OTN TAUTOTNTA, LBLALTEPOTNTA, TtEPLBAANOV/TIOALTIOUO

Alebveig kal eBVIKEG KPLOELG KaL TIEPLOPLOKEVN LKAVOTNTA AVTIOTACNG
OwkovouLkn — Evepyelakn kpion otnv Eupwnaikn Evwon pe ouvénela

o Kat epapuoyn Stadopomnoinong pe €umvn e€eldikevon. n acuvtaktn B€on évavil Twv yvwotwv (KAatikn aAlayn) A Kal dyvwotwy
arnelAwv (covid) ou pmopei va avadeyBolv aAAd KaL TUXOV EVKALPLWV.
Eupwnaikn otpatnyikn EU Green Deal, farm to fork, Rural Pact, kat epyaleia MelwpEVn EAKUOTIKOTNTA TNG AEGBOU KOl TWV TIEPLOXWV TNG OE OXECN HE T
0, | UTOOoTAPLENG, KWATPWY yla T HETABOON TWV TOTUKWY KOWWVLWV OTNV KUKALKA T, KEVTPA CWPEUONG WE TTPOC TG MPOOdEPOUEVEC UTINPECLEG KAl EUKALPLES, WC
olkovoylia, tTnv Blo-otkovouia, tnv Blwoiun latpodr, Tov BLWGLULO TOUPLOUO. QVTATOKPLON OTLG OUMALTAOELG TwV oUYXPOVWYV SLEBVWV ayopwv TIou
QTTOULTOUV TIOLOTIKEG KOl ATTOTEAECUATLKEG UTIOSOUEG KOl UTIN PEGCLEG.
Avadelgn kot avamtuén véwv §paotnplotTwy BLWHOTIKOU TOUPLOKOU, Aduvauia anoteAeopatikrg uhomoinong oxediwv xwpoBetnong
TOUPLOMOU TNG UTtaBPOU (QALEUTIKOG TOUPLOUOG, KATASUTIKOG TOUPLOUOG, SpaoTNPLOTATWY, CUYKPOUOELG XPIOEWV YNG, OVETIAPKELA TIEPLBAAAOVTIKWVY
0; | EVESLOG, mEpUTaTNTIKGG, TIEPINYNTIKOG, YAGTPOVOLLKOG, BpNaKeUTIKOG T KoL paovwv umtoSopwv eI G Beopikn opyavwon (kaBuotépnon
Touplopds, Yndrakoi voudasdeg). adelodotnoswv /Kot EAATTAG cuvTpNon UTIOSoUWY).
Alomoinon KWATpwv yla avamntuén deflotntwy, Snuloupyia moAuamnacxoAnaong MANBWPLOTIKEG TILEDELG TTOU SLapopdWVOUV oTABNTOUG TTAPAYOVTEG OTO
Kal evioyxuon g avtanacyoAnong (MME) eldikd Twv VEwv, avamtuén KOOTOG MaPaywynG POLOVIWY KAl UTINPECLWY KAL LELWVOUV TNV
04 TIOALTLOTIKWY SNULOUPYLIKWY Blopnxaviwy, Slapopdwaon eukalplwv Ta QVTOYWVLOTIKOTNTA TG TTEPLOXNG.
QTIAOYXOANONG, EVOWHATWON TWV LETAVACTWY GTOV TOTIKO KOLWVWVIKO-
OLKOVOLLLKO TIOLPOYWYLKO LOTO.
Alopépdwon opapaTIKC OTPATNYLKAG YL TNV BeATiwon Twv urtodopwy, ALeBVN G AVTAYyWVLOUOG TIEPLOXWV KAL TIPOOPLOUWY EVAVTL plag adUvaung
Slapopdwaon «EEUTVWVY» UTtoSopWVY», aglomoinon tou YndLokou NéaoPou va otnpiel opyavwpéva Kol CUVTOVIOUEVA AOYO KOl ETILXELPAUATA
Os METOOXNUOTLOMOU HETA TNV EMLTAXUVON TOU AOyw TG mavonuiog kat Ts TPOG TN KEVTPLKI) TIOALTLKI) KAl v oTaBel SLEKSLKNTIKA Kol TEKUNPLWHEVA ETTL

a€lomoinon cuvePYaTIKWY CXNUATWY TTou 08nyouv oe e€waTtpedeLa.

{NTNUATWV TIOU AMOTEAOUV QVTIKELEVLKA KAl SiKaLa alThuata.
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ETAIPEIA TOMIKHZ ANANTYZHS AEZBOY — ETAA ALE. A’ OAIH AEA

OEMATIKH KATEYOYNZH-3 # ENAYNAMQZH TOY TOMIKOY KOINQNIKOY IZTOY MEZQ APAZEQN AMAZXOAH:IHZ/ ENIXEIPHMATIKOTHTAZ/ AYTANAZXOAHZHS,
NEQN, ANEPIFQN KAl MAKPOXPONIA ANEPIQN. #

EXQTEPIKO NEPIBAAAON

NAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

‘Yrapén kat dpdon opyavwoewy Kal CUAAOYWV, TOTIKWY Kot SLeBvwy, pe W1 ZNUOVTLKI UOTEPNON TWV QIMOUAKPUOUEVWY TIEPLOXWV TNG AéaBou o€
S TIOAUETH gUneLpia oTLG UAOTIOINON KOWWVIKWY SpAcewV, n omola €xeL KepSioeL TIOLOTIKEG UTTOSOUEG BACIKWY UTINPECLWVY (UYELG, KOWWVLKAG LEPLUVAG
TNV gUmLotooUvn TNE TOTKAG Kowvwviag og cuvbuaopo pe tn Spdon tng OTA Kot K.a.). Avaykn avaBaduiong mapoyng moLoTIKWY Untnpectwy avapuxnig,
TNV GUVEPYELA TOUG. ToALtLlopoU Kot aBAnTIopoU.
Yoot plén €peuvac Kal Kavotopiog amnd ta TuApata tou Naveniotiuiou W: Ev&oyevn XapaKTNPLOTLKA TOU KOWWVLIKOU LoTOU. ApvNTIKEG TTANBUCLOKES
Awyaiou, pe £6pa tn AéoPo. ISLaitepo mAsovékTnua amoteAei to TuRpa TAOELC KoL eykataAewdn tng meploxnc (Leiwon kat ynpaveon mAnbucuou),
Sz KowwvioAoyiag ou dpaotnplomnoleital oto vnol amno to 1999 kat mapexeL NooTtpormia anopdvwaong KoL GuvTNeENTLoMOoU TOoU TOTiLkoU MAnBuouoU
€peuva, SpAceL Kol EEELEIKEUEVO TIPOOWTTLKO. AOyw NG NNOLWTLKOTNTAG, TTOU 08NYEL 08 E0WOTPEPELA KaL LOXUPO
QVTAYWVLOUO 0TO E0WTEPLKO TEPLBAANOV TOU vnGLoU.
EBelovTiko Siktuo KowwvLKNG dpovtidag, To omoio avantuxBnke kat e€eAixbnke | W3 AbdUvapa Bsopikd/kKowwvika Siktua ou Sev anodiSouv oucLaOTIKA
S5 Slaltepa HETA TNV OLKOVOULKA KPLoN KOl TNV KPion TOU HETAVOOTEUTLKOU. QIMOTEAECHATA VL0 TRV KOWVWVIKH €vTaln, TNV KOTamoAéunon tng dtwyLag,
‘Yriapén mapadoong kat TPBAG, LE TNV KOUATOUpa UTIOOTHPLENG KOLVWVIKA TOU KOWWVLKOU amtoKAELopOU.
aSUVOUWVY Kal EVAAWTWY OPAdwV
MARB0C evepywV {WVTOVWY XWPLWV KOL TOTILKWY CUAAOYWV LLE EVTOVvn W, XapnAo eninedo eunuepiag. H pelwon Twv oLKOVORKWY SEKTWV WG
Sq SpaoTnPLOTOiNGN 08 KOWWVLKEG-TIOALTLOTIKEG-TIEPLBAANOVTLKEG SPATELC. QMOTEAECH A TWV EMAMNAWY Kplogwv (0LKOVOULKN, TIPOCohUYIKD,

navdnuia, evepyelakn), odnynoav oe alénon twv GavouEvwy GTWYELOG
TO omola anocadpwvouv TouG KOWWVIKOUG SEGUOUG.
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA A.E.

EZQ

A’ OAZH AEA

TEPIKO NEPIBAAAON

EYKAIPIEZ (Opportunities)

ANEIAEZ (Threats) (market, weather, production)

Eupwmnaikég TOALTIKEG KAl EpYAAEL UTIOOTAPLENG. XPNUATOSOTIKA
gpyaleia/kivnTpa yLa TNV UOCTAPLEN TOU TOTILKOU KOLWVWVLKOU LoTOoU,

H AéoBog clvopo tng Eupwrnng mpog tnv avatoAn (m.x. MuAn Etodbou yla to
MPOOHUYLKO) KAl EVAAWTOTNTA TNG O ATPOPAENTEG CUVONKEG AOYW TN amdoTaong and

01 ME Eudaon oTLG EVAAWTEG OUASEG, o€ EBEANOVTLONO, OE TIOALTLOTIKEG T Ta Baowkad kévtpa AfPng anodaoswv.
SpaotnpldtnTeg.
Zwvtavn Lotopia Kol TOATIOUOG, EVEPYEG MAPASOOELG TNG TIEPLOXNG Abduvapia avtiotpodng twy apvntikwy dnuoypadikwyv e€elifewv kal ehaylotomnoinon
KaBw¢ o TANBUOUOC €xeL peyalo tpoadokLuo {wn g Kol Urtopoly va TWV OLKOVOULKWYV KOl KOLVWVIKWY ETIAOYWV YLa TNV TTOPOOVH TWV VEWV TNV
0: | kataypadoUv Kal va LeTOBLBACTOUV OL TOTIKEG LOTOPLEG, Ta RON Ko T2 TEPLOEPELD TNG VNOLWTLKAG UTTABPOU KAl YLOL TNV ETTOYYEALOTIKN — ETILXELPNLOTLKN
£01p0, oL TtapadOoEeL armd TIC MAALOTEPES YEVEEC TIPOG TLG VEEC. Spaotnplonoinon toug, (brain drain), pe anotéAsopa tnv €vtovn ametlhn yio ARon g
napadoaong Kot SLA0TIaoN TNG GUVEKTIKOTNTOG TNG TOTILKNA G KOWWVLAG.
Aflomoinon tng motkilopopdiag Tng mepLloxng mapéupaong Kot o€ MeyaAn Kowvwvikn Totkilopopdia mou mPokAROnke AOyw TOU PETOVACTEUTIKOU, HE
0 duoLKO Kal avBpwroyeveg meptBaiiov, evéuvauwaon Tou Ts ELOOYWYN VEWV LOEOAOYLWV KAl CUVNOELWVY ATIO TO EUPOG TWV EMLOKENMTWY TIOU UMOPEL
€0€NOVTLOMOU KaL TNG CUUUETOXLKOTNTAG KO VoL TIPOKAAECEL CUVONKEG CUYKPOUCEWV Kat aduvapia Slatrpnong tng KOWWVIKAG
Stelpuvon/evéuvauwaon tng eEwoTpEPELAG TWV KATOIKWV. GUVOXNAC av 6V UTTAPXEL T(POOEKTIKNA SLAXELPLON YLa LELWON CUYKPOUGEWV.
Anuoupyia KvATpwv ylo avantuén Bécswv epyaciag, dSnuouvpyia AUokoho Beopkd mhaiolo — H aduvapia tng AéoBou va otnpiléel opyavwpéva Kot
moAvarnmacxoAnong, avamtuén TOALTLOTIKWY SNULOUPYLIKWY GUVTOVLIOUEVO AOYO KOl ETILXELPMLOTA EVAVTL TNG KEVTIPLKAG TIOALTIKAG Kal va otabel
Os | Blopnxaviwy, e oKOTo TV emotpodr/mpocéAkuon Néwv uPnAng Ta SLEKSLKNTLKA KAl TEKUNPLWUEVA ETTL {NTNUATWY TIOU AITOTEAOUV QVTLKELUEVIKA Ko Sikaa

e€elbikevaong, oto vnol tng AéoPou. Avaotpodr tng Tdong
"Epnuomnoinong” (brain gain)

altipata.

SEA10/100




ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA A.E.

A" OATH AEA'

OEMATIKH KATEYOYNZH-4 # BEATIQZH MOIOTHTAZ ZQHZ TOMNIKOY NAHOYZMOY MEZQ BEATIQZHZ YIIOAOMOQN KAI YINHPEZIQN #

EZQTEPIKO NMEPIBAAAON

MAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

‘Yriapén kat Spdcon opyavwaoewy Kal GUAAOYWV, TOTILKWY Kol SLEBvwv, e TTOAUETH Wi ApvnTikn €lkova TNG A€oBOU WG TPOOPLOAG LLE EUPELEG CUVETIELEG OTNV
S eumnelpia otig uhomoinon §pdaoswy, n omola £xel KEpSIoEL TNV EUTLOTOCUVN TNG KOLVWVLKO-0LKOVOULKA {wh TNG TtEPLOXNG KAL e GOPOPEC ETUMTWOELS WG
TOTUKNG KOWwVviag og cuvbuaoud pe tn Spdon tng OTA Kol TNV CUVEPYELA TOUG. arnotéAeopa tng Staxeiplong tou MNpooduytlkol/ HeTAvVAOTEUTIKOU
{ntripotog.
‘Yrapén Loxupng A€oV eumelplag otn Slaxeiplon Kploewv OMwG To W: EvSoyevr XOpaKTNPLOTIKA TOU KOWWVLIKOU LOTOU. ApVNTIKEG TTANOUGULAKEG
Metavaoteutiko/Mpooduylkd, HETA TNV epappoyr] SPACEWV KAL TNV ATOKTNoN TAOELG KOl eyKATANEWPN TNG MEPLOXNC (Melwan kat ypavon MAnbuaoou),
Sz Seflotntwy wg anotéleoua tng kpiong tou 2015-2016. H AéoBog we onueilo Nootporia anmopdévwaong Kot cuvtnpnTtlopol tou Tormikol TAnBucpol Adyw
avadopdc yla tapoucia kat Spdon atopwy pe udnin e€etdikevon (kowwvikol ™G NNOLWTLKOTNTAG, TTOU 08NYEL 0 E0WOTPEPELA KaL LOXUPO OVTAYWVIOUO
Aettoupyol, k.a.). 0TO E0WTEPLKO TePIBAAAOV TOU vnoLoU.
loxupn mapadocon oTo CUVEPYATIOUO, WC LOTOPLKA EUTELPLA KL UvAn Tiou Xpnlel | Ws ZNUOVTLKN UCTEPNGN TWV ATOUAKPUGCUEVWY TIEPLOXWV TNG A€oBou o€
nepeTaipw gvioxuong kat Slapopdwaong ota cUYXPoVa KOWWVIKA SeSopéva. TIOLOTIKEG, UTLOSOUEG BACLKWY UTINPECLWV (VYELOC, KOWWVIKNG LEPLUVAG
S3 MARB0o¢ evepywv {WVTOVWY XWPLWV KOL TOTILKWY CUAAOYWV LE EVTOVN K.a.). Avaykn avaBaduiong mapoxrng moLoTIKWY UTtNPEaLwV avaluxig,
5paoTnNPLOTOINGCN O€ KOWWVLKEC-TIOALTLOTIKEG-TIEPLBAAAOVTLKEG SPACELG TIOU TIOALTLOMOU Kol aBANTIOMOU.
QmoTeAOUV Kpilown pala yla mapeppfaocelg BeAtiwong twv opwv LwAG.
Mavemniotpto Atyaiou/Kowwvikég Emotpeg. Yrootrplén £€peuvag Kot W, AdUvapa BeoULKA/KOWWVIKA SiKTUA YLa UTIOOTAPLEN EVAAWTWY OUASWY
Kalvotopiag and ta Tunuata tou Maveniotiuiou Ayaiou, pe €dpa tn Aéofo. (Ecwteplka kal e€wteplkd mou dev anodibouv oUCLAOTIKA ANMOTEAETUATA
Sa ISlaitepo mAeovekTna amotelel to TuRpa KowwvioAoyiag mou yla TNV KOWWVLKN €VTagn, TNV KATamoAénon TG GTwyLAG, TOU KOWWWVIKOU
Spaotnplonoleital oto vnol and 1o 1999 kal mapexet €peuva, SpACELS Kal OITOKAELOMOU KAL TNV EVOWHATWON EVAAWTWY OpASwWVY Kol TtpoodLywv
€€el8IKEUEVO TIPOOWTTLKO. /UETAVAOTWY.
Motwkthopopdia kat uPnAng agiag dpuoiko mepBarlov Kat W5s XaunAo eninedo eunueplag. H pelwon Twv oKOVOUIKWY SEKTWY, oL
avOpWIOYeVEG/TOMTIOUIKO TtePLBAANOV. MEPLOXEC UE LOVOSLKEG DUOIKEC EMAAANAEG Kploelg, odnynoav oe avénon Twv pavouEVwY Gtwyetag NEeg
Ss opopdLEG, meploxEg Natura, Loxup£g evBel€elg yia emiokePLuoTnTO EPMELplaC. pHopdEg "EvBelag”, evepyelakr], TEPLOPLOKEVN TTPOGRACN otV ekmaideucn

YPnAo emtinedo moATIoULIKOU amoBéuatog Katl Tondonuwy/VnEiwY Kat
napadooewv-ekENAWOEWV.

Kol 0€ AAAEG BAOLKEG UTNPECLEC, KOLWVWVIKI SLAKPLON KOl QTOKAELOUOG,
KaBwg kal n anmouvcia cupPeTOXNG otn ANYn anopAacswv.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE.

EZQ

A’ OAZH AEA

TEPIKO NEPIBAAAON

EYKAIPIEZ (Opportunities)

ANEIAEZ (Threats) (market, weather, production)

Edappoyn Eupwnaikwy kat EBVIKWY TOALTIKWY KAl TIPOTEPALOTATWY
ylot EUAAWTEG OPASEG IOV Xprilouv LoLaitepng LETAXELPLONG YL TNV

H AéoBog ouvopo tng Eupwrnng mpog tnv avatoAn (m.x. MUAn Etoédou yla o
MPOCHUYLKO) KOL EVAAWTOTNTA TNG O AMPOPAENTEG CUVONKEG AOYW TNG AMOOTAONG OO

01 €vtagn Toug oTnV Kowwvia Kat tnv BeAtiwon tng motdtntag {wng T Ta Baoikd kévtpa ANPNG anodacewv, EAAELPATIKA SLaBOVUAEUGCN [LE TOV TOTILKO
TOUG Kall yLa tov evboyevr) TANBuUoud Kat yLa mpoodUYEeC-ILETOVAOTEG. mAnBuouo.
Anuoupyla KvATpwv ylo avantuén Bécswyv epyaciag, yla dtopa Ue Aduvapia avtandkplong/Avtidpaong o€ KPLoELG ECWTEPLKEG KAl EEWTEPIKEG WG

0, 161k e€eldikevon kat Snuloupyia moAvanacxoAnong, e GKOTO TV - QTOTEAECHA TNG LELWUEVNG LKOVOTNTAC TOTILKAG OpyAvwaong. Melwuévn moLoTNTa Kol
erotpodr/mpocédkuon Néwv udnAng e€eldikevong, oto vnot tng €UPOG BACLKWY UTINPECLWV KOL UTIOSOUWV.
NéaBou.
Awapopdwon ewkovag "To Nnot tng AAMnAeyyung". H Betikn AvadLapBpwon TG Epyaciag o€ pLa VEQ EPYOCLOKH TIPOYLATIKOTNTA KO VEEG TAGELG KO
TPOOEYYLON ULaG Kplong Ttou ev SUVANEL UImopel pe KATAAANAN pHopdEG epyaciag pe aduvauio mpooaproyng TNG TOTILKNAG KOWVOTNTAG KAL TNG

O3 | Saxeiplon va anoteAéoel eukalpia e TOANATAQCLAOTIKA ODEAN. T3 ETIXELPNUATIKOTNTAG.
Evowpdtwon npoodUywv/UETAVACTWY OTOV IIPWTOYEVH YEWPYLIKO
TOUEQ HEOW KOWVWVIKWY SpACEWV.
Evioxuon (KOWWVLKAC) EMXELPNUATIKOTATAG YLO TNV avaoTtpodr TG AUokolo Beopko mMhaiolo — H aduvapia tng AéoBou va otnpiéel opyavwpéva Kot

O taong "Epnuomnoinonc” meploxwv & Twv ECWTEPLKWY OVIOOTHTWY 0T Ts GUVTOVIOUEVA AOYO KOl ETIXELPA LOTA EVAVTL TNG KEVTPLKAC TIOALTIKAG Kal va otabel
XwpLd tng AéoBou mtou 0dnyouv KATw Ao to Kpioluo onueio mou SLEKSIKNTLKA KOL TEKUNPLWHEVA ETIL {NTNUATWY TTOU artoTeEAOUV OVTIKELMEVLKA Kal Sikala
Sev unopel va unapéel petaotpoodn). alTipata.
BeAtlwon uMoSOUWVY KOWWVLKIG LEPLUVOG KAL UTINPECLWYV UE MelwPEVOL TOPOL — PELWHEVN EUPacT TIOPWV OE KOWWVLIKEG SPACELG KOl UTIOSOMEG

Os | wdehoUpeVOUG KATOKOUG Kol ETLOKENTEG, aglomoinon Spacewv Ts UTOOTHPLENG EVAAWTWY KOWWVIKWV OUAdwy. AGUVETIELX OTH TIPOOTAGCLA KAl

YndLakou HETAOYNUATIOUOU.

evbuvapwon AMEA. Négg LopdEC OLKOVOULKAG KAl KOWWVLKNAG EVOELAG.
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA A.E.

A’ OAZH AEA

OEMATIKH KATEYOYNZH-5 # MPOZTAZIA KAl ANAAEIZH TOY NOAITIZTIKOY AMTOGEMATO? #
EZQTEPIKO NEPIBAANAON

MAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

S Kalwotopiag, cuykpatnon/avoavéwon mAnbuopou, e€wotpédela).
5

MAolalot ducLkol, LOTOPLKO-TIOALTLOTIKOL TTOpOL pe SuvatotnTa Wi Meploplopévn duvatdtnTa AeLToupylog Kot EMLOKEPLLOTNTOG OPXALOAOYLKWY,

S T(POOEAKUGNG EVOANQKTIKOU — TIOLOTIKOU TOUPLopOU. Ektetapévo Siktuo MOUOELWY KOL TTIOALTIOTIKWY XWPWV, TOUG UAVECG EKTOC TEPLOSOU aLXUNAG.
nieputatnTtikwy Stadpouwv AéoPou. Newmndpko UNESCO- Mvnueio Meploplopévn mpooPBactuotnta/dkotnta Twv xwpwv ae AMEA. Mn LKOWVOTTOLNTIKN
TIAYKOOULAG KANPOVOULAG KAl TIOAOG UPNANG EMLOKEPLUOTNTAS . TePLBOANOVTIKI ELKOVA XWPWV.

MARB0G apXaloAOYLIKWY KL APXLTEKTOVLKWY UVNUEiWY, LouoEiwy, W: Meploplopévn alomoinon NEwv Texvohoylwv otnv SnuLoupyia, mapoucioon kat

S, BPNOKEUTIKWY XWPWV KaL TTApad0CLaKWY OLKLOUWY TIOU ANOTEAOUV S1eBvr| poPBoAr| Tou oUyXpPOVOU TOALTLOTLIKOU TtpolovTog TnG AécBou. Mn
TUpNVeG avantuéng mohudildotatou kat Stadopomnotnuévou aglonoinon twv Stabéoipwv PndLakwv SuvatoTTWV HEYAAUTEPNG 0PATOTNTAG KO
TIOALTLOTIKOU TtPOLIOVTOG. amnd anodotacn (on line) mpooPacipdtnrog Tou Kowou.

INUAVTLKOG apLBUOG opaSooLaKWVY XWPLWY, Ta onoia anoteAolv W3 | Anoucia oAoKANPWHEVOU TIOALTLOTIKOU adnyRLatog Tou vhotol tng AéoBou

S5 TIUPNVEG Slatpnong kot avadeléng Twv MAOUGLWVY TTOALTIOTIKWY (oAokAnpwpévo brand). Eowaotpédela, meploplopévn KouAtoupa

napadooswv Katl ekdNAwoewv tng AsoBLlakng unaibpou. ouvepyaoiag/Siktuwong Kat cuvépyelag. Meploplopévn Stacuvdeon pe GAAoUG
TOMELG TNG TOTUKNG OLKOVOULAG (Touplopog, aypodilatpodn).
16laitepa uPnNAS MOALTIOULIKO andBepa (Oeddppaoctog, Zandw, Oducocag | Wa | Avaykn EKOUYXPOVIOUOU, avaBAadulong Kat avadeléng Twv MOALTIOTIKWY XWPWV

Sa EAUTNG K.A.) KAl QUAN TIOALTLOMLKN -ALyaLoKf) KANPOVOULA, YooTpovouia, (kdotpa, apxatoloyikoi xwpot/Ogatpa k.a.) Le BUDOLUO TPOTIO.
QVOYVWPLOLLOTNTA WG TOTOG AAANAEYyUNG.

NUAVTLKOG avamtuéLlakog polog Tou Mavemiotnuiou Alyaiou (sloaywyn Ws | AuckoAio PETAKLVAOEWY EVTOG TOU vNoLoL Kat UPNAG kdotog mpocBacng amd Kot

Tpog to vnot tng AéoPou. Meploplopéva SpopoAoyLa UTEPAOTIKN G Slaclvdeong
E0WTEPLKWYV TIPOOPLOUWY KOL HLKPWV XWPLWYV, KAKNG TTOLOTNTA 081KO SiKTUO KOl
Aewdodopeia akataAAnAou pey€Boug kat aAldg texvoloyiag.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

EZQTEPIKO NEPIBAAAON
EYKAIPIEZ (Opportunities) ANMEINAEZ (Threats) (market, weather, production)
H taxeia avamntuén eupulwvikwv UTOSOUWY SLEUKOAUVEL TNV Melwon Tng EAKUOTLKOTNTAG TNG TtEPLOXNG eattiag mbavrg embeivwong tng
o aglonoinon twv avadudpuevwy TexvoloyLwy yLa tnv Slaxeiplon, T TPOOGUYLKNG KpLong Kal TG Kok G Slaxeiplong TnG. APVNTIKEG EMUMTTWOELG YL TV
avadelén kot mpoBoAn Tou TOMLKOU TIOALTLOTIKOU TTPOIOVTOG Kal TNV OUYKPATNGON TOU TTANOUGHOU KAl TNV EAKUCTIKOTNTA TNG TIEPLOXNG WG TOUPLOTLKOU
BLwoLn PETOKIVNON ETILOKETTWV. T(POOPLOHOU.
AlaBeouoTnTA XPNUATOSOTIKWY EPYAAELWY VLA TOV EKGUYXPOVIOUO H vnolwtikotnTa -eL8IKOTEPA O€ YEWYPOPIKA ATIOUOVWHEVEG KOL YEWTTOALTLKA EVAAWTEG
0, Kal avaBaduion Twv xwpwv moALTIoHoU Kal thg aglomoinong touc. T TEPLOXEG- UEYEBUVEL KOlL ETILTEIVEL TLG APVNTIKEG ETITTWOELG YEWTTOALTLKWY GUYKUPLWV
Eukatpio 0 avepxouevog KAAS0G TNG MOALTLOTIKAG SNULOUPYIKNG KOl OLKOVOULKWV Kpilogwy, amelwvtoag tnv mAnbuoutakr] otabepdtnta Kal KOWWVLIKA
Blopnyxaviag oe maykoouLo mninedo. GUVOXH TWV TTEPLOXWV.
Kivntpa énuoupyiag Bécewv epyaciag yla avépyoug e e¢elbikeuon H erubeivwon twv dnuoypadikwy eEeAifewv kal n cuvéxLon Tng e€660U TWV VEWV amo
O3 | OTO XWPO TOU TOALTLOMOU Kat Epdacn otny eEELSIKEVEVN LETADOPA Ts to vnol, oényel og Abn g mapadoong Kat anelAel TNV CUVEKTIKOTNTA TNG TOTILKI G
yvwong. KOWWVLaG, Wg UPRVa IOPaywyng Kot avadeléng Tou OALTLOTIKOU TTPOoIovVTOg. .
H yvwptuia tou maykdoplou kool pe Tnv AéoBo puéoa amd thv AUokoho Beopko mMAalolo. Altdotacn and Ta KEvipa AnPng anoddaocewv kot EANNeLPn
04 | PETOVAOTEUTIKA- TpooduyLKn kpion (2015) kat n BTk anotunwon Ta MaKpoOmvoou oxedlaopol. Mn Katavonon Twv TOTIKWYV LELALTEPOTATWY KOL AVOYKWY
TOU TPOOPLOUOU WE «TO VNot TG aAAnAeyyung». otnVv tpoBoln Kat avadelEn twv SLopOPETIKWY TIPOOPLOUWV.
Ytpodn ¢ maykdopLag IATNoNG BLWHUATIKWY EUMELPLWV O AmelAég amd TV pn ypryopn avtiAndn kot avtanokplon otig aAAay£Eg oto Stebvég
0s auBevtikoU ¢ tpoopLlopole pe uPnAnf moALtiotikn apadoon, Ts OKNVLKO KOl OTLG AVASUOUEVEC OIMALTAOELG KOl 0IVAYKEG TOU KATOVAAWTLKOU KOWVOU Kall
nieptBarovtikr) motdtnta Kal Suvatotnteg emadng pe th dvon Kat TWV ayopwv yLo véa Stacdopormolnuéva TOUPLOTIKA Kol TIOALTLOTLKA TtpoidvTa Kat
Kwntikotnta (digital nomads) UTnpeoiec.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE.

A’ OAZH AEA

OEMATIKH KATEYOYNZH-6 # MPOXTAZIA KAl ANAAEI=H TOY ®YZIKOY NEPIBAAAONTOZ #
EZQTEPIKO NEPIBAAAON

NAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

Motkthopopdia kat uPnAng agiag duciko meplBaAlov (olkocuoTAuaTa,
Blomotkhotnta, yewpopdoloyia) kat avOpwroyeveég/moMTIoULIKO teptBaAlov

Avenapkr] pwtoyevr dedouéva, Seikteg ekTipnong kat mapakoAolBnong

S: Wi ™G tpwtotnTag (vulnerability) kat tng avBektikotnTag (resilience) twv
(traditional landscapes). olkoouoTtNUATWY TN AéoPou, o cuvAPTNoN UE TIC TeEPLPBAANOVTLKES KOl
avBpwroyeveig anelléc.
EUVOIKEG KALLATOAOYIKEG CUVONKEG LKPO-TIEPLOXWVY KOt UPNAG SuvauLko ‘EAAELUUO OUVTOVLOMOU, SUOKOALO EapUOYG SLAXELPLOTIKWY OXESLWV yLa
S OVOVEWOLLWV TINYWV EVEPYELAG. W TNV npootaoia, mpooapuoyn kat avgnaon tng avBekTIKOTNTAG Tou GUGLKOU
TePBAAAOVTOG KaL TWV TTIOPWV TOU.
OlkovouLKn dpaoTtnplotnta pe Slaomopd peoaiog Kat XapunAng 6xAnong EvoAwToTNTA TWV LOVASIKWY OLKOGUOTNUATWY (OTAVLA, EVONILKA Kl
S (amouoia padtkol TouplopoU, EVTATIKWY KOAALEPYELWV/KTNVOTpOdLag Kat w3 amnethoUpeva €idn) Kat Twv mMAoVOLWY BLOTIKWV TOPWV TOU vNoLoL, Aoyw
Bapldg Bropnxavikng dpactnpldtntag). Alouoia CUYKEVTPWONG TWV TTNYywV NG VNOLWTLKOTNTAG (TMEPLOPLOUEVOC XWPOC) KOL TOU EVTOVOU
pumavong. QVTAYyWVLOUOU XPHOEWV YNE KAl TTOPWV.
Sa Yoot plén €pEUVOC Kol KALVOTOWLOG armd OXETIKA TUAATO TOU Wa Meploplopévo eminedo ekmaibsuong kat meptBaANOVTIKAG

Mavemiotou Ayaiou, pe €6pa tn Aéofo.

guaobntomnoinong Tou aypotikol Kat Yevikou mAnBuopou.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE.

EZQ

A’ OAZH AEA

TEPIKO NEPIBAAAON

EYKAIPIEZ (Opportunities)

ANEIAEZ (Threats)

Eupwmaikég TOALTIKEG KAl EPYAAELQ UTTOOTAPLENG TNG EVEPYELOKNAG
peTaBaong o€ zero carbon economy, UTIOOTAPLEN TNG EVEPYELAKNG
anoteAeopatikdtnTag (e€okovounon evépyelag) kat aflomoinong

KAwpatikry aAlayn, emumtwoelg, Staxeiplon duoikwy kataotpodwy, aduvapia
Snpoupyiag KAtdAANAWY UTIOSOUWV.

01 | Tou Suvapkou Avavewaoluwy Mnywv Evépyelag (AME). T1
Auavopevn taon neptBaAlovTiki¢ evalobntonoinong tng Kowwviag Kivéuvog uroBaduiong kat kataotpodrg Tou dpuctkol mepBAAAOVTOG KoL TWV TOpWV
(aAAayn cuumnepidpopdc, eBelovtiopde) kat éudacn otnv Blwotun Tou amnd avBpwrnoyeveic mapeupacelg. Kivbuvog epnuomnoinong. Kat pn opBoloytkig
0, KATAVAAWGN TPOLOVTWY KOl UTINPECLWV. T XProngG mopwv.
Wnolomoinon otkovopiag, avamntuén Pndlakwyv epyaleiwv Kat Aduvapia anoteAecpatiki¢ uAomoinong oxediwv xwpoBEtnong SpaoctnpLloThTwy,
Slaxuon vEwv texvoloylwy yia e€otkovopnon GuoLkwy opwv Kat OUYKPOUCELG XPHOEWV VNG, OVETAPKELA TEPLRAAAOVTLKWY KAl TIPACWVWVY UTTOSOUWV
0s peiwon tou neptBarlovtikol amotunwpatod. E¢unva vnold, é€umva T (kaBuotépnon adelodotrioewyv f/Katl eEAAUTAG cuvtPNon UTIOSOUWY).
XWPLA KA. TT
Eupwnaikn otpatnywkn EU Green Deal, farm to fork, Rural Pact, ka AleBVAC KL ECWTEPLKI OLKOVOLKN KoL EVEPYELAKN Kplon wg amel\ég utoBAabuLong tng
epyaleia UTTOOTNAPLENG TNG LETAPBAONG TWV TOTILKWV KOWWVLWV 0TNV noldtnTag Tou mepLBailovrog.
04 KUKALKN olkovopia, Tnv Blo-okovopia, tTnv Blwotun dtatpodn, Tov Ta

Blwoluo touplopo.
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA A.E.

A" OATH AEA'

1.8 OEMATIKH KATEYOYNZH-7 # ANANTY=H 2YNEPTAZIAZ, EZEIAIKEYZHZ KAl KAINOTOMIAZ 2TH TOMIKH OIKONOMIA #
EZQTEPIKO NEPIBAAAON

MAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

ZWVTava YwPLA Kol CUCTASEC XWPLWV. |0TOPLKEC CUVEPYATIKESG TIPWTOROUALEG KalL
napadoon Kowwvika aAANA£yyuaC olkovouiag, Tou UmopoUv vo amoteAECOUY

EvSoyevi XapaKTnpLOTIKA E0WOoTPEDELOC Kal SUCTILOTIAG 08 GUVSUOGUO LE
otolxela ouvtnpntopol Aoyw dnuoypadikic yipaveng, Suokolelouv Tnv

S1 , , , , , , W1 , , , , .
TUPNVEG avamntuéng éEunvwy (bottom up) mpwtoBouALWV TOTIKAG AVATTTUENG. SLopopdwon oTpaTnyLKNG e Opapa, CUVOEDN TOU LLE TLG TIPOYLATIKEG
OQVAYKEG TOU TOTOU KOl TIPOCAPLOCTIKOTNTO OTLG GAAQYEG.
INUAVTKO Suvaptkd AME, Suvaptko Blo-olkovopiag Kot TAouaotol pucikol tépot, | W2 XopunAn EVOWHATWON MTPACLVNG, KOWWVLKAG KoL TEXVOAOYLKI G KOUWVOTOMLAG.
WG TOPOL UTIOOTHPLENG TOTILKA G BLWOLUNG AVATTTUENG OTO MAQLCLO TNG XopnAn Katavonon Tng onUAciag, ToU TEPLEXOMEVOU KAl TWV WHEAELWV
S, Eupwnaikng Npdowvng Zuudwviog kat tng Néag Aypotikig MoALTiknG. TOU EKOUYXPOVLOUOU (KowvwvikoU, Texvoloyikol, bndlakol, mpdolvou)
oto mAaiotlo tng MNpdovng Eupwnaikng Zupdwvioag. Amovoia utoSopwv
KOl LNXQVLOLWV UTIOOTHPLENG TOU EKCUYXPOVLOMOU KOl TNG ekmaideuong
tou MAnBuopou.
MotkiAla aypoTikwy mpoidvtwy Wolaitepng Statpodikng afiog kal mapadoolakeés | Ws ‘EAAeldn pwTtoyevwY SE80UEVWY EKTIUNONG TNG AVOEKTIKOTNTOG KL
Ss HEBoSOL mapaywyng KAl PeETamoinong. AuVATOTNTEG MEPALTEPW AVATTTUENG - TIAPAYWYLKOTNTAG TWV TOTILKWY GUOTNUATWY (eptBaAilov, kowwvia,
HEow TG Stadopomoinong- Tou SeutepoyevoUg Kal TPLTOYEVOUG TOUEQ LE OLKOVOLA) yLa TN Xapaén BLWOLUWY OTPATNYLIKWY TOTILKN G OVATTUENC.
€udaon otnv kawotouia Kat Tnv €Eumvn e€eldikeuon.
INUAVTIKN €€0LKELWON TWV KATOIKWY KoL TV GUAAOYLKWVY KOLVWVLKO- W, Eyyeveic xwpkég/vewypadikég aduvauieg otnv unootiplen mpdaovng
Sq OLKOVOLLKWV POPEWV KaL TNG TOTILKAG OUTOSLOIKNGNG TWV AYPOTIKWY TIEPLOYWV petapaong kot Pndlakol PHeTOoXNUATIONOU OPEIAOUEVES OTNV APVNTIKA
HE oAoKANpwUEVA TTPOYPAU AT TOTILKNA G avantuéng mou Bacilovtal otnv OUVEPYELQ TNG VNOLWTLKOTNTOG, TNG YEWYPADLIKAG ATIOUOVWONG KaL TOU
QVEALKTLKI) TTPOCEYYLON). £€VTovou opelvoU avayAuodou .
Ws AbdUvapeg Tomkég aluoideg agiog pe woxupn eEaptnon amno
S Maverotipio /loxupo kedpdhato avamtuéng kalvotopiag (mpdaotvn Kawotouia, yovdpéumopoug kat EAeLPn yvwong kat e§elblkeuong o€ GUYXPOVEG

VEEG TEXVOAOYLEG, OTPATNYLIKES BLWOLUNG avATTUEng)

TIPOKTIKEG IPOWON NG POIOVTWYV Kol UTINPECLWY OTLG SLEBVELG Kall TLG VEEG
QYOpEG.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE.

EZQTEPIKO NEPIBAAAON

A’ OAZH AEA

EYKAIPIEZ (Opportunities)

ANEIAEZ (Threats)

H unootipiEn otnv Eupwnn, kivntpa, EUpwMaikeg MOALTIKEG KaL epyaleia
UTOOTNPLENG TNG TAXELAG AVATTTUENG TNG TOTIKNG BLO-0LKOVOULLOG KAl KUKALKAG

O KOTAKEPUATLOUOG TWV AYPOTLKWV EKUETAAAEUCEWY, N ULKPN
SUVAULKOTNTA TWV KOVASWY TTapaywyn ¢ IPoloVTWY Kol TOUPLoUOU OTLG

01 olkovopiag. Wnolakog Metaoxnuatiopog, Npdaoivn MetaBaon, Epeuva & T1 VNOLWTLKEG EPLOXEG OEV ETUTPEMEL TNV ETUTEUEN OLKOVOULWV KALLAKOG
Edoappoopévn Katvotopia 0to mopaywylkd cUoTnpa Kivntpo andavinong otnv KOLL TNV QVTLETWILON Tou €0VikoU/81eBvolg avtaywviopou.
ETULOLTLOTIKN Kplon.

Auvénuévn Intnon tpodiuwv Kat tpolovTwy TLoTonotnuévng npoghevonc. Epdoaon O xaunAog Babuog eloaywyng Texvoloyuwv MAnpodopikng Kat
KalL UTtoOTHPLEN ONUATWY ToLotnTag amno tny E.E. (oltkohoylkd ofuata, ohuata Emukowwviwv otn eAAnvikn yewpyla ( m.x. "yewpyia akptBeiag") kat ot

0 nolétnTag, K.AT.). Epdacn g véag KM otn KaAUTepN EVOWUATWON TWV aypOoTWY - XOUNAEG PndLakég S£ELOTNTEG TWV AYPOTWVY KAL ETIXELPNUATLWV -

O€ AYOPECG LECW CUVEPYAOLWVY KAl SIKTUWOEWY dlaltepa og AMOUAKPUOUEVEG TIEPLOXEG- ATTOTEAOUV GNUAVTIKA EUMOSLA
OTOV EKOUYXPOVLOMO TNG Mapaywyng, TNV mpowbnaon mpoiloviwy Kal
oTNV HETARaon o€ To BLWOLUA LOVTEAQ TOTILKN G OLKOVOULOG,.

EvSuvapwaon tomkwy Kowwviwy (rural areas) péoa amno tnv H anoucia e€eldikeupévou Beopikol dpopéa yla tnv mpowbnaon twv

0 evBdppuvon/umnootrplén avamntuéng EEunvwy otpatnylkwy BeAtiwong tng Ts g€aywywv tou aypodlatpodikol topéa, e Baolkég SeBvelc ayopég Kat
avBektikdTnTOC TOUG (Smart Villages strategies) ouvtoviopoU o Béuata motonoinong anoteAel tpoxonédn yla ta

TOTIKA Tapadootakd mpoidvta.

INUAVTIKEG SuvaTtdTNTES yLo TNV avénon twv Bécswv anacxoAnong Katl thv H xapunAn mpocappoyn tng yewpylag kat tng Sacokouiog otnv

Os SnuLoupyla ETIXELPOEWY OTLG AYPOTIKEG TTEPLOXEG SnuLoupyel n KAM (evioxuon Ts KALLOTLKR oAAQlyT) KOL OTOV JETPLOOUO ETUMTWOEWYV AMOTEAEL ONUAVTLKA
VEWV aypoTWV) KOl OL EUKALPLEG TNG TTPACLVNG OLKOVOMLAG ( KUKALKA olkovoyplia, Blo- QTEWAN VLA TNV TAPAYWYLKOTNTO TWV TOTIKWY 0YPO-CUCTNUATWY KaL TNG
olkovopia) BlwodTNTA TNG TOTIKA G OLKOVOULAG.

Stpatnywkn "From Farm to Fork". Eukatpia dtadopomnoinong Twv aypoTikwv H yevikotepn nuoypadikn ynpavon Kot n puyr VEWV, ELLIKA VEWV e

TPOIOVTWY KOl TNG AVTOYWVLOTIKOTNTAG TOUG LESA atd TNV UTIOOTNPLEN Kol uPNAR KOTAPTLON, OTtd TLG AYPOTIKEG TTIEPLOXES TIPOG TAL LEYAAQ QLOTLKA

Os | mpowBnon MPOKTIKWY KoL TPoilovtwy Blwolpng yewpylag. Meiwon kot a§lomoinon Ts KEvtpa, amoteAel pLa Slapkn amelhn n onola yivetal kplolog

Tpodkwv anofAnTwy (Food Waste).

TIAPAYOVTaC OTNV MEPUMTTWON TWV AMOUOKPUOUEVWY VNOLWTIKWV
TIEPLOYWV.
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ETAIPEIA TOMIKHE ANANTY=HS AEZBOY — ETAA A.E. A’ OAIH AEA

AMOTYNQZH KAI IEPAPXHZH ANATKQN.

H ouvektipnon 6Awv Twv mapap€Tpwy tng avaluong SWOT, Kal 0 CUGKETIOMOC TOUG HE avAaykeg odnyolv otnv
QVOyvVWAELoN TNG MAPoUoaG KATACTAONG TOCO WG MPOG TLG BETIKEG 000 KAl WG TIPOG TLG APVNTLKEG TNG TITUXEG, OTIWG
KalL TNV €EETALON KO TNV EKTLNON yla TV LeANoVTLKA €EEALEN TG Tteploxng mapépBaong. H péBodog autr, AapBavel
UTIO YN TO YEYOVOG OTL N TEPLOXT TAPEUPBAONG ATOTEAEL €va eVLALO XWPLKO GUVOAO [LE TIOPITANOLA XOPOKTNPLOTIKA
OAAQ KaL pe €vtovn Totkilopopodia.

To yeyovog TNG VNOLWTIKOTNTAG KOL TOU HEYEBOUG TNG TEPLOXNG EVEXEL KOl €UKALPieG OAAA Kol AmMELNEG HE
anotéAeopa epooov StepeuvnBouv cofapd oL TACELG KL OL AVAYKEG TIOU EMNPEAIOUV TNV AVOTTTUELOKN TTOpEia TNG
neploxng Ba yivel opatn) oe peyaAutepo BAabog n katavonon Twv otpatnylkwv emloywv kot Ba BonOnbel n
Stadikaoio APng anodaoewv Kat amoTteAEOHATIKOTEPN XAPpagn avarttu§Lakng OALTKNG 0AAG Kot oTnv eeLdikeuon
Twv oTdXwV tou Ba teBoUV 0Tn CUVEXELA.

H emutuxnig aflomoinon Tng mapamdvw avayvwpLong Kot eE€Taocng kat o 0pOag KaBopLopOG avayKwy e§APTWVTAL OE
peyalo Babuod amoé to Babuo unépPaong Tou eyyevoug CUVTNPENTIOMOU TNG TOTUKAG KOWWVIAG, QIMOTEAECHA TNG
dnuoypadkrg tng eEEAENG.

O ouvtNPNTIOPOG auTog ekdpaletal pe thv popdn gupovng oe cuvnBeleg, emavaAfPelg kal Slotayuo ylo thv
edappoyn KovoTopilag, amotéAecua 0L TO00 oUVELSNTAG eTAOYNG, AAAA TG Loxupng SUvapng Tng adpavelag. To
dawopevo autd Aeltoupyel AVAOTOATIKA ylad TG TAOELG TTPOOSOU KOl KOWVOTOMIAG KOl QmOSUVAMWVEL TNV
EKUETANEUON UTAPKTWY SuvatotHTwy. Ydpxel BERata o Kivouvog To Eva AKPO val PETATTECEL EUKOAQ 0TO GAAO,
SnNAadr oTOV AKPLTO MLUNTIOMO €VOG MOVTEAOU QVATTUENG EEVOU TIPOG TLG QVAYKEG MLOG ELSIKNG TEPLOXNG HE T
VNOLWTLIKA KOl TIOPAKTLOL XOLPOKTN PLOTLKA TIOU €X0UV EVTOTILOOEL.

To adtapdlofitnto yeyovog mapapével ouws OtL n Aéofog amotedel pla meployr xwplg Wlaitepn mapouvaoia n
T(POOMTIKA Tapouciag TMOAU UEYAAWV ETLXELPNOEWV KOL EVIATIKNG €KBLOMNXAVIONG 0 OAOUG TOUG TOMELG Kal
KAASOUG TNG olkovouiag, ou o8nyel ek Twv Mpaypdtwy otn Slapopdwon pag avamtuilaknig mpdtacng mou epVa
HEOQ QMO VEWTEPLOTIKA OXMLATO ULKPWV TUAOTIKWY MOPEUPBACEWY, OE EMIMESO ISLWTIKWV MPAEEWV UE ATTOTEAECUA
TNV OUGCLOOTIKA TtpooTdBela powbnong MOKIAWY HopdWY GUVEPYOOLWV KAl AVTOYWVLIOUOU Kal Thv dnuoupyica
KALLOTOC QIMOTEAECUATLKAG KOl OVTAYWVLOTIKAG ULKPHG ETILXELPNUATIKOTNTAC.

Je HeyaAo Babuod n Aoknon OLKOVOMULKNG SpacTnploTNTAG O€ MLA TIEPLOXN OTOU TO KOWWVLKO ylyveoBal €xel
avayvwpioa opla, amoteAel akOun Kot Selyol KOWWVLKNAG Kot TIOALTLKNG SlaoTpwudatwong. H A€oBog €xel OAn T
SuvatdtnTa va Aok oeL e Lkavh Kpiolun Hala 0Ao To eUPOG TNG KOWWVLKNAG SLACTPpWHATWONG.

H mpokAnon tng Sltapopdwaong evog oxedilou yla TNV avamtuén cUVOALKA we ULa eviaia TEpLOXn yla mpwtn Gpopd Kat
HEow Tapeiwv pe e€eldikeupévn otoxeuon og éva eviaio mpoypappa (EFTAA-ETOA-ETNA-EKT+) Kol Twv aypoTIKWY
KOLL TWV TIOPAKTLWY TIEPLOXWYV, TIEPLOXWV LE EVTOVO OLKOAOYLKO evlladEpov, elval n Snuloupyia Héoa amd TO TOTLKO
POypaupa TPoUTIoBEcEWV Yl TNV 000 To duvatov PeyaAUTepn aglomoinon Twv SUVATOTHTWY KAl EVKALPLWY Kol
TapAAANAQ YL TOV TIPOCEKTIKO EAEYXO TWV ASUVAULWY KaL ATEAWV.

H éudaon oe napepPacelg dnpoaciouv Xapaktrpa anod to MNpdypappa Bopeto Ayaio 2021-2027, tou pmopouv va
€XOUV MEYAAUTEPO €UPOG KAl va SNULOUPYHIOOUV CNUOVTIKEG ETUMTWOELS OTN TEepLoX MPocodidel mo €viovo
XOPOKTHPA HOXAEUONG TNG ULKPHG ETUXELPNUOTIKOTNTOG EVIOXUOVTAG QMapAlTnTEG UTIOSOUEG Kal Slapopdwvovtag
ouvOnkeg BeAtiwong TN moLoTNTAGg {WNG KAl TNG KOWWVLKAG OUVOXNG aAAG Kal éudaacn otn dnuloupyia alucidwy
aflag mou o8nyouv o€ HeyaAUTEPN AVIAYWVLOTIKOTNTA.

EruutAgov n Stapdpdwon unodpdocewv Hécw tou EKT+, mpoabidel pia véa Staotacn otny eviaia oTpaTNYLKA E TNV
evioxuon TNg amaocxoAnoludTnTag N Kol autamacxoAnong pe €udacn oe vEoug Kal el8IKA vEoug Pe udnAd
TPOCOVTA.

2TNV avaAuon TG ULOTAUEVNG KaTdoTaong n omola Stapopdwaoe tn SWOT, pia mapdpeTpog nou Stadopomolel to
GUVOAO TWV avamTuéLaKwWV cuvONKwWY Elval N VNOWTIKOTATA yLa TV omoia mapatiBetal pia el8IKOTEPN GUVOTTIKA
avadopd oTn CUVEXELA.

NHZIQTIKOTHTA

A&ilel ouvolikd va yilvel pia e8Ik avadopd ot AmooTACELS TN MEPLOXAG ATIO ONUOVTLKA OLKLOTLKA KEVTPA. Kal
ayopEC - ouvbdEoelg Kot aAANAEEapTAOEL;, OTNV €vvola TNC VNOLWTLKOTNTOC TIOU OmOoTeAEl BaOLKr) TTAPAUETPO
enidpaong otn Slapopdwaon ULag avantuéLloKng IpoTacn, EVOg avamTuilakol 0pAUaTOoC.
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H vewypadkn 6€on t¢ vioou AfoPoc, mou map’ OTL MPOC TO MOPOV CUVLOTA TOPAYOVTA QTOUAKPUVONG KO
amopdvwong, &v tolTol, TPoodEPETAL yla TV aflomoinon SpacTnpLOTTWV SLAUETAKOULOTIKOU EUTopilou,
eykatdotaong eAelBepwyv {wvwv gumopiov, umtoSouwv TUANG l006ou — g€680U amMO Kal TMPOoG TNV Eupwmaikn
‘Evwon. H andéotaon tng AéoBou amod tnv ABrva kat tnv Osacalovikn ta SU0 HeYoAUTEPA OLKLOTIKA KOl OLKOVORLLKAL
Kévtpa Tou EAAaSLkol xwpou eivat 367,30 yAW kat 483,80\ avTioToLXa UE LOVASLKY ETILKOLVWVIA TNV OlEPOTIOPLKH
Kol oKTomAoikr oUvdeon.

Jtnv Evotnta tng Ymodoung oe onueio tng SWOT, yivetal avadopd Kot kKataypadh Twv cuvdEceEwv HEOW
OKTOTTAOIKAG KOl OlEPOTIOPLKNG UTIOSOUAG. 2T mopoloa evdTNTA TPETMEL €MIONG VO OXOALOOTEL KOL TO YEVIKO
QTMOTEAECHA, TNG ‘UETOKIVNONG TWV VNOLWV EKTOC TOU YEWYpPadLKoU XWPou Tou Alyaiou av amelkovioTouv pe Bacn
TNV ELKOVLKA TOUG amootach (XAapTeg).

To yeyovog auto emiBeBalwvel To avtiotolxo anotéheopua tou Siktuou EURISLES yla TNV ELKOVLKA QmOoTOCN TWV
EUPWTATKWY VNOLWTIKWY TIEPLOEPELWV ATIO TO KEVTPO NG Eupwrmng (cupBolikd to Maastricht). H amopdkpuven
auth Selyvel Tnv «mpayuatiki» B€on mou Ba eixav ta vnold av dev untipxe Bdlacoa kal dltapkouaoe To TafidL oto
Xpovo mou Siapkel pe Pdaon toug umoloylopoUlg mou yivovtal otn pehétn (Mnyf: MPOXMEAAZIMOTHTA KAl
EAKYZTIKOTHTA TQN NHZIQN TOY AITAIQY, MNdvvng ZrAdvng @avaong Kitog Nikog MioanAidng, louAia KovoUAn,
Epyaotrplo Tomikng kat Nnowwtikng Avamntuéng, Mavemiotiuio Awyaiou 2003). Emonuaivetat 6Tl oL 6poL cUyKPLONG
KOl OL TLAPARETPOL TIOU Xpnotpomotfnkav to 2003, ftav euvoikotepol Tpv TtV évapén tng Kpiong to 2008 m.y.
TARB0C AEPOTIOPLKWYV KOl OKTOTIAOTKWY CUVOECEWV Kat TIOLKIAL TOUG,.

XAPTHZ, Ewkovikr) Artootaon Nnowv Eupwrning (MHIH Eurisles (2000), “Of the coast of Europe”).
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H mapanavw "sikova" amoteAel Eva ouolaoTIKO MAPASELYUA TNC EAKUCTIKOTNTAC TWV vnolwv yia th NéaBo otn
TPOKELUEVN TTEPIMTWON aAAd kat yLa To Bopeto kat NOtio Awyaio aAdd kot yia Tnv Kpntn.

Ta amoteAéouarta yla T SLa@opd atnv amouovwaon tnv mepiodo xeluwva—kaokalplou paivetal va emtBeBatwvouv
TNV ELKOVA TTOU TTAPOUCLACTTNKE 0T JewpnTiky Stampayudtevon yia 500 Slapopetika «Alyaia»: To ‘KaAokaiptvo
Alyaio’ Ue KOAUTEPEG KOl CUXVOTEPEC OUYKOLVWVIEG Kol ULKPOTEPN ‘amoudkpuvon’ navw oto xaptn ue Baon tnv
ELKOVIKI) aITOOTAON YLA TO TIEPLOCOTEPX VNOLd, KOL TO ‘YELUEPLVO Alyaio’ ue T yvwotn npoBAnuartikn ewova minv
TWV Alywv vNoLwv-KEVTpWVY oUL@wVa UE Tov XapTn 1Tou akoAouBel. AUTO Sev LoxUEL OUwC yla OAa Ta vnald.

To ULKPOTEP O KOLL TIEPLOCOTEPO AMOUAKPUCUEVA VNOLA SEV MapouatalouV SLopOoPOTTOLOELC UE AMOTEAEOU Va Elval
TO KaAokaipl AKOWN TTEPLOCOTEPO ATIOUOVWUEVA ATTO OTL TO XELUWVA.

XAPTHX , [TPOZTIEAAZIMOTHTA STA NHZIA TOY AITAIOY (MTHIH: Yrouvnua Xdaptn).
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Y10 mAaiolo tou oxeblaopoU Kal tng emAoynG TN TtepLoxXnG mapéupaong xpnotpomnotidnke wg kUPLo gpyaleio n
OUCOWPEUHEVN eumeLpia kat yvwon thg OTA-ETAA A.E otov oxebloopd Kat moAl meplocdTePo oTnV UAomoinon
avartuélokwy mapeuBAacswv ot eminedo mepLloyr g TOUAGXLOTOV.

H AtaBoUAsucon amotélece éva onUavilkd epyoleio oxedloopoU, el8IKA EMELSN EMIKEVTPWONKE OTN OTPOTNYLKA
OTTIKA Kal OXL otn Slaxeiplon XpnUOTOSOTIKWY €pyoAeiwy HE CUVEMELD TNV ameAeuBépwon tNg yvwung omod
Slaitepa cupdépovta mou mavta npocdidouv EPLOPLOROUG OTIC AOYELC.

Elvat abdlapdlopntnto yeyovog OTL HEow TNG EYYUTNTAG KAL TG Opouoiag oto nedio edapuoyng Tou oxedlacuou
Snuoupyeital évag mAoutoc avtilndng Twv avaykwv Kol TwV OTOXEUUEVWV Spdoewv mou Ba mpemel va
vAomotnBouv.

AKOWN TILO ONUAVTLKO €lval To yeyovog TG aglomoinong thg BabLdg yvwong Tng mMePLOXIG TTOU QUMOKTATAL LOVO HECA
amnod tnv Kabnuepvn emadn Kot TN LETPNON TwV BEATIWOEWV TIOU EMEPXOVTAL €iTE e apyoUG LTE UE yPrYOpPOUG
puBUOUC. To MAEOVEKTNO AUTO €ival (owg €va amo Ta MAEOV CNUAVTLKA Kal Tapapével adnlo kat lowg oxL tooo
aflomotnpévo. H Opada Tomikng Apaong, wg urtodrdlog popéac, He TNV KABNUePLVN eMadr) TNG UE TOV KATOLKO Kal
To TepPBAAAovV Tou, oOXeSLAlEL TIPOCEKTIKA TNV TIPOOTMTIKN €POPUOYNG TWV TPOTELVOUEVWY TAPEUBACEWY
avayvwpilovtag TG MAEoV PACLKEG OVAYKEG yla TNV TEPLOXN TOpPEUPBAcNG OnMwe autég eeldlkebovtal amod T
pebodoloyia cuoxetiopol Tng SWOT.

la v eéaywyn npwtoBaduiwy kat opadomolinuévwy avaykwyv éetaodnkav ot SUASIKEG OUTXETIOELS O kade
neployn w¢ €éng: a. S-0: Se moto Baduo n aélomoinon Twv eukaplwv SUVATHL VA EVICXUCEL TEPUITEPW T
nAgovektnuata Tou touga b. W-0: 3e moto BaSuo ot Stapaivoueves eukatpieg umopouv va auBAUvouv ti¢ abuvaiec
ToU ToUEa C. S-T: Ze moto Baduo ot Slapatvoueveg amelAég SUvavtal va EMNPERCOUV APVNTIKA KAl VO pouV Ta
nAcovektnuata d. W-T: 3e moio Baduo ol Sla@paivoueves ameldé¢ Suvatal va EMITEIVOUV TTEPALTEPW TIC
Starmiotwdeiosc abuvauieg

OL avaykeg mapouotalovtol cUpPwva PUe cuykpLuévn peBodoloyia onweg €xouv e€elSikeuBel otTig emuépoug 7
BepaTIKEG KATEUBUVOELG LETA ATIO OUASOTIOLNCN TTAPATIANCLWY OVAYKWV OO TO CUCXETLOUO MApAUETPWY TG SWOT
kal tn StafolAsucn mou mponynBnke. OL avaykeg auteg TEBnkav oe kavo Babuod oe oulitnon otn eupeia
StaBoUAgucn OTPATNYLKN G OE OTOXEUUEVEG OASEC MANBUGCOU Kal TOTILKOUG SNUOCLOUG Kal LOLwTLKoUC hopeic KATW
arnod 12 Bspatikoug TOMEIS :

MEPIBAAAON, MOAITIEMOZ, TOMIKH AYTOAIOIKHEH/YINTOAOMES, KOINQNIKH $YNOXH, ATPOTIKH OIKONOMIA,
EMIXEIPHMATIKOTHTA, AIKTYQZEIZ-ZYNEPIrAZIA, TIOAITIKH T[IPOXTAZIA, AAZOKOMIA, EOEAONTIZMOZ,
WHOIAKOZ METAZXHMATIZMOZ, KAINOTOMIA.

H emiloyn Slapopdpwong 12 OEMATIKON TOMEQN, emti twv onolwv SounOnke kat n StafoVAsucn oTPATNYLKAG EYLVE
KQTA TO oXeSLAOWO TNG PeBodoloyiag e okomod Tt SLaoTIopA TWV CUMUETEXOVTWY oTtn Stadikacia tng Slapopdwaong
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OMAAQN TNOMHZ kot g€€tacng tng udlotduevng katdaotoong kal avaluong SWOT oe ocuvaptnon twv 7
OEMATIKQN KATEYOYNZEQN, pe plo mpoaéyylon dtaBoUAeuong mou e€epeuva 600 TO SUVATOV TILO ETILKEVIPWUEVA
TG B€oELG KAl amoOYELS TNG TOTUKNG KOwviag.

EruutAgov n Stadikaoia tepdpxnong avaykwyv twv 7 OEMATIKQN KATEYOYNZEQN yla va pnv €xeL {ntrpata Loxupng
enibpaong amd cUyKeKPLUEVEG OUASEC evlladepOpevwY aKoAoUBNGoe To HovTéNo TG SLacTopdg o 12 UTTOOUASEG
anodEuyovtag Katd to duvatov tnv "npotipnon" (bias), Twv cuppeTeXOVTWY oTNV £181KA cUokedn thg OMAAAZ
EXTIAZHZ (FOCUS GROUP).

MebBobohoyikd n OMAAA EZTIAZHZ, cuykpoteital oe 12 umo-opddeg (katd toug 12 Ogpatikoug TOMEIL), kaOe
umoopada amoteAeitol and ewg 3 ATOUA TTOU EKTPOCcWTOUV To evlladépov i cupdEpovta Tou Kabe Bepatikol
afova. Aev 600nkav mpwv thv oclUokePn odbnyiec i mAnpodopie¢ pe okomd TNV ekdnAwon aubopunTng
yvwpng/amodng katd tn Sltadikacia, wote va emiteuxOel peyaAlTepn AVTUTPOCOWITEUTIKOTNTA 0TOUC 12 Ogpatikolc
TOMEIZ StaBoVAevong Lodtomna.

H Sadkacio éywve pe atoptkn mpdokAnon, 6ivovtag O0ToUC GUUUETEXOVTIEG TO KEVIPLKO TAaiclo culitnhong, t™
peBodoloyia kat TIg 7 Ogpatikég KateuBUVOELG.

Jtn ovokePn tng OMAAAZ EITIAZHZ, napouctdotnke to mAaiclo ywa th Slapdpdwon TNG OTPATNYLIKAC, N
Slepelivnon NG UPLOTAUEVNG KATAOTAONG, N cuykpotnon tng SWOT, ta kUpla mopicuata t¢ dtaBolAsuong Kot
avarntuxbnke n pebodoloyia tng SLapOPDWONG TWV KUPLOTEPWY AVAYKWV KAOE BepaTIKoU 0TOXOU Ao T CUCXETLON
Tou mivaka "SWOT Matrix Analysis", Onw¢ mapouoLldoTnKe oTo mponyoupevo kedbdaAalo.

AlapopdwVeTal n LEPAPXNON TWV AVOYKWVY armo Tnv opdda epyaciag tng ETAA A.E. akoAouBwvtag Tn MPOTEWVOUEVN
ETLOTNHUOVIKA TeEKUNPLWHEVN peBoboloyia Omweg auth mapatifetat oto Mapdptnua VI tg mpookAnong ava
Bepatikd otdxo. OL AVAYKEG ATMOTUTIWVOVTOL OVAAUTIKA o€ TipwtoBdabulo eminedo yla kabe medio cuoxEtiong
olpdwva pe TN Sadikacio cuoxétiong (matrix analysis tng SWOT), amovtwvtag OTO OXETKA £pWTIAMATA
AapBavovtag unon tn Stadikacia StafovAeuong (opinion bearers) wote va ival Suvatn n cuoxetior tg SWOT
HE TIC QVAYKEC. ITn OUVEXELD yivetal n katd to Suvatov opadomoinon oe "KENTPIKEZ/OMAAOMOIHMENEZ:
ANATKEZ" kol KataypAadpovtol OTOUG OPOKATW THVAKEG KATAANAQ KWOLKOTIOLNMEVEG LE OKOTIO TNV Slacuvdeon
TWV AVAYKWV PE TIG OgUaTIKEG KATEUOUVOELG TNG TOTIKAG AvaTTTUELAKA G OTPATNYLKAC KoL TNV Slapdpdwon KeEVTpLKoU
avartuélokol opapatoc, aOVwv/KEVTPLKWY OTOXWVY UE TI 7 KaTteuBUVOEeLG va amoteAolyv To onpeio avadopdg yLa
TNV evepyomnoinon Twv KatdAAnAwv pacewv kat ekpowv (B ¢paon).

Alauoppwdnkav elbika kAsiota epwtnuatoAoyia (aéiorotydnke n nAaropua mentimeter), yia va e§aydouov
audopuntes anavtioeis xwpic "npotiunoeig” (bias), otn ouvebdpiaon tng ouadag eoticons wote va ektiundei To
£L61KO0 Bapog Kade avayKn¢ Ao TO AVTUTPOCWITEVTIKO SEIYUO CUUUETEXOVTWVY MTOU KAAUWE TO CUVOAO TWV TOUEWV
UE LOOppoOMn Katavoun.

ElS1kOTEPQ, 0T apouaciaon TEBNKe apyLKA TO EPWTNMA LEPAPXNONG Twv 7 OEMATIKQN KATEYOYNZEQN yua va
Slopopodwbel Baputnta 6To OXESLACUO TNG OTPATNYLIKAG KAl VO UCXETLoO0UV oL avaykeg tou Babuoloyolvtal o
ML OALOTLKI) TIPOOEYYLON HE KAELOTA €PWTNUATOAOYLA OTMOU OL UTIOOUASEC OCUMMETEXOVTIWV TAPEXOUV UL
BaBuoloyia yla kaBe po avaykn Eexwplota.

Mpaypartomnolndnke mapoucioon TG KABE ULaG avaykng -to cUVOAO TWV AVOYKWV- TIoU TipoodlopioBnkav amo to
OUVOAO TWV BEUATIKWY OTOXWV OTWE auTtol avaAuBnkav xwpig va €xel Slapopdwbel kAmola mpotepatonoinon-
mapa Hovo opadomnoinon oposldwy avaykwy. OL avaykeg tepapxndnkav Baocel Babuoldynong amnd to 1-20 amo
KaBe umo-opada Bepatikol TOMEA (12) kal ta anoteAéopata xwpig enefepyaoia mapouoLtdlovtal oTo mopaptna
pHéow TNG MAathOopuag mentimeter. 3tn ouvéxela ol Babuoloyleg yla KABe MPUEPOUC AVAYKN CUCKETIOONKAV Kot
otaBbuicdnkav cupdwva pe tn Baputnta twv 7 OEMATIKQN KATEYOYNZEQN kat mapouotalovtal LEpapynEVEG.

To anotéAeoua mapouotaletal o 2 otadla:

0. OTO OTASLO TNG KN LEPAPXNHUEVNG TAPABECNC TWV 42 KEVTIPLKWY OVOYKWY OMwG £xouv opadomolnBel yla kabe
BepaTikd oTO)XO.

B. oto oTAbdL0 TNG Lepdpxnong Baon BaputnTag Twy 7 BEUATIKWY OTOXWV
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H Swadikacia mou akoAouBnBnke peBodoloykd (ow¢ va evéxel aoUUUETPO BAPOC ot OXEon HUE €va TOTLKO
TPOYPAULO KOl TNV XPNHOTOSOTIK SUVOULK TOU, OUWE AmMOTEAEL pla oNUAVTIKA gukatpia yia va pmopécet n OTA
va SlapopdWOoEL OUCLACTIKA YVWonN yla TNV TEPLOXN TNG KAl VA ETILKOLPOTIOLOEL TO AVOTTTUELOKO Opapa TIoU
UTINPETEL KALL TN OTPATNYLKN TNG.

To Zx£€610 Tou Tomikol TpoypAUpaTog yia T AEoBo ekkvel amd thv avtiAndn OTL Ta yewypadikd Kal KOWWVLKA
XOPOKTNPLOTIKA TNG TTEPLOXNG, OE GUVOUAOUO LE ToUG SLBECLUOUC KAl TOUG €V SUVALLEL OLKOVOULKOUG TTOPOUG, TV
LOTOPLKN KANPOVOULA KAL TNV TIOALTLOTIKA Ttapadoon, TpodLaypddouv «SECUEVUTIKA» TIG KATEUBUVOELG TIOU UITOpPEL
va akolouBrjoel n avamtuén tng meploxns. Aodpalwg, otnv emoxn TNG TAyKooplomoinong, kapio mpdtacn
Slapdpdwong avamtuélakng oTpatnykng dev unopel va BewpnOel emapkng, av v Aapupavel umodn NG Kal TLg
ETIUTTWOELG TIOU ALOKEL N TTAYKOOULA avaSLopyAvVWwaon TNG OLKOVOULAG KOl 0 TTOYKOGLLOG AVTAYWVLIOUOG. KapLd ToTikn,
€0viKn 1) urtepeOVLIKN olkovopia dev pnopel va avarmtuxBel oe cuvBrkeg amopdvwong. Qotdoo, n Stapdpdwon g
OTPATNYIKAG avamtuéng kaBe meploxng Sev pmopel mopd va OepeAlwvetal oto otépeo £€6adog TwV TOTLKWY
SuvatotAtwv.

Me Tn ouvektipnon OAwv aUTWV Twv SlooTdoewv, Sedopévwy, SUVATOTATWY KAl TIEPLOPLOMWY, N TPOTACN
avartuélakng otpatnylkng tng ETAA A.E. yia thv AéoBo emiyelpeital va amoteAéoel €va oxESLO, LOOPPOTNG,
evboyevwg otnpllopevng avamrtuéng, otn Bacn SpacTnPlOoTATWY UIKPAG KALMOKOG KAl TIOANQMAWV TNywv
eloodnpatog onwg Ba avantuyxBel otn otoxobeaoia tou T.M. oto dpdkeAo B.

2Tn cUVEXELD TapaTiBevtal oL ivakeg Mntpag ZuoxEtiong tng SWOT, ava OEMATIKH KATEYOYNZH kot akoAouBel
n napdBeon twv opadomnotnpévwy mAéov KENTPIKQON ANATKQN pe katdAAnAn kwdikomoinon avd Bspatiko otdyo.
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MINAKEZ MHTPAZ 2YZXETIZHZ KAl ANATKQN TOMIKHZ ANATNTYZIAKHZ XTPATHIIKHZ ANA OEMATIKH KATEYOYNZH

MHTPA ZYZXETIZHZ: OEMATIKH KATEYOYNZH-1 # AIAO®OPOMOIHzZH THZ OIKONOMIAZ AEYTEPOTENHZ TOMEAZ ME EM®AZH 2THN ArPOAIATPO®H #

EZQTEPIKO NEPIBAAAON EZQTEPIKO NEPIBAAAON

EZQTEPIKO
MEPIBAAAON

EZQTEPIKO
MNEPIBAAAON

PIKO MEPIBAAAC EZQTEPIKO NEPIBAAAON
w
51 52 s3 s4 s5 % w3 | w4 | ws |
T1 0,6 0,6 0 0 0 84,0 S 1,0 W 06 |
o & T2 0 0 0,6 0,6 64,0 ) o) 1,0
< 3 0 0,6 0,6 0 0,6 76,0 & 3 1,0
¥ T4 0 03 0 0,6 0,6 70,0 E o 1,0
T5 0,6 0,6 0,3 0,6 0 62,0 i
84,0 42,0 78,0 76,0 76,0

KENTPIKEZ ANATKEZ : OEMATIKH KATEYOYNZH-1 # AIAQOPOMOIHZH THZ OIKONOMIAZ AEYTEPOTENHZ TOMEAZ ME EM®AZH ITHN ATPOAIATPOO®H #

KQAIKOZ (KQAIKOMOIHMENH
APIOMHEH) OMAAOMOIH:H / ZYNOWH ANATKQN

0.K.1-1 YrnootrpLén enelprioewv MME Seutepoyevouc Topéa (6puan Kal EKCUYXPOVLOUOG, aflomoinan epyaleiwy Kat KVATPWV PETABAONG 0TV P ndLakr Kot
KUKALKRA olkovopia.

0.K.12 Evioxuon enixelprioewv MME Sgutepoyevolg TopEa yLa TV pelwan e§ApTNONG OO 0PUKTA KAUGLUA, LELWON EVEPYELAKNG KATAVAAWGNG KAl KATAVAAWGNG
vepou kat opBoloyikn Slaxeipion mdpwv.

0.K.13 Evioxuon mapaywyrg kat Tumonoinong mpoidviwy aypodiatpodng uPnAng mpooTtiBepévng adlag, Le ILOTOMOLNON TOLOTNTOG Kol avadelEn Twv olaitepwv
XOPOKTNPLOTIKWY TOUG yla. BEATLOTOMOINGN TNG AVTOYWVLOTLKOTNTOC TOUG.

0.K.1-4 Evioxuon tg e€wotpédelag twv Tomkwy mpoidviwv MOM kat MIE kat evioxuon Tng yo.oTpovopiag we pyaAleiou PooEAKUGNE TOUPLOTIKOU evdLadEpov
(aAAnAotpododotnon TopEwy).

0.K.15 Metadpopd yvwong/empopdwon opddwy tormkol mAnBucpol otnv avarntuén Se€lotitwy £Eumvng e€eldikeuong, Bloolkovopiag, KUKALKAG oLkovoulag, oTo
T(PWTOYEVH KoL SEUTEPOYEVH TOUEQ).

0.K16 ELSLKA KivNTPO yLa VEOUG KOl YUVALKEG KOL YLOL EUAAWTEG KOLVWVIKEG OUASEC YLOL TNV QAVATTTUEN ETUXELPNUATIKOTNTOG OTOV TOMEQ TNG XELPOTEXVIAC, TNG
Blotexviag Kal TG mapaywyng mpoiloviwy KeTd tTnv 1n petanoinon.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

MHTPA ZYZIXETIZHZ: OEMATIKH KATEYOYNZH-2 # ANTATQNIZTIKOTHTA EMIXEIPHZEQN, TPITOTENHZ TOMEAZ NA TH BEATIQZH THZ EAKYZTIKOTHTAZ THZ NEPIOXHZ #

EZQTEPIKO MEPIBAAAON EZQTEPIKO MEPIBAAAON

QTEPIKO
QTEPIKO

NEPIBAAAON

E
MNEPIBAAAON

E

QTEPIKO
QTEPIKO

NEPIBAAAON

E
MNEPIBAAAON

E

KENTPIKEZ ANATKEZ : OEMATIKH KATEYOYNZH-2 # ANTATQNIZTIKOTHTA ENIXEIPHZEQN, TPITOTENHZ TOMEAZ A TH BEATIQZH THZ EAKYZTIKOTHTAZ THZ NMEPIOXHZ #

KQAIKOZ (KQAIKONOIHMENH
APIOMHEH) OMAAOMNOIHZH / ZYNOWH ANATKQN
0.K.2-1 Evioxuon VEQVLKNG ETIXELPNUATIKOTNTA, (6puon (a6 VEOUG), TTIOLOTIKOG EKOUYXPOVLOMOG (CUVOALKA) ETILXELPIOEWY OTO TPLTOYEVH TOMEQ, Eudaon o€
TIOLOTIKO TOUPLOMO, HLELWON EVEPYELOKOU ONTOTUTTWHATOG, SPACELS yLa. LEIWON OTATAANG TPODIHUWY OTO TOUPLOWO.
0.K.2-2 A€lomoinon ToupLOTIKWY MOPWV HECW AVATTUENG/ELacUVEEDNG UE BEUATIKEG — BLWUATLKEG HOPDEG TOUPLOUOU, AVATITUEN TTOALTLOTIKWY
SNULOUPYIKWY BLOUNXAVLWV (LAPATIKOG, TIEPLRYNTLKOG, KATASUTLKOG K.0L.)
0.K.2-3 Evioxuon 16pucong VEWV KoL EKCUYXPOVLOMOG UPLOTAUEVWV ETIXELPIOEWY TTAPOXNG BACIKWVY UTNPECLWV 0T XWPLA TNG AE0BOoU e 0TOXO TNV
BeAtiwon TG EAKUOTIKOTNTOC TOUG.
0.K.2-4 Mz—:totcb’opo't YVWwaong Kat ’cxvchdGuLon Seflotitwy Kupiwg Pndlakwy, oto TpLtoyevr Topéa pe éudacn otnv BeAtiwon TN moLdTNTAG TWV
TIOPEXOUEVWV UTINPECLWV.
0.K.2-5 AvaBabuLon e TIOLOTIKO EKCUYXPOVLIOUO ETIXELPNOEWVY £0TiOGNG TTOU SLoidopomoLlolvTal 0§LOMOLWVTAG TOTILKA UALKA KOl TOTIKH YOLOTPOVO Uia.
0.K.2-6 Kivntpa og smx’slpr']ciellq 0TOV KAAS0 TOU TOUPLoUOU yLa SIKTUWOELG KOl GUVEPYAGIEC, Le oKoTtd TV avénon tg mAnpdtntag Kat th Stadopomnoinon
TOU TOUPLOTIKOU TIPOIOVTOG
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

MHTPA ZYZXETIZHZ: OEMATIKH KATEYOYNZH-3 # ENAYNAMQZH TOY TOMIKOY KOINQNIKOY IZTOY MEZQ APAZEQN AMAZXOAHZHZ/ ENIXEIPHMATIKOTHTAS/ AYTAMAZXOAHZHS,
NEQN, ANEPTQN KAI MAKPOXPONIA ANEPTQN. #

EZQTEPIKO NEPIBAAAON EZQTEPIKO NEPIBAAAON
S

%

QTEPIKO
QTEPIKO

E
MNEPIBAAAON

E
MNEPIBAAAON

QTEPIKO
QTEPIKO

MNEPIBAAAON
MNEPIBAAAON

E
E

KENTPIKEZ ANATKEZ : OEMATIKH KATEYOYNZH-3 # ENAYNAMQZH TOY TOMIKOY KOINQNIKOY ISTOY MEZQ APAZEQN AMAZXOAH:HZ/ ENIXEIPHMATIKOTHTAZ/ AYTAMAZXOAHZHE,
NEQN, ANEPTQN KAI MAKPOXPONIA ANEPTQN. #

KQAIKOZ (KQAIKOMOIHMENH
APIOMHSH) OMAAOMOIHZH / YNOWH ANATKQN
0.K.3-1 Evioxuon umoSopwV yla mapoxf KOWWVLKAG LEPLUVAG KAL TTPOOTACIAG 0 EUGAWTEG KOWVWVIKEG OMASEG Kol SPACELG KATATIOAEUNGNG TNG EVOELAG,.
0.K.3-2 ApAoNG KOWWVIKAG EVTaENG KoL TIPOOTACLOG EUAAWTWY KOWWVIKWV opadwv (AMEA, poud, altouviwv ACUAO, ACTEYWV K.a. )
0.K.3-3 ApAoeLg avamtuéng Se€LoTrTwy, AmaoXoANcLUOTNTAG, ELSLKA AVEPYWY, LOKPOXPOVLA OVEPYWY, VEWV Kol VEWV e UPNAN KOTAPTLoN KOl SpAOELG
mentoring. A€lomoinon tng Beppokottidag emxelprioewv tou EmpeAntnpiov Aéofou.
0.K.3-4 YMoSOUEG yLa KOWWVIKH Spaotnpldtnta Kat eEunnpEtnaon tou Tomkol mAnbuouou.
0.K.3-5 YoSopEG TOPOXN G UTINPESLWV YLOL TNV EVTAEn OTN KOWWVLKO-0LKOVOULKY W TN TEPLOXNG AULTOUVTWVY 0lGVUAOU, SIKTUWGCELG KOL GUVEPYAOLEG.
0.K.3-6 Evioxuon dpdoewv eBehoviiopol and cuAdoylkou Gpopeig yla tnv avaBadpon TG KOWWVIKNG {wAG.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

MHTPA ZYZIXETIZHZ: OEMATIKH KATEYOYNZH-4 # BEATIQZH NOIOTHTAZ ZQHZ TOMIKOY NAHOYZMOY MEzQ BEATIQZHZ YITOAOMQN KAI YIHPEZIQN #

EZQTEPIKO MEPIBAAAON EZQTEPIKO MEPIBAAAON

w
w1 [ w2 | w3 | w4 | %
10 I 10 Y
1,0 0,3 0,3 O 64,0 |
0,6 0,6
1,0 I 10

10 YA 10

QTEPIKO
QTEPIKO

E
MNEPIBAAAON

E
NEPIBAAAON

QTEPIKO

E
NEPIBAAAON

KENTPIKEZ ANATKEZ : OEMATIKH KATEYOYNZH-4 # BEATIQZH NOIOTHTAZ ZQHZ TOMIKOY NAHOYZMOY MEZQ BEATIOQZHZ YNOAOMQN KAI YIHPEZIQN #

KQAIKOZ (KQAIKONOIHMENH
APIOMHEH) OMAAONOIHZH / ZYNOWH ANATKQN

0.K.41 YAomoinon pikpwyv €pywv Kat evioxuon umodouwv avauxng yla tn BeAtiwaon tng molotntag {wng pe £EUNveg MpooappoyEg (onuavan, AIKTYO
TLEPLNYNTIKWYV, TIEPUTOTATIKWY KOL OPEWVWV TTOSNAQTIKWY SLadpopwv)

0.K.4-2 ALaot'JvSecfn dJopéw\f Kol (?r]p.toupyia urnoSopwv yla tnv évtaén npooduywv/UETAVOOTWY OTNV TOTILKA ayopd pyaciag katl tdlaitepa otov
TIPWTOYEVH YEWPYLKO TOUE

0.K.4-3 Juvepyaoia GopEwV yLa TNV OALOTLKI KL KOUWVOTOMO QVATTTUEN TWV XWPLWY, YL TN SNHLOUPYLa TTOLOTLKWY UTIOSOMWY KaL TNV evioxuon Tng
(koWwVIKAC) emiyelpnuaTikoTnTaC. (Smart Villages/smart islands)

0.K.4-4 Juvepyaoia Snuociwv kat lwtikwv dpopgwv, MKO yla t otrpLén tou tomkol MANBUGHOU KOL TWV EUGAWTWY KOWWVIKWY OUAdwv

0.K.4-5 Evioxuon dnuoupylog B€cewv epyaciag uPnAng e€eldikeuong yla véoug kat aflomoinon tng BeTikng elkovag Tng AéoBou, wg "Nnot tng
ANMnAeyyung

0.K.4-6 Evioxuon Kowoxpnotwy UTIOSOUWY UKPNAG KALMaKaG (Uyeiag, KOWWVIKAG HEPLUvAE, UpeLONG Ka) yla T BeAtiwon tng moldtntag {wHG KaL Thv
eEunnpETnon Twv MOALTWY oTa XwpeLd thg AéoPBou
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

MHTPA ZYZXETIZHZ: OEMATIKH KATEYOYNZH-5 # NMPOZTAZIA KAl ANAAEIZH TOY NOAITIZTIKOY ATIOOEMATOZ #

EZQTEPIKO MEPIBAAAON EZQTEPIKO MEPIBAAAON

s w
. s1 | s2 | s3 [ s4 | w1 | w2 | w3 | wa | ws [IZ
1,0 1,0 1,0 | . o1 | o6 [N 0,6 0,6 1,0
| o2 [T | 06 |

QTEPIKO
QTEPIKO

E
MNEPIBAAAON

E
NEPIBAAAON

QTEPIKO

QTEPIKO

E
MNEPIBAAAON

E
NEPIBAAAON

KENTPIKEZ ANATKEZ : OEMATIKH KATEYOYNZH-5 # NMPOZTAZIA KAl ANAAEIZH TOY NOAITIZTIKOY ATOGEMATOZ #

KQAIKOZ (KQAIKONOIHMENH
APIOMHEH) 2YNOWH ANATKQN

0.K5-1 AvASELEN TNG TTOALTLOTIKAG TAUTOTNTAG TNG TIEPLOXNG KE aflomoinon Twv VEwWV TEXVOAOYLWYV Kal €§urvwy PndLlakwv epyaieiwv (mMhatdopua
unnpecLlwy, SLadikTuo mpaypdtwy, EMaUENUEVN KL ELKOVIKA TIPOYUATIKOTNTA, YNdLAKOG LETAOXNUATIONOG)

0.K.5-2 Opyavwon Kot avantuén Bepatikwy SLadpopwy pe Slacivoeon MOAAAMAWY TIOALTLOTIKWY TTOPWYV, TEEPLNYNTLKWY SLaSpopwy atn yn Kat tTn 8dAacoa
Kat puolkwyv opwv (Frewmnapko, lapatikég NMnyég, Opnokeutikoi NMpooplopoi, Faotpovouia).
Yrootrptén Siktiwaong kaL cuvepyaciag popEwv yia Thv Stapopdwaon Kat avasdelén oAokANpwUEVOU TTOALTLOTIKOU adnyrUatog /mpoidovtog/ slkovag

0.K.5-3 g AéoBou. Evioxuon culoyikwv Gopéwv yLa TNV avadelén TnG MOALTIOULKNG TRUTOTNTOC TNG TEPLOXNG LOLALTEPA LECW TIOALTIOTIKWY EKSNAWCEWVY
TIOU KEQOAOLOTIOLOUV TA TTAEOVEKTAOTA KL TNV ELaiTePN TAUTOTNTA TG TTEPLOXNG.

0.K.5-4 Avolyua TIOALTIOTIKWY XWPWV 0TO KOO HEoWw VEWV Xproswv, (uodouég/ dudeg Spdoelg). MeptBallovtikr LEpLUva Kol TPooBactpuotnta og 6AoUG.

0.K.5-5 Juvepyaoia Kot SIKTUWon TOALTLOTIKWY GOPEWV yLa AVATTTUEN KOWWV §pAcewy, yla tnv avaBaduion kot alomoinon tou mAoUGLou TTOALTLOUIKOU
QAIOBEUATOC TNG TIEPLOXAG KOL AVASELENG VEWV LBEWV E XPHON KOWWV TTIOPWV. (UTTOSOUEG Kal AUAEG SPATELG)

0.K.5-6 Avadelén kat [?;’e}\tiwon TWV TIOALTLOTIKWY UTIOSOUWY, UVNUELWV Kot TOTOonUwVY Kal StacUvEean e TOUG UTTOAOLTOUG TOUELG TNG OLKOVOLLaG Kal
ETUYELPNHUOATIKOTNTALG,.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

MHTPA ZYZXETIZHZ: OEMATIKH KATEYOYNZH-6 # MPOZTAZIA KAl ANAAEI=H TOY ®YZIKOY NEPIBAAAONTOZ #

EZQTEPIKO MEPIBAAAON EZQTEPIKO NEPIBAAAON

W
w3 [ wa [T
10 AN

2
S¢
&<
E o
Gz
w
c

ES

T1
T2
T3
T4

0

2
29
&<
E o
Gz
w

O 06 | 625
06 | 06 |

E

P O PIBA O P 0 PIBA O
52 s3 s4 % w1 w2 w3 w4 %
0,3 0,6 47,5 . 11 0,6 0 0,6 55,0
0 0,6 03 = 12 0,3 0,6 0 0
0,6 0 0,6 ui g 13 0 0 0,6 0,6
03 0,6 0,6 52,5 - T4 0,6 0,6 0 0,6
55,0 37,5 : % 62,5 55,0 69,

KENTPIKEZ ANATKEZ : OEMATIKH KATEYOYNZH-6 # MPOZTAZIA KAl ANAAEIZH TOY ®OYZIKOY MEPIBAAAONTOZ #

KQAIKOZ (KQAIKOMOIHMENH

OMAAONMNOIHEH / ZYNOWH ANATKQN

APIOMHZH)

0.K.6-1 YAomoinon £€pywv yla tTnv mpootaocia Kat avadelén tou puoikol reptBAaAlovtog rou otnpilouv TN LETARAON TWV TOTIKWY KOWWVLWV 0TNV KUKALKH
olkovopia, Tnv Blo-otkovopia, Tnv Biwoiun latpodr, Tov BLWGCLUO TOUPLOUO KoL EVEPYELAKN LeTABacon o€ zero carbon economy.

0.K.6-2 Anpoupyia Dopéa Suvtoviopou/Atuwong, yia tnv aflomoinon tou SIKktuou TelOMoPIKWY Kot TToSNAQTIKWY SLadpoUWY, EMEKTACH TOU UE
napepPaoelg Stavoléng, BeAtiwong Batdtntag, onuaveng, xaptoypddnong kat mpoBoAng HLECW NAEKTPOVIKWY EGAPLOYWV.

0.K.63 Evioxuon emixelpnogewv Kat SNUOCLWY UTTOSOWV YLa EVOWUATWGN XPHONG OVAVEWGCLLWY TINYWV EVEPYELOG, EEOLKOVOUNGCN VEPOU KOl
EKUETAAAEVON UTIOAELUUATWY, ATOBAATWVY KoL TIOPOTTPOIOVTIWY OE TTAPAYWYLKEG StadLkaoiec.

0.K.6-4 Evioxuon ¢opéwv yLa €pya MPACLVWY UTTOSOUWVY E CGKOTIO TNV OVTLUETWITLON KWVOUVWV Ao GpUOLKEG KATAOTPODEG WG ATIOTEAECHUA TNG KALLLALTLKIG
aAAayng KaL TG eUaAWTOTNTAG Tou GpuUCLKoU TepBAAAoVTOG.

0.K.6-5 Metadopd yvwong Kot evatcbntomnoinon oe meptBaroviikd Bpata, BeAtiwon Se€LOTATWY GTNV ACKNGN EMIXELPNUATIKOTNTOG e TLEPLBAAAOVTLKO
T(POONKO alomolwvtag Kal tov PndLako HETAoKNUATIOUO

0.K.6-6 Anuoupyla cuotripatog mopakoAouBnong kat kataypadnig Twy MeEPBAANOVILKWY EMUMTWOEWVY TNG KALMATIKAG aAAayng kot dnuoupyla Baong

Sedouévwv Tou Ba TEKUNPLWVEL ETLUEPOUG artodATELG POPEWV YLa Epya Ko TAPEUPBATELG.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

MHTPA ZYZIXETIZHZ: OEMATIKH KATEYOYNZH-7 # ANANTY=H ZYNEPTAZIAZ, EZEIAIKEYZHZ KAI KAINOTOMIAZ 2TH TOMNIKH OIKONOMIA #

o
=
a
w
=
G

EZQTEPIKO MEPIBAAAON EZQTEPIKO NEPIBAAAON

W
w1 [ w2 | w3 [ w4 | %
B 10 10 10 | 10 EGHE
| 02 [ o6 [NEWEN 03 [REYINNINT
| o3 |WFFIN o6 | 06 | 06 | 06 | 680

04 06 | o6 [N 1,0 1,0

QTEPIKO

ES

r4
o
<
<
<
=
o
w
=

T1
T2
T3
T4
T5

E=

NEPIBAAAON

o5 | o3 [EWEN o6 [EVIRNENET
7l 700 | 80,0

PIKO MEPIBAAAO PIKO NEPIBAANAO
S1 S2 S3 S4 S5 % w1 w2 W3 w4 W5 %

0,6 0,6 0,6 0,3 42,0 T1 0 0 0,3 0,6 0
0 0 0 0,6 0,3 O 0O T2 0 0 0,6 0 0,6

0,6 0,6 0 0 0,6 Q. < T3 0,6 0,6 0,3 0 0 70,0

0 0 0 0,6 0,6 = T4 0,6 0,6 0 0 64,0

0 0,6 0 0 0 T T5 0 0 0,3 0,6 0,6 70,0
70,0 50,0 4,4 % 50,0 64,0

KENTPIKEZ ANATKEZ : OEMATIKH KATEYOYNZH-7 # ANANTY=H ZYNEPTAZIAZ, EZEIAIKEYZHZ KAI KAINOTOMIAZ 2TH TOMNIKH OIKONOMIA #

KQAIKOZ (KQAIKONOIHMENH
APIOMHEH) OMAAOMOIHZH / YNOWH ANATKQN

0.K.7-1 Kivntpa evioxuong cUVEPYOOLWY OLOELOWV ETILXELPNOEWV KOl SLA-TOUEAKWY CUVEPYAOLWY WE GTOXO TNV SnuLoupyia Tomikwv aAucidwyv aglag,
av€nong tnG e€WOTPEDELAG KAL TNV QMOTEAECUATIKOTEPNG TIPOWONONG TWV TPOLOVTWY GE GTOXEU LEVEG QYOPEC,.

0.K.7-2 Kivntpa avamtuéng éEunvwv otpatnylkwy (smart village startegies) yla tov PndLako HeTAoXNUATIONO, TNV EVEPYELaKN aodAAELa, TNV aglomoinon
armoBARTWY HECW TNG EVOUVAUWONE TWV TOTILKWY KOLVWVLWV.

0.K.7-3 Kivntpa Siktuwaong popewv yia Tnv meptBaAlovtikn mpootacia, Tnv mpowbdnaon uyLewvng Sltatpodng Kat tn Helwon ormatdAng tpodipwy.

0.K.7-4 YnootpLén cuvepyaciag kat SIKTUWONG LETAEY ETIXELPHOEWY YLOL TNV ELOAYWYI KALVOTOMIG TNV TTopaywyr TPoiovIwy Kal tThv Slaxeiplon twv
Blo-amoBAntwv oto mAaioLo TG KUKALKNAG BLo-olkovouiog

0.K.7-5 Yrnootnptén cuvepyaoiag opostdwv MME yla Tnv Kown xprion mopwv e 0TOXO TNV alénon Tng TUMOMOINGNG KAL TNV TLOTOMOLNGN TwV PO IOVIWY
TouG. AUENON TNG AVAYVWPLOLUOTATAG TWV TPOIOVTWY PEoa arod th dnutoupyia Kowou adnyiuatog kol e§wotpédelag.

0.K.7-6 Exmaidevon kot anacxoAnon Tomikou gpyatikol SuvapLkol og VEEG BEELOTNTEG OTOUG TOUELG TNG TPACLVNG EVEPYELAG, TOU BLWGLUOU TOUPLOHOU Kol
™G yaAadlag oltkovouiag
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA A.E. A’ OAZH AEA

ZYNOAIKEXZ ANATKEZ OAQN TON OEMATIKON KATEYOYNZEQN - XQPIZ BAPYTHTA IEPAPXHZH.

EIAIKEZ ANATKEZ MOY MPOKYNTOYN AMNO THN OMAAOIOIHZH TQN ANAAYTIKQN ANATKQN THZ SWOT

oK G KQAIKOZ XQPIZ BAPYTHTA - IEPAPXHZH
g 3 1 0.K.1-1 Yrto,ctr'lptﬁr] sanstﬁois MME Ssuts,spoyevobs Topéa i6puaon kal ekouyxpoviopde, aflomoinon epyaleiwv Kat KVATpWY
£ 2 -8- petapaong otnv YndLakn Kot KUKALKR OLKOVOLA.
g 9 2 5 0.K.1-2 Evioxuon emixelprioewv MME Seutepoyevouc Topéa yla thv pelwaon e€dptnong amd opuKTd KAUoLa, HELWCN EVEPYELAKNG
E_) g 9 'g' o KaTavaAlwong Kat katavaAlwaong vepou katl opBoloyikr Staxeipion mopwv.
= ° g E 3 0.K.1-3 Evioxuon mapaywyng Kot turtonoinong npoioviwy aypodlatpodn uPpnAig mpootiBepévng aiag, Le miotonoinon moldtntag Kot
S FY3 o avadelén Twv oLailtepwy XapoKTNPLOTIKWY TOUG yLo BEATIOTOMOINGN TNE OVTAYWVLOTLKOTATAG TOUG.
= § P § 4 K14 Evioxuon tn¢ e€wotpédelag Twv tomkwy rpoidovtwy NOM kat MME kat evioxuon tng yaotpovouiag we epyadeiou pooéAKuong
E 0 § 8 0.k.1- ToupLoTikou evbladEpov (aAAnAotpododotnon TopEwy).
E o 2 .. . X P : X ) ; ; ;
E g 2 E 5 0.K1-5 Metadopd yvwong/emuopdwaon opddwy tormikol mAnBucpol otnv avantuén deflotntwy €€umvng e€etdikeuong, Bloowkovopiag,
Cg _8_ § o KUKALKING OLKOVOLLOG, OTO TPWTOYEVN Kal SEUTEPOYEVI TOUEQ).
- g 2 6 0.K.1-6 ELSKA KIvNTpa YL VEOUG KOl YUVALKEG KAL VLot EUGAWTEG KOWVWVIKEG OPLAGEG YLOL TNV AVATITUEN ETUXELPNMUATIKOTNTOC OTOV TOUEX TNG
< o XElpoTEXVLAG, TNG BloTexviag KAl TNG MOPAYWYNG TPOLOVTWY UETA TNV 1n petamnoinan.
R g Evioxuon VEQVLIKA G ETUXELPNUATIKOTNTA, (6puacn (armd VEOUG), TTOLOTIKOG EKGUYXPOVIOHUOG (CUVOALKA) ETILXELPHOEWY OTO TPLTOYEVN
. 5 g . 7 0.K.2-1 TopEQ, EUdACN O€ TIOLOTIKO TOUPLOUO, HELWON EVEPYELAKOU ATMOTUTIWHMATOC, SPACELS yLla Pelwaon onmatdaAng tpodipwy oto
> é 3% TOUPLOUO.
g % % % 8 0.K.2-2 AfLoTt0inoN TOUPLOTIKWY TIOPWV HECW AVATITUENG/BLacUVEEONC UE DEUATIKEG — BLWUATIKEG LOPPEC TOUPLOUOU, AVATTTUEN
> E ‘g' 5 o TIOALTLOTLIKWY SNULOUPYLIKWY BLOoNXaviwy (LAPATIKOG, TTEPLNYNTIKOG, KATASUTIKOG K.0L.)
P '-; 'é' 3 9 0.K2-3 Evioxuon (6puong VEWV Kal EKOUYXPOVIOHOG UPLOTAUEVWY ETIXELPHOEWY TTAPOXNG BACIKWY UTINPECLWY OTA XWPLA TG AéoBou Ue
; :‘;T > :8: o OTOX0 TNV BeATiwon NG EAKUCTIKOTNTOC TOUG.
é © .§ .f;' 10 0.K.2-4 Metadopa yvwong kat avapaduion detlotitwy Kuplwg Pndlakwy, oto TPLToyevr Topéa He Eudaon otnv BeAtiwon TnG moLoTnTog
g g o % o TWV TTOPEXOUEVWV UTINPECLWV.
ol 5 =z 9 11 0.K.2-5 AvoBabuLon |LE TIOLOTLKO EKCUYXPOVLOUO ETILXELPNOEWV €0TiooNG ou SladopomololvTal alomoLwVTOG TOTILKA UALKA KOl TOTTLK)
5 §' § % yaotpovopia.
3 g 12 0.K2-6 Kivntpa og emiyelprioelg otov KAAS0 Tou TouPLoPOoU yLa SIKTUWOELG KOl CUVEPYAOLEG, E OKOTIO TNV aUEnon tn¢ MANPOTNTAC KaL TN
= K.
'—

Slapopormoincn Tou ToupLoTLKOU MPOIOVTOG
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3 § §_ 1 13 | ok31 Evioxuon umoSopwy yla mapoxf KOWWVIKNG EPLUVACG KOL TTPOOTACL0G 08 EUAAWTEG KOWVWVIKEG OUASEG Kal SpACELG KATATTOAEUNONG TNG
E B8 <93 o évéelag.
(v >
§ g’ '§> E’é i’. § 14 | 0.K.3-2 ApAong KOWWVIKNAG EVTaEnG KoL POOoTACLOG EUAAWTWY KOWVWVIKWY opadwv (AMEA, poud, altouviwy AcUAo, aoTéywv)
[ . . . . . . . ’ . A . .
E 3 -§ §§ «3 g 15 | 0.k3-3 Apdoeig avamtuéng deflotntwy, anaoxoAnoLoTnTag, LKA AVEPYWY, LOKPOXPOVLO OVEPYWY, VEWV KAl VEWV e UPNAR KaTApTLoN Kal
Xc25 823 o Spaoelg mentoring. Aflomoinon tng Bepuokottidag enxelprioewy tou EmpeAntnpiov Aéofou.
ToRgpzafe
E %E g § % c’g‘_ 16 | 6.K.3-4 YMoSOUEG yLa KOWWVLKN §paoTnploTnTa Kol e§UTNPETNON TOU TOTLKOU MANBUouoU.
2 § g & E‘ § 8 17 | 0.k35 YroSoUEG MOPOXNG UTINPECLWY YLO TNV EVTAEN OTN KOWWVIKO-OLKOVOULKA {wr TNG MEPLOXNG ALTOUVTWY 0.oUAOU, SIKTUWOELG KOl
:: 2 § - E 3 o OUVEPYQOIEC.
S E 18 | 0.K.3-6 Evioxuon 6pacewv eBelovtiopou ano cuAloyikoug popei yia Thv avaBaduion Tng KOWWVLKAG {wNG.
- :51 19 | o.k41 YAomoinon Ukpwv 'épyu)v Kl EViOXl’JOn urtoéouo’bv avauxng \’IL(I ™ Be)\ti(’uon NG moLoTNTAG LWNG HE EEUTIVEG TPOCAPUOYEG (orjuavon,
.28 AIKTYO mepnynTKwy, TEPUTATNTIKWY KOL OPEWVWV TOSNAATIKWY SLadpopwv)
i
5 EE AlacUvdeon Gpopéwy Kal SnuLoupyia UTIOSOUWY VLA TNV EVOWHATWON TIPoodUywV/UETAVACTWY TNV TOTILKY 0Yopd epyaciag Kot
€ F > 20 | 6.K.4-2
§ ;é g 3 o 5Laltepa OTOV IPWTOYEVH YEWPYLKO TOUEQ
E § E g 21 | o.K43 Zuvspvaci’a dopéwv yla tnv’ OALOTLKNA KOl KOLWVOTOMO QVATTTUEN TWV XWPLWY, YLa TN dnoupyia moLoTikwv UtoSouwV Kal Ty evioxuon tng
z EQ g (kowwvikng) emxelpnuatikotntog. (Smart Villages/smart islands)
g § g g 22 | 0.K.4-4 Juvepyaoia dSnpooiwv kat Wlwtkwyv ¢opéwv, MKO yla tn otrplén Tou Tomikol MANBUGCUOU KOl TWV EUGAWTWY KOWWVLKWY OLASwv
g 3 :g‘ * 23 | ©.K45 Evioxuon dnuloupylag Bécewv epyaciag uPpnAng e€eldikeuong yla véoug Kat alomoinon tng OeTikng elkovag tng Aéofou, wg "Nnaol tng
s'E g AN\nAeyyONng
93 Evioxuon KowoxpnoTwv UToSOUWVY HKPAG KALAKOC (UYELOG, KOWWVIKAG LEPLUVAC, UOPEUONG Ka) yia Tt BeATiwaon tng moldTnTag {wNG Kat
S 24 | 0.K.4-6
= o TNV €§UNMNPETNON TWV TIOALTWY OTA XWPLA TG AéoBou
25 | 0.K5-1 AvASELEN TNG TTOALTLOTIKIG TAUTOTNTOG TNG TMEPLOXNG LE afLoToinon Twv VEWV TeXVoAoylwy Kat EEuTvwv Yndlakwy epyaleiwv
. 5 o (mAatdopua uTtnpeoLwY, SLASIKTUO MIPAYUATWY, EMAUENUEVN KOL ELKOVIKN TIPAYyUATIKOTNTA, PNdLakog LETAOXNUATIOMOG)
o e g 26 | ©.K5-2 Opydavwon kot avantuén Bepotikwy dtadpopwy pe Slaocuvdean MOAAATTAWY TTOALTLOTIKWY TIOPWVY, TTEPLNYNTIKWY SLASpOowWY 0Tn yn KoL TN
?5 uf, '_é:_ o Balacoa kat puoikwv Mopwv (Fewmadpko, lapatikeg MNnyg, OpnokeuTtikol Mpooplopol, Faotpovouia).
= _§ ‘% Yrootnplén SIKTUWaoNG Kal cuvepyaoiag popwv yla tnv dtapopdwaon Kat avadelén oAokAnpwWUEVOU TIOALTLOTIKOU adnynuatog
P 2 5 27 | ©.K.5-3 /mpoidvrog/sikovac g AéoBou. Evioxuon cuAoyikwy GopEwV yLo TV avASELEN TNE TIOALTIOMLKNG TRUTOTNTAC TNG EPLOXAC oLaitepa
: g o HECW TIOALTLOTIKWY EKENAWOEWYV TIOU KEDAAALOTIOLOUV TA TAEOVEKTALATA KAl TNV LSLALTEPN TAUTOTNTA TNG EPLOXNG.
E ; 2 28 | 0.k 54 Avolypa TIOALTIOTIKWY XWPWV OTO KOO LECW VEWV Xproswyv, (umtoSopég kat auleg Spaocelg). MeplBaAAovTikn HEPLUVA KOl
<§f "g' § o MPocBacLuoTnTA o€ OAOUG.
™
5 b .g 59 | ©.K55 Juvepyaoia kot SIKTUWoN TIOALTLOTIKWY GOopPEWV YLaL AVATTTUEN KowY Spdcewy, yla TV avaBaduion kal aflomoinon Tou mAoloLou
= §. c o TIOALTLOMLKOU amoBEUATOC TNG EPLOXNG Kol AVASELENG VEWV LOEWV LUE XPON KOWWV TTOPwWV. (UTTOSOUEG Kal AUAEG SpAcEeLg)
30 | 0.K56 Avabdel€n kal BeATiwon TWV TOATLIOTIKWY UTTOSOUWY, UVNELWY KOL TOTIOCNUWV Kot SLacUVEEDN UE TOUG UTIOAOLITOUG TOUELG TNG

OLKOVOLLOG KO ETILXELPNLATIKOTNTAL.
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YAormoinon autoteAwv £pywv oAAd Kal eMLUEPOUC SAMAVWY O TIPALELS ETIXELPNUATIKOTNTOC VLo TRV TPOCTAGia Kal avadeLen tou

2 31 0.K.6-1 duaotkou neptBdrlovrog otnpilovrog tn HeTABaon otnv KUKALKA olkovopia, tnv Blo-olkovopia, Tnv Blwaotun dtatpoodr, tov
. E Blwolo Touplopd KoL EVEPYELAKN HETABaON o€ zero carbon economy.
o .3_ Anpoupyia @opéa ZuvtoviopoU/Aktiwong, yia thv alonoinon tou Siktvou MeloMoPIKWY Kat TodNAATIKWY SLaSpouwy,
g 2 32 0.K.6-2 ETIEKTAON TOU UE apeUBaoeLg Stavolgng, BeAtiwong Batotntag, orpavong, xaptoypddnong Kot poBoAng LECW NAEKTPOVLKWV
>E2g edbopurOywV.
. T % 33 0.K6-3 Evioxuon emuxelprioewv KoL SNUOCLWY UTIOSOWY YLA EVOWUATWON XPRONG VAVEWCLLWY TINYWV EVEPYELAG, EE0LKOVOLNON VEPOU
; g % o Ko eKUETAAAEUON/SLaxeiplon uTOAELUpATWY, ATTOPBANTWY KoL TAPATIPOIOVIWY TWV TAPAYWYLKWY SLASIKOGLWV.
E § % Evioxuon dopéwv yla £pya MPACIVWY UTTOSOWY HE GKOTIO TNV AVTLUETWTTLON KWVOUVWY oo GUOLKEG KOTACTPODES WG
<§t g 34 0.K.6-4 QMOTEAECUA TNG KALLOTIKAG aAAaynG KaL TG evoAwTdTNTAC TOU hUGLKOU TTEPIBAANOVTOC ELSLKA OTIO TTUPKAYLEG, AELOTIOLWVTAC Kal
& _g Ynoloka péaa.
3 E 35 0.K.6-5 Metadopd yvwong kat evatcntomnoinon oe neptBalloviikd Opata, BeAtiwon Se€loTATwY 0TV AOKNON EMIXELPNUATIKOTNTOC UE

o TtepBAAAOVTLKO TTPOON O a€LOToLWVTAS KoL TOV PndLakd HETOCXNUATIOUO.

c 36 0.K6-6 Anuoupyia cuotiuatog mapakoAolBNong Kal Kataypadng Twv MEPLBANAOVTIKWY EMUMTTWOEWV TNG KALLOTIKAG aAayng Kal

Snuovpyia Baong Sedopévwv mou Ba TEKUNPLWVEL ETILUEPOUC amoPAcelg OopEwV yLo £pya Kal TapeUPAOELS.

= .g_ 37 0.K7-1 Kivntpa evioxuong ouvepyaoLwV OLOELOWV ETIXELPAOEWY KOL SLO-TOUEAKWY CUVEPYAOLWV [LE OTOXO TNV SnULloupyia ToTiKwy
= 3 o oAucibwv atlag, avénong tng e€WoTPEPELAC KOl TNV ATIOTEAECHATIKOTEPNC TPOWONONC TWV TIPOIOVTWY OE CTOXEUUEVEG QYOPEC.
E % g 38 0.K.7-2 Kivntpa avamntuéng é€unvwy otpatnylkwy (smart village startegies) yia tov PndLakd HETAOXNUATIOUO, TNV EVEPYELAKN aohAAELQ,
E—) & ~°‘__ v aflomoinon anoBARTWY PECW TNG EVOUVAUWAONG TWV TOTIKWY KOWWVLWV.
o 3 E 39 0.K.7-3 Kivntpa Siktuwong dopéwv yla tnv mepBaAAoVTIKr TpooTacia, TNV mpowbnaon uyLewvng dtatpodrg KAl Tn Helwaon OTaTAANG
F 3¢ o Tpodipwy.
E § E 40 0.K.7-4 Yoot ptén ocuvepyaciog kal SIKTUWONG LETAEY EMLXELPROEWV YLA TNV ELOAYWYI) KALVOTOULOG OTNV Tapaywyr) TPoilovIwy Kal thv
i g Slaxeiplon Twv Blo-amoBARTwWY 0To MAALCLO TNG KUKALKNG BLo-olkovouiag
‘E’: § ‘g_‘ Yoot ptén ocuvepyaciog opoeldwv MME yla Tnv Kowr Xprion MOpwV KE oTOXo TNV avénon tng TUTIOMoLNGNG KAl TV LoTomnoinon
ol 41 0.K.7-5 TWV MPOLOVIWY TouG. AUENON TNG AVayVWPLOLLOTNTAG TWV TPOLOVIWY PHEoa amo Tt Snuloupyia Kowou adnynuatog Kat
£ E g efwotpédelog.

E: ; 42 0.K7-6 EkmaiSeuon Kal anaoxoAnon TOMKoU EpYOTLKOU SUVOLLKOU O€ VEEC 6EELOTNTEG OTOUG TOUELG TNG MPACLYNG EVEPYELAC, TOU

X

BLwoLou TouplopoU Kat TG YaAalag olkovouilog
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BAPYTHTA XTOXQN TONIKOY NMPOTPAMMATOZ 2YM®QNA ME IEPAPXHXH FOCUS GROUP

A’ OAZH AEA

2TAOMIZMENOZ EBI1AII'\)IIYI;I-:(-)I-¢2
KQAIKOZ OEMATIKEZ KATEYOYNZEIZ MEZzOz OPO2 - KATATA=ZH
FOCUS GROUP ©.K. Enl TOY
2YNOAOY
0.K.1 AIAOOPOMNOIHzZH TH: OIKONOMIAZ AEYTEPOTENHZ TOMEAZ ME EM®AZH ZTHN ArPOAIATPOO®H 18,75 13,39 1
ANTATQNIZTIKOTHTA ENIXEIPHZEQN, TPITOTENHZ TOMEAZ TlA TH BEATIQZH THZ EAKYZTIKOTHTAZ
0.K.2 18,28 13,06 2
THZ NEPIOXHZ
ENAYNAMQZH TOY TOMNIKOY KOINQNIKOY IZTOY MEZQ APAZEQN ANAZXOAHZHE/
0.K.3 14,62 10,44 6
ENIXEIPHMATIKOTHTAZ/ AYTAMAZXOAHZHZ, NEQN, ANEPTQN KAl MAKPOXPONIA ANEPTQN.
0.K.4 BEATIQZH NOIOTHTAZ ZQHZ TONIKOY NAHOYZMOY MEZQ BEATIQZHZ YMOAOMQN KAI YITHPEZIQN 14,51 10,36 7
0.K.5 MPOZTAZIA KAl ANAAEIZH TOY MOAITIZTIKOY ANOOEMATOZ 15,33 10,95 5
0.K.6 MPOZTAZIA KAl ANAAEIZH TOY ©YZIKOY NEPIBAAAONTOZ 17,14 12,24 3
0.K.7 ANANTY=ZH 2YNEPTAZIAZ, EZEIAIKEYZHZ KAI KAINOTOMIAZ 2TH TONMIKH OIKONOMIA 15,92 11,37 4

2tn Stadikaoia cuokedng epyaciog tng Opadag eotiaong (Focus Group), mapouoLAcOnNKavV 0TOUG CUMUETEXOVTEG Ta Topiopata tng avaAuong SWOT, katl akohoUBnoe cultnon
KATA TNV omola {ntrlnke va LepapxioouV ot 12 umo-ouddeg tig 7 OEMATIKES KATEYOYNZIEIZ e aVvTIKELUEVLKN TtpooEyyLon B€tovtag Babud amo 1-20. AlapopdwOnke BaplutnTa
TWV BePOTIKWVY KATELBUVOEWY UE OKOTIO TNV XPNON YL T OTABWLCN TWV EMUEPOUG OVAYKWV.
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IEPAPXHZH ANATKQN - ZYNOAIKA - META AMO AIAAIKAZIA EZETAZHZ FOCUS GROUP KAI BAPYTHTA 2YMOQNA ME TIZ 7 OEMATIKEXZ KATEYOYNZEIZ.

KOAIKOS EIAIKEXZ ANATKEZ TOMIKOY MPOTPAMMATOZ A TIZ OEMATIKEZ KATEYOYNZEIZ META AMO i'll\':EGil(\)/IzII(I;/LIi)I\Iz(?i (iI\B/IA(()al)\(,IBOII\\POYI:II':TA KATATAZH
OMAAONOIHZH (ENTOZ ©.K.) BAZH THZ ANAAYZHZ SWOT FOCUS GROUP 0.K.)*

Evioxuon mapaywyng kat tunonoinong npoiovtwy aypodiatpodng uPnAng npootiBepévng adiag,

0.K.1-03 | pe miotomnoinon moldtnTog Kot avadelén Twv WOLATEPWY XOPAKTNPLOTIKWY TOUG yLa BeATioTonoinon 18,50 247,8 1
NG AVTAYWVLOTLKOTNTAS TOUG,.
Evioxuon tng e§wotpédelag Twv Tomkwy mpoidvtwy NOMN kat MrE kot evioxuon Tng yaotpovouiag

0.K.1-04 , ) , , , , 18,17 243,3 2
w¢ epyaleiou mpooéAkuonG TouploTikou eviladpépov (aAAnAotpododotnaon TopEwV).
Aflomoinon ToupLOTIKWV TTOPWV HECw avarmtuéng/dlacivdeonc He BEUATIKEG — BLWUATIKEG HOPDEG

0.K.2-02 | touplopol, avamTtuén MOATIOTIKWY SNELOUPYLIKWY BLOUNXOVLWY (LOLUATIKOC, TIEPLNYNTLKOC, 18,42 240,5 3
KATadUTIKOG K.a.)
Evioxuon VEQVLIKNA G EMXELPNUATIKOTNTA, (Gpuaon (armd VEoUG), TTOLOTIKOC EKGUYXPOVIOUOG (CUVOALKA)

0.K.2-01 | €mKELPr)OEWV OTO TPLTOYEVH TOUEQ, EUPAON OE TTOLOTLKO TOUPLOUO, Elwan EvEPYELAKOU 18,33 239,4 4
QIMOTUTIWLATOG, SPACELG yLA LELWON OMATAANG TPODIUWY GTO TOUPLOUO.
ELSIKA KIvNTpa YL VEOUG KOl YUVOLKEG KaL VLol EVGAWTEG KOWVWVIKEG ORLASEG yLOL TNV aAVATTTUEN

0.K.1-06 | EMXELPNUATIKOTNTOG OTOV TOUEN TNG XELPOTEXVLAG, TNG BLloTeEXVING KAL TNG TApAYWYHG POIOVTWY 17,67 236,6 5
UETA TNV 1N petanoinon.

0.K.2-03 Ev’toxuonl i6puaong vé(fov Ko s'sKouyxpovm’uc')q ud)tora;,'tévwv smxapr']cew'v mapoxng Baotkwv 18,00 235,0 6
UTINPECLWVY OTa XWPLA tTng AéoPou pe otdyo TV BeAtiwon Tng EAKUOTIKATNTAG TOUG,.
Evioyuon emiyelpnoswyv Kat SnNUOCLWY UTIOSOUWV VLA EVOWUATWON XPRONG OVAVEWGCLLWY TINYWV

0.K.6-03 | evépyelag, e€olkovopnaon vepou Kal eKUETANeUON/SLaxeiplon UTOASLUUATWY, artoBARTWY Kal 19,00 232,6 7
TIAPATPOLOVIWY TWV TIAPAYWYLIKWY SLaSIKACLWVY.
Evioxuon dopéwv yla £pya MPACIVWY UTTOSOUWY E OKOTIO TNV AVTLUETWTILON KLVSUVWY amo

0.K.6-04 | dUOIKEC KATAOTPODEG WG ATMOTEAETA TNG KALLATIKAG AAAQYA G KAL TNG EVAAWTOTNTAG TOU GUOLKOU 19,00 232,6 8
TepBAAAOVTOG ELSIKA ATO TIUPKAYLEG, aflomolwvTtag Kot Pndlakd péoa.

0.K.2-05 AvaBdG;'uor] ue T[OLC?TI.KC’) e'KouvxpOVLo’ué emxapr']?ewv eotiaong nmou dladopomnolovvral 17,50 2285 9
Q€LOMOLWVTOG TOTILKA UALKA KOLL TOTILKH YO.OTPOVOLLLAL.

0.K.1-01 YT[OG‘[I"]’po,I‘] emstPr']oswv MME Seutepoyevolg ro’p.éa iépuon'KaL EKoqupokuéq, aflomoinon 16,83 225.4 10
gpyoAeiwv Kal KATpwY petafacng otnv YndLakn Kat KUKALKY olkovouia.

0.K.1-05 Memldaopd vvzbor]q/emuc')’pd)won oucliéiwv TOT[LK’OL') mAnBuaopou OTr)v avamntuén SEEI.(:)TI"]U.L)’V £€€umvng 16,75 2243 11
e€eldikeuong, Bloolkovouiag, KUKALKNG OLKOVOLOG, OTO TPWTOYEVH Kal SEUTEPOYEVH TOUEQ).
YAomoinon autoteAdwV £pywv oAAA Kal ETULUEPOUC SAMAVWY O TIPAEELS ETIXELPNMATIKOTNTOG Yol

0K601 | TV T[pO(')TO(O"LO( Kol avdéa&r‘] Tou ¢UO"LKOL'J nepLBdMolvroq orn’pilovrac ™m us}tdBaon otnv KU’K)\LKI'] 17,92 219,4 12
owovouia, Tnv Blo-otkovopia, TNV Blwotpun Statpodn, Tov BLWOLLO TOUPLOUO KoL EVEPYELOKN
petapoaon os zero carbon economy.
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KOAIKOS EIAIKEXZ ANATKEZ TOMIKOY MPOTPAMMATOZX A TIZ OEMATIKEZ KATEYOYNZEIZ META AMO imglt\)ﬂzlzgf_‘g\lz?z (zl\BﬂAgl)\:Ig:poYI::_:TA KATATAZH
OMAAONOIHZH (ENTOZ ©.K.) BAZH THZ ANAAYZHZ SWOT FOCUS GROUP 0.K.)*

Evioxuon emyelpnoswv MME dgutepoyevolg Topéa yLa TtV pelwon §Aptnong anod opuktd

0.K.1-02 | kavolpa, pelwon evePYELAKNG KOTAVAAWONG KAl KATAVAAWGONG VEPOU Kal opBoloyikn Staxeiplon 16,17 216,5 13
TOPpWV.

0.K.2-04 Msra(bopd vvd)or]s Kal avaBdG&uan Se€lotitwy K,upiwq lIJr]d)l(XK(J'.)V,, OTO TPLTOYEVH TOUEA UE 16,50 215,4 14
€udaon otnv BeAtiwaon TG MoLOTNTAG TWV MAPEXOUEVWY UTINPECLWV.
Anuoupyio @opéa ZuvtoviopoU/AkTuwaong, yia Tnv aflomoinon Tou StkTuou MEIOTOPLKWY Kl

0.K.6-02 | modnAatikwy Stadpopwy, eméktach tou pe mapeupaoelg Stavoléng, Bektiwong Batotntag, 17,25 211,2 15
onuaveong, xaptoypddpnong kot TpoPBoAng LEGw NAEKTPOVIKWY EHAPLOYWV.
Metadopd yvwong kat evatcntomnoinon oe meptBarloviikd O€pata, BeAtiwon de€lotnTwy otnV

0.K.6-05 | GoKnon EMXELPNUATIKOTNTAG LE TIEPLBAAAOVTLKO TTPOCN O AfLOTIOLWVTAG Kol ToV PndLako 17,25 211,2 16
HETAOXN LOTLOUO.
Anpoupyla cuotuatog mapakoAolBnong Kat Kataypadng Twv MePLBAAAOVILKWY ETIMTTWOEWY TNG

0.K.6-06 | kAwpatikig aAlayng kot dSnuioupyia Baong Sedouévwy ou Ba TEKUNPLWVEL ETILUEPOUG ATIOPACELG 17,00 208,1 17
dopéwy yla épya Kot TopeUPBAOELC.
Kivntpa evioxuong ouvepyaoLwV OUOELS WV ETIXELPAOEWV Kal SLO-TOUEQKWY CUVEPYACLWV LE OTOXO

0.K.7-01 | tnv dnpoupyia tomikwyv aluvcibwv agiag, avénong tne e€woTtpedeLag KoL TNV ATIOTEAECUATIKOTEPNC 18,25 207,5 18
mpowONONC TWV MPOIOVTWY GE OTOXEUUEVEG AYOPEC.

0.K.2-06 K'L’vntpa o€ ET[l)(EL!:)I"]GELC, otov kAado tou tquptouob yla &Krud)fssu; K"OEL OUVEPYAOLEG, E OKOTIO TNV 15,75 205,7 19
avénon g MAnPOTNTOC Kot tn S1odopomnoinaon Tou ToUPLOTIKOU TPOoIdVTOG
Yrnootrptén ocuvepyaoiag opoeldwv MME yla Thv Ko Xpron mopwy Pe oToxo TV avénon tng

0.K.7-05 | tumomoinong Kat Tnv meTonoinon Twv mpolovtwy Touc. AUENON TNG avayvVwPLoLLOTNTOG TWV 18,08 205,6 20
TPOLOVTWY péoa amo Tn Snuloupyia Kowou adnynuatog Kal e€wotpEPeLag.
Opyavwon kat avantuén Bepatikwy dtadpouwv pe dtacuvdeon MOANATAWY TTOALTLOTIKWY TIOPWVY,

0.K.5-02 | nepinyntikwyv Sladpopwyv otn yn Kal tn BdAacoa kot uoikwv mopwv (Fewmnapko, lapatikeg MnyEg, 18,25 199,9 21
Opnokeutikol Mpooplopol, factpovopia).

0.K.5-04 Avolypa rto)\m?tu?d)v XWPWV OTO KOO u’éow véwY Xpnoswv, (UToSoUEG Kol AUAEC SpAoELS). 18,08 198,0 22
MNeptBariovtiki LEPLUVA KAL TIPOCRACLUOTNTA OE OAOUG.

0.K.5-06 Avdéstﬁr’} Kall Bs)\riwon’rwv T[O)\LTLO'TLIf(bV urtoSopwy, uvnus—:‘iwv Kall Tomoonuwv Kat Stacuvdeon pe 18,08 198,0 23
TOUG UTIOAOUTOUG TOUELG TNG OLKOVOULLOG KOl ETILXELPNLATIKOTNTALG.

0.K.4-06 Evioxuon Kf)tvéxpnorwvlunoéoud)\’/ ULKPAG K}\'Luamq’(uvs'taq, KOvavEKr']c uéplqu’.C, L')éps’uonq K.0.) 18,58 192,6 20
yla tn BeAtiwon tg moldtnTag {wng KaL TNV eEUNNPETNON TWV TTOALTWY oTa XwpLd g Aéofou
Avadelgn TG MOALTIOTIKAG TAUTOTNTOC TNG TEPLOXNG LE afLOTOINCON TWV VEWV TEXVOAOYLWV Kal

0.K.5-01 | £€urvwv Yndlakwv epyaieiwv (MAatdopua umnpeotwy, dLadiktuo mpayudtwy, emauénuévn Kat 17,42 190,8 25

£LKOVIKN Tpaypatikotnta, PndLakog LeETAoXNUATIOUOC)
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

KOAIKOS EIAIKEXZ ANATKEZ TOMIKOY MPOTPAMMATOZX A TIZ OEMATIKEZ KATEYOYNZEIZ META AMO imggzlzggg\lz?z (z:AAgl)\:Ig:poyl:;:TA KATATAZH
OMAAONOIHZH (ENTOZ ©.K.) BAZH THZ ANAAYZHZ SWOT FOCUS GROUP 0.K.)*

0.K.3-04 | YmoSouEg yla KowwViKN SpactnplotnTa Kot eEunnpETnaon Tou tormkol MAnbuopou. 18,17 189,7 26

0.K.7-06 EKTEG.’L&C.UOH ,Kd.L omaoxé}\r]c’n ToTKoU spyatufo() 5UV(1|J.LKO’L'J O€ VEEG 6£§%c'>mrsq OTOUG TOMELG TNG 16,58 188,5 27
TPAOLVNG EVEPYELOC, TOU BLICLULOU TOUPLOKOU KaL TNG YOAATLOG Olkovouiog
Yrnootrplén cuvepyaoiag Kat SIKTUwong LETalD EMXELPHOEWV YL TNV ELCAYWYT] KALVOTOuiag otnv

0.K.7-04 | mapaywyn npoidviwy kat tnv Staxeipton twv Blo-amofAitwy oto mAaiclo tng KUKALKAG Blo- 16,42 186,6 28
oLKovouLog

0.K.7-03 Kivntpa Z?LKrbwonq d?opéwv yux’tr]v T[EplB’CO\)\OVTLKr'] npootacia, TV mpowbnon UyLeWng 16,25 184,7 29
Slatpodng kat tn pelwaon onatdAng tpodipwvy.
Yrnootrptén Siktuwong Kat cuvepyaoiag Gopéwv yla Tnv dtapopdwaon kat avadelén
O0AOKANPWHEVOU TTOALTLOTIKOU adnynuatog /mpoiovtog/sikdvag tng AéoBou. Evioxuon ouNOYIKWY

0.K.5-03 \ , , , , ) , , 16,33 178,9 30
dopEwWV yLa TNV avadeLen NG MOALTIOULKN G TAUTOTNTACS TNG TIEPLOXNG LOLAlTEPA LECW TIOALTLOTLKWY
£kONAWOEWY TIOU KEPAAXLOTTOLOUV TO TTAEOVEKTAATA KOL TV LSLaitepn TauTOTNTA TNG TEPLOXAC.

0.K.3-01 EV’L?XUOT] urtocS,oud)v yla nap?xrﬁ Kowwvu?r']q UEPLUVAC KOL TTPOOTACLOG 08 EUAAWTEG KOLVWVIKEG 17,08 178,4 31
opadeg kol SpACELG KATATIOAEUNONG TNG EVOELOG.

0.K.3-06 glifcquxuon Spaocewv eBelovilopoU and cuAAoykoUg opeig yla TV avaBaduLon tng KOWWVIKAG 17,08 178,4 32
Kivntpa avantuéng é€unvwyv otpatnylkwy (smart village startegies) yia tov ndLako

0.K.7-02 | petaoxnuatiopd, tTnyv evepyelakn aodalela, tnv aflonoinon amoBARTwy PEow TNG EVOUVANWONG 15,42 175,3 33
TWV TOTUKWVY KOWWVLWV.
YAomoinon Hikpwv £pywv Kal evioyuon umodopwy avaPuxng yla tn BeAtiwon g notdétntag {wng

0.K.4-01 | pe €€umveg mpooapUoyeG (onuavon, AIKTYO meplnynTkwy, TIEPLITATNTIKWY KL OPELVWV 16,67 172,7 34
nodnAatikwyv Sladpopwv)
Juvepyaoia Kal SIKTUWGON TIOALTIOTIKWY POPEWV YLa AVATITUEN KOWVWY SpAcEwy, yla ThV

0.K.5-05 | avafabuion kat aflomoinon Tou mMAoUGLOU TTOALTLOULIKOU amoBEUatog Tng MEPLOXNG KOl aVASELENG 15,58 170,7 35
VEWV LEEWV LIE XPrioN KOWWV OpwV. (UTTOSOUEG Kol AUAEG SPACELG)
Apdoelg avamntuéng de€lotrTwy, amacXoAnoLUoTNTOC, ELIKA AVEPYWYV, LOKPOXPOVLL OVEPYWY,

0.K.3-03 | véwv kat véwv pe uPnAn katdption kat dpdoelg mentoring. Aflomoinon tng Beppokottidag 16,17 168,8 36
ETUXELPOEWVY TOoU EmipeAntnpiou AéoBou.

0.K.4-02 AL(XOL')VSEOI:] d)opéfuv Kol (?muoupy[oc ’unoéoud)v yla tnv evsswudrwor’] npoloch'vav/uemvacrtd)v 16,00 165,8 37
OTNV TOTILKI 0YOPd £pyaciag Kal LBLalTEPA GTOV TPWTOYEVH YEWPYLKO TOUEQ
Juvepyaoia popEéwv yla TNV OALOTIKH KAl KOLVOTOMO aVATTUEN TWV XWPLWY, yla tn dnpoupyia

0.K.4-03 | moloTIKwV UTIOSOHWY KaL TNV EVioXuon TNG (KOWWVLKAG) EMLXELPNUATIKOTNTAG. (Smart 15,67 162,4 38

Villages/smart islands)
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA ALE. A’ OAZH AEA

KOAIKOS EIAIKEXZ ANATKEZ TOMIKOY MPOTPAMMATOZX A TIZ OEMATIKEZ KATEYOYNZEIZ META AMO i'll\':EOzI(\)/lzlig/:’Ii)l\lz(?i (5 “BIIAgI)\(IIBOA\F'OYI:II-:TA KATATAZH
OMAAONMOIHZH (ENTOZ ©.K.) BAZH THZ ANAAYZHZ SWOT FOCUS GROUP 0.K)*

0.K.3-05 Yno{S'ousq nap’oan Unnps'mwv yla tnv svra&n’ OTN KOLVWVLKO-OLKOVOULKH {Wwr) TNG EPLOXNG 15,33 160,1 39
QLTOUVTWYV ACUAOU, SLKTUWOELG KOL CUVEPYAOLEG.

0.K.3-02 Apacfnq KOL\‘I(.UVLKF]Q svr,aﬁr]q KOLL TTPOOTACLAG EUAAWTWY KOWVWVIKWY Opddwv (AMEA, poud, 15,25 159,3 40
QULTOUVIWV ACUAO, ACTEYWV)

0.K.4-04 ZUYSPVGOLG on IJ.OOLU:)V K(Xl‘lﬁlw'tl.KU)V dopewv, MKO yLa tn otriplén Tou Tomikou MANBUGCUOU Kal TwV 14,33 148,6 a1
EVOAWTWY KOLVWVIKWY ORLAS WV

0.K.4-05 EVLO)(LIJOT] 5I:]|J.l0Ule(1§’ Béoswv slpl)yacsaq vdnAng F_E,S'LGLKEEUOHQ yla VEoug Kal aglomoinon tng 14,25 147,7 42
Betikng elkovag g AéoPou, we "Nnot tng AAAnAgyyung

* avaywyr oto 100
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ETAIPEIA TOMIKHZ ANANTYZHS AEZBOY — ETAA ALE.

A’ OAZH AEA

KQAIKOMNOIHZH ANATKQN META ANO AIAAIKAZIA EZETAZHX FOCUS GROUP KAl BAPYTHTA SYM®QNA ME OEMATIKOYZ XTOXOYZ KAl ANTIZTOIXHZH ME SXEAIAZMO - B QAZH - YITO-NAPEMBAZEQN

0.K. A/A KQAIKOZ EIAIKEZ ANATKEZ BAO. 1.1.1 1.2.1 24.1 24.2 243 24.4 245 23.1 3.5.1 3.6.1 3.6.2 4.3.1 3. 4.3.3
2 T 1 OK1-01 YT[OIG'III’]pI.Er] ETXELPAOEWY MME 58l'JT£p0VEVOU§' TopéQ L6‘puon KoL EKOUYXPOVIOUOG, aglomoinan epyoleiwv kat 225,45 v/ _ _ _ _ _ _ _ _ _ _ J/ J/ v/
s g KWhATpWV HETaBaong otnv PndLakn Kot KUKALKE olkovouia.
g s ) OK1-02 Evioxuon a’mxetpnolawv MME Sautsp?vevouc toue’a yla v uetwcr’1 s&aptlncnq ou:ro 0PUKTA KAUOLHa, peiwon 216,52 / _ _ / _ _ _ _ _ / _ / / /
) i 5 EVEPYELAKING KATAVAAWONG KAl KATavaAwong vepoU Kat opBoloytkr Slaxeiplon mopwv.
50 Evioxuon mapaywyng KaL TUTIonoinong mpotoviwy aypodiatpodrig uPnAng npootBepévng agiag, pe
= 2 E 3 ©K1-03 TILOTOMOIN O TIOLOTNTAC KAl AVASELEN TWV SLaTEPWY XAPOKTNPLOTIKWY TOUG yia BeATiotomnoinon tg 247,77 v — — — — — — — — — — — v/ —
':': E 3 QVTOYWVLOTIKOTNTAG TOUG.
Z69 " . ; — . ;
TFRa 4 OK1-04 Evtcxuc'm ™mg sﬁu:\crtpsd)elac wv ronILva npo‘Lovrwv non kau Mre If(xl. svtoxuc‘m NG yaoTpovouiag wg 243,30 J/ _ _ _ _ _ _ _ _ _ _ _ J/ 4
oy < epyalelov mpooéAkuang touplotikol evéladépov (aAAnAotpododotnon ToLEWVY).
c 2 . : . n n n . T p
03T Metadopd yvwong/smpdpdwon opddwy tomikol mAnBucopol otnv avamntuén Se€lothtwy £€umvng
5 OK1-05 , , , , , K , 224,33 — - — — — — — —
o g:) R e&eldikeuong, BLootkovopiag, KUKALKNG OLKOVOULOG, OTO TIPWTOYEVH Kol SEUTEPOYEVI TOUER). / v 4 4 4 4
2 E EWSka kivnTpa yLa VEOUG Ko YUVAILKEG KAt yLot EUGAWTEG KOWWVLKEG ORASEG yLa TNV avarmtuén
E. & 6 OK1-06 ETUXELPNUATIKOTNTOG OTOV TOMEN TNG XELPOTEXVIAG, TNG BloTexviag Kol TN mapaywyn¢ IPoiovVIwY HETA tv 1n 236,61 v — — — — — — — — — — v/ — &
= < uetarnoinon.
2 Evioxuon VeaviKng ETIXELPNUATIKOTNTA, (8puoN (OO VEOUG), TTOLOTIKOG EKCUYXPOVIOUOG (GUVOALKA)
E :;i;: 7 0K2-01 ETUYELPHOEWVY OTO TPLTOYEVH TOHEQ, EUPACH OE TIOLOTIKO TOUPLOHO, LEIWON EVEPYELOKOU OTTOTUTIWHATOG, 239,38 — v — v — — — — v — — v/ — v
< |C_> o Spaoelg yla peiwon onatdAng tpodiwv 0To TOUPLoUO.
g e A { DV TTO ¢ : Sloaouvd €] G — : : y
ERE o 8 0K2-02 EL‘ortomcn tOUpLOTlK’wV TIOPWV uso’w avomwﬁr]q{ oLV sc’nq ue suanKslq BquaTLKE]q HopdEG ToupLopoU, 240,47 _ / _ / J _ / _ / _ / / / _
e Z T n QVAITTUEN TIOALTLOTIKWY SNLOUPYLIKWY BLOUNXOVLWV (LOLHOTIKOG, TIEPLNYNTIKOG, KATOSUTIKAG K.0L.)
E S c = 9 0K2-03 Evioxuon (8puong VEwV Kol EKCUYXPOVIOOG UPLOTAMEVWV ETIXELPNOEWVY TTAPOXN G BACLKWY UTINPECLWY OTA 235.03 v/ J/ J/ v/
2 - W ! . . . . . , - - - - - - - - - -
Z2sg < XwpLd tng AéoPou pe otoxo TnV BeATiwon TG EAKUCTIKOTNTAS TOUG.
G F A ‘ ' ‘ 2 ‘ : . ' '
S = 2 z 10 0K2-04 Mstt?td)opa vvwcr]’q Ko avaBaeuton’ Seflotitwv KUpl’wq PndLakwv, oto TPLToyeVr TOpEQ PE ELdacn oTnV 215,44 _ v/ _ v/ v/ _ v/ _ v/ _ _ J/ J/ v/
EGFE ] BeAtiwon TNG MOLOTNTAG TWV TTAPEXOUEVWV UTINPECLWV.
: E E E 1 0K2-05 Avaﬁtdeuwn UE ’TKOI.OTLKC') EKOIUVXDOVI.GIJ.é ETUXELPNOEWV €0TiooNG ou Stadpopormololvtal a§LOTOLWVTOG TOTIKA 228,50 _ v/ _ _ _ _ _ _ v/ _ _ _ J/ _
= S UALKQ KoL TOTULKT) YOLOTPOVOULLaL.
x s Kivntpa o€ emyelpnoelg otov KAAS0 Tou ToUPLoUOU yla SIKTUWOELG KL CUVEPYAGOLES, e OKOTIO TNV av§non tng
= wi ’
12 K2- ] , , L, 205, - - - - - - - - - -
G OK2-06 mAnpotntag kat tn Stadopornoinon Tou TOUPLOTIKOU TTPOLOVTOG 05,65 v v v 4
_ z E 13 0K3-01 Ev'tfjxucn unoéou’«bv yua napc‘n(r'] KOWWVIKAG LEPLUVAG KOLL TIPOCTOCLOG OE EVAAWTEG KOWWVIKEG OMABEG KoL 178,36 _ _ _ _ _ _ _ J/ _ _ _ _ _ _
3o £ S5pAoeLg KATAMOAEUNONG TNG EVOELAG,.
E g n=z8 ApAong KOWWVLIKAG £VTagng KaL PooTaciag EUGAWTWY KOWWVIKWY opddwv (AMEA, popd, attoUviwy Aculo,
55 g5 14 0K3-02 \ 159,25 v — — — — — — v — — — _
PenkEz2 QOTEYWV)
?,_' g § 'é g ; ApAoelg avamtuéng 8e§LoTNTWY, AmacXoANoLLOTNTAC, ELGIKA OVEPYWY, LAKPOXPOVLA OVEPYWYV, VEWV KOt VEWV
I3 5 E 55 15 OK3-03 He vPnAn katdption kot §pdoelg mentoring. A§lomoinon tng Beppokottidag emyelproewy tou EmpeAntnpiouv 168,83 — — — — — — — — — — — v v v
g & E % ; % NéoBou.
g é = ; § % 16 0K3-04 YTOSOUEG YLa KOWVWVLKY Spactnplotnta Kat eEunnpETnon Tou Torkol MAnBucuou. 189,71 — — — — — — v v — — — — — —
sz E¥4ds= Y : : i : o- i Twh ' ' '
3 g 532 = 17 OK3-05 no&queq Tapoxng unnpgotwv yla TV €vtagn otn KOWWVIKO-OLKOVOULKN {wh TnG TEPLOXN§ attoUvtwy acVAou, 160,12 _ _ _ _ _ _ v/ _ _ _ _ _ J/ v/
o g E S SIKTUWOELG KAl CUVEPYAOLE.
2 < 18 OK3-06 Evioyxuon 8pdoewv eBehoviiopol amd cuAloytkolg dopeic yia tnv avaBaduLon TG KOWwVIKAG {wHG. 178,36 - — — — v v v v/ — — — v/ v/ v
YAomoinon Ukpwv £pywv Kot evioxuon unodopwv avaduxig ya t BeAtiwon tng molotntag {wng pe £EUTveg
1 K4-01 A X , ! , ) K 172,74 = - — — — — -
g S = 9 OK4-0 nipooapuoyeg (orpavon, AIKTYO mepnynTIKwy, MEPUTOTNTIKWY KAl OPEWVWV TOSNAATIKWY SLadpopwv) 4 4 4 4 4 4 4
: E ; ) AlocVvEeon GopEwv Kat SnuLoupyio UTTOSOUWV YLA TNV EVOWUATWON TIPOCGUYWV/UETAVAOTWY 0TNV TOTIKA _ _ _ _ _ _ v/ J/ _ _ _ _ J/ v/
& 20 OK4-02 B , , K R j 165,83
= 3 g ayopa epyaciag Kat LSLaTEPO OTOV TPWTOYEVH YEWPYLKO TORED
IS&Z2 Suvepyaoio GopEwv yla TNV OALOTLKH KOl KOAUWVOTOMO QVATTTUEN TWV XWPLWY, Lo T SnLoupyia oLoTkwy
5 =] 21 K4- . . , ) ’ 162,37 — - - — - - —
g g 8 W OK4-03 UTIOSOUWY KOl TNV eVioxuon TNG (KOWWVIKAG) ETUXELPNUATIKOTNTAC. (Smart Villages/smart islands) 62,3 4 4 4 4 4 4 4
C o ; f : p . . B .
T )3 MK
: = : E 2 OK4-04 uvepvac’La Bngootwv Kat wtkwyv popéwv, MKO yia tn otrpén tou Tomikol mAnBucuol Kal Twv EUGAWTWY 148,55 _ _ _ _ _ v/ v/ J/ _ _ _ J/ J/ v/
g E = KOWWVIKWY OPASwv
E g g 23 0K4-05 Evtoxtl)cn Gnulotipvta’q Béoswv spva‘otaq vPnARG eedikeuang yla véoug Kat aflomoinon tng BETIKAG ELKOVAG 147,69 _ _ _ _ _ _ _ J/ _ _ _ _ J/ v/
= E S ™G AéaPou, wg "Nnot tg AAAnAgyyung
== 24 OK4-06 va)’(ucn Kowoxpnmwv uneéouwv KNG K)\I:IJ.U.KO.Q (uyelag, K'OLVU)VI.KI]C, uysptuva’q, U8peuong K.a) ylo tn 192,60 _ _ v/ _ _ v/ _ J/ _ _ v/ _ _ _
BeAtiwon tng mootntag {wng Kat tnv e§UMNPETNON TWV TOALTWY oTa XWwPLd Thg AéoBou
AvASeLEN TNG TIOALTLOTIKAG TAUTOTNTAC TNG TIEPLOXNG UE OELOTIOINGT TWV VEWV TEXVOAOYLWVY KoL £EUTTVWV
25 0K5-01 PndLakwv epyareiwv (MAQTPOpuO UTINPESLWY, SLOSIKTUO TIPAYUATWY, EMAUENHEV KOL ELKOVIKN 190,75 — — v v v — v — v — v — — —
§ w TPAYLATIKOTNTA, YNdLAKOG HETACKNUATIONOC)
T c':: Opyavwon kat avarntuén Bepatikwy Stadpopwyv pe Slacivdeon MOAAMAWY TOALTIOTIKWY TTOPWY, TTEPLNYNTIKWY
:ﬂ s 26 OK5-02 Slabpopwv otn yn Kat tn Bdhaocoa Kat puoikwy mopwv (Fewndpko, lapatikég Mnyég, O@pnokeutikol 199,88 — — v v v v — — / — - - — —
5 MNpooptopoi, Faotpovopia).
<Z,; c,:> Yrootripen Siktbwong Kat cuvepyaociag popéwv yia TNV Stapopdwaon Kat avadelgn oAokAnpwuévou
= Z A ' ) /mpoid /ELIKO NAéaBou. Evioxuon cuMoyikwv GpopEwv yla thv avadeLen T
< 5 ) TOALTLOTIKOU adnyrpatog /mpoldvtog/ekovag tng . Xuon v p yla n g 1 _ _ _ _ _ _ _ _ _
< g / OK5-03 TIOALTLOULKI G TAUTOTNTAG TNG TIEPLOXAG LOLALTEPA HEOW TIOALTLOTIKWVY EKSNAWOEWY TIOU KEGAAALOTIOLOUV Tal 78,89 v 4 4 v 4
P E TIAEOVEKTILATO KAL TRV LELAITEPN TOUTOTNTA TNG TTEPLOXNG.
'v'oq E )8 OK5-04 'A\‘/otvua TIOALTLOTLKWV xd’)pwv oto ‘Kowé Héow VEWV xprioewv, (UmoSopég Kat duleg Spdoelg). MeptBaihovtikn 198,02 _ _ _ / / / _ _ / _ _ _ _ _
) UépLUvA KoL TPOoBACLUOTNTA GE OAOUG.
5 = Juvepyaoia kat SIKTUWGN TOALTLOTIKWY GOPEWV YLA AVATTTUEN KOWWV SPAcEWV, yla TNV avaBaduion kat
29 OK5-05 afLonoinon Tou MAOUGLOU TIOALTLOIKOU AroBENATOC TNG MEPLOXAC KAl AVASELENC VEWV LBEWV HE XPrON KOGV 170,67 — — — v v v v — v - - - - -
TOpwV. (UTTOSOMES Kal AUAEG SPAOELG)
MPOTASH CLLD/ LEADER (TAMTOK-BOPEIO AITAIO 2021-2027) AEZBOY I0YNIOz 2023 SEA39/100




ETAIPEIA TOMIKHZ ANANTYZHS AEZBOY — ETAA ALE.

A’ OAIH AEA

0.K.

A/A

KQAIKOZ

EIAIKEZ ANATKEZ

BAO.

1.1.1 1.2.1 24.1 2.4.2 243 24.4 2.4.5

23.1

3.5.1

3.6.1

3.6.2

4.3.1

4.3.2

30

OK5-06

AvAbeLén kol BeATiwon TwV TOALTLOTIKWY UTTOSOUWY, UVNUELWY KaL TOMOoNUWY Kat SLacUvEeon Le Toug
UTIOAOUTOUG TOUE(G TNG OLKOVOLLLOLG KOL ETILXELPNATIKOTNTAG.

198,02

H TOY ®OYZIKOY

MEPIBAAAONTOZ

6. MPOZTAZIA KAI ANAAEI

31

OK6-01

YAomoinon autoteAdwv £pywv oAAA KoL ETILUEPOUG SATOVWY OE TIPAEELG ETIXELPNUATIKOTNTAG Yo TV TPOCTACia
KaL avadel€n tou puoikoL meptBdAlovtog otnpilovtag tn LetdBacn otnv KUKALKY olkovouia, tnv Bio-
owovopia, Tnv Buwotpn Statpodr, Tov BLwoLo ToupLlopd Kol evepyelakn HeTdBaon o€ zero carbon economy.

219,35

32

OK6-02

Anpoupyia Qopéa Tuvtoviopou/AkTiwong, yia tnv aflonoinon tou Siktiou MelonopLKwY KoL TOSNAATIKWY
Slabpouwy, enéktaot tou pe mapepBaoelg Stavoléng, Betiwong Batotntag, ofuavong, xaptoypddnong Kat
TPOBOAAG HECW NAEKTPOVIKWY EGAPLOYWV.

211,19

33

OK6-03

Evioxuon emuxelproewv Kot SnUOcLWY UTTOSOUWY VLA EVOWRATWON XPRONG AVAVEWOCLLWY TINYWV EVEPYELAG,
g€olkovopnon vepoU Kat eKUETAMEUON/ELoXEipLON UTOAELUUATWY, AITOBATWY KL TTAPATTPOIOVIWY TWV
TOPAYWYLIKWY SLadIkacLwv.

232,62

34

OK6-04

Evioxuon dopéwv yLa €pya TPACLVWY UTIOSOUWY E GKOTIO TNV AVTLLETWITLON KWWOUVWVY artd GUGLKEG
KATAOTPOPEG WG AMOTEAECHA TNG KAWOTIKAG 0ANOyN G KL TNG EVAAWTOTNTAG TOU HUCLKOU TiEPLBAAAOVTOG
£181KA ard mupkayLeg, aflomouwvtag kat Ynodlakd péoa.

232,61

35

OK6-05

Metadopd yvwong kat evatcOntomnoinon os neptBarovtikd Bépata, BeAtiwon Se€lothtwy otnv doknon
ETUXELPNUATIKOTNTOG He TEPLBOAANOVTLKO TPOCO AELOTIOLWVTOG KAl TOV PNdLOKO LETACKNUATIOUO.

211,19

36

OK6-06

Anploupyia cuotpatog mapakoAolBnong Kat kataypadig Twv MEPLBAAAOVTIKWY EMUTTWOEWY TNG KALLOTIKAG
aMayng kat dnuloupyia Baong deSopévwy mou Ba TEKUNPLWVEL EMUEPOUG amodATeLS GOopEwV yLa £pya Kal
TOPEUPATELG.

208,13

H ZYNEPTAZIAZ,

7. ANANTY!
EIAIKEYZHZ KAl KAINOTOMIAZ ZTH

E=

TOMIKH OIKONOMIA

37

OK7-01

Kivntpa evioxuong cuvepyaoLwv OpOELBWY EMXELPHOEWY KL SLA-TOUENKWY CUVEPYOOLWY LE OTOXO TNV
Snuoupyia tonkwyv aAucibwv alag, aténong tng e€EWoTPEDELAG KOl TNV AITOTEAECUATIKOTEPNG TTPOWONGNG
TWV TPOLOVTWYV OE OTOXEUHEVEG QLYOPEG.

207,49

38

OK7-02

Kivntpa avamntuéng éEunvwyv otpatnykwv (smart village startegies) yia tov Pndlakd HETOOXNUATIONO, TNV
£VEPYELAKN aodAAELa, TNV a&lomoinon amoPARTWY LECW TNG EVEUVAUWONG TWV TOTIKWY KOWWVLWV.

175,27

39

OK7-03

Kivntpa Siktuwong dopéwv yla tnv meptBarlovIikni mpootacia, Thv mpowdnaon uylewng Statpodng Kot T
uelwon onmatdAng tpodipwy.

184,75

40

OK7-04

Yrnootrplén ocuvepyaoiag Kot SIKTUWOoNG METAEY EMXELPAOEWV YL TNV ELCAYWYH KAUVOTOUIAG 0TV apaywyn
npoidvTwy Kat tnv Staxeiplon twv Bio-amoBAntwy oto mAaiolo tng KUKALKNAG Blo-otkovouiag

186,64

41

OK7-05

YrnootnpEn ouvepyaoiag opoedwv MME yla tnv Kown xprion mopwv pe oToOXo TV avénan tng Tumonoinong
KQL TNV TILOTOMOINON TWV TPOIOVTWY TouG. AUENGN TNG AVOYVWPLOLUATNTAG TWV TIPOLOVTWY HEC ATt T
Snuoupyia kool apnyRuatog kat eEwotpédeLac.

205,59

42

OK7-06

ExmaiSeuon katl anacyoAnon Tomkol £pyaTikoU SUVALKOU O€ VEEG SEELOTNTEG OTOUG TOME(G TNG TIPAoLYNG
EVEPYELAC, TOU BLWOLLOU TOUPLOPOU KAl TNG YOAATLOG OLkovouiog

188,54

NSNS

SXHMATIKH ANAMAPAZTAZH IEPAPXHEHZ OEMATIKQN KATEYOYNSEQN KAl ANATKQN ATIO OMAAA EZTIAZHS (FOCUS GROUP)

BAPYTHTA OEMATIKQN KATEYOYNZEQN AMNO OMAAA EZTIAZHZ

oK1
14,00

12,00
10,00
8,00
6,00
4,00

2,00

0,00

BAOMOAOIIA
(M.O * BAPYTHTA OK) oK

©K3-02
OK3-05

K-

OK4-03

OK4-02

0K3-03

OK5-05

OK4-01

OK7-02

OK3-06

OK3-01

OK5-03

OK7-03

OK7-04

OK7-06

0K3-04

OK5-01

K4-
& 06®K5706
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ETAIPEIA TOMIKHE ANANTY=HS AEZBOY — ETAA A.E. A" ODAKEAOZ AEA

H Tormukn Avamtuélakr oTpatnyLkr] TPETEL va elval EUENKTN AOYw TG BACLKAC apXNS TNG «EK TWV KATW TPOog Tal
enavw» Sladilkaoiag kat propolv va cUBAANoUV aToug elSLkoUG oTOXoUG Tou Mpoypdupatog Bopelo Ayaio 2021-
2027.

1. EdwoG 2tox0¢ 5.2 / Evioyuon tg oAoKANPWHEVNG Kol XWPLg amokAELGHOUE KOWWVIKAG,
OLKOVORLKNG KO TIEPLBAANOVTLKA G TOTILKIG AVATTTUENG, TOU TIOALTLOMOU, TNG PUOLKAG KANPOVOLLAG,
TOU BUWOLUOU TOUpLoUOoU Kal TG achAAELAG O TIEPLOXES TTANV TWV ALOTLKWV

2. Edkdg Itoxog 1.2 / EkpetdAAeuon twv odpehwv tng Yndlomoinong yla Toug moAiTeg, Tig
ETUXELPNAOELG, TOUG EPEUVNTLKOUG OPYAVLOHOUG KaL TLG SNLOCLEG APXES

3.  Edkdg Itoxog 1.3 /Evioyxuon Tng BLWOLUNG QVATTTUENG KAL TNG AVTAyWVLOTIKOTNTOG Twv MME Kal
™ Snuloupyia Bécewv gpyaciag oti¢c MME, cuUMEPNOUPBAVOUEVWY TWV TTAPAYWYLIKWY
enevduoewv

4. EWIKoG 2toxoc 4.1 /Behtiwaon Tng mpooBacng otnv amaoyoAnaon Kol LETPA EVEPYOTOiNoNG yLla
OAa ta dtopa tou avalnTolv Epyacia, CUYKEKPLUEVQ, TOUG VEOUG, LBlwg Héow TG Aomoinang
TWV EYYUNOEWV yLaL TN VEOAALQ, TOUG LOKPOXPOVLO OVEPYOUG KOL TLG LELOVEKTOUCEG OUAOEG OTNV
ayopd gpyaoiag, Kal yla Ta OLKOVOULKWE adpavr atoua, kKadbwg kal péow Tng mpowbnong g
AuTtamaoxoAnong Kot TG KOWWVLKAG OlLkovouiag.

Aappavovtag umoyn ta anoteAéouata tng avaiuong SWOT yLa TV POTEWVOEVN TIEPLOXN TTAPEUPACNC, OTIWG
QUTHA TIPOKUTITEL ATIO TNV AVAAUGCH TWV OTOLXELWV TTIOU adopolV oTNV MEPLOXN AAAA KoL TA AMOTEAECHATA TWV
SlaBoulevoewy, KaBwg Kol TNV LEpApXNon Twv avaykwv kabopiletat otn B ®AZH tng Npdtacng Tomikg
Avantu§Lakng ZTPATNYLKNG, OL OTOXOL TOU TOTLKOU Ipoypaupatog LEADER AEZBOY, kaBwg Kal n oTPATNYLKNA TTOU
vloBeTeiTalL ylo TNV EMITEVEN TWV OTOXWV AUTWV.

Mpénel va onuewwdei ot éva T.M. CLLD/LEADER, 8gv pnopei va amoteAéoel tn peilova mapéupaocn - Sev £xeLtn
XPNHATOSOTIKA SuvaTOTNTA - LA TNV EMi6paAcN 6TO CUVOAO TWV AVOYKWV TTOU £XEL LA TEPLOXT.

MapepPalvel pe TUAOTIKN KoL OTOXEUUEVN SLASIKAGIO 08 CUYKEKPLUEVEG ETUAEELLOTNTEG KAl CUUPWVA UE QUTEG
yivetal n e€€taon kat Stoapdpdwon Twy avayKwy pLag eploxns (spatial needs).
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ETAIPEIA TOMIKHE ANANTY=HS AEZBOY — ETAA A.E. A’ OAIH AEA

ENEPTEIEZ AIABOYAEYZHZ KAl ENHMEPQXHZ

ENEPTEIEZ AIABOYAEYZHZ A TON KAGOPIZMO TOY ETAIPIKOY 2XXHMATOZX THX MEPIOXHZ EQAPMOTHZ KAGQZ
KAI THZ ETAIPIKHZ ZXEZHZ

MEGOAOAOTIA AEA (Aladikaoia Emixetpnuatiknc Avakaluyng)

H Awadikaoia Emixelpnuatikic AvakaAung (AEA) amotelel tn Sounuévn Sladikaoia péow tng omoiog n EYA/OTA,
og ouvepyaoia pe Toug dopeic uhomolnong, TIC EMIXELPNOELS, TOUG KOLVWVIKOUG ETAPOUG Kal Toug Gopeig yvwong,
e&elblkeVEL TIC KaTteuBUVOELS TNG ZTpatnyLkng EEumvng E€eldikeuong (RIS3) o€ cuykekpLEVEG SPATELG Kal
TPOCKANOELG XpnUaTtodotnong.

Aev amnotelel Stadikaoia afloAoynong emevouTikwy oxedlwv aAAd Stadikaoia cuv Stapdpdwaong Kot Guv
avtiAnyng emi Tou MEPLEXOUEVOU TWV TIPOCKANCGEWV.

Ztoxol - H AEA amookonet:

1. otnv eniBeBaiwon Twv MPAYUATIKWY AVOYKWVY TNG ayopdg,

2. OTNV AVOYVWPLON EMEVOUTIKWY EVKALPLWY,

3. otnv e€e1bikevon twv mopepupacewv tou Npoypauparoc,

4. otn SLapopPWaon AMOTEAECHATIKWY OpWV TWV MPOCKANCEWY,
5. otnV KaAUTePN aglomoinon Twv SLabéciuwy mopwv.

6. JTnv evioxuon TN Kawvotopiag

Avtikeipevo - Katd tn AEA e€etdlovtal EVOELKTIKA:

1. Nedio edappoyng Tng TPOoKANGNG

o ndoo emikalpn ival n TOTLKY OTPATNYLKNA

o TIOLEG AVAYKEG KOAUTITOVTOL

o ToLEG eMeVOUOELC Xpelalovral,

o TIOLEG ETXELPNOELS Ba UmopoUV va GUUUETEXOUY,
o TIOLEG AVAYKEG TNG AyOopAs KAAUTITOVTAL.

ETuAESLpEG damaveg

o HNXAVOAOYLKOG E§OTIALOHOG,
. PNnPLoKOG LETOOXNUATIOUAS,
. Kalvotouia,

D TILOTOTIOLN OELG,

o UTtNPEOLES,

o KTLPLOKEG SATIAVES,

. efwotpédela.

. Eppeoeg Samdveg

3. Kputrpla emAoyng

o BaBuoloyikd kpLTipla,
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE. A'OAZH AEA

o Selkteg amoteAéoparog,

o npotepalotnteg RIS3,

o npaotvn petafaocn,

. Undlakn petapoaon.

. KpLtripla mpoTePALOTHTWY TNG TOTILKNA G OTPATNYLKAG
Opot edpappoyrig

o UYog evioyuong,

o eTUAEELLOL KAA,

. €LOLKEG PO UTIOBEDELG.

o Moleg evtAoEeLC Kat Kavoviopol ebapuodlouv

D E€etdleTol avayKalotnTto ovadpouLka eMAEELLWY SamavwV
D Texvikol eploplopoi mAnpodopLaKwV CUOTNUATWY

Avapevopevn {ntnon — e€€taon kat Slapopdwan otpatnyLkng - Ektipunon:

J aplBpol enevbuoewy,
D Uoug mpoimoloyLlopou,
D evbladEpovtog TnG ayopag.

JUMUMUETEXOVTEG - 2TN SLadIKAGIO CUMUETEXOUV:

. EYA Bopeiou Awyaiou,

o EYKE,

o EmpeAntnpla,

. OTA,

o ETUXELPNOELG,

o epeuvntikol popeig,

o KoLWwVLKoL eTaipot,

o Aounoi Beouikot dopeic.
o TtOALTEG

MNapadotéa - H Stadikaoio odnyet ouvnbwg oe:

o TEXVLKEG TIPOTACELG,

. TPOTAOELG ETUAEELLWY Samavwy,

. TapaTNPNOELS €Mt Tou oxediou MpOokAnong,
o TeALKO TTAaloLo oXedlacpol tng mpdokAnong.

Yndapyet opwc éva dsouiko onueio nou npénet va Sieukpiviotei. H AEA, onw¢ npoBAsnetal oto mAaiolo tng
RIS3, apopa npwtiotw¢ tn Staudpewon kat efldikevuon tne otpartnyiknc Eéunvng e€eitdikevuaonc Kat Twv
OYETIKWV Spaoswyv, kat aflonoleital anod tnv OTA oro nAaioto Staudppwaong Tonikn¢ Avantuélakng
2Tpatnyikn¢ Kat Twv epyaiciwv StaBoUAeuang kal ToU MAQLOIOU TOU MapoUoLalETal 0T CUVEXELO
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NAAIZIO AIENEPIEIAZ AIABOYAEYZEQN - MEQOAOAOIIA

H Stadikaoia tng dtafouAevong amoteAel €va avamoonooto TUNpa tng dpthocodiog tng aveAlktikng Sladikaoiag
oto oxeSloopd NG avamtuglakng otpatnylkng (bottom-up mpooéyylon), eldikdtepa otnv tpéxouoa ¢don, n
SlaBouAeuon amotelel éva onpaviikd epyaieio otn Slapopdwaon cuveldnong CUMUETOXNG OTO OXESLAOUO HE TNV
EUMAOK) OE QUTOV 000 TO &uvaTOV TEPLOOOTEPWY eTaipwv (stakeholders) kat tnv ocuv-Slapdpdwaon
MPOrPAMMATIKHZ EYOYNHS. 1o mAaiolo tou axedlacpou tng Tomikng Avamtuélakng 2tpatnyikng CLLD/LEADER,
n Stadikacia StafolAeucng amMoTEAECE TO EMLOTEYACHA TNG OpakoAoUONonG Twv Tormikwy e¢eAifewv ta tedevutala
TouAdLotov 24 xpovia péca amo TV edappoyn Twv mPoypapuudtwy LEADER, oto vnol aAAd kot twv O.M.A.AX. &
TOY EMAA-AY kat tou MNEM, mpoypdupata ta onota KaAupav to oUvoAo Tng AéoBou kat avapudLofitnta emeteuxon
TO QMAPALTNTO MVEUA CUVEPYELAG Kal cUAAOYLIKOTNTOG TTOAWY PopEwWV LE TOUG omoloug ouvepydaoOnke n ETAA
A.E.

H Swafouleuon otoxelel otnv avakaAupn kot alomoinon IAEQN, kat andPpewv ya va SiapopdpwbOel Tto
ZTPATHIIKO OPAMA CLLD/LEADER tng AéoBou og peaAiotikn Kot edbapuooiun Baon aflonouwvtag tnv npwronopia
yia tnv Nepipépela Bopeiou Alyaiou Omwg OlopopdWVETOL HE TN CUMUUETOXN KAl ELOPON TOPWV Kol
TPOTEPALOTATWV/TIOALTIKWY aTto Ta 4 KUpLa Eupwraikd Tapeia, ETMA, EKT+, EFTAA & ETOAY, péow tng ebapuoyng
TANTOK/CLLD/LEADER, amd to Itpatnyko IxeSio Kowng Aypotikic MoAttikng tng EAAGSag 2021-2027, to
Npoypappa "Bopso Awyaio" 2021-2027 tng Nepiudpépelag Bopeiou Awyaiou kal to Mpoypappa Alteiag
Y&atokahALépyelag Kat Odhacoag 2021-2027, A\oyw TNE eviaiog avIUETWTLONG TNC AE0B0U OF £Va TPOYPAUUATIOUO
KATW amo €va MoAUGUAAEKTIKO oXeSLOOUO.

H StoBolAeuon amotelel epyaleio yla TNV MOAUCUUMETOXLKN QMOTUTIWON TWV TIPAYUOATIKWY OVAYKWY Kol TwV
HeBOS WV e€umnpétnong Toug amd Eva mPOypoppa OTtwe To oxESLo TN Tormkr g Avamtuélakng STpatnyLkic. TEAogG n
SlaBolAeuon otnv tpéxouca kot eésAlooouevn Stadpoun TNG £wg TV opLotikomoinon tng TomkAG AvamTulakng
JTPATNYLKAG amoTeAel onuavtikéd mapdyovta otnv avaiuon kat Stapopdwaon Tou ouatactikol ipodil tng meploxng
TIou eTUAEYETAL Yo TNV SLANOpPWaon LG EVIOLAG KoL CUVEKTLKNG TIPOCEYYLONG XWPLG ATTOKAELOHOUG KL LE LOXUPO
TIAEOVEKTN O TV OTHPLEN artd ToV 1810 TOV TOTIKO TTANBUGHO.

H ETAA A.E., Bswpsel otL KUpLo TAeovekTnua tg T.A.2. eival n e€alpetikd onpavtikn audibpoun oxéon mou €xeL
SnuoupynOel pe TNV TOTKA KOwwvia Kol Toug ¢opelc mou kataypadetal wg amoTéAeopa He TNV £kdpacn
EUMLOTOOUVNC TTIOU ELOTIPATTEL ATTO TNV TOTILKA Kowwvia.

Ol kUpLoL dopeig pe Toug omoioug e€eAixBnke n dladikacia StaBoVAEUONG TOTILKA ElvVaL OL TTAPAKATW:

1. TONIKH AYTOAIOIKHZH

o [epudpépela Bopelov Awyaiou, MEA Bopeiou Awyaiou, Afpog MutiAnvng, Anpog Autikig AéoBou (dopeig
Torukng Autodloiknong)

2. AHMOZIOI ®OPEIZ - YNHPEZIEZ

o [epudpépela Bopeiou Alyaiou, EWdikn Yninpeoia Alaxeiptong BOPEIO AITAIO 2021-2027.

- Tevikn &levBuvon Avamtuélakou mpoypapatiopol, meptBaAlovtog & umodopwv
- Tevikn 8levBuvon Aypotikng Olkovouiog & Ktnviatplkig
- Tevikn &levBuvon Avamnrtuéng
- Tevikn 8levBuvon Metadopwv & Emkovwviwy
- Tevikn &levBuvon Anpootag Yyeiag & Kowwvikng Méptpvag
e AwelBuvon Aypotikng Owkovopiag Meplpépelag Bopeiou Alyaiou
e  TuAnua Ahteiag Nepipépetag B.A
e Amokevtpwpévn Aloiknon Awyaiou
e E.O.T. —Nepidepelakn Ynnpeoia Touplopol Bopeiou Alyalou
e AwelBuvon TouplopoU Mepldépelag Bopeiou Ayaiou
e Edopia Apyatotntwy AéoBou (ENOMOIHIH TMHMATQN)
e  ONEKEME- Napdaptnua AécBou
OAEA
3. ENIXEIPHMATIKH — OIKONOMIKH APAXTHPIOTHTA

e ‘Evwon Aypotikwv Zuvetalplopwv AécBou
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e  EmpeAntiplo AéoBou
e AypoTilkOG ZUANoyoG TtapakTiog EmayyeApatikng Aleiag Anpou AéoBou «O ATI0Z NIKOAAOZ »
e  Texviko EmipeAntriplo- Napdptnua B.A Alyaiou
o [ewTeXVIKO EmpeAntrplo- Mapdptnua B.A Awyaiou
e OwKovouLko Empehntrplo- Napdptnua B.A Alyaiou
e ‘Evwon Touplotikwv Mpaktopwv AécBou
e Zevoboxelako EmpeAntrplo kat Evwaon Zevodoxwv. AéaBou
e Eumoptkog UAoyog KaAovrg
e Tuvalkelot Zuvetatlplopot Aéofou
e JUvbeopuoc Motomowwv & Anootaypatonolwv AéoBou
4. ANANTYZIAKOI ®OPEIZ
e MOYZIEIO OYZIKHZ IZTOPIAZ AMTOAIOQMENQY AAZOYZ AEZBOY
e [TANEMIZTHMIO AITAIOY
e [EPIDEPEIAKH ETAIPEIA ANANTY=HZ (MEA BOPEIOY AITAIOY)/EPTASTHPIO YAATQN
e EAZ ZElAZ AEZBOY
e  (OOPEAX TOYPIZMOQY MOAYBOY (TEQIPA®IKH XYMMPA=H EMIXEIPHMATIQN)
e  (OOPEAX TOYPIZMOQY EPEZOY (TEQIrPA®IKH XYMMPAZH ENIXEIPHMATIQN)
e  (DOOPEAI TOYPIZMOY NAQMAPIOY (TEQIPA®IKH SYMIMPAZH EMIXEIPHMATIQN)
5. MNOAITIZTIKOI KAl 2YAAONIKOI ®OPEIZ
o  AEZXH NAQMAPIOY «BENIAMIN O AEZBIOZ»
e [IOAITIZTIKOZ ZYAAOI Oz NAQMAPIOY «TO NMOAION»
e  OINOTEXNIKOZ OMIAOZ MYTIAHNHZ — ®OM
e  KENTPO NMEPIBAAAONTIKHZ EKMAIAEYZHE (KME) AZQMATOY
e MOYZEIO, BIBAIOOHKH MONTEPNAZ TEXNHZ « TERIADE»
o AAOTPA®IKO MOYZEIO PHTINHZ AMMEAIKOY AEZBOY
e  3IYAAOIOZ "EAAIA"
ETAIPEIA APXIMEAATOZ - MOYZEIO BPANA
6. KOINQNIA TQN NOAITQN
e  HAIAKTIAA AMKE
o JIYAANOIOZ EOEAONTQN AAZOMYPOZBEZTQN
e  EAAHNIKH OMAAA AIAZQZHZ
7. AIAKPATIKEZ - AIATONIKEZ YNEPTEIEX
TnAeblaokéwelg pe OTA and KYMPO, AQAEKANHZIA, KAPAITZA, XI0, SAMO, AHMNO

Snueiwaon: 3to pakeAo AkatoAoynTikwv/Tapaptnua mapatiGevTaL UNTOYEYPUUUEVA TTAPOUCLOAGYLA KOL UL
EVOELKTIKN OELPA ATTO PWTOYPAPLKN Kal AoLitn Tekunpiwan.
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YToug Ttivakeg mou akoAouBoUlv, mapatiBevtal ot evépyeleg StaBouAeuaong e dopeic mou oxetilovral Le T
Stadikaoia APng anddacng ylo tov KaBopLopd TG amaltoU LEVN G OVTLTPOCWTIEVTIKAG "eTalptkdTNTAC" 08 OX£ON
LLE TNV TIEPLOXN KOLL TNV ETIAOYT] TNG TIEPLOXNG KOLL TN CUVEKTLKOTNTA TNG. H StaBoUAeucn 08 OpKETEC TEPUTTWOELG
eixe kaL v popodn evnuépwaong dlaitepa otV ekteTapévn TG dtdotaon. KUpLo OpwG EMKEVIPWONKE G TEXVIKN
SlaBolAeuon otpatnylkng Le dopeic mou pépouv to BAPOog ELSIKWV amoPACEWV KoL AVAMTUELAKWY SLOSLKACLWY.

Ol evépyeleg SlaBoUAeuong emikevipwOnkav og 12 Ospatikol topelg: MEPIBAAAON, MOAITIZMOZ, TOMIKH
AYTOAIOIKHZH/YMTOAOMEZ, KOINQNIKH 2YNOXH, ATPOTIKH OIKONOMIA, ENIXEIPHMATIKOTHTA, AIKTYQZEIS -
SYNEPTAZIA, MOAITIKH MPOZTAZIA, AAZOKOMIA, EGEAONTIZMOZ, WHOIAKOZ METAZXHMATIZMOZ,
KAINOTOMIA.

Kat yta tn Stapudpdwon amoPewy yLo TG MopaKATw omattioslc tng Stapuopdpwonc T.A.Z. 2021-2027:

e Tormukol ¢popeig e oKOTIO TOV KABOPLOUO TOU ETALPLKOU OXAHATOC KOl TRV EMAOYN TNG TEPLOXNAG
edapuoync. (xwpLkn TpooéyyLon - eTalplkn dtakuBEpvnon)

e Tormukol ¢opeig e OKOTIO TNV LEPAPXNON TWV AVOYKWVY TNG TOTIKAG Avarttuélakng ZTpatnyLkng (aveAKTkn
npocéyylon Stapdpdwong avaykwy),

e  EVEPYELEG ETUXELPNMATIKAG AVOKAAUYNG KL EVTOTILOMOU Kalvotouiog kat e€eldikeuong

e  EVEPYELEC EVNUEPWONC TOU TOTIKOU TANBUGHOU KAl TWV TOTILKWV GOPEWV OXETIKA e ToV KaBopLlopd tng
TOTUKIG OTPATNYLKAG KOl TWV TOPEUBACEWV AUTNG.
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MINAKAZ 5.1: ZYTKENTPQTIKOZ NMINAKAZ ENEPIEIQN AEA - AIABOYAEYZHZ* MTAHOOZ ENEPTEIQN 34. [TAHOOX SYMMETEXONTQN 684
A/A Zﬁ;’; 3’;’:;;: Tonog dieéaywyric (Tortukn / Anuotikny Kowotnta) 5?::&_2‘:;;:): *nou 2ﬁ;ili:::'xévrwv Avtikeiuevo AtaBouAsuoncg
KENTPIKH AIABOYAEY2ZH, ZYMMETOXH KAI ME AHMOSIOL. IAIQTIKO!
1 26.09.2022 ZOOM - 2YNOAO MEPIOXHZ MAPEMBAZHY - AKAAHMA'I"KOI g ! 56 Kupla AtafouAeuon avolktr evnpépwon otov Tomwkod NMAnBuopo kat dopels. Baolkeg apxég oxedlaopou Kot
ET[LLLE)\,I’]Tr]pLO NéoBou AiBouoa Zuvedpiwy, KATOIKOI/TOMIKOE MAHOYEMOS kateuBuvoelg tng TAZ. ZUotnpa StakuBEpvnong.
MuTtiAnvn
AEYTEPH ZYNANTHZH EPEYNHTIKOY EPTAZTHPIOY Oupada otdyou ot Néot kat n amaoxoAnon. Zulitnon yla TV evowpdtwaon oth TAZ uebddwv epyacLakng
, AHMOZIOI, I1AIQTIKOI & , , , , . , , ,
2 06.10.2022 MMA TH TEQIrPA®IA THX EPTAZIAZ - MavemotipLo - 12 KOLLVOTOWLOG KOIL ETILXELPNLOTLKOTNTOG TWV VEWV O€ ouvepyaoia pe Akadnuaikd 16puuata. Eywve mapouciaon tng
, , , AKAAHMAIKOI , , ,
Awyaiou, MutiAnvn - ZOOM tnAediaoken T.A.2. TG ETAA A.E. KOL TNG OWVAYKEG YLOL KOWVWVLKE KOLVOTOLLLAL.
SYMBOYAOI ENIXEIPHMATIKOTHTAZ - Mpadeia Alapopdwon Baokwy TTPOTEPALOTATWY KAl ApXLlKf cuUTATNON YL T 0TPATNYLKNA eEEL6ikeLGNG TTOPOXAG KLVATPWY OF
3 10.11.2022 , IAIQTIKOI 8 ,
ETAA A.E., MuTIAjvn ETILXELPNOELG.
ZYNEAPIAZH A.Z. M.E.A. BOPEIOY AITAIOY péow
4 15.11.2022 tnAedlaokePng kat puoikn mapouasia - MutiAvn | AHMOZIOI 22 MNapepBacels Epywv dnUociou Xapaktipa wg LOXAOG UTIOOTAPLENG TNG TOTIKNG avarttuéLlakig Sltadikaoiag.
Kal OAn n nepudpépela (ekmpoowmnol Afpwy)
TAKTIKH 2YNEAPIAZH TOY AHMOTIKOY
ZYMBOYAIOY AHMOY MYTIAHNHZ — Nepidépela AHMOZIOI, KATOIKOI/TOMIKOZ Mapouciaon oto AZ kat Toug Katoikoug tou Afpou MuTlAfvng pe web streaming (stonisi.gr) tng eviaiag T.A.Z. kal
5 05.12.2022 , , , , 36 , , , , , . , .
Bopeiou Awyaiou AiBouoa cuvedplacewy, NAHOYZMOZ TWV afOVWV KoL TIPOTEPALOTATWY. ZUTNATNON YLO TLG ETULUEPOUG OVAYKEC TNG TIEPLOXNG KOL TO cUOTNUA SLakuBEpvnong.
MutiAivn
6 08.12.2022 ZYAAOTIKOI KOINQNIKOI ®OPEIZ - EmipeAntriplo NEOI/NEANIKH 15 Kevtpikn oulATNON LE TN CUUUETOXH KOWWVIKWY GopEwV TG MEPLOXN G TapEUBacng. Alapudpdwaon avayKwy Kol
o NéoBou Mpadela EAEA, MutiAivn ENIXEIPHMATIKOTHTA, 1AIQTIKOI TIPOTEPALOTATWV HE KOWWVLKO TIPOCN O Kal Eudacn otnv anacxOAnon KoL TV Apon KOWVWVIKWY aVICOTHTWV.
YMNATH APMOZTEIA OHE (UNHCR) OMAAA O pdAog Kat armooTtoAn TN Yratng appootelag otn AEoB0o, oL SUVAULKEG Kol TO LOTOPLKS TG Kplong Tou
7 9.12.2022 ANTINPOZQMEIAZ AEZBOY - I'padeia UNHCR, AHMOZIOI 3 TPoodUYLKOU/UETAVAOTEUTIKOU. H UDLOTAUEVN KOTAOTAON KAL OL TIPOOTTTIKEG KOl TIOALTLKEG YLaL TO TTAPOV KOL TO
MutiAnvn MEAOV.
TAKTIKH 2YNEAPIAZH TOY AHMOTIKOY , , , , . , ,
s |senam | Swsowmorovamor sy nsoy- | AOEO IATONOUTEMKOE 5 Toposlar o 1 o Koo S b oo o AL o
AnpoTIkS Béatpo, Kodhov AéoBou POTEPQALOTATWY. ZUTATNON VLA TLG ETUEPOUG AVAYKEG TNG TIEPLOXNAG nw pvNongG.
ENIMEAHTHPIO AEZBOY, TEXNIKO EMIMEAHTHPIO oo aparuao i in A4aBo SNt 5, Bt buOLL e £oROT SXCRE v K ESTIAOREY
EAAALO2 - TIAPAPTHMA BOPEIOY AITAIOY, Sdpdoswv 'EOrl]JqT I'Ip csn:uaneqv\:aia r:»1vc')rr1t0L ME srq(LKXévrpwctln f-;e GEMG:LKE'C RSELO\;(ZC T[O)l(J x;:lr']louv KLVATPWVY \:lLa
FTEQTEXNIKO EMIMEAHTHPIO EAAAAOZ . , , \ . . ,
NAPATHMA AIFAIOY. ENOSH ’ Swadopomnoinon kat BeAtiwon amnd ta 4 kupla Evpwnaika Tapeia, ETMNA, EKT. ETTAA KAl ETOAY, péow g
9 16.12.2022 ! AHMOZIOI - I1AIQTIKOI 6 epappoyng TANTOK/CLLD/LEADER, arto to Ztpatnytko £xe6lo Kowng Aypotikrg MoAttikig tng EAMGSag 2021-2027,
MANEAAHNIA OMOZMNONAIA ®OPOTEXNIKQN , , , , , , , ,
to Mpodypappa Bopelo Awyaio 2021-2027 tng Nepidpépelag Bopeiou Awyaiou kat to Mpoypappa AAeiog
EAEYOEPQN EMATTEAMATIQN (M.0.®.E.E.) - , .
. , , Y&atokaAAépyeLag kat Odlacoag 2021-2027.
EQEEE N. AEZBOY - EmuipeAntnplo AéoBou Mpadeia , , , , , , ,
, MpayuatomnotBnke avaAuTikr cUIATNON YLaL TG EMLUEPOUG TAPEUPBATELS KAl 0ToXeVOELG Kat Tn Sladikacia
EAEA, MutlAnvn , . . .
SLapdpdwWong GTOXWV YLOL TO TOTILKO TIPOYPAUAL.
AwaBouAevucn Kal evnuépwon yla TNV eploxn mapéupaong, StafovAsuon yLa TNy enttporn dlaxeiplong tou Tomkol
MPOYPALOTOG KOL YLOL TLG OTPATNYLKEG OTOXEVOELC.
H véa Torukn Avamrtuélakn Ztpatnyikn LEADER yia th AéoBo KENTPIKOZ 2XEAIAZMOZ 010 0UVOAO TWV OTOXWV Kall
MapeUPAcEWY, TEKUNPLWON TIEPLOXNG TtapEUPBacng. Me §eSopévn tn Baputnta nmou anodidel n Kowr) Fewpytkn
MoAttikn kat ta Aoutd Tapeia tng E.E. og Bépata katamoAéunong tng GTWYLOG KL TOU KOWWVIKOU OIMOKAELOUOU OTLG
DOPEIZ ATPOTIKOY TOMEA/KAAAOY. avpouK?q Kol VI‘]GI.’(J.)'[.'LKSC TIEPLOXEG, tnv €udoaon omv’ unoomptiln Sdpdoewv V'L(l eua)\wrsq KOWWVLKEC c?uaéeq,
SlevepynBnke culATNoN yLa TNV Ao KATW TPOG TA TIAVW QVayvVwWpELon avaykKwy. H culitnon emnkevipwbnke otoug
METATMOIHZH - TYNOMOIHZH - EMIMNOPIA , , , , ) , . , . ,
. , , AHMOZIOI - 1AIQTIKOI - TIAPAKATW BEUATIKOUC 0TOXOUG: EVOUVAUWGON TOU TOTILKOU KOWWWVIKOU LOTOU PHECW KOWWVIKWY dpacewy, BeAtiwon
10 16.12.2022 ATPOTIKQN MPOIONTQN (Tomikég Yinpeoieg, 30 , , , , , , , , ,
SUVETapLopol, EnixelpAoeLc) - EmueAnTipto KATOIKOI/TONIKOZ NAHOYIMOZ ™G moLotNTag {wng Tou Tomikou MANBUCUOU Kat EuAAwTwY opddwy, Mpootaocia kat avadelén puoikov
AéoBou AiBouoa SuveSpiwy, MUTAAVN nspL’Ba}\)\ovroc A’varttuin ™meg 5u<ru<’»onq, mg c’wvepvaoltaq KO TNG Kavotouiag. Ol cuppetexovieg avadepbnkayv ota
oLaitepa mpofARpaATa TG AYPOTIKNG OlKovopiag tng AéoBou.
Eupwmaikég MOALTIKEG Kal epyaAeia uTtOOTPLENG TNE TaxElag AVATTUENG TNG TOTILKNG Blo-0lkovouiag Kot KUKALKAG
olkovopiag. Wnolakog Metaoxnuatiopoc, Mpaowvn MetaBaon, Epeuva & Edbapuoopévn Katvotouia oto
TIAPAYWYLKO cUOTNUO KIvNTPa amAvtnong oTnV EMLOLTLOTIK Kplon. ZulTNon yla TNV EMAPKELA TNG TIAPAYWYLKAG
Baong pue mapadoaon otn KABETOMOLNUEVN UETOMOLNGN TOTIKWY YEWPYLKWY KOL LN YEWPYLKWY TIPOTOVIWY Kall
npolovtwv uPnAng yaotpovouiag yia tnv aAAnAotpododoTnon Twv TOPEWVY Kol KAASWV TNE TOTILKN G Olkovouiag.
) AwaBoUAeuon Kat evnUépwan yla TV meploxn mapépBaong, StaBouAeuon yla tnv emtponr) Slaxeiplong tou Tomikol
I'II’EPIBAAAONTI‘KOI DOPEI? - Er’uus)\nmpLo AHMOSIO! - IAIOTIKO! - Mpoypdaupatog. H véa Tomikn Avamrtuélakn Ztpatnyikr LEADER yia th AéoPo KENTPIKOZ IXEAIAZMOZ oto cUvoAo
11 19.12.2022 AeoBou Mpadeia EAEA, MuTiAfvn - 21 TWV OTOXWV KoL mapeUPAcewy, Tekpunpiwon neploxng napépPacnc. Me Sedopévn t Baputnta mou anodidel n
AKAAHMAIKOI , , , , , , , , ,
Kown Mewpyukr MoAttikn kot ta Aowrtd Tapeio tng E.E. og B¢pata neptBAAAovTog Kot KALLATIKAG aAAQYAG.
H oultnon emkevtpwOnKe 0Toug opoaKATw Bepatikol oTdxous: Mpootaoia kat avadelgn puokol
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nieptBarhovtog, avamtuén tng SIktiwaong, TG cuvepyaoiag Kal tng Kavotouiag.

Eupwmaikég TOATIKEG KL EpYaAEla UTTOOTHPLENG TNG EVEPYELOKAC LETABOONG OE zero carbon economy, umoaoTtrpLén
TNG EVEPYELAKNG OTOTEAECHATIKOTNTOC (E€0LKOVOUNON EVEPYELAG) KaL afLomoinong Tou SuVapKoU AVAVEWGCLLWY
Mnywv Evépyelag (AMNE).

Auavopevn taon nepBaAlovtikng euvalobntonoinong tng kowwviag (aAlayn cupnepipopdc, eBeloviiopdg) kat
éudaon otnv BLwoln KATavAAwWon TPOIOVIWY Kol UTINPECLWV.

Wnolomoinon otkovopiag, avamtuén Ynolokwv epyaleiwv katl SLaxuon vEwv TEXVOAOYLWV yLa £€0LKOVOUNGN
ducIKwV MOPWV Kal pHeiwan tou meptlBaiovtikol anotunwuatoc. Eéunva vnotd, €unva xwpLd K.A..

Eupwmaikn otpatnywkn EU Green Deal, farm to fork, Rural Pact, kal epyaleia urtootipléng g petdfaocng twv
TOTIKWYV KOWWVLWY 0TNV KUKALK olkovouia, Tnv Bio-otkovopia, tnv Blwoiun Statpodn, Tov BLWGCLLO TOUPLOUO.
KAwpwatikiy aAlayn, emumtwoelg, Staxeiplon duokwy kataotpodwy, aduvapia Snpoupyiag KATAANAWY UTtoSopWwV.
Kivéuvog unoBabuiong kat kataotpodrg Tou ¢pucotkol mepBAAAOVTOC Kol TwV TOpWV Tou amd avBpwroyevei
napeppaoels. Kivbuvog epnuomnoinong. Kat pn opBoAoyikng xpriong mopwv.

Abuvaypia anoteAecpatiki¢ uAomoinong oxediwv XwpoBETnong SpactneLOTATWY, GUYKPOUGELS XPrOEWV YNG,
QVETIAPKELD TIEPLROANOVTIKWY Kol TIPACWVWY uTtoSouwv (kabuotépnon adslobothoswv f/katl eAMTTAG cuvTpnon
UTIOSOWV).

AleBVAC KaL ECWTEPLKI OLKOVOLKH KoL EVEPYELAKN Kpion w¢ ame\ég utoBABOULONG TNG TOLOTHTAG TOU
nieptBaihovroc.

12

23.12.2022

2YAAOTOZ EMAITEAMATIQN AAIEQN AHMOY
MYTIAHNHZ KAl AHMOY AYTIKHZ AEZBOY -
Mpadeia ETAA A.E., MUTIARvN

IAIQTIKOI

AwaBoUAeuon Kat evnUEpwaon yLa TV eploxn mapépBaong, dtaBouAeucn yla tnv emttponr) Slaxeiplong tou Tomikou
Mpoypdupatog. H véa Tomikn Avarmtuélakn Ztpatnyikr LEADER yia th Aéofo KENTPIKOZ ZXEAIAZMOZ oto cUvoAo
TWV OTOXWV Kol MapeUPAacewy, Tekpnpiwon neploxng napépPacns. Me Sedopévn t Baputnta mou anodidel n
Kowvry AAteutikr MoAttikn kot ta Aowrtd Tapeio tng E.E. og Oépata meptBAAOVTOC Kal KALMATIKAG aAAYAC KaL UTTEP-
aAiguong aAAd kAL oTo TAALOLO avayKnG TOAUOTTAoXOANGNG TWV EMOYYEAUATIWV AALEWV EYIVE EKTETAUEVN culTnon
yla empépoug Bépata mou adopolv oTn aALEUTIKY SpacTtnplotnta Kot Ti¢ udatokalépyeleg oulntrOnkay oL
Eupwmaikég MOALTIKEG KAl EPYAAELQ UTIOOTHPLENG TNG EVEPYELOKNG LETABOONG OE zero carbon economy, umootrpLén
TNG EVEPYELAKNG OMOTEAECHATIKOTNTOC (E€0LKOVOUNON EVEPYELAC) KAl a&LoToinong Tou SuvauLkol AVaVEWOLUWY
Mnywv Evépyelag (AMNE).

Auavopevn taon nepBaAlovtikng evaloOntonoinong tng kowwviag (aAlayn cupnepipopadc, eBeloviiopdc) kat
€udaon otnv BLOCLUN KATOVAAWGN TPOIOVIWY KL UTINPECLWV.

Wndlomoinon otkovopiag, avantuén bnolakwv epyaleiwyv kat dtaxuon vEwv TexVoloyLwy yla e€olkovopunon
duokwv mopwv Kal peiwaon tou mepfarloviikol anotunwpartog. E¢unva vnold, EEunva xwpLd K.AT..

Evpwrnaikn otpatnyikn EU Green Deal, farm to fork, Rural Pact, kat epyaleia unootnpléng tng petaBaong twv
TOTIKWYV KOWWVLWY 0TNV KUKALKI olkovouia, Thv Bio-otkovopia, tnv Blwotun Statpodn, Tov BLWGCLLO TOUPLoUO.
KAtpatiky aAayn, emmtwoelg, Staxeiplon duoikwyv kataotpodwy, aduvauio dnpovpyiag KATAAANAWY UTIOSoUWV.
Kivéuvog unoBabuiong kat kataotpodrg Tou dpuacikou mepBAAAOVTOC Kol TwV MOpWV Tou and avBpwroyeveig
TapeUPACELC.

JulntnBnkav edkoTEpa BEpaTa OMWE 0 ANEUTIKOG TOUPLOUOG WG VEA TINYI EL00SHOTOG, O KATASUTIKOG TOUPLOUOG
KOLL N CULUETOXN TWV EMAYYEALATIWV AALEWV O€ §pACTNPLOTNTEG TTOU TMOPEXOUV CUUTMANPWHATIKO EL0OSNUA.
JulntnOnkav enipépouc mpofAnpata onwe n untepalisuon kot ta poPAnpata napaywyng §ibupwv oto KOATo
KaAAovnG.
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13.01.2023

AHMOTIKH EMIXEIPHZH YAPEYZHZ ANOXETEYZHX
NAEZBOY - Mpadeia AEYAA, MuTIAfvn

AHMOZIOI

Julntnon emni tou poAou tng AEYAA yla tn Slaxeiplon Twv udatvwy mopwv tn¢ AécBou.

14

17.01.2023

2YMNAPATAZ=H NOAITQN TIA TO AITAIO -
MEPIMEPEIAKH MAPATA=H, NEPIOEPEIAKOI
SYMBOYAOI - Fpadeia ETAA A.E., MutlAnvn

AHMOZIOI

AwaBoUAeuon pe tnv ZYMIAPATAZH MOAITQN A TO AITAIO - MEPIOEPEIAKH MAPATAZH, NEPIOEPEIAKOI
SYMBOYAOI, éywve mapouaciaon tou Kevtplkol xedlacuol tng TomkAg Avamtuélakrg ITpatnyLking yia t Aéofo
OMWC €xet StapopdwOel e edappoyr) OTOXEUUEVWY KAl EOTIACUEVWY Spdoewv Tou T.M. o pLa eviaio evotnTa Ue
ETUKEVTPWON OE BEUATIKEC TTEPLOXEG TIOU XPHTOUV KLVATpWV yLa Stadopormoinon kat BeAtiwon amnd ta 4 kupLa
Eupwnaikd Tapeia, ETNA, EKT. EFTAA KAI ETOAY, péow tng ebappoyn TANTOK/CLLD/LEADER, armd to StpatnyLko
Yx€610 Kowrn ¢ Aypotikng MoAttikng tng EAAGdag 2021-2027, to Mpoypappa Bopeto Awyaio 2021-2027 tng
MNepldépelag Bopeiou Ayaiou kat to Mpoypappa Alteiag YSatokaAAlépyelag kat Odalacoag 2021-2027.

15

22.01.2023

AEAANAA A.E.- Tpadeio AEAATIAA A.E., MUTIAAVN

AHMOZIOI

Juntnon pe t AEAANAA, we Qopéag Alaxeipong 2tepewv AntofAntwy (Po.A.2.A) elval appodlog yla tThv
uAomoinon Twv oAokANPWUEVWY oXeSLwV yLa TV Slaxeiplon Twv otepewv amoPfAntwy (MEZAA) otn AéoBo, kabwg
KalL TV opBn Aettoupyla TV €PYWV Kal EYKATOOTACEWY SLaxeiplong otepewv amoBARTwy. Z0UbWVA UE TV
vopoBeoia eival umtoxpeog dopEag yLa TV mpoowpLvn anobrkeuaon, uetadoptwon, aflonoinon kat Stabeon twv
oTEPEWVY aToBANTWV.
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24.01.2023

MBAI-TPADEIO KAINOTOMIAZ - péow
tnAeSaokedng

AHMOZIOI - IAIQTIKOI

14

3tn StapolAeuon pe Th cuppeToxn Twv 4 OTA tou Bopelou Awyaiou kal tng EYA Bopelo Awyaio 2021-2027, n omola
Tipaypatono|Onke HEow zoom, €ywve SLe€obikr culATNON yLa TNV AmooTtoAn Kal Tig dpdoelg tou Mpadeiou
Kawortoplag, culntnonke dlaitepa n ITpatnyLKn ylo TV Kavotopia oto Bopelo Alyaio cuudwva pe tn RIS3, kat ot
KateuBUvoeLg yLa Tn Stadopomoinon, TNV Evtagn BacLKwVY MPOTEPALOTATWY OTNV ETLXELPNLATIKOTNTA OTIWG
niepBOAAOVTIKA HETPA KaL cuvepyaoieg. ZulnTRBONKe n €vvola TNG KALVOTOWULOG OTO OLKOCUOTN A
ETUXELPNHATIKOTNTAG TOU Bopeiou Alyaiou, OL TTPOOMTLKEG YL TNV EVOWHATWON TNG KOLWVOTOUIAG, KOWWVLKAG,
TEXVOAOYIKAC, LEBOSOAOYIKNG I OpyaVWTLKAC 0 tapepBaceLg Tng TAL. Eywve avadopd os avaykeg avd rieploxy OTA
Kat otn Stapdpdwon tng SWOT, yia kabe mepLoyn.

17

01.03.2023

DOPEIZ BIOIKONOMIAZ - NEPIBAAAONTO? -
Mavemiothuio Awyaiou, MutiArvn

AHMOZIOI - AKAAHMAITKOI

H StaBoUAsuon pe to Navemotipo Alyaiou yla mopeBAcelg mou adopolv ato meplBaliov kat tn Bio-okovopia
€yLve Ue BAon Toug yeVIKoUG AEOVEC TNG oXeTkG SWOT analysis. Ol GUULETEXOVTEC LEPAPXNOAV TA ETLUEPOUC
B¢uata (Strengths, Weaknesses, Opportunities, Threats) kat akoAoUBnaoe avouytr) culitnon e’ avtwv. TéBnkav
0§LOAOYLKA EPWTHHOTA LEPAPXWVTAG OVAYKEG TIOU Stapopdwvel n evetktiky SWOT matrix analysis,
Xpnotonolwvtag wg pebodoAoyia Tn CUCYXETLON avaykwyV Kot Babpoloynor| Toug péow opinion panel. Ot
nipoPAnpatiopol wg mpog tnv mpootacia kot Staxeipton Tou pucikol mepBaAiovtog tng AéoBou emkevipwOnkav
oe O¢pata meptBar\ovTikAg SLaxeiplong, AVILLETWIILONG TNG KALUATIKAG aAAayNG, KUKALKA OLKOVOULa Kal €EUTIVEG
AOoelg mpootaociag Tou dpucikol epIBAAAOVTOG Kal BLOTTOIKIAOTNTAG KAL OTO TIWE EMNPEATETAL KAl TO KOWwviKo
kedahato tng AéoBou Kot o MOALTIOUOC TG, E CUVETIELA KaL TNV ELKOVO TG AEGPBoU we Mpooplopdc.
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03.03.2023

FENIKH TPAMMATEIA AITAIOY KAI NHZIQTIKHS
MOAITIKHZ - Fpadeia Mevikng Mpappateiag,
MutiArjvn

AHMOZIOI

MpayuatomnolnBnke supeia cultnon pe to I.I. Ayaiou kat Nnowwtikig MoAttikng tou YAINN. H dtaBolUAeuon
adopa oploviia 6Aoug Toug Oepatikog afoveg tng T.A.Z.. ELSKOTEPA €yLlve cuTNTNON yla cuvépyeLa e TV OTA o€
Sladopeg kateuBUVoELG.
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06.03.2023

AHMOTIKH MAPATAZH “MMNPOZTA” (A.MuTtlA\vng)
- Tpadeia ETAA A.E., MuTiArjvn

AHMOZIOI

‘Eywe StapouAeuon pe €udacn otnv mpwtotuTia Tou Bopeiou Alyaiou 6oov adopa tn Stapopdwon eviaiog

oTPATNYIKAG Héow tou TAMTOK CLLD/LEADER, kot amod ta 4 tapeio g EE.

20

06.03.2023

2YMBOYAOI ENIXEIPHMATIKOTHTAZ -
ErmupeAntriplo AéoBou Mpadeia EAEA, MuTIAfvn

IAIQTIKOI

15

MpaypatomnolnBnke SeUTEPN CUVAVTNON KE CUMPBOUAOUG ETUXELPNUATIKOTNTOC Yia TNV e€elbikeuon dpdoewv Kal
napepPBacswyv clpdwva pe T Stepedivnon Tng swot avaluong Kat Tng SLapopdwong Twv aVOTTUELOKWY avVaYKWV
yla th AéoPo.

21

09.03.2023

EIAIKH AIABOYAEYZH ME ZYNETAPIZMOYZ KAl
KOINZEM, EMI ZYNEPTAZIQN KAI EZEIAIKEYZH ENI
THZ METANOIHZHZ KAI TQN ANATKQN THZ
MEPIOXHZ MAPEMBAZHZ - EmupeAntrplo AéoBou
lpadeia EAEA, MutlAnvn

AHMOZIOI - 1AIQTIKOI -
AKAAHMATKOI,
KATOIKOI/TONIKOZ NAHOYZMOS,
I'YNAIKEIOI ZYNETAIPIZMOI

20

H StaBolAsuon npaypatomnotifnke mapouaoia tou FEQTEE kat tng AAO LE CUMUETOXH CUVETALPLOUWY Kot KOINZEN
pe otdyxo tnv epPabuveon tng StoPoUAEUONC 0 AVAYKEC KAl TIOALTLKEG KOl 0TI OUVORKEG TTou emnpedlouv TV
aypoTLKN, (YEWPYLKNA-KTNVOTPOdIKN-aALEUTLK) Spaotnplotnta. Eywvay el8IkéG avadopeg atnv enibpacn g
KALLOTIKAG aAAayn ¢, oTnv eMiSpacn oTnv KOWwVIKA {wh TwV XwpLwv §pactneLotnTog TWV CUVETALPLOUWY, OTNV
éudaon ya dtadopomnoinon Kol EKCUYXPOVIOUO aAAA KAl 0T OPAAUATO OTAV UTIAPXOUV KEVIPLKEG KATEUBUVOELG e
€odoApéVN TOTUKA EHAPUOYH TIPOYPOUUATWY KoL TTAPEUPBACEWV.
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10.03.2023

@®OPEIZ MOAITIZMOY - TOYPIZMOY - EmipeAntnplo
AéaBou Mpadeia EAEA, MuTiAnvn

AHMOZIOI - 1AIQTIKOI -
AKAAHMATKOI -
KATOIKOI/TONIKOZ NAHOYIMOZ

33

Mpayuatomnolndnke ektetapévn StafolAeuaon og BEpata Kal avayKeg TOALTLIOMOU. ZulnTROnKe eudatikd amo 6Aoug
TO YEYOVOG OTL TApapEVEL avaélomointog o MOALTIoNOG TnG AécPBou og oxéaon Kal Le TV Tpododotnaon tng
ETUXELPNUATIKOTNTAG KAl TNV avaykn enutAéov dtacuvdeong He véeg peBodoloyieg. ZulntOnKav KAAEG TTPAKTIKEC, N
opBoAoyikn aflomoinon utoSopwy Kal n opyavwaon Twv GopEWV OE HLa evViaia KaTeLBUVON yLa TNV ELKOVA TNG
NéaBou kat tn Slapopdwaon abnynUaTog yLa TNV EAKUCTIKOTNTA TNG WG TTPOOPLOUOG EMLOKEPLUOTNTAC. 2ulnNTHBNKAV
QVAYKEG KaL TIPOTAOELG TIOLOTNTOG OTNV TTaPoX unnpeoiag kat Stacvvdeong/Siktiwaonc. H évvola Twv urtoSopwy,
TWV UvNUEelWV KaL Tou TOALTLOTIKOU amoB£UATOG TTOU ATALTEL €va LEYAAO LEPOG EMISPAONG OTO KOWWVLKO KepAAalo,
TNV KOWWVLKI GUVOXH KOl TNV TIOLOTNTA (WG TWV Katoikwv. ulnTtRBnKe n avaykn yla mopoxr KWWATPWY o€
oUAAOYLKOUG POPELG yLaL TTOLOTLKEG SPATELG, N AVAYKN EKCUYXPOVLOLOU TOUPLOTLKWY UTIOSOUWY, TWV UTIOSOUWV
€0TLOONG TWV MAPEXOUEVWY UTINPECLWY Kal 6§60nke €udaon otnv eknaidevon, otn BeAtiwon Twv Se€loTATWV Kal TNV
aflomoinon Twv VEWV OTNV ETIXELPNUATIKOTNTA. Zu{NTABNKAV LOEEC YLA TIOALTLOTIKEG SNULOUPYLKEG BLOUNXAVIES KaL
yla TV anapaitntn kawotopia katl €Eunveg Auoelg (r.y. digital nomads). Eywve Sie€obika avadopd oe eEANELUUATIKEC
umtoSouEC OTtwG Ypryopo internet, otaBepr] evépyela kat n Slaxeiplon mopwv OMwe To vepd Kal to epBaAiov. To
KUpLo cupmépacpa tng oculntnong adopd tnv BeAtiwon TNG MOLOTNTOC KL TNV OPYAVWON LLE KEVTIPLKH OTOXEUON TWV
Spaoewv OAwv Twv popéwv. Elval anapaitntn n kebaAalomoinon Kat avadelEn Twv KOAWY TPAKTIKWV yLa va
anoteAéoouv onpeia avadopag kat petafLfacipotntag.
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16.03.2023

EDOPIA APXAIOTHTQN AEZBOY - Mpadeia EQA
AéaBou, MuTtiAnvn

AHMOZIOI

‘Eywve el8ikn ouoken e tov Mpoiotapevo tng EQA AéoBou pe otdyxo Tnv e§elbikeuon ToU MPOYPAUUATIONOU TNG

EDA kal Tov cuvOUAoUO KAl CUUTTANPWUOTIKOTNTA LE ToV oxedlaopo tng OTA ETAA ALE. yia tn Aéofo.
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08.02.2023

AIABOYAEYZH A.E. ATIAZOY - Aylaoog AéoBou

AHMOZIOI-IAIQTIKOI-
KATOIKOI/TOMIKOZ NAHOYZMOZ

‘Eywve Xwplkn Z0okePn otn A.E. Ayldoou Omou £ylve culTnon yLO TLG TOTUKEG OVAYKEG, KAl Tn Stapopdwon

MapeUPACEWV Kal avalitnon KWVATPWY TAUTOMOLNUEVWY LE TIG LOLOLTEPOTNTEC TNG A.E.

25

08.02.2023

®OPEIZ TOYPIZMOY, MOAITIZMOY,
MEPIBBAAAONTOZ, KATOIKOI-AIKTYO
MEPINATHTIKQN AIAAPOMQN - EmipeAnTriplo
NéoBou Mpadela EAEA, MutiAnvn

AHMOZIOI -IAIQTIKOI-
KATOIKOI/TONIKOZ NAHOYZMOZ

27

Mpaypatomnotidnke edikn Bepatiky StafovAsuon yla o Aiktuo Mepinyntikwv Altadpopwyv tng Aéofou, He eupeia
CUMUETOXN GOPEWV KaL UE TN CUUKETOXN TG Avamtulakng TpooSoug He oTOXO T culNTNoN YLO TV EVOWUATWON
Spacewv.
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ETAIPEIA TOMIKHZ ANAMNTY=HZ AEZBOY — ETAA A.E.

A'OAZH AEA

Huepounvia R : . : : Eibog @opéwv rou Aptdudg , ,
A/A T T A K A A A
./ e " omnog Sieéaywync (Torukn / Anuotikn Kowotnta) PR S T T vtikeipevo AtaBouAevong
26 09.02.2023 | ETAA A.E. - ANAMTY=ZIAKH TPOOAOY3-KYMPOS OTA-STEAEXH AEZBOZ/KYMPOS 7 Ewbun AaBovleuon oto MAGLOLO ALAKPATIKGY ZUVEPYAOLLY YL T SLEpEtVNON SUVATOTNTAG ENEKTAONG TG
ouvepyaoiag pe Tnv Avamntuélokn Tpoodoug kat tn SLelpuvon Tou OXHLATOC,.
AIABOYAEYSH A.E. MHOYMNAS -SuveSpLako IAIQTIKOI - KATOIKOI/TOMIKOS Evwe Xwpkn) 20okewn otn A.E. MABulvag Onou Eywe oulmon yia T TOmikes QVAyKeg, kat t Slanopwon
27 16.12.2022 , . 18 TapeUPAcewV Kal avalAtnon KWVATPWY TAUTOTOLNUEVWY LE TLG LOLattepotnTeg TNG A.E. Ko oulitnon ya
Kévtpo MoAuBou NAHOYZMOZ . , . , , .
avartuéLloka kivntpo pEcw cuvbuaopou dnpociwv Kat LOLWTIKWY MoPEUBACEWV.
L E X 120 AE.E O-AvTl o : ) e ) , 5
AIABOYAEYZH A.E. EPESOY - MOATLoTiKS KEVTpo ywe w’pu(n Uokedn (?'EI’] p’scou vtiong ono’u €ywe oulitnon VL(’J( TLG TOTUKEG OVAYKEG |'<outn Slapdpdwon
28 06.12.2022 , , , , IAIQTIKOI 15 TapeUPAcewV Kal avalAtnon KWVATPWY TAUTOTOLNUEVWY LE TLG LOLattepotnTeg TNG A.E. Kot oulitnon ya
Dopéa Avantuéng kat NpoPoAng Epecou . , . , , .
avartuéLloka kivntpo HEGw cuvOUaopoU dnpociwy Kal LOLWTIKWY TOPEUBACEWV.
‘Eywve Xwptkn T0okePn otn A.E. KaAovig 6mou €ylve culrTnoN yLa TG TOTILKEG OVAYKEG, Kal Tt Stapdpdwon
29 24.11.2022 AIABOYAEYZH A.E. KAAAONHZ - KEN KaAAovnAg AHMOZI0I - IAIQTIKOI 17 napepPacewy Kat avalnTnon KWATPWY TAUTOTMOLNUEVWY UE TIG LBLattepdtnteg TG A.E. Kot culrtnon yla
avartuéLloKkd Kivntpa HEow cuvbu ool SnUociwy Kal LELWTIKWY TOPEUPRACEWV.
AIABOYAEYSH A.E. [EPAS - Kadé ZoxaporAacteio Eywe X(J.)’pLKI’] Juoken Cf'tl’] A.E. Fs’paq OTIOU EYLVE ou’{ntnon yLa TLG TOT[lK:c‘Q QVAYKEG, KOL TN (SLaHopd)u)on
30 25.11.2022 ANEMONH IAIQTIKOI 11 TMapeUPAcEwWV Kal avalAtnon KWVATPWY TAUTOTOLNUEVWY LE TLG LBLattepotnTeg NG A.E. Ko oulitnon ya
avamTtuéLloka Kivntpo LEow ouVOUAGCHOU SNUOCLWV Ko LOLWTIKWVY TAPEUBACEWV.
Kata tnv etrola pBvonwpvni Mevikn Zuvéleuon twv EmpeAntnpiwv tng "KENTPIKHZ ENQZHZ ENIMEAHTHPIQN
EANAAOL" ) { { ' T.A.Z. NE 5 ETAN A.E. {
b |suam | TPOIEGHEENTIONEAScE | Rl oL A i s apela o el g LA e A e
S DOINOMQPINH SYNEAEYSH KATOIKOI/TOMIKOE NAHOYEMOZ 4 YKI OTPATNYLN e 0paia - n TPOGEYYLON - |0 QVTLKELLIEVO TG EKONALONG X VP
TNV ETUXELPNULATLIKOTNTA KoL TLG ETILOPATELS KPLoEWV, OTWG N evepyeLlakn kpion, n mavénuia Kot oL TANBWPLOTIKEG
TAOELG KOL ETITTWOELG OTNV ETUXELPNUOTIKOTNTO KOL TOTILKEC OLKOVOULEG.
32 30.03.2023 WHOIAKOS METASXHMATIEMOS IAIQTIKO! - AKAAHMAIKO! 5 I'Ipayuatono%nenKe €LoLKN ouYavrnon uetouvspyarsq ToU HQVSTELC’)TI‘]U.I.OU Awaiou mou e'xouv polo cuuBo’quu otnv
E.E. ywa tnv eloodo tng texvntng Nonuoouvng otnv Emyelpnpatikotnta Kot Tov PYndLlako UETAoKNATIOMO.
MpayuatomnolnBnke eldk cUoken epyaciog yla TNV LEPAPXNON TWV QVAYKWY OTIWE OUTEG TIPOKUTITOUV artd Tn
peBobdoloyia avaAuong SWOT. OL tpoobloploBeioeg avayKeg TOU TOTILKOU Ipoypaupatog Teébnkav o SltafouAeuon,
o€ KAtaAANAeg uTo-oadeg eotiaong (focus groups) Kat e EL8IKA KAELOTA EPWTNLATOAOYLO WOTE VoL EKTLUNOEL TO
OMAAA EZTIAZHZ (FOCUS GROUP), AHMOZIOI - IAIQTIKOI - €L6LKO BApOG KABE aVAYKNG ATO QVTLITPOCWTIEUTIKO SElyUO CUUUETEXOVTWY. ELOIKOTEPQ, OTA EPWTNHATOAOYLA
33 06.04.2023 MEGOAOAOTIA IEPAPXHZHZ ANATKQN, AKAAHMATKOI - MOAITES - 39 TapatéBnKe To GUVOAO TWV AVOYKWVY OL OTIOLEG KalL yLa TOUG 7 Bepatikol oTOXOUG, Kat LepapxOnkav Baoet
MYTIAHNH. OOPEIZ/EKNPOZQNOI BaBuoAoynong. OL opddeg e0TIAONG TOTEAOUVTOL QMO EKTIPOCWITOUG TNG TOTILKNAG AUTOSL0ikNONG TNG TTEPLOXNG
edapUOYNG, TOU TPWTOYEVH TOUEQ, TOU SEUTEPOYEVH TOUEA KOL TOU TPLTOYEVH TOUEN TNG OLKOVOULOC, EKTPOCWITOUG
KOLVWVIKWV GOPEWV, EKTPOCWTIOUS TIEPLBAAOVTIKWY POPEWY KOL OPYOVWOEWV KAl EKTTPOCWITIOUG TIOALTLOTIKWY
dopwv.
AIABOYAEYSH ME EYA B.AIFAIOY 2021-2027 - I'Ipayuato’nou]enks :€L5LKn ouoken gpyaciog kat StafovAevong petaty twv’ OTA tng n’EpLdJEpElth Bopeiou Awyaiovu,
34 10.04.2023 AHMOZIOI - IAIQTIKOI 14 ™G EYA Bopelo Ayaio 20121-2027 kot tng EYA MAAYO 2021-2027 yia tnVv TpEXOUCA PookAnon tng 22KAM, tnv
MAAYO 2021-2027 KAI OAEZ TI1Z OTA THZ MBA , , . , ,
MpdokAnon tng EYA B. Awyaio mou Ba ekdoBel dpeoa kal tnv mpoeTolpacia tTng mpookAnong tng EYA MNAAYO.

*ouunAnpwvetal pia ypouun ava evépyeia

**ouunAnpdvetat to £(i60¢ TwV POPEWY BATEL CUUPEPOVTWY (IBLWTIKWY / Snudotwv) - Aoutd Ue avapopd.
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ETAIPEIA TOMNIKHZ ANANTY=Hz AEZBOY — ETAA A.E. A’ OAIH AEA
NINAKAZ ENEPIEION AEA - AIABOYAEYZHE [ANAQOPA ANA OEMATIKOYS TOMEIE]
A/A EIAOZ ENEPTEIAS OEMATIKOZ OEMATIKOZ OEMATIKOZ OEMATIKOZ OEMATIKOZ OEMATIKOZ OEMATIKOZ OEMATIKOZ OEMATIKOZ OEMATIKOZ OEMATIKOZ TOMEAZ - OEMATIKOZ
TOMEAZ -1 TOMEAZ -2 TOMEAZ -3 TOMEAZ -4 TOMEAZ -5 TOMEAZ -6 TOMEAZ -7 TOMEAZ -8 TOMEAZ -9 TOMEAZ -10 11 TOMEAZ -12
ot Vo0 TNOND PO EHBATHE MV | epasnaon | nomavr | 1T ATCUORHTH | YoWowit | weomcs ™| i | arvenen | NN | ooma | comonner | SIORT | o
2 AEYTEPH SYNANTHZH EPEYNHTIKOY EPFAZTHPIOY lA TH FEQIrPAQIA THX EPTAZIAS - NANEMIZTHMIO KOINQNIKH ATPOTIKH ENIXEIPHMATIKO AIKTYQZEIZ WHODIAKOL KAINOTOMIA
AITAIOY, MYTIAHNH - ZOOM THAEAIAZKEWH ZYNOXH OIKONOMIA THTA 2YNEPTAZIA METAIXHMATIZMOZX
3 ZYMBOYAOI ENIXEIPHMATIKOTHTAZ - TPADEIA ETAA A.E., MYTIAHNH MEPIBAAAON NOAITIZMOZ ;{O'LNO())(EIIKH gll—lzg-l\l;lgr/llA _EE!I_)SIPHMATIKO Q‘I{l:\‘TgFﬁiille AAZOKOMIA IL\U/IE'?AQ)'((I-?IE/IATIZMOZ KAINOTOMIA
4 ZOY/\I\:-lEﬁPl_II?iT!mAE;E:"IAiEAKHB’:)OPZE(I)%YO?IAFQ'IWO(YNL\/;EZQ THAEAIAZKEWHZ KAI ®YZIKH MAPOYZIA - MYTIAHNH KAl NEPIBAAAON NOAITIEMOS ‘/I'YC)nI'IdAAYo'I"aéIZOIKHZH sz'Ll\g))(leH ESQ;I:;A AASOKOMIA EQEAONTISMOS
| Tt o TR BT O WA PSRN PN | cpon | nonmavor | 1T ATGBOWSTY | YOWOWKH | AR | Ao | SRR | TN | soomn | covvvor | ot | noroms
6 SYAAOTIKOI KOINQNIKOI ®OPEIZ - ENIMEAHTHPIO AEZBOY FPADEIA EAEA, MYTIAHNH ;{O’LNO())(:IKH gll—lsg.l\l;lgr/llA _EE!I_);EIPHMATIKO ?\:’:\‘TEVFﬁiEzlle EOEAONTIZMOZ 0 KAINOTOMIA
7 YNATH APMOSTEIA OHE (UNHCR) OMAAA ANTIMPOZQMEIAZ AEZBOY - TPADEIA UNHCR, MYTIAHNH MEPIBAAAON '/I'YOHI'IC.)AAEF’\C/I)?IZOIKHZH ;{O'LNO())(EIIKH Q‘I{l:\‘TgFﬁiille Egé)\g'lK;A EOEAONTIZMOZ IL\U/IE'?AQ)'((I-?IE/IATIZMOZ KAINOTOMIA
8 'lzif\';\lgn jY/(\IEEZABFgeiH TOY AHMOTIKOY 2YMBOYAIOY TOY AHMOY AYTIKHZ AEZBOY - AHMOTIKO GEATPO, NEPIBAAAON NOAITIEMOS ‘/I'YC)nI'IdAAYo'I"aéIZOIKHZH sz'Ll\g))(leH gl;;g;lg;lm i:!r)(AtEIPHMATIKO ?y:\‘TEY;?_iEzlliA ESQ;I:;A AASOKOMIA EQEAONTISMOS l'\:g-?AI?)I(('g)'aATIZMOZ KAINOTOMIA
EMIMEAHTHPIO AEZBOY, TEXNIKO ENIMEAHTHPIO EAAAAOZ - MAPAPTHMA BOPEIOY AITAIOY, TEQTEXNIKO
o | ENTO AL MPATANIC! AT enon 1000551 ot oy | TPOON | ronmaver | AT
- ENIMEAHTHPIO AEZBOY IPAQEIA EAEA, MYTIAHNH
@OOPEIZ ATPOTIKOY TOMEA/KAAAQY. METAMNOIHZH - TYNOMOIHZH - EMIMOPIA ATPOTIKQN MPOIONTQN
10 S%;\KSELHHPEZIEZ’ SYNETAIPIZMOI, ENIXEIPHZEIZ) - ENIMEAHTHPIO AEZBOY AIOOYZA ZYNEAPIQN, MEPIBAAAON ;{O’LNO?(EIKH g[lzg-l\l;lgrﬂlA 5:;—);EIPHMATIKO ?‘I{l:\jTEvFﬁiila Egg;‘l:;A AAZOKOMIA 0 IL\U/I';'?A@)'((I-?IE/IATIZMOZ KAINOTOMIA
11 NEPIBAAAONTIKOI ®OPEIZ - EMIMEAHTHPIO AEZBOY TPADEIA EAEA, MYTIAHNH MEPIBAAAON ;?nnélzgﬁé|20|KHZH g[lzg-l\l;lgrﬂlA 5:;—);EIPHMATIKO ?‘I{l:\jTEvFﬁiila Egg;‘l:;A AAZOKOMIA EOEAONTIZMOZ IL\U/I';'?A@)'((I-?IE/IATIZMOZ KAINOTOMIA
12 ZYAAOTOZ ENATTEAMATIQN AAIEQN AHMOY MYTIAHNHZ KAl AHMOY AYTIKHZ AEZBOY - TPAQEIA ETAAALE., NEPIBAAAON TOMN.AYTOAIOIKHZH ATPOTIKH EMIXEIPHMATIKO
MYTIAHNH /YNOAOMES OIKONOMIA THTA
13 AHMOTIKH EMIXEIPHZH YAPEYZHZ AMOXETEYZHZ AEZBOY - TPAQEIA AEYAA, MYTIAHNH MNEPIBAAAON ;?nnéig’\aélzml(HZH gll—lzg‘l\l;lgltl/llA _T_:::EIPHMATIKO ?‘I{l:\ITEYF?FZ?Ii T\UAE'?Al?)I((I-(I)f/IATIZMOZ KAINOTOMIA
14 é_lY—Z/IAI'I/A\iAITQ?{%/H\S'{‘\;FQN FA TO AITAIO - MEPIOEPEIAKH MAPATA=H, NEPIQEPEIAKOI 2YMBOYAOI - TPADEIA NEPIBAAAON NOAITIEMOS '/I'SHI'IC.)IZEI"\C/)ISIZOIKHZH ;{O'LNO())(EIKH g[l'lzg',\l;lgrﬂm 5:;—);EIPHMATIKO ?\I{l:\‘TEVFf'iiEZIEA Egg;l:;A AASOKOMIA EQEAONTISMOS ’L\UAI;_?AIQ)I((SEAATIZMOZ KAINOTOMIA
15 AEAATMAA A.E.- TPADEIA AEAANAA A.E., MYTIAHNH MEPIBAAAON '/I';)nl'l(.),ZY(;I"\(;I)éIZOIKHZH ZK;)'L%?(HIKH 5:;_)2;IPHMATIKO ?y:\ITEY;?'ZE;Ii AAZOKOMIA ul\;lg'?Al?)l((I?f/IATIZMOZ KAINOTOMIA
16 MNBAI-TPAQEIO KAINOTOMIAZ - MEZQ THAEAIAZKEWHZ MNEPIBAAAON ZK;)'L';?(:IKH gll—lsg‘l[llcl)(r/llA 5:::EIPHMATIKO ?y:\jTEYP?‘ZEZlIi LI\L;IE'?Al?)I((I?IE/IATIZMOZ KAINOTOMIA
17 DOPEIZ BIOIKONOMIAZ - NEPIBAAAONTOZ -NANEMIZTHMIO AITAIOY, MYTIAHNH MNEPIBAAAON ;?;gzgﬁé;omklz"{ g[ﬁg;lgrnm 5:;)2EIPHMATIKO ?‘I{l:\ITEVFﬁiilli Eg(/)\lz?:;/x AAZOKOMIA EOEAONTIZMOZ IL\U/I';'?AQEI-?IEIIATIZMOZ KAINOTOMIA
18 FENIKH TPAMMATEIA AITAIOY KAI NHZIQTIKHE MOAITIKHE - TPADEIA TENIKHE TPAMMATEIAZ, MYTIAHNH MEPIBAAAON NOAITIZMOZ ;SnﬂélzgﬁéleIKHZH ?YO'L'\IO())(EIKH g?;g;lgrﬂm E_:!r)fIPHMATIKO ?il:\lTEv;I)'iilli Eg(/)\;'l:;A AAZOKOMIA EOEAONTIZMOZ :;IE'?A@:I?E/IATIZMOZ KAINOTOMIA
19 AHMOTIKH NAPATA=H “MMPOXTA” (A.MYTIAHNHZ) - TPADEIA ETAA A.E., MYTIAHNH MEPIBAAAON NOAITIZMOZ ;SnnéigﬁélzomHZH ZKSIL'\(;())(HIKH gll—lsg-l{ll(l)(r/llA E_:!I_):EIPHMATIKO ?yﬁgfriilli ESQ;':;A AAZOKOMIA EOEAONTIZMOZ ul\:Ig'?Al?)I((I?IEAATIZMOZ KAINOTOMIA
20 2YMBOYAOI ENIXEIPHMATIKOTHTAZ - ENIMEAHTHPIO AEZBOY TPADEIA EAEA, MYTIAHNH MNEPIBAAAON g[ﬁg;lcl)(rnm -IIE-:!I-XAEIPHMATIKO Q‘I{I:\ITEYF?Fi?Ii AAZOKOMIA :J/IE?P[?)I((I-(IDIEIATIZMOZ KAINOTOMIA
EIAIKH AIABOYAEYZH ME ZYNETAPIZMOYZ KAI KOINZEN, EMNI ZYNEPTAZIQN KAI EZEIAIKEYZH ENI THZ
21 miI;A/\I’ll-lC’)\lI:ZHZ KAI TON ANATKQN THZ MEPIOXHZ NAPEMBAZHZ - ENIMEAHTHPIO AEZBOY TPADEIA EAEA, MNEPIBAAAON ZK‘?'LNO())(SIKH gll-li(())-l\l;lglt‘/llA 5:;)(AEIPHMATIKO ?‘I{l:\lTEVPQFiEilli IL\U/I';'?P[?:FCI)EIIATIZMOZ KAINOTOMIA
22 DOPEIZ NOAITIZMOY - TOYPIZMOY - EMIMEAHTHPIO AEZBOY IPAQEIA EAEA, MYTIAHNH MNEPIBAAAON NOAITIZMOZ I?nﬂélzgﬁélzolKHiH ZK‘?'LNO())(SIKH 5:;)(AEIPHMATIKO ?‘I{l:\lTEVPQFiEilli EOEAONTIZMOZ IL\U/I';'?P[?:FCI)EIIATIZMOZ KAINOTOMIA
23 EQOPIA APXAIOTHTQN AEZBOY - FPADEIA EQA AEZBOY, MYTIAHNH MEPIBAAAON NOAITIZMOZ '/I';JHI'I(.)/ZEI"\(;SIZOIKHZH ?y:\‘-r;ﬁiilli EOEAONTIZMOZ Ll\:';'?/\l?:I?IEAATIZMOZ KAINOTOMIA
24 AIABOYAEYZH A.E. ATIAZOY - ATIAZ0z AEZBOY MNEPIBAAAON NOAITIZMOZ '/I';)nﬂ(.)ig’\(zélzolKHZH ZK;)'L'\(;)(HIKH gll—lsg-l{ll(l)(r/llA _T_:::EIPHMATIKO QS:\ITEYPOFi?Ii AAZOKOMIA EOEAONTIZMOZ ul\jIE?A@;I?IaATIZMOZ KAINOTOMIA
o e WTOWD-AKTVO PR ARANN. | o | nownawas | 1ONATGHOWSER | KoNNW | Ao ™| euerm | avvoscs
26 ETAA A.E. - ANANTYZIAKH TPOOAOYZ-KYMNPOZ MEPIBAAAON NOAITIZMOZ '/F;JHHC.JIZEI'SSIXOIKHZH ZK‘?;‘NO?(SIKH gll-li(())-l\l;lglt‘/llA _T_:!I_XAEIPHMATIKO ?‘I{l:\jTEVF?riila ES(/)\Q::;A AAZOKOMIA EOEAONTIZMOZ IL\U/I';'?P[?:FCI)E/IATIZMOZ KAINOTOMIA
27 AIABOYAEYZH A.E. MHOYMNAZ -2YNEAPIAKO KENTPO MOAYBOY MEPIBAAAON NOAITIZMOZ ;SnnéigﬁélzomHZH ZKSIL'\(;())(HIKH gll—lsg-l{ll(l)(r/llA E_:!I_):EIPHMATIKO ?yﬁgfriilli EOEAONTIZMOZ ul\:Ig'?Al?)I((I?IEAATIZMOZ KAINOTOMIA
28 AIABOYAEYZH A.E. EPEZOY - NOAITIZTIKO KENTPO ®OPEA ANAMTY=HZ KAI MPOBOAHZ EPEZOY MNEPIBAAAON NOAITIZMOZ '/r?nﬂo.»ZYoTlaéliolKHZH ZK\?;‘%?(:IKH gll—lsg-l[llgr/llA _T_:!I_)SIPHMATIKO Q‘I(I:\ITEYFS'ZEQFA EOEAONTIZMOZ ul\'/jlg'?ﬁl‘?)l((l-?lf/IATIZMOZ KAINOTOMIA
29 AIABOYAEYZH A.E. KAAAONHE - KEMN KAAAONHZ MEPIBAAAON NOAITIZMOZ ;SHHO'IZQ—SSIXOMHEH ZK‘?ILNO())(SIKH gll—;(oj‘l[llg:\-l/llA _T_:!I_XAFIPHMATIKO ?‘Ill:\lTEYP(I)'iille EOEAONTIZMOZ [h;';'?A?)EF?IEIIATIZMOZ KAINOTOMIA
30 AIABOYAEYSH A.E. FEPAS - KAQE ZAXAPOMAAZTEIO ANEMQNH MEPIBAAAON NOAITIZMOZ ;;JHHO'IZQ—SSIZOMHEH ZK;)'LNO?(EIKH gll—lzg‘l{llg:\-l/llA _T_:!I_)fIPHMATIKO ?il:\lTEYPQFiilli EOEAONTIZMOZ :\UA';'?/\'?;IEI)IE/IATIZMOZ KAINOTOMIA
31 KENTPIKH ENQZH ENIMEAHTHPIQN EAAAAOQZ - ®OINOMQPINH ZYNEAEYZH MEPIBAAAON NOAITIZMOZ '/I'YOHI'IO.AAY(;F’\aéIZOIKHZH g?,l:;‘;;:IKH gll—lzg-l{ll(')(r/llA _T_:!I_)ifIPHMATIKO gy:\lTEYPOFiEZIIi EOEAONTIZMOZ :J/IE'?A?)'((I?IE/IATIZMOZ KAINOTOMIA
32 WHOIAKOZ METAZXHMATIZMOZ MNEPIBAAAON _T_:!I_XAFIPHMATIKO ?‘Ill:\lTEYP(I)'iille 0 [hgl';'?A?)EF?IEIIATIZMOZ KAINOTOMIA
33 OMAAA EZTIAZHZ (FOCUS GROUP), MEOOAOAOTIA IEPAPXHZHE ANATKQN, MYTIAHNH. MEPIBAAAON NOAITIZMOZ ;SHHO'IZQ—SSIXOMHEH ZK‘?ILNO())(SIKH gll—;(oj‘l[llg:\-l/llA _T_:!I_XAFIPHMATIKO ?‘Ill:\lTEYP(I)'iille EOEAONTIZMOZ [h;';'?A?)EF?IEIIATIZMOZ KAINOTOMIA
34 AIABOYAEYZH ME EYA B.AITAIOY 2021-2027 - MAAYO 2021-2027 KAl OAEZ TIZ OTA THZ NBA MEPIBAAAON NOAITIZMOZ '/I'YOHI'IO.AAY(;F’\aéIZOIKHZH g?[l:;‘;;:IKH gll—lzg-l{ll(')(r/llA _T_:!I_)ifIPHMATIKO gy:\lTEYPOFiEZIIi ESQ;_':;A AAZOKOMIA EOEAONTIZMOZ :J/IE'?A?)'((I?IE/IATIZMOZ KAINOTOMIA
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ETAIPEIA TOMIKHE ANANTY=HS AEZBOY — ETAA A.E. A’ OAIH AEA

MINAKAZ 5.2: ANAAYTIKOS MTINAKAZ ANA ENEPTEIA AEA- AIABOYAEYZHS*

AIENEPTEIA ENIXEIPHMATIKHZ ANAKAAYWHZ - AIABOYAEYZH No. 1

Eidog evépyelag KENTPIKH AIABOYAEY2ZH, ZYMMETOXH KAI ME ZOOM - 2YNOAO MEPIOXHZ
MAPEMBAZHS - EmipeAntriplo AéoBou AiBouca Tuvedpiwv, MuTIAfvn

Huepounvia 26.09.2022
Sie€aywynig
Avtikeipevo Kbpla AlaBolAevon avolkth evnuépwan atov Tormikd NANBuouo Kat popeic. Baotkég
AwaBoUAevong apxég oxedlaopou kat kateuBuvaoelg tng TAL. JUotnua SlakuBépvnong.
Opada/eg otd)0g AHMOZI0I, IAIQTIKOI, AKAAHMAIKOI & KATOIKOI/TOMIKOX NAHOYZMOZ
ApBuog
OUUUETEXOVTWV 56
QDopeig mou
CUUUETELXOV Eidog popewv MARB0o¢ cUUUETEXOVTWY
AHMOZ AYTIKHZ
NEZBOY AHMOZIOI 3
EYA B.AITAIOY AHMOZIOI 5
FPADEIO
KAINOTOMIAZ MNBA AHMOZIOI 2
FEQTEE AITAIOY AHMOZIOI 1
2YNAEZMOZ
2YMBOYAQN
EMIXEIPHZEQN
B.AITAIOY IAIQTIKOI 2
MEPIQEPEIA
B.AITAIOY AHMOZIOI 5
HAIAKTIAA AMKE IAIQTIKOI 2
AAO NE AEZBOY AHMOZIOI 2
AHMOZ MYTIAHNHZ AHMOZIOI 4
MEPIOEPEIA
B.AITAIOY A/NZH AIA
BIOY MAOHZHZ AHMOZIOI 1

AIEYOYNZH TEXNIKQN
YMNHPEZIQON AHMOY

A.NEZBOY AHMOZIOI 1
PREMIUM

CONSULTING IAIQTIKOI 2
ETANA.E. IAIQTIKOI 9
TEE B.AITAIOY AHMOZIOI 1
KAAOTPOMNIO IAIQTIKOI 1
A/NZH

ATP.OIKONOMIAZ -

MEPIOEPEIA

B.AITAIOY AHMOZIOI 1
QOOPEAZ TOYPIZMOY

MHOYMNAZ IAIQTIKOI 1
ATPOTIKOZ

2YNET.MEZOTOMNOY IAIQTIKOI 1
QOOPEAX TOYPIZMOY

EPEXOY IAIQTIKOI 1
KEK N.A.ZAMOY AHMOZIOI 1
ANEA A.E. IAIQTIKOI 1
KEK ELORIS AHMOZIOI 1
KOINZEM "HDAIXTEIO

ANEMOTIAZ" IAIQTIKOI 1
ATPOTIKOZ

2YNETAIPIZMOZ

MOPIAZ IAIQTIKOI 1
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

NANEMIZTHMIO

AITAIOY AKAAHMAIKOI 2
2YNETAIPIZTEZ IAIQTIKOI 1

KATOIKOI KATOIKOI 3
Jupnmepdopata ‘Eywve mapoucioon tou KevtpikoU Ixedlacuol tng Tomikng Avamtulakn Tpatnykig
AnoteAéopata yla tn AéoBo Onwg €xel SlapopdwOei pe epappoyr GTOXEUUEVWV KAl ECTIACUEVWV

Spdocewv tou T.M. 0€ (LA eviaio EVOTNTA LE EMKEVIPWON O DEUATIKEG TIEPLOXEG TIOU
xpnlouv KNTpwv yla Stadopomnoinon kat BeAtiwaon amo ta 4 kupla Eupwrnaikda
Tapeia, ETMA, EKT+, EFTAA KAI ETOAY, puéow tng edapuoynic TANTOK/CLLD/LEADER,
arnd To ZTpatnyko 2xeSo Kowvrng Aypotikng MoAttikng tng EAAaSag 2021-2027, to
Mpoypappa Bopeto Atyaio 2021-2027 tng Nepldbépelag Bopeiou Ayaiou kat to
Mpoypappa Alteiag Yoatokaliépyelog Kat Odlaooag 2021-2027. Inuatodothonke n
Tpwtn enionun StafouAeuvacn mapouasia Twv KUPLWV Becukwv popEwv tng AécBou,
TEONKav B€pata OMWG N MPOCEYYLON TNG EVLALOG KL CUVEKTLKNG TIEPLOXNG, N €vvola
SLapopdwong pLOG eViaiag, CUMMANPWLATLKAG KoL OXL OImapaitnTa KOG OTPATNYLIKAG
yla tn A£0B0 WG KL VNOLWTLKA KoL QUTOTEANG eploxn. EkdpdoBnkav kat
Kataypadpnkav anoPeLg yLa TNV UPLOTAEVN KOTAOTOON, VLA TLG SUVAUELG TNG
TEPLOXNG KaL TG ASUVOUIEG TNG, TIOLEG Elval oL e€WTEPIKEG CUVONKEG TTOU SUVNTIKA
aroteAoUV amelA£G Kal WG SLaUopdwVOVTaL OL EUKOLPLEG KOl TIPOOTTITLKEC.
JulnTABONKaV 0VAYKEG KOL 0 OXESLACUOG KOL LEPAPXNON TOUG Lo éva PeydAo eUpog
TMAPEUPACEWY YLO TNV OLKOVO LA, TOV TTOALTIOMO, TO TEPLBAANOV, TLG CUVEPYAOLEG, TNV
Kowwvia kat SlakuBEpvnon, Tov PndLaKo HETOOXNHATIOUO, TIG UTIOSOMES KL
YEVIKOTEPQ TO avamtuélako opapa tng AécBou. To KUpLo mopLopa TG dtaBoUAsuaong
elvat n Sltapopdwaon pag eviaiag Tomkng AvantuLakng ZTPATNYLIKAG LE ETUKEVTPO TOV
avBpwrto oto xwpo napeppaocng e€etdlovtag tn Suvatotnta BeATiotonoinong Twv
MapeUPACEWY UE HECO-UOKPOTIPOOEGHO Opapla

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 2

Eidog evépyelag AEYTEPH 2YNANTHZH EPEYNHTIKOY EPFAZTHPIOY A TH TEQIPA®IA THX EPTAZIAZ -
MavemotAuto Atyaiou, MutiAfvn - ZOOM thAedidokedn

Huepopnvia 06.10.2022

Sie€aywynig

AvTiKelpevo Opada otdyou ot NEot kal n amaoyoAnan. ZulATNon yLa TNV eEVowldtwon otn TAZ

AwaBoUAeuong MEBOS WV EPYAOLAKNG KOLVOTOMIAG KOL ETILXELPNUATIKOTNTAG TWV VEWV O CUVEPYATLiA
pe Akadnuaika 16pupata. Eywve mapouaoiaon tng Ta.A.Z. tng ETAA A.E. Kot TnG avaykg
Yl KOLWVWVLKN Kovotouia.

Opdda/ec oTEX0C AHMOSIOI, IAIQTIKOI & AKAAHMAIKOI

AplBuog

OUUUETEXOVTWV 12

®opeig mou

CUUUETELXOV Eidog dpopewv MARB0C¢ GUUUETEXOVTWY

OTA - ETAAALE. IAIQTIKOI 1

EKMPOZQMNOI

AKAAHMAIKH

KOINOTHTAZ AHMOZIO0I 11

JupmEPAoUAT Agltepn cuvavtnon Epeuvntikol Epyactnplou ywa tn Nrewypadia tng Epyaociag,

AnoteAéopata QVATTTUEN TNG €PEUVOC KAl XapToypadnong TnG EPYNCLAKNG KolvoTouiag oto Bopelo

Awyaio. Eywve mapouciaon tou Bactkol oxedlaopol tng T.A.Z. kat culATnon yla tnv
T(POCEYYLON TNG EVIALAG KOL CUVEKTIKAG TIEPLOXNG. ZulnTrBNnKe n avaykn dtepelivnong
KLV TPWV YLO TNV AmOoXOANoN VEWV Kal ELIKA VEWV UPNAWY TTPOGOVIWV.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 3

EiSog evépyelag

YYMBOYAOI EMIXEIPHMATIKOTHTAS - Fpadeia ETAA A.E., MuTiArjvn

Huepounvia 10.11.2022

Sie€aywynig

Avtikeipevo Alapopdwaon Baclkwy MPOTEPALOTATWY KAl ApXLIK CUTATNGON YLa T CTPATNYLKA
AltoBouAevong e€eldikeuonc mapox NG KIVATPWYV O EMLXELPHOELC.

Opdda/sc otdog IAIQTIKOI

ApLBuo¢

OUULETEXOVTWV 8
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ETAIPEIA TOMIKHZ ANANTY=HZ AEZBOY — ETAA A.E. A’ ®AZH AEA
Dopeig mou
CUUUETEXOV EiSog dpopewv MARB0¢ GUUUETEXOVTWY
MYPITZHZ KAI
2YNEPTATEZ IAIQTIKOI 3
MAAAMATINAZ
HAIAZ KAl ZIA EE IAIQTIKOI 1
BUSINESS OFFICE IAIQTIKOI 2
GLOBAL EMIXEIPEIN IAIQTIKOI 1
ETAN ALE. IAIQTIKOI 1

Jupmepdopata
Anoteléopata

Alapopdwon Baokwv apxwv e§Etacng avaykwy mou Baociletal o mpooéyyion SWOT
avaAuaon. ZulTNoN EML KPATIKWY EVLOXUOEWY, OLKOVOULKWV TACEWYV KoL TAOEWVY TNG
ETUXELPNHUATIKOTNTAC 0TV MEpLoXA Tapéupacnc. Ekppdabnkav Kat kataypddnkav
amOPELG YL TRV UDLOTAREVN KATAOTAON, YLO TIC SUVAUELG TNG TIEPLOXAG KA TLG
aduvaieg TG, MoLeg eival oL EEWTEPLKEC GUVONKEG TTOU SUVNTLKA ATOTEAOUV OTTELAEG
Kol Tw¢ SlapopdwvovTal oL EUKALPLEG KAL TIPOOTITIKEG. AGBNKe €udacn atnv avaykn
T(POCAPROCTLKOTNTAG TWV TPOYPAUUATWY KAl TNG ELdAoNG OTO XAPAKTAPA KLVATPOU
€161KA yLa VEOUG.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 4

Eldog evépyelag

SYNEAPIAZH A.Z. MM.E.A. BOPEIOY AITAIOY péow tnAediaokePng kat puoikr mapouaia -
MuTIAvn Kat OAn n mepldépeta (ekmpoownol Afuwv)

Huepopnvia 15.11.2022

Sie€aywynig

Avtikeipevo MapepPaoelg Epywv dnpoaciov xapaktipa wg LOXAGSC UTTOGTAPLENG TNC TOTILKNG
AwaBoUAevong avantuélakig Stadikaciog.

Opada/sg otdyog AHMOZI0I

AplOuog

CUUETEXOVIWVY 22

®opeig mou

CUUUETEXOV Eidog dpopEwv MARB0¢ GUUHETEXOVTWY
AHMOZ MYTIAHNHZ AHMOZIOI 3
AHMOZ XI0Y AHMOZIOI 2
AHMOZ WAPQN AHMOZIOI 1
AHMOZ ATIOY

EYZTPATIOY AHMOZIOI 1
AHMOZ ANATOAIKHZ

2AMOY AHMOZIOI 2
AHMOZ AYTIKHZ

2AMOY AHMOZIOI 1
AHMOZ IKAPIAZ AHMOZIOI 1
AHMOZ OOYPNQN -

KOPZEQN AHMOZIOI 1

ETAN ALE. IAIQTIKOI 1
AHMOTIKOI

2YMBOYAOI AHMOZIOI 9
Juunepacpata AlaBouAevuon yla Tnv teploxn napeppaonc, StafoUAeucn yLa TNV EMLTPON)
AnoteAéopata Slayxeiplong tou TomkoU Mpoypappatog. H véa Tormikn Avamtuélakr) ZTpatnyLkn

LEADER yia tn Aéofo. EkdpacBnkav kat kataypadnkav anoPelg yla tnv upLloTauevn
KOTAOTAON, YLa TIG SUVAUELG TNG TIEPLOXNG KAL TIG AdUVOLEG TNG, TIOLEG Elval oL
£€WTEPLKEG OLUVONKEG TTOU SUVNTLKA AMOTEAOUV AMEIAEG Kal TwE Slapopdwvovrtal ol
gukalpleg Kat poomtikeg. Eywve S1e€obikn oulntnon yla tnv onola e€dppacav
evlladEpov Kat oL SAUaPXOL TWV UTTOAOLTTWY TIEPLOXWYV, ELSLKOTEPA TWV HLKPWVY
vnolwwv. Zulntenke to evbexouevo epocov amnattnBei va {ntnbel and tnv MEA va
OUMUETAOYXEL otnV EANM. Epdaocn 660nke og £pya mepBANNOVTOC KaL O€ £pya YL TNV
nolotnTa {wne.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 5

El6o¢ evépyelog

TAKTIKH 2YNEAPIAZH TOY AHMOTIKOY 2YMBOYAIOY AHMOY MYTIAHNHZ —
Mepudépela Bopeiou Alyaiou AiBouca cuvedpldoswv, MuTiAfvn
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

Huepounvia 05.12.2022

Sie€aywynig

Avtikeipevo Mapouciaon oto AZ Kat Toug Katoikoug tou Afpou MutiAfvng pe web streaming

AwaBoUAevong (stonisi.gr) Tng evialag T.A.Z. Kol TWV aOVWY KOL TTPOTEPALOTATWV. U{ATNON YL TG
ETIUEPOUG OVAYKEG TNG TIEPLOXAG KAl TO cUoTN A SlakuBEpvnong.

Ouabda/eg otoxog AHMOZI0I, KATOIKOI/TOMIKOZ NAHOYIMOZ

ApBuog

OUUUETEXOVTWV 36

Qopeig mou

CUUUETELXOV Eidog popewv MARB0o¢ cUUUETEXOVTWY

AHMOZ MYTIAHNHZ AHMOZIOI 29

ETAA A.E. IAIQTIKOI 1

MPOEAPOI

KOINOTHTQN AHMOZIOI 2

KATOIKOI KATOIKOI 4

Jupnmepdopata AwaBoUAevuon yla Thv meploxn mapéupaocng, StafolAsucn yla TNV MLTPOTH

AnoteAéopata Slaxelplong tou TomikoU Npoypdupatog. Eywve avaAuTikn mapouacioon Tou

oTpPATNYKOU oxedlacpou, Intnonke amo ta wéAn Anuotikol ZupBouliou Kal amo Toug
TAPOVTEG TPOESPOUG TwV Tomkwv Kowvotrtwy, ou KARBnkav e81ka yla tn
ouvedplaon, va ekdppdoouv TG anoPeLg Toug Nt Twv avaykwv tng AécBou,
oulntAOnKe n Aoy n TNG CUVEKTIKOTNTAC TNG TTEPLOXNG TOPEUBAONG, TOU CUVOAOU TNG
NéaoBou kat anodacicOnke n cuppetoxn tou Afjuou MutiAfivng otnv EAM tou
T(POYPAUATOC.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 6

Eidog evépyelag SYAAOTIKOI KOINQNIKOI ®OPEIZ - EmpeAntriplo AéoBou Mpadeio EAEA, MuTlAfvn

Huepopnvia 08.12.2022

Sie€aywynig

AvTiKelpevo Kevtpikn oultnon | Tn CUMETOXH KOWWVLIKWY GOopEWV TNG TEPLOXNG TaPEUBaONG.

AwaBoUAeuong Alapopdwaon avoyKwy Kal TPOTEPALOTATWY LE KOWVWVIKO TIpoan o Kat éudacn otnv
QIAOXOANGCN KAL TNV APCN KOWWVIKWY AVICOTTWV.

Ouada/eg otoxog NEOI/NEANIKH EMIXEIPHMATIKOTHTA, IAIQTIKOI

AplOuog

CUUUETEXOVTWVY 15

Q®opeig mou

CUMUETEYQV Ei6o¢ popewv MANB0OC CUUPETEXOVTWY

EOEAONTEZ

MYPOZBEXTEZ IAIQTIKOI 1

YNATH APMOZTEIA

TOY OHE AHMOZIO0I 2

ENQ2ZH 2YAAOTOY

FTONEQN AHMOY

MYTIAHNHZ IAIQTIKOI 1

HAIAKTIAA AMKE IAIQTIKOI 1

MEPIOEPEIA BOPEIOY

AITAIOY AHMOZIOI 1

EXTIA

KOIN.AAAHA.KAI

2ITIZHZ KAAAONHZ

"IITIZQ" IAIQTIKOI 1

AHMOZ AYTIKHZ

NAEZBOY AHMOZIOI 1

AHMOZ MYTIAHNHZ AHMOZIO0I 1

ETAN ALE. IAIQTIKOI 3

KATOIKOI KATOIKOI 3

Juunepacpata Ye pua e81kn dtafouAevcn omou kKAnBnkav cuAoyikoi kowvwvikol popeig, MKO, alhda

AnoteAéopata KOlL EKTPOCWTOL TwV Beopkwv popéwv Kal n'Yratn Appooteia kat pe edopévn tn

Baputnta ou anodidel n Kown Fewpyikn MoAltikr kat ta Aoutd Tapeia tng E.E. ot
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE. A’ OAIH AEA

Bpata KatamoAéunong g GTWYLOG KoLl TOU KOWVWVLIKOU OITOKAELGHOU OTLG Oy POTIKEG
KOl VNOLWTLKEG TIEPLOXEC, TNV EUdach 0TV UTOOTHPLEN SPACEWV YLol EVAAWTEG
KOLWVWVIKEG OHASEG, avamtuxOnke pUia oulAtnon n omola eMKEVTPWONKE otnv avaiuon
TWV CUVONKWV TIOU ETLKPATOUV yLa va SlepeuvnBoUv oL avAYKEC Kol OL TIPOOTITIKEG yLal
NV UooTpLEN 6PAOEWV TTOU GITTOVTOL OE EUAAWTES KOWVWVLKEG opddeg. O
oXeSLAOKOG TNG Ao KATW TPOG TA TTAVW OVAyVWELoNG avaykwv Kot n epdpuxwon givat
Wlaitepa onpavtikn dtadikaoio eL6LKA yLa 0ToX0oUG ONwG: Evouvauwaon Tou Tomikou
KOLVWVLKOU LoTOU HEOW KOWWVIKWY §pdoswy, BeAtiwon motdtntag {wng Tomkou
TANBUGUOU Kal EVAAWTWY opddwy, Avarmtuén tng SiIktuwaong, TNG cuvepyaoiag KaL tng
Kawotopiag. 2ulntABnKav ta evEOYEV XAPAKTNPLOTLIKA TOU KOLWVWVLKOU LoToU.
ApvNTIKEG MANBUGOULOKEG TAOELG Kal EYKATAAeLn TG epLloxn¢ (Lelwon kat ypavon
nmAnBucopou), Nootpormia anopuovwaong KaL cuVTNPENTIOROU Tou Torkol TAnBucuou
AOyw TG NNOLWTLKOTNTAG, TTOU 08NYEL 08 E0WOTPEPELA KAL LOXUPO OVTAYWVLOUO OTO
E0WTEPLKO TEPLBAAAOV TOU VNoLou. ZulntBnkav avayKeg yla Snpoupyila KWVATpwY
yla avamnrtuén Bécswv epyaociag, Snpoupyia moAvanacyoAnong, avantuén
TIOALTLOTLIKWY SNULOUPYIKWY BLOUNXAVLWY, LE OKOTIO TNV EMLOTPOMH/TPOCEAKUGON VEWV
vPnAng e€eldikeuong, oto vnol tng AéoBou. Avactpodr tng tdong "Epnuomnoinong”
(brain gain).

AIENEPTEIA ENIXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 7

Ei60C evépyelac YMATH APMOZTEIA OHE (UNHCR) OMAAA ANTINPOZQMEIAZ AEZBOY - padeia
UNHCR, MutiArjvn

Huepounvia 9.12.2022

Sie€aywyrig

AvTiKelpevo O pbAog Kat amooTtoAr TnG Yratng appootelag otn A€oB0o, oL SUVAULKEG Kol TO

AwaBoUAeuong LOTOPLKO TNG Kpiong tou mpooduytkol/petavacteutikol. H ublotdpevn katdotaon
KOLL OL T(POOTTTLKEG KOl TIOALTIKEG YLAL TO TIOPOV Kol TO LEAAOV.

Opada/sg otdyog AHMOZI0I

AplOuog

CUUUETEXOVTWVY 3

Qopeig mou

CUUUETELXOV Eidog dpopewv MARB0C¢ CUUHETEXOVTWY

OTA - ETAANALE. IAIQTIKOI 1

FPA®EIO YNATHX

APMOZTEIAZ 2TH

AEZBO AHMOZIO0I 2

JupmEPAoUAT 2uNTNON YL EVAAWTEG KOWWVLKEG OUASEG Kal SPACELS UTIOOTAPLENG TWV ALTOUVIWY

AnoteAéopata aoUAoU. KoWwVIKEG ETILEPACELG TNG EKTAKTNG Kplong Tou

TPoodUYLKOU/UETAVOOTEUTIKOU, UGLOTAUEVN KATAOTAGON, OVAYKEG KOL T(POOTITIKEG.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 8

El6o¢ evépyelag

TAKTIKH 2YNEAPIAZH TOY AHMOTIKOY 2YMBOYAIOY TOY AHMOY AYTIKHZ AEZBOY -
Anpotiko B€atpo, KaAlovi AéoPou

Huepounvia 14.12.2022

Sie€aywynig

Avtikelpevo Mapouciaon oto AZ kat Toug Katoikoug tou Afjpou AuTikng AéoBou tng eviaiog T.A.Z.

AwaBoUAeuong KOl TV aOVWV KaL TPOTEPALOTATWY. ZUTTNON VLA TLG EMLUEPOUG OVAYKEG TNG
TLEPLOXNG KaL TO cUoTNUa SLakuBEpvnong.

Opdda/ec oTEX0C AHMOZIOI - KATOIKOI/TOMNIKOS NMAHOYIMOZ

AplBuog

OUULETEXOVTWV 38

®opeig mou

CUMUETEXQV El6o¢ popewv MANB0O¢ CUUPETEXOVTWV

AHMOZ AYTIKHZ

NAEZBOY AHMOZIOI 31

ETAA A.E. IAIQTIKOI 1

KATOIKOI KATOIKOI 6

JupmepdopaTa AwaBoUAeuon yla Thv meploxn mapéupaong, StafolAsucn yLa TNV EMLTPOTH

AnoteAéopata Slaxelplong tou TomikoU Npoypdupatog. H véa Torikr Avamtuélakr) TpatnyLkn

LEADER yia tn AéofBo KENTPIKOZ IXEAIAZIMOZ 6T0 GUVOAO TWV OTOXWV Kol
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

napepPacewy, TeKUnplwaon mepLoxnc mapepBaong. Eylve avaluTikn mapoucioon tou
oTpATNYIKOU oxedlacuou, Intnénke amo ta wéAn Anuotikol XupBouliou Kal amo Toug
TAPOVTEG TPOESPOUG TwWV TOMIKWY KOWOTATWY Kol TWV KATOIKWV/TOALTWY Tou
KANBnkav eld1kd yla Tn cuvedpliaon, va ekbpAcouV TIG ATTOYELG TOUG ETIL TWV AVOYKWV
™™g AéoPou, oulnTBNKE N Amoyn TG GUVEKTLKOTNTAG TNG TIEPLOXNG TApERBaonG, Tou
ouvOAou TnG AéoBou Kat amodaciodnke n cuppeToxr Tou Afjou Autikng AéoBou
otnv EA tou mpoypapLaTog.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. 9

Eidog evépyelag

EMIMEAHTHPIO AEZBOY, TEXNIKO ENIMEAHTHPIO EAANAAOZ - NAPAPTHMA BOPEIOY
AITAIOY, TEQTEXNIKO ENIMEAHTHPIO EAAAAOZ, MAPATHMA AITAIOY, ENQZH
MANEAAHNIA OMOZMNONAIA OOPOTEXNIKQN EAEYOEPQN EMNAITEAMATIQN
(N.0.0.E.E.) - EOEEE N. AEZBOY - EmupeAntriplo AéoBou Mpadeio EAEA, MutiAnvn

Huepounvia 16.12.2022

Sie€aywyng

Avtikelpevo Mapouciaon otoug ekmpoowroug tTwv EMMEAHTHPIAKQN Beopwv, Tou Kevtpkol

AwaPolAeuong Txedlaopol tng Tormikng Avarttulaknig ZTpatnyLkng yia tn Aéofo onwg €xel
SlapopdwOel pe edapLoyr) OTOXEUUEVWY KL ECTIOOUEVWY dpdoewv Tou T.M. o€ pia
gvioia evOTNTA HE ETUKEVTPWON O BEUATIKEG TIEPLOXEG TTOU XPATOLV KLVATPWY yLo
Sltadopomnoinan kat BeAtiwon amo ta 4 kUpla Evpwmnaikd Tapeia, ETMA, EKT. EFTAA
KAI ETOAY, puéow tg edappoyng TANTOK/CLLD/LEADER, amd to StpatnyLko Ixedlo
Kown¢ Aypotiki¢ MoAttikng tng EAAGSag 2021-2027, to Mpodypappa Bopelo Awyaio
2021-2027 tng Nepdpépelag Bopelou Ayaiou kat to Mpoypappa Aleiag
Y&atokaAAlépyelag kat Oaiacoag 2021-2027.
Mpayuatomnotl}Bnke avaAuTiki cuUTATNON YLa TLG EMLUEPOUG TAPEUBACELS KOl
otoxeloeLg Kal tn Stadikacia dlapopdwaong oTOXWV YL TO TOTIUKO TPOYPALAL.

Opadda/sg otdyog AHMOZIOI - IAIQTIKOI

AplOuog

CUUUETEXOVTWVY 6

Qopeig mou

CUUUETELXOV Eidog dopéwv MAABO0C GUUUETEXOVTWY

2YANOTOZ

OOPOTEXNIKQN

AEZBOY IAIQTIKOI 1

OIKONOMIKO

ENIMEAHTHPIO

NEZBOY AHMOZIOI 1

FEQTEE AITAIOY AHMOZIOI 1

EMIMEAHTHPIO

NEZBOY AHMOZIOI 1

EYAEN N.B.AITAIOY AHMOZIOI 1

ETAA A.E. IAIQTIKOI 1

Juunepacpata
AnoteAéopata

AIABOYAEYZH ENI TOY ZYNOAQOY TQN ANATKQN THZ MEPIOXHZ MAPEMBAZHZ AMO TH
MAEYPA TON OEZMIKQN 2YMBOYAQN (EMIMEAHTHPIQN). AlafoUAeuon yla tnv
nieploxn napéppaonc, StaBouAeucn yla tnv emtponr Staxeiplong tou Tomikou
Mpoypdupatoc. H véa Tormikr Avarmtuélakn Ztpatnywkr LEADER yia th AéoBo
KENTPIKOZ 2XEAIAZMOZ oto GUVOAO TWV OTOXWV KAl TApEUBACEWY, TEKUNPLwON
Teploxng mapepPBaonc. A. 1. Evioxuon tng dtadopomnoinon tng olkovouiog
(uetamoinon kat aypodiatpodn), 2. Evioxuon emniyelpriocwy yla tnv BeAtiwon tng
€AKUOTLIKOTNTAG TNG TEPLOXNC, 3. EVOUVAUWGN TOU TOTILKOU KOLWWVIKOU LOTOU UECW
KOWWVIKWV §pdoewy, 4. BeAtiwon molotntag {wng tomkol MAnBUGoU Kal EUAAWTWY
ouadwv & mMpoodUywV/UeTavaoTwy, 5. Alatripnon Kot BEATIWGN TWV TOALTLOTIKWY
oTolXELWV TNG TtePLOXNG, 6. MpooTtacia Kat avadelEn puokol meplBaiiovtog, 7.
Avamnrtuén tng SIkTuwaong, TG cuvepyaoiag Kal TnG Kawvotopiag. AdBnke Eudaon amd
TOUC EKTIPOCWTTOUE oTNV avaykn Stapopdwonc puebodoloyiag yia tnv
TapakoAoUBNGoN TNG OLKOVOLKN G KL OpaywyLKNE puoloyvwpiag tng Aéofou, pe
CUVEPYAOLO TWV TOTUKWVY POPEWV.

JulnTtABnke epdatika n avaykn otolxeloB£tnong eldikn ¢ uebBodoloyiag yla Thv

TEKUNPLWAON TNE TAPAYWYLKAG LKAVOTNTOC TNG TIEPLOXNG KOL TV 0PYAVWGCHN EVOG
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ETAIPEIA TOMIKHE A

NANTY=HZ AEZBOY — ETAA A.E. A’ OAZH AEA

OUOTAMOTOG TAPOKOAOUONGNG TNG ETUXELPNLATIKOTNTAG KAL TWV TTAPAYOUEVWV
TPOLOVTWYV Kal UTNpeCLWV. Npotddnkav cuvepyaoieg Twv EmueAntnplwv pue okomo
™¢ Stapopdwaon evog kolvol FORUM mapakoAotBnong kot cuvtoviopol SpAcswv Kat
Slapopdwaong evog kolvou business plan oto mAaiolo Alktuwong Kat Zuvepyaciog.
Eupwraikég MOALTIKEG KaL epyaAeia uTtOoTHPLENG TNG Taxelag avamtuéng TN TOTUKAG
Bilo-okovopiag kot KUKALKAG oltkovopiag. Wndlakog Metaoxnuatiopog, Mpaoivn
MetaBaon, Epeuva & Epapupoopévn Kavotopio 0To mapaywylkd cUoThua.

MOALTIKEG UTIOOTAPLENG TNG VNOLWTLKOTNTAG KAL TIOALTIKEG/KivnTpa Evioxuong
amaoXoAnong/Se€loTNTwY PEoW KOTATTOAEUNONG GTWYELAG, KOWVWVLKOU QTTOKAELGUOU,
EVOWMATWONG LETAVACTWV KaL TNG IPOGEAKUGNGC VEWV YPOTWYV KO ETILXELPNHATLWV.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 10

Eidog evépyelag QOOPEIZ ATPOTIKOY TOMEA/KAAAQY. METAMOIHZH - TYNOMOIHZH - EMIMOPIA
ATPOTIKQN MPOIONTQN (Tomikég Yrinpeoieg, Zuvetalplopol, Emyelpioel) -
EmpeAntriplo AéoBou AlBouoa Zuvedpiwv, MuTiArjvn

Huepounvia 16.12.2022

Sie€aywyng

Avtikeipevo AlaBolAeuon kat evnpépwaon yla tnv meploxn mapépfaong, dtafouAevon ya tnv

AwaBoUAevong erutponn Slaxeiplong tou Tormikou MpoypALatog KAl yia TG OTPATNYIKES OTOXEVTELC.
H véa Tormikr Avarttu€lokn Itpatnyikry LEADER yia tn AéoBo KENTPIKOZ SXEAIAIMOZX
0TO GUVOAO TWV OTOXWV Kal tapeUPACEWY, TEKUNPLwon TEPLOXAC TtapeuBaong. Me
Sedopévn tn Baputnta ou anodidet n Kowvn MNewpyikn Motk Kot ta Aownd Tapsia
¢ E.E. o Bépata KatamoAéunong TG pTwyLAG KAL TOU KOWWVLKOU OTOKAELOMOU OTLG
OYPOTLKEG KOLL VIOLWTLKEG TIEPLOXEG, TNV EUdacn OTNV UTIOOTHPLEN SPATEWY yLa
EUAAWTEG KOWWVLIKEG Oadeg, SlevepynBnke culTnon yLa TNV anod KATw MPOG TA TAVW
avayvwpLlon avaykwv. H oulntnon enkevipwOnKe 0TOUG MAPAKATW BEUATIKOUG
0TOXOUG: EVOUVAUWON TOU TOTILKOU KOLWVWVIKOU LOTOU HECW KOLVWVIKWY SpAoswy,
BeAtiwon tng motdtntag {wrg Tou Tomikol MANOBUGCHOU Kal EVAAWTWY OpAdwY,
Mpootaoia kat avadetén puaikol meptBarlovrog Avamtuén tng Siktiwaong, TNE
OUVEPYAOLAG KOl TNG Kavotouiag. OL cuppeTéxovteg avadEpOnkav ota dlaitepa
TPOBANATA TNG AYPOTLKNG OLKoVopLag TnG AéoBou.
Eupwmaikég MOALTIKEG Kal epyaAeia uTOOTHPLENG TNG Taxelag avamtuéng TN TOTUKAG
Bilo-okovopuiag kat KUKALKAG olkovouiag. Wndlakog Metaoxnuatiopog, Mpaoivn
MetaBaon, Epsuva & Epapuoopévn Katvotopia 0To mapaywyko cuotnua Kivntpa
QIAVTNONG OTNV EMLOLTLOTIKA Kplon. ZulNTnon yla TNV ENAPKELA TN MAPOYWYLKAG
Baonc pe mapadoon otn KABETOMOLNUEVN LETAOLNGN TOTIKWY YEWPYLKWY KOL [N
YEWPYLKWV TPOTOVTWY Kal Poioviwy UPNAnRG yaoTpovopLag yLa thv
aAAnAotpododotnon Twv TOREWY KAl KAASWV TNG TOTILKIG OLKOVOULOG.

Ouada/eg otoxog AHMOZIOI - IAIQTIKOI - KATOIKOI/TONIKOZ NAHOYZMO3

AplBuog

CUUETEXOVTWVY 30

®opeig mou

CUMUETEYQV Ei6o¢ popewv MANB0OC CUUPETEXOVTWY

FEN.A/NZH

ATPOTIKHZ

OIKONOMIAZ AHMOZIOI 3

TUV AUSTRIA HELLAS IAIQTIKOI 1

ArPOTIKOZ

2YNETAIPIZMOZ

MNETPAZ IAIQTIKOI 1

KOINZEN "HOAIZTEIO

ANEMOTIAZ" IAIQTIKOI 1

MEPIQEPEIA

B.AITAIOY AHMOZIO0I 1

ArPOTIKOZ

2YNETAIPIZMOZ

OINIAZ IAIQTIKOI 2
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ETAIPEIA TOMIKHZ ANANTY=HZ AEZBOY — ETAA A.E. A’ ®AZH AEA
ArPOTIKOZ
2YNETAIPIZMOZ
ATTIAZQY IAIQTIKOI 1
ArPOTIKOZ
2YNETAIPIZMOZ
MANTAMAAQY IAIQTIKOI 1
ArPOTIKOZ
2YNETAIPIZMOZ
MEZATPOY IAIQTIKOI 1
ArPOTIKOZ
2YNETAIPIZMOZ
MEZOTOMNOY IAIQTIKOI 1
MEAIZZOKOMIKOZ
2YNETAIPIZMOZ
NAEZBOY IAIQTIKOI 1
AAIEYTIKOZ
2YNETAIPIZMOZ
AEZBOY IAIQTIKOI 1
ETAN ALE. IAIQTIKOI 6
EAAIOTPIBEIA IAIQTIKOI 2
AAIEIZ IAIQTIKOI 2
KATOIKOI KATOIKOI 1
EMXEIPHMATIEZ IAIQTIKOI 2
EAEYOEPOI
EMNATTEAMATIEZ -
FEQMONOI IAIQTIKOI 2
JUMEPAOUATA AwaBoUAeuon yla Thv meploxn mapéupaong, StafoVAgucn yLa TNV EMLTPOTH
AnoteAéopata Slaxelplong tou TormikoU MPoypAaUATOS KOL VLA TLG OTPATNYLIKEG OTOXEUOELG.

H véa Tormkn Avartuélakn Ztpatnyikny LEADER yia tn AéoBo KENTPIKOZ IXEAIAZMOZ
0TO OUVOAO TWV OTOXWV Kol MAPEUPATEWY, TEKUNPLWON TIEPLOXN G TtapEUPBaong. Me
Sedopévn tn Baputnta ou anodidet n Kowvn Mewpyikn Motk Kot ta Aownd Tapesia
™G E.E. og Bépata katamoA£éunong TS GTwxLAG KAL TOU KOWVWVLKOU amOKAELOMOU OTLG
OYPOTLKEG KOlL VNOLWTLKEC TIEPLOXEG, TNV EUdacon oTnV uTtooTHPLEN SpAcewy yLa
EUAAWTEG KOWWVLIKEG OUASEG SlevepynBnke oulATNON yLa TNV A0 KATW TTPOG T TTAVW
avayvwpLlon avaykwv. H oulnTtnon enKeVIpwONKE 0TOUG MAPAKATW BEUATIKOUG
otoxoug: METAMNOIHZH/TYNOMNOIHZH/EMMOPIA aypOTIKWV TTPOiovIwWY,
ATPOAIATPOOH, €181KEG AVAYKEG TNG TOTUKAG AYPOTLKIG OLKOVOULAG KL CUVONKEG
avamntuéng teg. Evéuvauwaon Tou TomikoU KOWWVIKOU LoTOU HECW KOLVWVLKWV
Spdoewv, BeAtiwon mowotntag {wng tormkol MANBUCUOU Kal EUAAWTWY OUASWY,
Mpootacia kat avadelgn duaoikol neptBaiiovtog Avantuén tng SIKTOWONG, TNG
OUVEPYAOLAG KOl TNG Kavotouiag. OL cuppeTExovTeg avadEpBnkav ota dlaitepa
TPOPAATA TNG AYPOTLKNG OLkovopLlag Thg AéoBou.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 11

Eldog evépyeLag

MEPIBAAAONTIKOI ®OPEIZ - EmpeAntiplo AéoBou Mpadeia EAEA, MuTAvn

Huepounvia 19.12.2022

Sie€aywynig

Avtikelpevo AlaBoUAeuon Kal EVvnUEPWON yLa TV epLloxn mapéppacng, dtaBolAguon yla Thv
AwaBouAevong enutponn dlaxeiplong tou TomikoL Mpoypappatog. H véa Tormukn Avamtuélokn

Stpatnyikr) LEADER yia tn AéoBo KENTPIKOZ 3XEAIAZMOZ 010 0UVOAO TWV OTOXWV Kat
napepacswy, tekunpiwaon neploxng napéuPacng. Me dedopévn tn Baputnta mou
anobidel n Kown Fewpytkn MoAttikn kal ta Aoutd Tapeia tng E.E. o B€pata
nepBAAAOVTOG Kal KALMOTIKAG aAAaynG.

H oulAtnon emikevtpwBnke 0Toug MopaKATW Bepatikols oToXoUG: Mpootaaoia Kat
avadelén duaoikou meptBarlovrog, avamntuén tng SIKTUWONG, TG CUVEPYACLOC KaL TNG
Kovotouiag.

EupWwaikEC TOALTIKEG KOl EpyaAEial UTTOOTNPLENG TNG EVEPYELOKAG LETABAONG OE zero
carbon economy, UTtOOTAPLEN TNG EVEPYELOKAG ATTOTEAECLATIKOTNTAC (E€0IKOVOUNGN
gvEépyelag) kal aflomoinong tou Suvauikol Avavewaotpwy Mnywv Evépyelag (ANE).
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

Au€avopevn taon nepBaAlovTikig evalobntonoinong tng kowwviag (aAlayn
ocuumnepldopdg, eBeAOVTIONOG) Kal Eudacn TNV BLWOLUN KATAVAAWGH TTPOIOVIWY Kal
UTINPECLWV.

Wnolomoinon otkovopiag, avamtuén Ynolokwv epyadeiwy Kat Staxuon VEWV
TEXVOAOYLWV yLa €€0lkoVOUNon GUCLKWY TTOPWV Kat Lelwon Tou TeptBaAlovTikoU
amoTUTIWHATOG. E§unva vnold, €§umva wpLd K.ATL..

Eupwmnaikr otpatnywkr EU Green Deal, farm to fork, Rural Pact, kat epyoleia
UTOOTAPLENG TNG LETABAONG TWV TOTILKWY KOWWVLWY 0TNV KUKALKA owkovolia, Tnv Bio-
olkovopia, tnv Buwotun Statpodn, Tov PLWGCLLO TOUPLOUO.

KAtpatikn aAayn, emmtwoelg, Staxeiplon duoikwv Kataotpodwy, aduvapia
Snuloupyiag KatdGAANAWV urtoSouwv.

Kivéuvog umoBabuiong kat kataotpodrg Tou pucoLkol epLBAAAOVTOG KL TWV TOPWY
Tou and avBpwmnoyeveig napeupacelg. Kivbuvog epnuomnoinong. Kat pn opBoAoyikig
XProng mopwv.

Aduvapia amoteAeopatiknig uAomoinong oxedilwv xwpoBetnong dpaotnplotitwy,
GUYKPOUGELG XPrOEWV YNG, OVETTAPKEL TTEPLRAAAOVTIKWY KOl TIPACLVWY UTIOSOUWV
(kaBuotépnon adelodotrioewy /Kot EAMITAC cuvtpnon UTIOSOUWY).

ALleBVAC Kl E0WTEPLKI OLKOVOLKH KoL EVEPYELAKN Kpilon wg ame\ég umtoBabuLlong g
moldtnTag Tou neptBailovrog.

Ouada/eg otoxog AHMOZIOI - IAIQTIKOI - AKAAHMAIKOI

AplOuog

CUUETEXOVIWVY 21

®opeig mou

CUUUETELXOV Eidog dpopEwv MARB0¢ CUUUETEXOVTWY
MOYZEIO OYZIKHZ

I2TOPIAZ

AMOAIB.AAZOYZ AHMOZIO 3
A/NZH

MEPIBAAAONTOZ

MEPIQEPEIA

B.AITAIOY AHMOZIO 1
A/NZH AASQON

AEZBOY AHMOZIO 1
PREMIUM

CONSULTING IAIQTIKOI 1
NANEMIZTHMIO

AITAIOY-TMHMA

MEPIBAAAONTOZ AKAAHMATKOI 4
MOAITIKH NMPOZTAZIA

MNBA AHMOZIOI 1
EYA B.AITAIOQY AHMOZIOI 1
AEAATMAAN A.E. AHMOZIOI 1
2EMYNA AHMOZIOI 2
EDA EN NBA AHMOZIOI 1
A/NZH TEXNIKHZ

YMNHPEZIAZ AHMOZIOI 1
2YMBOYAOI

EMIXEIPHZEQN IAIQTIKOI 1
EAEOEPOI

ENAITEAMATIEZ -

MOAITIKOI

MHXANIKOI IAIQTIKOI 1
ETAA A.E. IAIQTIKOI 2
JupmepdopaTa AwaBoUAeuon yla Thv meploxn mapéupaong, StafolAsucn yla TNV EMLTPOTH
AnoteAéopata Slaxelplong tou TomikoU Npoypdupatog. H véa Torikr Avamtuélakr] TpatnyLkn

LEADER yia tn AéoBo KENTPIKOZ 3XEAIAZIMOZ 6T0 GUVOAO TWV OTOXWV KoL
napeuBacswy, tekunpiwaon neploxng napéupaong. Me dedopévn tn Baputnta mou
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE. A’ OAIH AEA

amobidel n Kown Fewpytkn MoAttikn kal ta Aoutd Tapeia tng E.E. o B€pata
mepBAAAOVTOG Kal KALMOTIKAG aAAaynG.

H oulAtnon emikevtpwBnke 0Toug MopaKATw Bepatikols oToXouG: Mpootaaoia Kat
avadelén duaotkou meptBarlovtog, avantuén tng SIKTUWoNG, TG CUVEPYAOLAC KOL TNG
Kawvotouiag.

A) Avaykn dnuoupylag katl epappoyng SLaxelploTikwy oxedlwv yla tnv mpootacia Kot
BeAtiwon Tou mepLBAAOVTOG Kol TV IOPWV Tou (Onwg Staxeiplon dacwv, Staxeipion
povomatwwy, dtaxeipon uddtvwy anoBepdtwy, Staxeipion neploxwyv uPnAng
OLKOAOYLKN G 0€laG/TTPOOTATEVOUEVWV TIEPLOXWV K.ATL..)

B) ®opeic Staxeiptong/Xpnuatodotnon

Toviotnke n avaykn dnuloupyiag autdévopwv Gopéwv I CUVETALPLOPWY Slaxeiplong
Tou mepLBaiiovtog oe Stadopa enineda (Staxeiplon povomnatiwy, dlaxeiplon daowv,
napatnpntnpiouv meptBailovrog & kAwuatikng arlayrg/Puoikwy KaTaoTtpodwy,
TIAPAYWYNG EVEPYELAG).

I Avaykn evioxuong moAU-TopeaKWY SpAcEWV (SpAoewv e DETIKEG EMUMTWOELG O€
Sladopa enineda) o avtiBeon pe TIG LEXPL TWPA OIMOCTIACUATIKEG Mainstream
£0VIKEC TOopEaKEG SpAOELG (Y. oSomolla, TOUPLOTIKA KataAUpata, K.AT..)

A) Antotedeopatikn Slaxeiplon amoBATwy oto MAAicLo TG KUKALKAG OlKovouiag

E) Arnte€aptnon amd opuktd kavowuo/Mapaywyn AME

H) N€gg texvoloyieg

JuoTtipata éykatpng npoeldonoinong (ecobox)

©) Npdoveg YMOSOUEG YL LETPLAON TWV EMMTWOEWV KALLATIKAG AAAAYNG

1) Avaykn eknaidevong/svatcdntomnoinong opadwv-otoxwv

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 12

Eidog evépyelag 2YANOTOZ EMATTEAMATIQN AAIEQN AHMOY MYTIAHNHZ KAl AHMOY AYTIKHZ
NEZBOY - Fpadeio ETAA A.E., MuTiAfvn

Huepopunvia 23.12.2022

Sie€aywynig

AvTiKelpevo AlaBoUAeuon Kal EvnUEPWON yLa TNV epLloxn mapéppacng, dtapBolAsuon yla Thv

AwaBoUAeuong erutponn Slaxeiplong tou Tomikou Mpoypdppatod. H véa Torikn Avarmtuélakn

Ttpatnywkr) LEADER yia tn Aéofo KENTPIKOZ 2XEAIAZMOZ GTO 0UVOAO TWV OTOXWV Kol
napeuPacewy, TeKnplwon MepLloxng mapéuBacng. Me dedopévn tn Baplutnta mou
amobidel n Kown Ahteutikr MoAttikr kat ta Aowtd Tapeia tng E.E. og Bépata
nepBaAAovtog Kal KALLATIKAG aAAayng Kal uTtepaAicuong aAAd kal oto Aaiolo
OVAYKNG TOAUATO.OXOANONG TWV EMAYYEAUATIWY OALEWV EYLVE EKTETAPEVN oulnTnon
yla emipépouc Bépata mou adopouyv 0T aALEUTIKN §paoTnpLlOTNTA KAl TG
vdatokaAALEpyeleg oulnTAONKav ol Eupwmaikég TTOALTIKEG KAl epyaAeia uTtooTnpLEng
NG EVEPYELAKNG LETABONG O€ zero carbon economy, UTOOTAPLEN TNG EVEPYELOKNG
QMOTEAECATIKOTNTOG (E€0LKOVOUNON EVEPYELAG) Kal aglomoinong Tou Suvapkol
Avavewouwv Mnywv Evépyelag (ANE).

Au€avopevn taon neptBaAAoviikng evaltodntonoinong tng kowwviag (aAiayn
ouunepLdopac, eBeAOVTIONOC) KOl Eudacn oTnV BLWOLUN KATAVAAWGH TPOLOVIWY Kal
UTINPECLWV.

Wnolomoinon otkovouiag, avamntuén Pnolakwyv epyaleiwv Kat Staxuon véwv
TeEXVOAOYLWV yLa €€0lkovopunon GUCLKWY TOpwV Kat Lelwon tou eptBailovTikol
anmotunwpatog. EEunva vnold, EEunva xwpLd K.ATL..

Eupwrnaikr otpatnywkr EU Green Deal, farm to fork, Rural Pact, kat epyoleia
UTIOOTHPLENG TNG LETARBAONG TWV TOTIKWY KOLVWVLWYV OTNV KUKALKH olkovopia, tnv Blo-
olKovouia, TNV Buwotun dtatpodr), Tov BLWOLUO TOUPLOUO.

KApotikn aAAayr), EMUTTWOELG, Slaxeiplon puoLKWV Kotaotpodwy, aduvauia
Snuloupylag KATGAANAWY uTtoSouwv.

Kivéuvog umoBabuiong kat kataotpodrg Tou pucikol mepIBAAAOVTOG KAL TWV TOPWV
Tou and avBpwrnoyeveig mapeUPATELC.

JulntABnkav elbkoTepa BEPATA OTTWE 0 ANLEUTIKOG TOUPLOHOG WG VEA TINYN
£10081ATOC, O KATOSUTLKOC TOUPLOUOG KAl I CULUETOXN TWV EMAYYEALOTIWY AALEWY
o€ 5pacTNPLOTNTEG TTOU TTOPEXOUV CUUMANPWHOTIKO EL0OSNUA. ulntnnkav
EMPEPOUG TTPOPBARATA OTIWG N UTIEpAALEUON KoL Ta TPoBANpata mapaywyng §ibupwyv
010 KOATto KaAAovig.

SEA61/100




ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

Opada/eg otdyog

IAIQTIKOI

AplBuog
CUUUETEXOVTWVY

Qopeig mov
CUUUETEXOV

Eidog dopéwv MAABO0C¢ GUUUETEXOVTWY

AAIEIZ

IAIQTIKOI 7

ATP.ZYAAOIO2
MAPAKTIAZ KAl
EMAITEAMATIKHZ
AAIEIAZ "O AT102
NIKOAAOZL"

IAIQTIKOI 1

ETAAALE.

IAIQTIKOI 1

Jupnepdopata
AnoteAéopata

H StaBolAsuon emikevtpwOnke o KAadikd O€pata mou adopouv th Spactnplotnta
ETIOYYEAUQTLWV aALEWV AN KalL TG UTTOSOMEG TTOU UTtooThpilouv To MAyyeAua,
nieplBorhovtikd Bépata kot Beopikd Bépata. ulnTtnbnke KAl n mpoTaon yLa
CUUUETOXN otnv Emtponn Alaxeipiong tou T.M. kat n anddaon CUUUETOXNG TOUG Kal
TO €UPOG TNG EKXWPNONG OVA TTPOYpapa amno to A.Z. tng ETAA AE.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 13

Eldog evépyeLag

AHMOTIKH ENIXEIPHEH YAPEYZHZ ANOXETEYZHZ AEZBOY - Mpadeia AEYAA, MutiAnvn

Huepounvia
Sie€aywynig

13.01.2023

Avtikeipevo
AwaBoUAevong

YulAtnon emi tou poAou TG AEYAA yLa tn Slaxeiplon Twv LSATIVWY TTOPWV TG
NéoBou.

Opada/sg otdyog

AHMOZIOI

AplOuog
CUUUETEXOVTWVY

®opeig mou
CUUUETELXOV

Eidog popEwv MARB0¢ GUUUETEXOVTWY

AEYAA

AHMOZIOI 3

AHMOZ MYTIAHNHZ

AHMOZIOI 4

ETAA A.E.

IAIQTIKOI 1

JUMEPAOUATA
AnoteAéopata

H SdtaBoUAsuon emikevtpwOnKe oTLG apodLOTNTEG Tou dopéa, oTNV UDLOTAUEVN
katdotaon 6cov adopd tn AEGBO KL TIG TIPOOTITIKEG YLaL TNV ETTEUEN CTOXWV OTIWG
BeAtiwon noldtntag {wng Tomnikol mAnBuopol ek 6cov adopd {ntruata
Slayxeiplong udatvwy Mopwv Kal tpocPBacn oto vepo. Mpootacia katl avadelén
duaoikoL neptBailovtog, avantuén Tng SIKTUWONG, TNG CUVEPYACLAG KOL TNG
Kawotouiag, PndLakog LETAOXNUATIONOG. BAGLKEG UTINPEGLEG OTOUG TTOAILTEG.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 14

Eldog evépyelag

SYMMAPATAZH NMOAITQN 1A TO AIFAIO - MEPIOEPEIAKH NMAPATASH, MEPIQEPEIAKOI
IYMBOYAO!I - Tpadeio ETAA A.E., MutiAfvn

Huepounvia 17.01.2023

Sie€aywynig

AvTIKeipevo AwaBouAevon pe tnv ZYMMAPATAZH MOAITQN A TO AIFAIO - NEPIOEPEIAKH

AwaBouAevong MAPATAZ=H, MEPIOEPEIAKOI ZYMBOYAOI, éywe napoucioon tou Keviplkou
xedlaopou tng Torukng Avamtullakng ZTpatnykng yla tn AEcfo Omwg €xet
Slopopdpwbel pe edbapuoyr) 0ToXEUUEVWY KAl ECTIACUEVWY 6pdoswy Tou T.M. o€ ula
gvioia evOTNTA LE ETUKEVTIPWON O€ BEUATIKEG TIEPLOXEC TTOU XPNRTIOUV KLVATPWYV yLa
Sltadopomnoinon kat BeAtiwon amo ta 4 kUpla Evpwnaikd Tapela, ETMA, EKT. EFTAA
KAI ETOAY, puéow tng edbappoyng TANTOK/CLLD/LEADER, amd To ZTpatnyLko 2xédlo
Kown¢ Aypotikig MoAttikrg tng EAAGSag 2021-2027, to Mpdypappa Bopeto Alyaio
2021-2027 tng Nepidépelag Bopeiou Alyaiou kal to Mpodypappa AAleiag
YdatokaAAlEpyelag kal @alaocoag 2021-2027.

Opdda/ec otdyog AHMOZI0I

AplBuog

CUUETEXOVTWVY 5

Qopeig mou

CUUUETELXOV Eidog dpopewv MARB0C¢ GUUUETEXOVTWY

SEA62/100




ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

MNEPIOEPEIAKOI

2YMBOYAOI AHMOZIOI 2

MEAH

MEPIOEPEIAKHZ

MAPATAZHZ IAIQTIKOI 1
AHMOTIKOI

2YMBOYAOI AHMOZIO0I 1

ETAN ALE. IAIQTIKOI 1
SUMEPAOUATO H dtaBolAeuon emikevipwOnKe 0TOUG TOPOAKATW AEOVEG:

AnoteAéopata - Noapaywyn pe éudaocn otn aflomoinon Twv TOMKwY GUOLKWY, TIOALTLOTIKWY KoL

TIAPAYWYLKWV XOPAKTNPLOTLKWY TOUC YL Ttapaywyn mPoidviwy Kal UTtNPECLWY
TIOLOTIKWV Kall PE TtpooTlBEpevn agia (moloTkd vnolad).

- Alayxeiplon tou mepIBAANOVTOG LE OTOXO Va eVIOoXUBEl n avBeKTIKOTNTA TWV VNOLWV
TPOOTOTEVOVTOC TOUC TTEPLOPLOUEVOUG TTOPOUG TOUG (YN, VEPO, TOTtio, BlomotkIAGTNTA)
mou Bplokovral Katw amd Un BLwotln Xpron o€ cuVOUAGCKUO HE TNV KALLOTIKY aAAayn)
(mpdowa vnold).

- E€aodaiion umoSopwyv Kat urtnpeciwy dnpociou cupdépovtog (uyeia, madeia,
EVEPYELA, CUVOECLUOTNTA, ETILKOWVWVIEC KATT) EVOC eAd)LOTOU emuméSou oe oXEon UE OTL
CUUBAIVEL OTNV NIELPWTIKA XWPO YLOL VAL GUYKPOTHOOUV ) va EAEOUV ETILXELPHOELSG Kall
TANOUGUO (VNOoLd lowv EVKALPLWV).

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 15

Eidog evépyelag AEAANAA A.E.- Tpadeio AEAANAA A.E., MuTtlAjvn

Huepopnvia 22.01.2023

Sie€aywynig

AvTiKelpevo Julntnon pe tn AEAAMNAA, wg Qopéag Ataxeipiong Ztepewv AntoBAntwy (Po.A.2.A)

AwaBoUAeuong elvat apuodiog yla tnv uhomoinon twv oAokAnpwuévwy oxeSlwv yla Tnv dlaxeiplon
Twv otepewv amoPAntwv (MEZAA) otn AéoBo, kabBwg kal tnv opBr Aettoupyia Twv
£pywV Kal eykaTaotaoswv Slaxeiplong otepewv amofAftwy. Updwva Ue TV
vopoBeoia elval umtdxpeog hopéag yla Thv mPocwpLvr) anmobnikeuaon, petadoptwaon,
aflomoinon kat 81dBeon Twv oTteEPEWV aToPAARTWV.

Opadda/sg otd)og AHMOZI0I

AplOuog

CUUETEXOVTWVY 6

®opeig mou

CUUUETELXOV Eidog dpopewv MARB0C¢ GUUUETEXOVTWY

AEAATMAAN A.E. AHMOZIO0I 4

AHMOZ MYTIAHNHZ AHMOZIO0I 1

ETAN ALE. IAIQTIKOI 1

JupmEPAoUAT
AnoteAéopata

2tn StaBolAeucn €ywve oulntnon dika yla B€pata neptBariovrog ou adopouyV oTLg
appodlotnteg tng AEAAMAA - Atadnpotikn Emxeipnon Aloyxeiplong AmoppLUpATwy Katl
MeptBariovtikng Avamntuéng AéoBou - AEAANAA AE AéaBou, mou wg Dopéag
Awaxeiplong Ztepewv ArnoBAnTwy (Po.A.2.A) eival appddlog yla tTnv uAomoinon Twv
olokAnpwuévwy oxedlwv yla tnv Sltaxeiplon Twv otepewv anoPAntwy (MEZAA) otn
NéaBo, kabBwg kat tnv opBr Aettoupyla TWV £PYWV KAl EYKATOOTACEWY Slaxeiplong
otepewV amoPARTwy. ZUudwva Pe T vopobeoia elvatl umtoxpeog dopéag yla Tnv
ipoowpLvr anodrkeuon, petadoptwaon, alonoinon kal SLaBeon Twv oTEPEWV
anofAntwv. H dtaBouAeuon avantuxBnke oto mAaiolo afloAdynaong Kat
T(POTEPALOTIOINONG OVAYKWY YLO TN TIEPLOXN KO ATOTIUNONG TNG UDLOTAUEVNG
KOTAOTAONG.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 16

El6o¢ evépyelag

MBAI-TPADEIO KAINOTOMIAS - péow tnAedldokePng

Huepounvia 24.01.2023

Sie€aywynig

Avtikeipevo 2tn StaBolAeucn pe Tn cuppeToxn Twv 4 OTA tou Bopeiou Alyaiou kal tng EYA Bopelo
AwaBoUAeuong Awaio 2021-2027, n onola mpaypatonol)dnke pécw zoom, £ylve Sle€odikn oulitnon

yla TV amootoAn Kal tig Spdoelg tou MNpadeiov Kawvotopiag, culntrnbnke blaitepa n
JTPATNYLKN YLO TNV KoLvotopia oto Bopelo Ayaio cupdwva pe tn RIS3, kat ot

KotevBuvoelg yla tn Stadopormoinon, Tnv £vtaln BACIKWVY MPOTEPALOTHTWY 0TV

SEA63/100




ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

ETUXELPNHUATIKOTNTA OTWC TTEPLPAAAOVTIKA LETPA KAL CUVEPYATIEG. ZUTNTABNKE N
£VvoLa TNG KOLVOTOUIaG 0TO OLKOGUGTNHA EMLXELPNLOTIKOTNTAG ToU Bopeiou Awyaiou,
OL TTPOOTTIKEG YLA TNV EVOWUATWON TNG KOLVOTOUIAG, KOWWVLIKAC, TEXVOAOYLKNAC,
pUeBoSOAOYLKAC 1 0pYAVWTLKAG ot TtapeuPBaoeLg tng TAL. Eylve avadopd o€ avayKeg
ava neploxn OTA kat otn Stapdpdwon tng SWOT, yia kABe mepLoxn.

Ouabda/eg oto)0g AHMOZIOI - 1AIQTIKOI

ApBuog

CUUETEXOVTWVY 14

QDopeig mou

CUUUETELXOV Eidog popewv MARB0¢ cUPUETEXOVTWY
rPADEIO

KAINOTOMIAZ MNBA AHMOZIOI 4
ANANTY=ZIAKH

AHMNOY A.E. IAIQTIKOI 1

ETAA A.E. IAIQTIKOI 1

KAAEKT N.ZAMOY IAIQTIKOI 1

A/NZH

ANANTY=ZIAKOY

NMPOrPAMMATIZMOY AHMOZIOI 1

EYA B.AITAIQY AHMOZIOI 5

ETAX A.E. IAIQTIKOI 1
JUMEPAOUATA H evowpdtwon otolxelwv Kalvotouiog Kat n mapoxn KWNTpwy ylo IpAageLs
AnoteAéopata napeuPAceLg kalvotopiag anotehoUv Bacikr MAPAUETPO YLa T LEYLOTOTOINGN TNG

nipootifépevng alag. Oa mpémel va teBolv onpeia avadopdg yia t Stadopormnoinaon,
™V évtaén Baoikwy MPOTEPALOTATWY OTNV EMIXELPNUATLKOTNTA OTIWE TIEPLBAANOVTIKA
METpa Kal cuvepyaoies. ZulntnOnke n cuvepyaoia Tou Mpadelou Kawvotouiag tng
Mepudépelag Bopelou Ayaiou pe tnv OTA 0TO 0LKOGUOTN A ETILXELPNHATIKOTNTAG TOU
Bopeiou Alyaiou, oL TPOOTITIKEG YLOL TNV EVOWUATWON TNG KOWVOTOUING, KOWWVLKAG,
TEXVOAOYLKAG, LEBOSOAOYLKNG I OPYAVWTLIKAG O€ MapeUBAceLg TnG TAZ. Eywve avamtuén
Twv avaykwv ava reploxf OTA kat otn Stapdpdwon tng SWOT, yla kKdbe reploxn. MNa
™ AéoBo Baoiko onueio avadopdc amotelel N evioyuon cuvepyacLWY yLa TV
eMiTeUEn olKOVOULWV KALHAKOC OTNV ETIXELPNUATIKOTNTA, N TpowBnon Spdoswv yla
™V avamntuén tng Bio-otkovopiag, n opBoloyikn Slaxeiplong mépwv oL £Eumvn
e€elblkevon yla tn pelwon Tou mapaywylkol KOoToug, n Stadopomoinon Kot
BeAtioTomoinon tTng moLOTNTAG OTO MAPEXOEVO TOUPLOTLKO TTPOTOV KAl n avadelen Twv
SUVATOTATWY KOL TAEOVEKTNUATWY TNG AEGBOU YL BLWUATIKO TOUPLOUO.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 17

Eldo¢ evépyelag

@OOPEIZ BIOIKONOMIAZ - NEPIBAAAONTOZ -Mavemniotiuto Awyaiou, MutiAnvn

Huepopnvia 01.03.2023

Siegaywyng

AvTiKeipEvo H StafouAsguon pe to Naveniotriuio Alyaiou yia mopepfacelg mou adopouv 6To

AwaBouAevong nieptBaliov kat tn Bilo-olkovouia €ylve pe BAon TOUG YEVIKOUG AEOVEG TNG OXETLKNG
SWOT analysis. Ol GUMUETEXOVTEG LepapxnOoaV Ta eMPEPOUC Opata (Strengths,
Weaknesses, Opportunities, Threats) kat akoAoUBOnoe avolytr) culATNon €M AUTWV.
TEBNKaV aloAoyLKA EPWTHHATA LEPAPXWVTAG OVAYKEG TTOU SLOAOPDWVEL N EVOELKTIKNA
SWOT matrix analysis, xpnotponotwvrag wg pebodohoyia Tn CUOXETLON AVAYKWY Kol
BaBpoAoynor toug péow opinion panel. Ot poBAnUATIOUOL WE TTPOG TNV MpoaoTacia
KoL Staxeiplon tou puoikou mepparlovtog tng AéoPou emikevipwBnkav o Bépata
niepBarAoVTIKAG SLaxelplong, AVILLETWIILONG TNG KALLATIKAG 0AAQYAG, KUKALKA
olkovopia kot £€unveg AUoeLg mpootaciag Tou puaotkol mepBAANOVTOG Kot
BLomoLKIAGTNTAG KaL O0TO TIWG EMNpeAleTal Kot To Kowwviko kedalato tng AéoBou kat
0 MOALTLONOG TNG, E GUVETELA KAL TNV ELKOVA TNG AEoBou wG MpoopLopdc.

Opddo/eg otdyog AHMOZI0I - AKAAHMATKOI

AplBuog

OUULETEXOVTWV 6

®opeig mou

CUMUETEYQV El6o¢ popewv MANB0OC CUUPETEXOVTWV
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

MANEMIZTHMIO
AITAIOY-TMHMA

A’ OAIH AEA

MEPIBAAAONTOZ AKAAHMATKOI 3
AEAANAA ALE. AHMOZIOI 1

ETAA A.E. IAIQTIKOI 2
Jupnepdopata H oulrtnon enikevtpwBnke otn cuvepyaoia Twv akadnuaikwyv ¢popéwv Kal t
AnoteAéopata MeTadopd yvwaong amno to eninedo tng MOVENLOTNULOKAG €pguvag oto nedio.

El8koTEPA 0TO MAQLCLO TNG avalrTnong TNG Kaotopiag oulntibnke n Suvatdtnta
péoa amo to pabnua tng "Mpdowvng Emxelpnuatikotntag” kot "Edbapuoopévng
Emxelpnpatikotntag” mou otnpilel n OTA pe pvnuovio cuvepyaoiag Le To
Mavemiot Lo Alyaiou. Baowo anotéAsopa n unootipLen véwv va ebapuocouv
ETUXELPNHMATIKEG LOEEC EVOowHATWVOVTAC Kawvotopia. Kowr mapadoxn anotelel OtL to
nieplBAaAAov amoteAel pia opl{ovtia OALTLKN TTou edpapudlel 0TO GUVOAO TWV aVAyKWY
ya t Agofo.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 18

Eidog evépyelag

FENIKH TPAMMATEIA AITAIOY KAl NHZIQTIKHZ NOAITIKHZ - Fpadela M'evikng
Mpappateiog, MutiAnvn

Huepounvia 03.03.2023

Sie€aywynig

Avtikeipevo Mpayuatomnow)Onke eupeia oultnon e to I.I. Ayaiou kat Nnolwtikig MoALTIKAG Tou
AwaBoUAevong YAINN. H §taBoUAeuon adopd opldvtia dAoug toug Bepatikdg d€oveg tng T.AL..

Eldkotepa €yve culntnon yla cuvépyela pe thv OTA oe Staddopeg kateuBUVOELG.

Opadda/sg otd)og

AHMOZIOI

AplOuog

CUUETEXOVTWVY 2

®opeig mou

CUUUETELXOV Eidog dpopewv MARB0¢ CUUUETEXOVTWY
FENIKH TPAMMATEIA

AITAIOY KAI

NHZIQTIKHZ

MOAITIKHZ AHMOZIOI 1

ETAA A.E. IAIQTIKOI 1
Jupnepdopata JulnTABOnKav aVAyKeG OTIWG oL UTIOSOUEG, 0 HUGLKOC Katl PndLakog xwpog, N acdaAela
AnoteAéopata Twv urtodopwy, n otdtnta SlakuBépvnong, o SLadopomoLNUEVOC/TOLOTIKOG

TOUPLOMOG, O EKOUYXPOVLOUOG O TIOAATAQ EMIMESA TNG ETUXELPNMATIKOTNTAC, VLo VAl
KOTAOTEL avtaywvloTiki n FaAddla Avamntuén, n kawotouia kat ol €§unveg AUOELG
(island villages), n oAokAnpwpévn Staxeiplon vepou, n kKAlatiky aAAayr, n Slaxeiplon
KPLOLLWVY KOWVWVLIKWY UTIOSOUWY, N 8LacUVEECLUOTNTA KOL CUVOALKA pLol
OAokAnpwuévn MoAttikn yia T Nnowtikn EAM@da oUtwe wote va kabiotatal
OVTOYWVLOTLKN KOLL N OLKOVOLA ELSLKOTEPA TNG TIEPLOXNG TOPEUBACNC TILO AVOEKTIKN
(resilience) kat pe upnAotepn Eudacn oto KOWWVIKO KepaAalo kat tnv mototnta {wng
oTn mepLoyn.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 19

Eldog evépyeLag

AHMOTIKH NMAPATAZH “MMPO3TA” (A.MutiAjvnc) - Tpadeio ETAA A.E., Muti\fvn

Huepounvia 06.03.2023

Sie€aywynig

Avtikelpevo ‘Eywe StaPfouleuon pe éudacn otnv mpwtotuTia Tou Bopeiou Alyaiou 6cov adopd tn

AwaBouAevong Slapodpdwon eviaiag otpatnytkic pécw tou TANTOK CLLD/LEADER, kat amo ta 4
Topela Tng EE.

Opdda/ec otdog AHMOZI0I

AplBuog

OCUULETEXOVTWV 5

®opeig mou

CUUUETELXOV EiSog dpopewv MARB0C GUUUETEXOVTWY

NANEMIZTHMIO

AITAIOY AKAAHMAIKOI 2

MNEPIMEPEIAKOZ

2YMBOYAO2z AHMOZIO0I 1
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

ETAN A.E. IAIQTIKOI 1

KATOIKOI KATOIKOI 1
Jupnmepdopata JulnTABOnKav S1E€08LKA avAYKEG 0 GAEOVEC OTIWGE: AOTIKOG XWPOG - KaBnUepLVOTNTA -
AnoteAéopata nieptBariov, PndLakog druog, Sloiknon - e€umtnpétnon moAitn, Stafouleuaon, maldeia

& 61a Biou padbnon - aBANTIOUOC, KOWWVIA, KOWWVLKI TTOALTLKI), T(POVOLA, TIOALTIKN
Tipootacia, MOALTLONAG - TOUPLOUOG. ZulnTABNKE N avaykn va TBevtal mpotepaLdTNTES
ylo Blwotpa Kot AELTOUPYLKA €pyo aTtd TAEUPAG TNG TOTIKNG auTtoSloiknong mou Oa
€rteAoUV pOAo LoxAoU yla TNV TOoTiKN avarttuélakn dtadikaoio kat Ba Stacpaliilouv
KOWWVLKN OUVOXH KOL UTIOOTNPLEN OE EUAAWTEG KOWWVLKEG OUADEG.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 20

Eidog evépyelag SYMBOYAOI EMIXEIPHMATIKOTHTAZ - EmipeAntrplo AéoPou Mpadeia EAEA, MuTiAfvn

Huepounvia 06.03.2023

Sie€aywynig

Avtikeipevo Mpayuatomnow}Onke S£UTEPN CUVAVTNGON UE GUUPBOUAOUG ETIXELPNHATIKOTATAC YLo TAV

AwaBoUAevuong e€elbikevon pdoewv kal mapepBacswv cupdwva Ue t Stepelivnon tng swot
avaAnong Kat tg SLapopdwaong Twv aVaTUELOKWY avaykwy yla th AéoBo.

Ouabda/eg otoxog IAIQTIKOI

AplOuog

CUUETEXOVTWVY 15

®opeig mou

CUUUETELXOV Eidog dopéwv MAABO0C GUUUETEXOVTWY

MYPITZHZ KAI

2YNEPTATEZ IAIQTIKOI 4

GLOBAL EMIXEIPEIN IAIQTIKOI 2

BUSINESS OFFICE IAIQTIKOI 2

BUSINESS

CONSULTANTS IAIQTIKOI 1

EYA B.AITAIQY AHMOZIOI 1

ETAN ALE. IAIQTIKOI 5

JUMEPAOUATA H oulrtnon emikevtpwOnke oe {NTAUATO ETILXELPNUATIKOTNTAG KOL OTPATNYIKAG

AnoteAéopata oTOXEUONG. TEBNKE pdATIKA 0T CUTATNON N £€VWOLa TNG OTPATNYLKAG KaL 0TLTo T &¢

amoTeAel pia AUON yLa TUXOV ETILXELPNOLAKA KEVA 0 GAAa Tipoypappata. Ot
JUpBoulol katéBeoav MPOTAOELS yla amAomnoinon ot Stadikaoieg kol mpoodloploav
OVAYKEC YLA TLG OTTOLEG KAvVOoUV TN S1kr Toug Slayvwor). TovioBnke n avaykn cuvexoug
StaBouAsuonc kat aAAnAo-tpododotnong pe 18€eg kat anoPelg. TEBNKe eUdaTIKA N
£€vvoLa TNG KALVOTOULOG KAl TNG IPOOEKTIKAG SLAXELPLONG TNG, WOTE va [NV anoteAel
QITAQ [LOL €VVOLOL TIPOYPAMATIKAG Slaxeiplong aAAd edapuoyn. Zulntrdnkav ot
€€elSIKEVOELG KaL 0 BeaTIKO eMineSo Kal o€ XwpPLKO eMminedo 6oov adopd tn
SLapopdwWaon L0 CUVALVETIKAG OTPATNYLKAG TTou Ba xpnuatodoteitatl Suvntika amnd
ta 4 kUpla Eupwnaika Tapela, ETMA, EKT+, EFTAA KAl ETOAY, péow tng edbapuUoyns
TANTOK/CLLD/LEADER, amé to Itpatnytkd Ix£S1o Kowrg Aypotikng MoALTIKAC TG
EA\adac 2021-2027, to Mpoypappa Bopelo Awyaio 2021-2027 tng Nepidépelag
Bopeiou Alyaiou kat to Mpoypappa Alleiag YoatokaAAépyelag kat Oalacoag 2021-
2027.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. 21

Eldog evépyelag

EIAIKH AIABOYAEYZH ME ZYNETAPIZMOYZ KAI KOINZEM, EMI ZYNEPTAZIQN KAI
EZEIAIKEYZH ENI THX METAMNOIHZHZ KAI TON ANATKQN THZ MEPIOXHZ MAPEMBAZHZ -
EmpeAntrplo AéoBou Mpadeia EAEA, MuTIAvn

Huepopnvia 09.03.2023

Siegaywyng

AvVTIKeipEVO H StaBouAsuon mpaypoatonolnOnke mapouvcio tou FEQTEE kat tng AAO pe CUUETOXN
AwoBouAevong ocuvetalplopwy kat KOINZEM pe otoxo tnv epBabuvon tng StafolAsuoncg o avAYKEG

KOLL TIOALTLKEG KOl OTLG CUVONKEG TTOU EMNPEALIOUV TNV AYPOTLIKH, (YEWPYLKN -
KTNVOTPOdLKN-aALEUTLKN) Spactnplotnta. Eywav l8IkEG avadopég atnv enidpaacn tng
KALLOTIKAG aAayng, otnv emibpacn otnv KOWwWVIKA {wh Twv XwpLwv 6pactneLotnTag
TWV CUVETALPLOUWY, oTnV EUdaon yla Stadopomoinon Kot EKGUYXPOVIOUO aAld Kol
oTa oPpAAPATA OTOV UTIAPXOUV KEVIPLKEG KATEVOBUVOELG UE E0PAAUEVN TOTIKN

edapuoyr MPoypaUUATWY KoL TTapeUPBACEWV.
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE. A’ OAIH AEA

Ouada/eg otdyog AHMOZI0I - IAIQTIKOI - AKAAHMAIKOI, KATOIKOI/TOMIKOX NAHOYZMOZ, N'YNAIKEIOI
2YNETAIPIZMOI

AplOuog

CUUUETEXOVTWVY 20

Qopeig mov

CUUUETELXOV Eidog popewv MARB0¢ cUPUETEXOVTWY

ArPOTIKOZ

2YNETAIPIZMOZ

METPAZ IAIQTIKOI 1

MEAIZZOKOMIKOZ

2YNETAIPIZMOZ

NAEZBOY IAIQTIKOI 1

FEQTEE AITAIOY AHMOZIOI 1

ArPOTIKOZ

2YNETAIPIZMOZ

KATMHZ IAIQTIKOI 1

NANEMIZTHMIO

AITAIOY AKAAHMAIKOI 1

KOINZEN "HOAIZTEIO

ANEMOTIALX" IAIQTIKOI 1

MEPIOEPEIA BOPEIOY

AITAIOY AHMOZIOI 1

AHMOZ AYZTIKHZ

NEZBOY AHMOZIOI 1

AAIEYTIKOZ

2YNETAIPIZMOZ2

AEZBOY IAIQTIKOI 1

EYA B.AITAIQY AHMOZIOI 1

AlrPOTIKOZ

2YNETAIPIZMOZ2

OINIAZ IAIQTIKOI 1

ArPOTIKOZ

2YNETAIPIZMOZ

MNAAAIOKHMNOY IAIQTIKOI 2

ArPOTIKOZ

2YNETAIPIZMOZ

MEZOTOMNOY IAIQTIKOI 1

MOYZEIO PHTINHZ

AMIIEAIKOY AHMOZIOI 1

ETAN ALE. IAIQTIKOI 5

Juunepacpata AlatunwBnkav e€eL6LIKEUEVEC AVAYKEG YLaL TNV AYPOTLKN OLKOVOWLa, oL Lblaitepeg

AnoteAéopata ouvOnkeg tng Aéofou Kat avildpAaoelg XpNUOTOSOTNCEWY UE TNV TLAPAYWYI).

JulntNOnKav avAaykeg Kol KAAEG TIPAKTIKEG Kal N €pdaon ou penel va 0Bl otnv
£€€unvn aypotikn SpaotnpLotnta, tov PndLako PETACXNUATIOUO KOl TNV Kalvotopia. H
SIKTUWON TWV CUVETALPLOUWY KAl OL SPACELG OLKOVOULWVY KALMOKAG. XaunAog Babuog
a&lomoinong/kedpaalonoinong tng LETAMOINONE OYPOTIKWY KOl SACOKOMKWY
TPOIOVTWY, AVASELENG TWV CUYKPLTIKWY TTAEOVEKTNLATWY TWV TPOIOVIWY KAl PKPN
Suvapikn mpooPBacng o ayopEs (e€aywyEg). Alouoia anoteAeopaTIKoU /ouyxpovou
branding. XaunAn avtaywviotiki 8€on tng A£ofou AOyw vNoLWTIKOTNTAC Kal
QVLOOTNTWY TNG YEWYPAPLKNC TNG BE0NC OTIC EBVIKEC Kal TOYKOOULEG ayopEC. YPnAo
kootoc Slakivnong ayabwv kat SuckoAia emiteuéng olKOVOULWV KALHAKOC LE CUVETELQ
TNV GNUOVTIKY UoTEPNON oto AEN tng mepLoxn¢ o€ eBVIKO & supwmaikd M.O. XaunAd
enineda npacivou/olkoloyLkol ekouyxpoviopoU (green/ecological modernization)
ETUXELPAOEWVY. XAUNAT KATOVONGN KAL TTPOCOPOY TNV KALLATLKS aAlayr, Ta akpaia
KOLPLKA davopeva Kot TG TePLBAANOVTLKEG TIPOKANOELG.

JulntnBnkav oL avaykeg yla Atacuvdeon (aAAnAotpododOTnaon) Twv TOUEWY TNG
olkovopiag aflomolwvtag Suvatotntes twv MME yla mopaywyr] TOTMKA TPoioVTWwY 6To
Seutepoyevn Topéa, pe eEwotpédela kal aflomoinon yvwong kat Se€LoTATWV OTLg
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

MME wote va §leuplvouv Tig ayopég Toug. NEa mpotuma Statpodrg kat
Katavailwong. Au€avouevn Itnon Kot mpowbnaon mpoiovtwv aypodlatpodnic uPnAng
Statpoodikig aflag kot mpoloviwy xapnAol meptBoAAoOVTIKOU AMOTUTIWATOC,.
Eukalpieg yla Stadopormoinon Tomikwy mpoidviwy, dnuloupyic cuvepyaoLwy Kot
UTIOOTNPLKTLKWVY Souwv (Bepuokoltidec). Eméktaon Twv dipepwv kat StebBvwv
oupdwvIwy tng EE yia mpoidvra NOM/MNTE mou nepthapBdavouy kat ENANVIKA orjuata,
€VOUVALWON TNG AVTOYWVLOTIKOTNTOG LEow Sladopomoinong yla tnv eniteuén
€€WOTPEDELAG TNG MOPAYWYLKNG BAONG 0€ OAOUC TOUG TOUELG Kol KAASou.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. |

22

Eidog evépyelag @QOPEIZ MOAITIZEMOY - TOYPIZMOY - ErupeAntnplo AéoBou Mpadeia EAEA, MutiAnvn

Huepounvia 10.03.2023

Sie€aywynig

Avtikeipevo Mpayuatomnol|Bnke ektetapévn StafolAsuon og BEpata Kal avAayKe TTOALTLOMOU.

AwaBoUAevuong JulnTAOnKe epdaTIKA aTtd OAOUG TO YEYOVOG OTL TAPAUEVEL AVOELOTIOINTOG O
TIOALTLOWOG TNG AEGBOU Og oX€on Kal e TNV TPodPoSOTNGN TNG ETIXELPNHATIKOTNTOG
KalL TNV avaykn emumAéov Staouvdeon e véeg LeBodoAoyieg. ZulntnOnKav KaAES
TIPOKTIKEG, N opBoAoyikn aglomoinon umodouwy Kal n opyavwaon Twv GopEwv o€ piLa
gviaia kateBuvon yla TNV elkova tg AgoBou kat tn Stapdpdwon apnyruatog yla
TNV EAKUCTIKOTNTA TNG WG TIPOOPLOUOC MmoKePLudTNTAC. TulNTABNKAV AVAYKEG KOL
TPOTAOELC TOLOTNTOC OTNV TIAPOXH UTthpeciog Kat Stacuvdeaong/Siktuwong. H évola
TWV UTIOSOUWY, TWV HVNUELWVY KL TOU TIOALTLOTIKOU amoBEUaTog mou amattel éva
MeyAalo PEPOG eMiSpaoNnG 0TO KOWWVIKO KEGAAALO, TNV KOWVWVLKF GUVOXH KoL TV
nolotnTa {wn¢ Twv Katolkwv. ZulntHOnKe N avaykn eudatikA yLa mapoxn KWWATPWY o
oUA\oYLKOUG HOPELG yLA TIOLOTLKEG SPATELG EKGNAWOEWVY OL OTIOLEG KAl AOTEAOUV
ONUOVTLIKA TIUPAETPO YLOL TNV KOWWVLKA CUVOXI KaL TNV EAKUCTLKOTNTA TNG TLEPLOXNG
(kivntpa emiokePLpoOTNTAG KOl AVASELEN TN TOTIKAG TAUTOTNTAG, N AVAYKN
£KOUYXPOVIOUOU TOUPLOTIKWY UTIOSOUWY, TWV UTTOSOUWV ECTIAONG TWV TTAPEXOUEVWV
unnpectlwy kat §60nke éudaon otnv eknaidevon, otn BeAtiwon twv de€lotTwy Kat
™V aflomoinon TWV VEWV OTNV EMXELPNLOTIKOTNTA. ZulNTHONKAV LOEEC yLa
TIOALTLOTLKEG SNULOUPYLKEG BLOMNXAVIEG KAL YLAL TNV QITAPAiTNT KOWVOTOMIA KAl
€€umveg AUoeLg (.. digital nomads). Eywve S1e€odika avadopd o EAAELUUOTIKEG
UTtoSoUEG OTTWG Ypryopo internet, otaBepr evépyela kat n Staxeiplon mopwv OMwWG To
vepO kot To reptBaliov. To KUpLo cupmépacpa tng culntnong adopd tnv BeAtiwon
TNG MOLOTNTAC KAL TNV OPYAVWON E KEVIPLKN OTOXEUON TwV SpACEWV OAWV TwV
dopéwv. Eival anapaitntn n kedpadalomnoinon Kot avasdelEn Twv KOAWV TTPAKTIKWY yLla
va anoteAécouv onueia avadopdg kat LeTaBLBactuotnTog.

Ouada/eg otoxog AHMOZI0I - IAIQTIKOI - AKAAHMAIKOI - KATOIKOI/TOMIKOE NAHOYIMOZ

AplOuog

CUUETEXOVTWVY 33

®opeig mou

CUUUETELXQV Ei6og dpopewv MARB0¢ GUUUETEXOVTWY

AHMOZ AYTIKHZ

NEZBOY AHMOZIOI 4

OOPEAZ ANANTY=HZ

NAQMAPIOY IAIQTIKOI 1

EMIMEAHTHPIO

NEZBOY AHMOZIOI 3

NANEMIZTHMIO

AITAIOY AKAAHMAIKOI 2

EYA B.AITAIOY AHMOZIOI 2

NANEMIZTHMIO

KPHTHZ AKAAHMAIKOI 1

ETAA A.E. IAIQTIKOI

2YANOTOZ

"KIPKINEZI" IAIQTIKOI 1

2YMBOYAO2z

EMIXEIPHZEQN IAIQTIKOI 1
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

2YANOTOZ
TOYPIZMOY I'EPAZ

IAIQTIKOI

EMIXEIPHMATIEZ

IAIQTIKOI

A/NZH TOYPIZMOY

AHMOZI0I

MEPI®EPEIA
B.AITAIOY

AHMOZI0I

MOAITIZTIKOZ
2YANOTOZ
NMAQMAPIOY "TO
MOAION"

IAIQTIKOI

KOINZEM "HDAIXTEIO
ANEMOTIAL"

IAIQTIKOI

AHMOZ MYTIAHNHZ

AHMOZI0I

EDQOPIA
APXAIOTHTQN
NEZBOY

AHMOZI0I

(OOPEAZ TOYPIZMOY
MHOYMNAZ

IAIQTIKOI

(OOPEAZ TOYPIZMOY
EPEZOY

IAIQTIKOI

MOYZEIO,
BIBAIOGHKH
MONTEPNAZ TEXNHZ
TERIADE

AHMOzZIOI

NAOTPA®IKO
MOYZEIO PHTINHZ
AMIMEAIKOY

AHMOZIOI

ETAIPEIA
APXIMNEAATOZ -
MOYZEIO BPANA

AHMOZIOI 1

Jupnepdopata
AnoteAéopata

JulnTABnKe N avaykn yla mapoxn KWWATpwv og GUANOYLKOUC POPEIC YLO TTOLOTLKEG
S8pAoeLg, N avAyKn EKCUYXPOVIOUOU TOUPLOTIKWY UTIOSOUWY, TWV UTTOSOUWV £0TIACNG
TWV TIOPEXOUEVWY UTINPECLWV Kal 560nke Eudaon otnv eknaideuon, otn BeAtiwon
Twv SefloTATWV Kal TNV aflomoinon Twy VEWV 0TV ETIXELPNUOTIKOTNTA. ZulnTABNKaV
LOEEG YL TIOALTLOTIKEG SNULOUPYLKEG BLOMNXAVIES KAL YLA TV AmapaiTnTn KavoTopia
Kat £€umveg AUoelg (r.y. digital nomads). Eywve dte€odikd avadopd e EANELUUATIKES
UTtoSoUEG OTwG Ypryopo internet, otaBepr| evépyela kat n Slaxeiplon mopwv OMwG To
vepO Kot To TepBaliov. To KUpLo cupmépacia TnG culntnong adopd tnv BeAtiwon
TNG OLOTNTAC KAL TNV OPYAVWON E KEVIPLKN OTOXEUON TwV SpACEWY OAWV TwV
dopéwv. Eival anapaitntn n kedpalalonoinon Kot avasdelfn Twv KAAWV TTPOKTLKWV yLa
va anoteAécouv onueia avadopdg Kal PeTaBLBacLuoTnTaC.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 23

Eldog evépyeLag

EQOPIA APXAIOTHTQN AEZBOY - Mpadeia EQA AéoPou, MuTIAfvn

Huepounvia 16.03.2023

Sie€aywynig

Avtikelpevo ‘Eywve bk obokePn e tov Mpoiotauevo tng EOA AéoBou pe otdyo Tnv e€elbikeuaon

AwaBolAeuong TOU TPOYPOUUATIONOU TG EPA Kal ToVv ouVEUAOUO KAL GUUTIANPWHOTIKOTNTA LE TOV
oxedlaopo g OTA ETAA A.E.ywa tn AéoPo.

Opdda/ec otdyog AHMOZI0I

AplBuog

OUULETEXOVTWV 2

®opeig mou

CUMUETEXQV El6o¢ popewv MANB0O¢ CUUPETEXOVTWV

EOOPIA

APXAIOTHTQN

NEZBOY AHMOZIOI 1

ETAN A.E. IAIQTIKOI 1
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

JupnepdopaTa
AnoteAéopata

‘Eywve bk dtaBolAeuon el TG UPLOTAUEVNC KATAOTAONG, TWV ELSLKOTEPWV
Spaoewv tng EQA AéoBou Kal TOU TIPOYPOUUATIOMOU TNG LE OTOXO TNV aglomoinon
wpLOTNTOC £pYwV, YPRYOPNGS EKKivoNng aAAd Kal cUVEpYELOC e GAAOUG dopEeic OTtwg
n T.A. Kowo cupumépaopa O0tL oL Omoleg mapepBaocelg/épya oxediaovral va
uAomownBouyv, Ba MPEMEL va ElvaL AELTOUPYLKA, VA GUVOULAOUV LE TOUG KATOLKOUG Kot
TOUG ETLOKETTEG, VO TIAPEXOUV TIOAAQTAQLCLAOTLKA ANOTEAEOUATA, TIPOOTIOEUEVN adia
OTO TOTO, va lval Blwolpa Kot pe pokpompodBeopo opapa. H EDA AéoBou amotelel
onNUavTIkO mupnva SpAacewv Kal onueio avadopadg kat o€ enineSo TOMKNAG
SLaKkuBEpvNoNng KaL YL TNV EMUXELPNUOTIKOTNTA, YLa TV elkova tng Aéofou, Tov
TIOALTLOMO OAAQL KL YLot TO KOWVWVLIKO KedAAalo.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 24

Eidog evépyelag AIABOYAEYZH A.E. ATIAZQY - Aytdoog AéoPou

Huepounvia 08.02.2023

Sie€aywyng

Avtikelpevo ‘Eywve Xwpkn Z0okePn otn A.E. Ayldoou Omou £ywve culTNON YLOL TLG TOTUKEG OVAYKEG,

AwaBoUAeuong kat tn Stapopdwon mapepfacewv Kot avalATnon KWATPWY TAUTOTIOLNUEVWY LE TLG
WdLattepotnteg tng A.E.

Ouada/eg otoxog AHMOZIOI-IAIQTIKOI-KATOIKOI/TOMIKOZ NAHOYIMOZ

AplOuog

CUUUETEXOVTWVY 9

Qopeig mov

CUUUETELXOV Eidog dopéwv MAABO0C GUUUETEXOVTWY

VISIT AGIASOS IAIQTIKOI 6

LESVOS RIDE IAIQTIKOI 1

OOPEAZ TOYPIZMOQY

MHOYMNAZ IAIQTIKOI 1

ETAN ALE. IAIQTIKOI 1

JUMEPAOHATA H A.E. Ayldoou amotelel Tnv KUpLa opeLvr) teploxr TG AéoBou Kat Baotkd xwpo

AnoteAéopata AOKNONG QYPOTLKN G SpacTNPLOTNTAG. ZulNTNOAKAV aVAYKES Kot avarmtuxdnkav ta

odEAN amo to SikTuo MePNYNTIKWY SLASPORWY TIOU EKTELVETAL OE PEYANO XOPO OTNV
AyLdoo Kot £xel Slapopdwosel EL6LKEG CUVONKEG avAmTUENC.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 25

Eidog evépyelag OOPEIZ TOYPIZMOY, MOAITIZMOY, NMEPIBBAAAONTOZ, KATOIKOI-AIKTYO
MEPINATHTIKQN AIAAPOMOQN - EmupeAntiplo Aéofou MNpadeia EAEA, MutiAfvn

Huepounvia 08.02.2023

Sie€aywynig

Avtikelpevo Mpayuatono|Bnke €8k Bepatikn StafovAsucn yla to Aiktuo MepLynTikwv

AwaBoUAeuong Awadpopwv ™G AéoBou, Ue eupela ouppeTox GOPEWV KAl UE TN CUMMETOXH TNG
Avamnrtuélakng Tpoodoug pe oTdX0 TN cUlTNON YLa TV EVOWUATWAON SpAcewv.

Ouada/eg otoxog AHMOZIOI -IAIQTIKOI-KATOIKOI/TONIKOS NAHOYZMOX

AplBuog

OUUUETEXOVTWV 27

®opeig mou

CUMUETEYQV Ei6o¢ popewv MANB0¢ CUUPETEXOVTWY

KOINZEN

"MAPEA@AEZBOL" IAIQTIKOI 2

AIEYOYNZH AAZQN

AEZBOY AHMOZIO0I 1

EYA B.AITAIOY AHMOZIOI 2

OPEIBATIKOZ-

MEZOMOPIKOZ

ZYAAOIOZ "OPEIAZ" IAIQTIKOI 1

LESVOS RIDE IAIQTIKOI 1

MEPIQEPEIA

B.AITAIOY AHMOZIOI 2

ANANTYZIAKH

ETAIPEIA TPOOAOZ

KYMNPOY IAIQTIKOI 2
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

NOAHAATIKOZ

2YANOTOZ AEZBOY IAIQTIKOI 1
MOYZEIO OYZIKHZ

I2TOPIAZ

AMOAIB.AAZOYZ

NEZBOY AHMOZIO0I 1
EAAHNIKH OMAAA

AIAZQ3HZ AEZBOY IAIQTIKOI 1
AHMOZ MYTIAHNHZ AHMOZIOI 1
EMNIMEAHTHPIO

NEZBOY AHMOZIOI 1
2QMATEIO

EOEAONTQN

MYPOZBEZTQN IAIQTIKOI 1
VISIT AGIASOS IAIQTIKOI 3
EAEYOEPOI

ENAITEAMATIEZ

MEPIBAAAONTOAOIO

| IAIQTIKOI 1
2YTANA AHMOZIOI 1
ETAA A.E. IAIQTIKOI 3
KATOIKOI KATOIKOI 2
Jupnepdopata ‘Eywve 81e€odikn oulntnon yla tnv avaykn Stapdpdwaong kot avadlopydvwaong tou
AnoteAéopata SKTUoU TEPLINYNTIKWY Stadpopwy Kat ekbpdodnke epdatikd n avaykn Anploupyiag

Dopéa Zuvtoviopol/AKTUWONG, Yo TV aglomoinon tou SIKTUoU IeOTOPLKWY Kol
noSnAatikwy SLadpopuwy, EMEKTACH TOU ME TapeUPAceLg dLavolEng, BeAtiwaong
Batotntag, onpavong, xaptoypadnong Kat TpoBoAng LECW NAEKTPOVIKWV
edapuoywv.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 26

Eldog evépyeLag

ETAA A.E. - ANANTY=ZIAKH TPOOAQOYZ-KYMPO2

Huepounvia 09.02.2023

Sie€aywynig

Avtikeipevo Eldwkr) AtaBoUAeuon oto mAaicLlo ALOKPOTIKWY JUVEPYACLWYV yLa T Slepelivhon

AwaBouAevong SuvatotnTag EMEKTAONG TNG ouvepyaoiag e Tnv Avarmtuélakn TpooSdoug Kal Tt
Slevpuvon Tou oXNUATOC.

Opadda/sg otdyog OTA-STEAEXH AEZBO3/KYMNPOZX

AplOuog

CUUETEXOVTWVY 7

®opeig mou

CUUUETELXQV Eidog dpopewv MARB0C¢ GUUUETEXOVTWY

ANANTY=ZIAKH

ETAIPEIA TPOOAOZ

KYMNPOY IAIQTIKOI 2

ETAA A.E. IAIQTIKOI 5

Juunepacpata ‘Eywve 8Le€obikn oulntnon yla tnv avaykn dtapdpdwong eEwotpedelag Twy MEPLOXWV

AnoteAéopata LEADER, tnv avaykn kebaAalonoinong amoTteASOUATWY KAl TNV eVOUVAUWON TwV

TEPLOXWV ME TN HeTADOPA KAAWV TPAKTLKWY UETALY TIEPLOXWV YLaL TN UEYLOTOTIONON
™G mpooTtBépevng aglag. Eywve oulrtnon yla ta povonatia E4 kat E6, tn petadopd
Texvoyvwaolag kat tnv Wea Anpoupyiog Popéa Zuvtoviopou/AKTUwong, Lo Ty
aflomoinon tou SiktUou MelOMOPLIKWY KAl TOSNAQTIKWY SLAdPOUWY, ETTEKTACK) TOU UE
napeppaocelg StavolEng, PeAtiwong Batdtntag, onpavong, xaptoypadnong Kat
TiPOPBOANG LECW NAEKTPOVIKWVY EGAPUOYWV.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 27

El6o¢ evépyelag

AIABOYAEYZIH A.E. MHOYMNAZ -3uvebplako Kévtpo MoAuBou

Huepounvia 16.12.2022

Sie€aywynig

Avtikelpevo ‘Eywve Xwpikn Zuokedn otn A.E. MABupvag 0mou £ylve culATNON Yo TLG TOTILKEG
AwaBoUAevuong QVAYKEG, KaL TN Slapdpodwon mapepfacewy kat avalntnon KWNTPwY THUTOTMOLNUEVWY
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ETAIPEIA TOMIKHE A

NANTY=HZ AEZBOY — ETAA A.E. A’ OAZH AEA

LE TG L8LattepotnTeC TG A.E. KAl cUTATNON YLl AVOITTUELOKA KivhTpa LECW
ouvduacopol SNUOGIWV Kat LBLWTIKWV TapeUPACEWV.

Opada/eg otd)og IAIQTIKOI - KATOIKOI/TOMNIKOZ MAHBYZMOX

AplOuog

CUUETEXOVTWVY 18

Qopeig mou

CUUUETELXQV Eidog dpopewv MARB0¢ cUPUETEXOVTWY
OOPEAX TOYPIZMOQY

MHOYMNAZ IAIQTIKOI 3
EMIXEIPHMATIEZ IAIQTIKOI 3

2YMBOYAOI

EMIXEIPHZEQN IAIQTIKOI 1
KATOIKOI/TONIKOZ

NAHOYZMOZ KATOIKOI/TOMNIKOZ NAHOYIMOZ 9

ETAA A.E. IAIQTIKOI 2
Jupnmepdopata H ountnon e toug Katoikoug Kat entxelpnuatieg tou Oopéa Touplopol Mrbuuvag,
AnoteAéopata ETUKEVTPWONKE 0TNV avayKkalotnTa va dtatnpnBolv ta xwpeLd tng meploxng "twvrava"”,

pe SpAcelg cuvepyaoiag Kal avadelEng tng TauTtotnTag KAOE MePLOXN G oUWV LE TA
Wdlaitepa xapaktnpLotika tne. Ocov adopd to MOAUBO WG TOUPLOTLKO TIPOOPLOUS N
oulntnon enikevtpwOnke oe euPadbuvon tng cuvepyaoiog tou OTM pe akadnpaika
WOpupata, He evEpyeLleg eEwaTpEDELAG KaL e TtPOooTIAOeLleC avASELENG LG BETIKAC
£1KOVOC YLaL TOV TTPOOPLOUO. ELSIka yia To mapddetypa tou MoAUBou culntBnke n
avaykn KedaAaLomoinong TWV AMOTEAECUATWY TWV EVEPYELWV TOU Kat N TTPOPROAAS
TOUG WE KAAR TIPAKTLKY.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. | 28

Eldog evépyelag

AIABOYAEYZH A.E. EPEZOY - NMoAutiotiko Kévtpo Qopéa Avamruéng kat MpoBoAng

Epeoou

Huepounvia 06.12.2022

Sie€aywynig

AvTiKelpevo ‘Eywve Xwpikn Zuokedn otn A.E. EpecoU-Avtiong Omou €ylve U TNON YL TLG TOTILKES

AwaBoUAevong OQVAYKEG, KaL TN Slapdpdwon mapepPdcewy Kot avalATnon KVATPWY TRUTOTOLNUEVWY
LE TG 18LattepoTnTeC TNG A.E. KAl oUTATNON YLOL AVOITTUELOKA KivhTpa HECW
ouvduaopol SNUociwV Kat IBLWTIKWVY TtapeUPACEWV.

Opadda/sg otdyog IAIQTIKOI

AplBuog

CUUETEXOVTWVY 15

®opeig mou

CUUUETELXOV Eidog dpopewv MARB0¢ GUUUETEXOVTWY

OOPEAX TOYPIZMOY

EPEZOQOY IAIQTIKOI 2

EMXEIPHMATIEZ IAIQTIKOI 9

2YMBOYAOI

EMIXEIPHZEQN IAIQTIKOI 1

ETAA A.E. IAIQTIKOI 3

Juunepacpata H oulntnon pe toug katoikoug Kat emxepnuotieg tou Qopéa Touplopou Kat

AnoteAéopata Avarmntuéng Epeoou, eTkevTpwBOnKe oTNV avaykalotnta va 60000V Kivntpa yla

S6paoelg e€WoTPEDELAG, AVTLLETWTILON BACIKWY INTNUATWY TIOU €X0UV VA KAVOUV LE
™V KAWLtk aAdayn omwe n StaBpwon aktwy, n avasdelgn véwv popdpwv ToupLopou,
n Slelpuvon Tou SIKTUOU TTEPLNYNTIKWY Sladpopwy Kal n cuvdeon e to FTEQMNAPKO,
Spaoelg ouvepyaoiag kot avadeléng tng TautotnTag Kabe meploxng cuUbwWva Ue Ta
laitepa xapaktnPLoTika tng. Ooov adopd TNV Epecd W TOUPLOTIKO TTPOOPLOUO N
oulntnon enikevtpwOnke og epBabuvon tng cuvepyaoiog tou Pe tn T.A., UE EVEPYELEG
ewotpédelag Kal pe mpoonmdBeleg avadeleng pLoG BeTIKAG ELKOVAC YLA TOV TTPOOPLOUO.
H Xpnuatodoétnon and to WAANA/AEAAE, tou dopéa yia tn Snutoupyia moAuxwpou
QIOTEAEL GNUAVTLKO TTAPASELYUA VLA TNV UTTOOTAPLEN TNG CUANOYLKOTNTAG OTN TIEPLOXN).

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 29

Eldog evépyeLag

AIABOYAEYZH A.E. KAAAONHZ - KEN KaAAovng
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

Huepounvia 24.11.2022

Sie€aywynig

Avtikeipevo ‘Eywve Xwpikn Tuokedn otn A.E. KaA\ovrg 6mou €ylve culrTNoN YL TLG TOTILKEC

AwaBoUAevong QVAYKEG, KaL Tn Slapdpdwon mapepfdacewy Kat avalATnon KWATPWY TRUTOTMOLNUEVWY
LE TG 18LattepotnTeC TG A.E. KAl cUTATNON YLOL AVOTTTUELOKA KivnTpa LECW
ouvéuaouoU SNUOCLWV Kal LOLWTIKWY TAPEUPACEWVY.

Ouabda/eg otoxog AHMOZIOI = I1AIQTIKOI

ApBuog

CUETEXOVIWVY 17

QDopeig mou

CUUETELXOV Eidog dpopewv MAAB0C¢ GUUUETEXOVTWY

AHMOZ AYTIKHZ

NEZBOY AHMOZIOI 1

2YNETAIPIZTIKOI

YMNAAAHAOI IAIQTIKOI 1

EMXEIPHMATIEZ IAIQTIKOI 9

AAIEIZ IAIQTIKOI 3

ETAN ALE. IAIQTIKOI 3

JUMEPAOUATA H ouZrtnon e Toug KATolkoug Kal emixelpnuatieg Tng A.E. KaAAovig, emikevtpwOnke

AnoteAéopata otnv avaykodtnta va §00o0v kivntpa yla 5pacelg EWoTPEDELAG, AVTLUETWTILON

Baokwv INTNUATWY TTIOU €XOUV VA KAVOUV UE TN KALLOTIKH aAAayr onwg n dtaduladn
tou ubpoPBlotonou Kalovrig/Ayiag Mapackeung, n avadeltn véwv popdwv toupLopol
o€ €va KaAd SOUNUEVO XWPLKO OXESLAOUO TTou Ba aTOTEAEL GUVEXELD TWV
TAPaS00LOKWY AYPOTLKWY 6paCTNPLOTATWY TNG EPLOXAG, N SteUpuvan Tou SikTtuou
TEPLNYNTIKWV Sladpopwv , §paacelg cuvepyaoiag kat avadeleng tng TautotnTag KAbe
TepLoXnG cUUbwWvA e Ta LBLaitepa XapaKTNPLOTIKA TNG. Ooov adopd Tov KOATIO
KaAAovng éywve 18Laitepa culntnon yLa ta mepBarlovTikd tpoBArLaTa Tou
QVTLUETWTTLEL KaL T Staxeiplon Tng Spaotnplotntag tng aAlelog elSkd S18Upwv.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 30

Eldog evépyeLag

AIABOYAEYZH A.E. TEPAZ - Kadé ZayxapomAaoteio ANEMQNH

Huepopnvia 25.11.2022

Sie€aywynig

Avtikeipevo ‘Eywve Xwptkn ZUokedn otn A.E. Mépac 6mou €ywve oulTNON yLa TLG TOTILKEG AVAYKEG,
AwaBouAevong KoL Tn Stapopdwon mapepfacewv kot avalnTnon KWWATPWY TOUTOTOLNUEVWY HE TLG

dLattepotnTeC TG A.E. KaL oulATnon yla avamtuélokd Kivntpa pEow cuvSuaouou
SNpociwy KAl LBLWTIKWY TOPEUPRATEWV.

Ouada/eg otoxog IAIQTIKOI

AplBuog

CUUETEXOVTWVY 11

®opeig mou

CUMUETEXQV Ei6o¢ popewv MANBOC CUUPETEXOVTWV
ANAIEIZ IAIQTIKOI 2
EMXEIPHMATIEZ IAIQTIKOI 7

ETAA A.E. IAIQTIKOI 2
Juunepacpata H oulntnon pe Toug Katoikoug Kat emyelpnuatieg tng A.E. Mépag éylve mapouaoia Kat
AnoteAéopata enayyeApatTiwy aAlEwy. EmikevipwBOnke otnv avaykaltotnta va 080UV kivntpa yla

O6paoelg e€WOoTPEDELAC, AVTLLETWTILON BACIKWY {NTNUATWY TTIOU €X0UV VA KAVOUV LLE TN
KALLOTkr aAAayn onwce n dtaduAagn tou kOATou g Mépag, N avadelén véwv popodwv
TOUPLOUOU O€ £va KOAG SOUNUEVO XWPLKO OXESLAOUO Ttou Ba amoteAel CUVEXELD TWV
TMAPASOCLOKWY AYPOTIKWY SpacTNPLOTHTWY TNG EPLOXNG, ELOLKA 0TO OKEANOG TNG
g\alomapaywyng Kal tng mMePLOXNG WG aVadUOLEVOU TOUPLOTIKOU TTPOOPLOUOU,
Spaoelg ouvepyaoiag Kal avadelEng tng TauTotnTaS KABE EPLOXNG CUUPWVA UE T
LLaitepa XapaKTNPLOTIKA TNG.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 31

Eldog evépyeLag

KENTPIKH ENQXH ENIMEAHTHPIQN EAAAAOZ - @OINOMNQPINH XYNEAEYZH

Huepounvia
Sie€aywynig

5.11.2022
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

Avtikeipevo Katd tv etiola ¢Owvonwptvr Mevikq Tuvéleuon twv EmpeAntnpiwy tng "KENTPIKHE

AwaBoUAevuong ENQ3HZ EMIMEAHTHPIQN EAAAAOL", IntrBnke va yivel mapoucioon tou oxedlaopou
™¢ T.A.Z. yia t AéoBo amod tnv ETAA A.E. pe TitAo «TOTKA avamtuélakn oTpatnyLkn
pe dpapa - n mpoogyylon LEADER». To avtikelpevo tng ekdAAwaong gixe emnikevipo tov
ETUXELPNHATIKOTNTA KAl TLG EMIEPACEGL KPLOEWVY, OTIWG N EVEPYELAKN Kpion, n mavénuia
KoL oL TTANOWPLOTIKEG TAOELG KOL ETUMTWOELG OTNV ETILXELPNHATIKOTNTA KOLL TOTILKEG
OLKOVOULLEG.

Ouabda/eg otoxog AHMOZIOI -IAIQTIKOI-KATOIKOI/TONIKOS NAHOYZMOX

ApBuog

CULUETEXOVTWVY 150

Qopeig mou

CUUETELXOV Eidog dpopEwv MAAB0¢ GUUUETEXOVTWY

MEAH ENIMEAHTHPIA

THZ EANAAOZ

ETETPAMMENA 2TH

K.E.E.E IAIQTIKOI 50

OOPEIZ THZ AEZBOY AHMOZIO0I 50

KATOIKOI/MOAITES /2

YAAOTIKOI ®OPEIZ IAIQTIKOI 50

Jupnepdopata
AnoteAéopata

Mpayuatomnow}Bnke Stadpaotikn mapouvoiacn tng pebodoloyiag tou oxeSloopoU TG
véag Ta.A.2. yia t AéoBo amd tnv ETAA ALE., péow Ttwv 3 mpoypappdtwy, (Blpelo
Awaio 2021-2027, £3 KAN 2021-2027, NAAYO 2021-2027) mou mtepthapufdvouyv kot ta 4
tapeia (ETNA, EKT+, EITAA, ETOAY) kat té0nkav og {ulTtnon oto 6UVOAO TWV UEAWV -
EKTIPOOWTTWVY TWV EMLUEANTNPLWY TNG EAMGSag agloloyikd epwTrpata e duvatotnta
V0L GUULETACXOUV KaL VA AlodWwooUV ATOULKN Aron o€ KAELOTA EPWTNHATOAOYLA LUE
™ uéboSo MENTIMETER.

A. Nold katd TN yvwun oag ivat n oxupotepn aduvapio/ans\f pLog TomkAg
olkovopiag, yla éva vnot omwe n Aéofog;

B. MoU muotelete ot "kpUPetal” n peyalltepn Suvaun/sukatpio yia tn AéoBo ta
XPOvLa TToU £pXOVTal;

I. Mold lepapyeite wg mMAéov avaykaia mapépBacn tou LEADER;

A. lepapyelote TTOXOYZ, mou umootnpilouv To KOWWVIKO KedPAAalo, o€ OAOKANPWHEVN
KaL aroTeAeoUaTIKN Torikr AvamTuéLokn ZTpatnyLKkn

TO CUUMEPACHATA TIOU AVTAROnKav amd tn culitnon mou akoAolBnaoe Kot Thv
enefepyaoia tng ouppetoxng Aapavovral unodn otn dtadikacia cuvtagng tng T.A.2Z.

(rapdptnpa).

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. | 32

ElSo¢ evépyelag

WHOIAKOX METAZXHMATIZMOZX

Huepounvia 30.03.2023

Sie€aywynig

Avtikelpevo MpayuatomnolBnke €L8IKA CUVAVTNGON KE CUVEPYATEG Tou Mavemiotnuiov Alyaiou mou

AwaBoUAeuong €xouv poAo cuppoulou otny E.E. yla tnv elcodo tng texvnTic Nonpoouvng otnv
ErmxelpnuatikdtnTa Kot tov PndLakd HeTaoxnaTiopo.

Oudda/eg otdyog IAIQTIKOI - AKAAHMATKOI

AplBuog

OUUUETEXOVTWV 5

Q®opeig mou

CUMUETEYQV El6o¢ popewv MANB0OC CUUPETEXOVTWV

DIGITAL CONFIDENCE IAIQTIKOI 2

UNIVERSITY OF THE

AEGEAN AKAAHMAIKOI 1

ETALS.A. IAIQTIKOI 2

JupmepdopaTa Ytn Stadikaoia TG oUokeng €ylve opouciacn MPOTAacewy aflomoinong Yndlakwy

AnoteAéopata AUoewv kal peBddwv aflomolovrag Ty Texvnt’'n vonpoaouvn "Al", kat mapdAAnia

£yLVOV TTOPOUCLACELG OTO XWPO TwV PYAAELWY EmMauénpévng MpayatikotnTag Kal
Elkovikn ¢ MpaypatikotnTag, mou €xouv xpnuoatodotnOet amno to T.MN. LEADER, oto
Kévtpo Evnuépwonc Emokentwy tng EmpueAntnplokng Asoflakng Etatpelag

Avarmtuénc.
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ETAIPEIA TOMIKHZ ANANTY=HZ AEZBOY — ETAA A.E. A’ ®AZH AEA
AIENEPTEIA ENIXEIPHMATIKHZ ANAKAAYWH? - AIABOYAEYZH No. 33

Eidog evépyelag OMAAA EXTIAZHZ (FOCUS GROUP), MEGOAOAOTIA IEPAPXHZIHZ ANATKQN,
MYTIAHNH.

Huepounvia 06.04.2023

Sie€aywynig

Avtikeipevo Mpayuatomnow}Bnke 18k cUoKePN Epyaciag yLo TNV LEPAPXNCN TWV OVAYKWY OTIWG

AwaBoUAevong QUTEG TPOKUTTTOUV o TN peBodoroyia avaluong SWOT. Ow mpoadlopLoBeioeg
QVAYKEG TOU TOTILKOU TIPOYPAUUaTOC TEBNKaV og StafolAeuan, o KATAAANAEG uTto-
opadeg eotiaong (focus groups) Kal pe €L6IKA KAELOTA EpWTNLATOAOYLA WOTE val
eKTLUNOEL TO €L61KO BAPOG KABE avAyKNG amd AVIUTPOCWIEUTIKO Selypa
CUULETEXOVTWY. ELSIKOTEPQ, 0T EpWTNUATOAOYLA TtapaTEDONKE TO GUVOAO TWV
OVOYKWV OL OTTOLEC KaL yLo Toug 7 Bepatikolg oTOXoUG, Kal tepapxrBnkav Baoet
BaBuoAoynong. OL opadeg eotiaong armoteAoUVTOL QTG EKMIPOCWITOUE TNC TOTIKNAG
autodloiknong Tng mepLloxng eGapPOYNG, TOU TIPWTOYEVH TOUEQ, TOU SEUTEPOYEVN
TOMEQ KOL TOU TPLTOYEVH TOUEN TNG OLKOVOULOG, EKTPOCWITOUG KOWVWVIKWY GOPEWY,
EKTIPOOWTTOUC TEPLBAAAOVTLIKWV POPEWV KL OPYAVWOEWY KO EKTIPOCWTTOUG
TIOALTLOTIKWY OPEWV.

Opada/eg otdyog AHMOZI0I - IAIQTIKOI - AKAAHMAIKOI - MOAITEZ - ®OPEIZ/EKNPOZQMNOI

AplOuog

CUUUETEXOVTWVY 39

Qopeig mou

CUUUETELXOV Eidog dopéwv MAABO0C GUUUETEXOVTWY

FENIKH AIEYOYNZH

MEPI®.OIKONOMIAZ

KAl KTHNIATPIKHZ AHMOZIOI 1

ETAN ALE. IAIQTIKOI 10

2EMYNA AHMOZIOI 1

AHMOZ MYTIAHNHZ AHMOZIOI 2

TEE AEZBOY AHMOZIOI 1

FEQTEE AITAIOY AHMOZIOI 1

EMMNOPIKO

EMIMEAHTHPIO

NEZBOY AHMOZIOI 1

MEPIOEPEIA BOPEIOY

AIFTAIOY AHMOZIO0I 3

EOA AEZBOY AHMOZIO0I 1

EA.EN. AHMOZIO0I 1

NANEMIZTHMIO

AITAIOY AKAAHMAIKOI 2

AHMOZ AYTIKHZ

NEZBOY AHMOZIO 1

EAEYOEPOI

EMNATTEAMATIEZ IAIQTIKOI 3

EMXEIPHMATIEZ IAIQTIKOI 1

2YMBOYAOI

EMIXEIPHZEQN IAIQTIKOI 2

2YNETAIPIZMOI IAIQTIKOI 4

KOINZEN IAIQTIKOI 1

MOYZEIO QYZIKHZ

I2TOPIAZ

AMOAIO.AAZOYZ

NAEZBOY AHMOZIO0I 1

rPADEIO

KAINOTOMIAZ NBA AHMOZIO0I 1

YNATH APMOZTEIA

TOY OHE AHMOZIOI 1
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE. A’ OAIH AEA

JupnepdopaTa
AnoteAéopata

H mpokAnon tng Stapdpdwaong evog oxediou yla tnv avamtuén cUVOALKA wE pLa eviaia
TiepLoxn ylo mpwtn Gpopad Kol LECW TAUEIWV Ue EEELSLIKEVEVN OTOXEUCH OE €va vLaio
nipoypappa (EFTAA-ETOA-ETNA-EKT+) Kall TwV 0ypOTLKWV KAl TWV TOPAKTLWY
TIEPLOXWV, TIEPLOXWV HE EVTOVO OLKOAOYLKO evSladEpovy, gival n dnuloupyla péca ano
TO TOTUKO TIPOYPOHA TTIPOUTIOBETEWY YL TNV 000 TO duvaTOV peyallTepn aglomoinon
TwV SUVATOTATWY KOL EVKALPLWV KOL TTAPAAANAQ yLA TOV TIPOCEKTLKO EAEYXO TWV
aSUVaULWY KoL ATEAWV.

HEpndaon oe mapeppacelg Snuoaciou Xapaktrpa and to MNpdypappa Bopelo Awyaio
2021-2027, mpoabibel o £viovo xapaktpa LOXAEUGNC TNG MLKPAG
ETUXELPNHUATIKOTATOC EVIOYVUOVTOC amopaitnTeEG UTTOSOUEG KOl SLapopdwvovTag
ouvBnkeg BeAtiwong tng moldtnTag (WG KAl TNG KOWVWVIKAG CUVOXNG.

2tn ovokedn tng OMAAAZ EZTIAZHE, mapouCLAOTNKE TO YeVIKO MAQLCLO yLa T
Slapopdwaon NG oTpatnykng, N Slepelivnon TNG UPLOTAEVNG KATAOTACNG, N
ouykpotnon tng SWOT, ta kUpla mopiopata Tng StaBouAeuong Kat avamtuxdnke n
peBodoloyia Tng Stapdpdwaong Twv KUPLOTEPWY avaykwv KABe Bepatikol otdyou amno
TN ouoxétion tou Ttivaka "SWOT Matrix Analysis", Omwg mapoucldotnke oto
niponyoUpevo keddAalo.

AlapopdwveTal n LEpApXNON TWV avaykwv amd tnv opdda epyaciag tng ETAA ALE.
0KOAOUBWVTOC TN TIPOTEWVOUEVN ETILOTNUOVLKA TEKUNPLWUEVN peBobdoloyia Omwe auth
napatiBetat oto Mapdaptnua VI Tng mpookAnong ava Bepatiko otoyo.

OL OVAYKEG AMOTUTIWVOVTOL AVAAUTIKA o€ ipwToPabuLo eninedo yla kabe nedio
OUOYXETLONG oUPdwWva pe T Stadikaoia cuoxétiong (matrix analysis tng SWOT),
QTTAVTWVTOC OTA OXETIKA epwTApata Aappavovtag umoyn tn Stadikacia
SltaBolAsuong (opinion bearers) wote va elvat duvatr n cuoxétior thg SWOT pe TIg
OVAYKEC.

3TN cUVEXELA yiveTal n Katd to Suvatov opadormnoinon oe
"KENTPIKEZ/OMAAOMOIHMENEZ ANATKEZ" kat kataypddovtal 6Toug mapakitw
TUVAKEG KATAANAQ KWSLKOTIOLNEVEG e OKOTIO TNV SLACUVEECH TWV AVAYKWYV LLE TOUG
OTOXOUG TNG TOTUKAG AVANTUELOKN G OTPATNYLKAG KAL TNV EVEPYOTIOinon Twv
KATAAANAWV Spdcewv Kal ekpowv (B daon).

AlapopdwOnkav L6L1kA KAELOTA epwTnuatoAdyLa (aflomotlOnke n mhatdopua
mentimeter), xwpic va €xelL mponynOei oxetikr evnuépwon yla va e€oxbolv
ouB06punTeC amavtoslg xwpic "mpotiunosig” (bias), oe €161k cuvdvtnon WoTe va
EKTLUNOEL TO £L61KO BApPOG KABE avAyKng amd TO AVIUTPOCWIEUTIKO Selypa
CUUETEXOVTIWV.

EL8KOTEPQ, OTN Mapousiach TEBNKE APXLKA TO EPWTNUA LEPAPXNONG TWV 7 BEUATIKWY
oToXwvV yla va StapopdwBOel Bapltnta oTo oxeSLOOUO TNEG OTPATNYLKAG KL va
OUOXETLOBOUV OL avAYKeG TToU BaBpoAoyolvTal o€ (Lo OALOTLKN) TPOCEYYLON UE
KAELOTA EPWTNUATOAGYLA OTIOU OL UTIOOUASEG GUUUETEXOVIWY TTAPEXOUV HLOL
BaBuoloyia yla KAOe pLa avaykn EexwpLota.

Mpayuatonol|Bnke mapouciaon TG KABE ULOG AVAYKNG -TO CUVOAO TWV avVayKwvV- TTouU
npoodloploBnkav anod to cUVoOAo TwV BEUATIKWY OTOXWV OTIWG AUTol avaAUBOnKav
XwpLg va €xel SlapopdwOel kamola mpotepalonoinon-napd povo opadonoinon
OHOELSWV AVAYKWV.

OL avaykeg Lepapxndnkav Bacel BabuoAroynong amno to 0-20 anod kabe uno-opada
Bepatikol afova (12) kat Ta anoteAéopata xwpic emefepyacia napouvoialovtal oto
mapApTnUa HEoW TG MAAThOpUaG mentimeter.

3TN ouvéxela oL BaBpoloyieg yla KaBe eMPUEPOUC AVAYKN CUOXETIOONKAV Kall
otaBOuicbnkav cupdwva Ue T BapuTNTA TWV 7 OEUATIKWY OTOXWV Kl
MapoucLalovTal LEpapXNHEVEG.

AIENEPTEIA EN

IXEIPHMATIKHZ ANAKAAYWH?Z - AIABOYAEYZH No. 34

EiSog evépyelag

AIABOYAEYZH ME EYA B.AITAIOY 2021-2027 - MAAYO 2021-2027 KAl OAEZ TIZ OTA TH2
MBA

Huepopnvia 10.04.2023

Siegaywyng

AvVTIKeipEVO MpaypoatomnotnOnke bk cuokePn epyaciagkatl StafovAsvong petat twv OTA Tng
AltoBouAevong MNeplpépelag Bopeiou Awyaiou, tng EYA Bopelo Alyaio 20121-2027 kal tng EYA MAAYO
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA ALE.

A’ OAIH AEA

2021-2027 ywa tnvtpExouoa tpocokAnaon tg 2ZKAM, tnv NpookAnon tng EYA B.Awyaio
miou Ba ekd0Bel dpeca KAl TNV MPOETOLUACIA TNG TPOOKANGONG TG EYA MAAYO.

Opada/eg otd)og

AHMOZIOI - IAIQTIKOI

AplOuog
CUUETEXOVTWVY

14

Qopeig mou
CUUUETELXQV

Eidog popewv

MARB0¢ cUPUETEXOVTWY

EYA B.AITAIOY

AHMOZIOI

4

EYA NAAYO 2021-
2027

AHMOZIOI

6

OTA BOPEIOY AITAIOY

IAIQTIKOI

4

Jupmepdopata
AnoteAéopata

Kupla Zuunepdopata, n Stapopdwon eviaiog otpatnykng aAda "oxL kowng" yia ta 3
npoypaupata, n OTA eivat apudsdia yia t Stadopomoinon tTwy mopeBAcewv Kat
ToUuG L61KoUG 6poug Ttou Ba Slapopdwoel yia KABe TpOypaAUUa, N XWPLKA Kal
Bepotikn pooéyylon oUWV LE TOUG OPOUC Kol TIPOUTIOBECELS yLo KAOE
nipoypappa. H OTA Ba peplvAoEeL yia Tov Sloxwplopd Spdoewy Kal mapeuBAcswv

otnv TAZ tng.
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ETAIPEIA TOMIKHE ANANTY=HS AEZBOY — ETAA A.E. A’ OAIH AEA

2YNOAIKH ANA®OPA ATNOTENEZMATQN ENEPIEIQN AEA - AIABOYAEYZHZX

H StaBouAeuon amotelel pia dlapkn Stadikaoia "avayvwplong” Tng MePLOXNG TWV XOPOAKTNPLOTIKWY TIOU
petaBdaAlovtal kot emnpeaouv TNV Kowwvia kat eivat pla Stadkaocia nou e§ehiooetal o entneda avaloya pe To
otadlo tou oxedlaopou tng T.A.Z. To otadio tng "otpatnykng” StafouAeuong kal evnuépwaong Eekivnoe emionua
Tov ZemtépPplo 2022, katd To 0TddLlo wpipavong Twv EBVIkwY EMiXELpNOLOKWY TPOYPAUUATWY LE OTOXO TNV
napaywyn kot aglontoinon IAEQN, kot andoPewv yio to STPATHIIKO OPAMA tn¢g AéoBou og peaALOTIKA Kol
edapudolun Baon aflomolwvtag TV Mpwtonopia yla to Bopelo Alyaio onwe Slapopdwvetal pe T CUUUETOXN Kal
€L0pON OPWV KaL TIPOTEPALOTHTWV/TIOALTIKWY oo ta 4 KUpLa Eupwnaikd Tapela, ETNA, EKT+, ETTAA & ETOAY,
péow tng edpappoyric TANTOK/CLLD/LEADER, amo to Itpatnyko Ix£Sto Kowng Aypotikng MoAttikig tg EANGdag
2021-2027, to Npoypappa Bépelo Atyaio 2021-2027 tng Nepidbépelag Bopeiouv Ayaiou kal to Mpoypappa AAeiog
YdatokaAAlEpyelag kat OaAkaocoag 2021-2027, Adyw TnC eviaiog avryletwniong tng AéoBou o€ éva
T(POYPAUUOTIOUO KATW Ao Vo TTOAUGUAAEKTLKO oXeSLoopo

Eixe mponynBel onuavtikn mpostolpacia os cuvepyaoia pe popeic tng AéoBou péow Stepelivnong Twv
OTPATNYLIKWY EMAOYWYV TOUC YL VO UTIAPXEL TAR PN ouvaliveon.

JOUudwva e AUTA TN TPOCEYYLon, oL Tomikol ¢popeic e€E€bpacav TG amdPELg TOUC KAl CUMHETEXAV 0TN
Slopdpdwon NG emAoyng tng epLloxng mapépBacng mou amotelei kUpla eubUvn Tng OTA KAl GUVOALKA
egedpaoav OAoL FTikn yvwun yLa tnv mpodéyytang tng AéoBou wg uia kal eviaia CUVEKTLKI) TTepLtoxn (Me TNV
e€aipeon tng T.K. MuTlAfivng amo to TAMNTOK-Bopelo Atyaio 2021-2027 Aoyw eDapHUOYNG XWPLKAC TTPOCEYYLONG
Buwotung Aotiki¢ Avamtuénc).

OL 8LaBoUAEVOELG NTOV AVOLKTEG KOl OAOL CUETELXOV OTN GLTHATNON YL T SLApopdwaon TG ETALPLKOTNTAG TOU
TAéov ekdpaletal amno tnv EAM onwg €xeL meplypadet oto kepdlato 1., og eninedo APng anoddcswv Woiaitepa
Qo TNV oTLyn Evapéng Tou TpoypPApUaTOC.

Juppetelxav oto otadlo nmpoepyaciog mapdAAnAa e TO CUVOAO TWV EVEPYELWV SLAXUONG YL TV 00O TO SuvaToV
TIANPEOTEPN KAl oUCLAOTIKN petadopa "mMAnpodoplag” yia tnv Tormikr Avamtulakn ZTpatnykn. Baowko
CUUTIEPACILOL N AVAYKN TTOU UTTAPXEL OTNV TOTUKH Kowwvia yla umeVBuvn mAnpoddpnon. Ito mAaiolo tng
Stadikaoiag autig oAokAnpwOnKke o€ éva SLACTN A 6 TIEPLTTOU UNVWV pLa cuoTnpatiky Stadikaoia Stafouleuvong
LE TOUuG appuodSloug kpatikoug dpopeic, oe EOVIKO, Mepidepelakd kat Tomiko eninedo, Toug Gopeig TG
Autobloiknong, Toug cUAAOYLKOUG POpPELG, TOUC POPELC TOU AyPOTLKOU KOl ETILXELPNUATIKOU KOOUOU, KOBWE Kal e
TOV TOTUKO MANBUGOWO.

H Kwvntomoinon Twv Tomkwyv popEwV Kal Tou ToTikol MANBucuoU oL omoiot yvwpilouv ta mPoBARaTa KAL TG
SuvaTOTNTEG TNG EPLOXNG MapEUBacnc, KaBwg Kat n aflomoinon KoL N GUUUETOXN KNXOVIOUWYV Kal Sopwv
oTAPLENG Ttou €EUTINPETOUV GANX TTPOYPAUUOTA 1) TIPWTOBOUALEG EiXE WG AMOTEAECUO TOV CUUETOXLKO
TIPOYPAUUATIOUO KOl TNV OAOKANPWEVN TIPOCEYYLON OTNV TOTILKN AVATTTUEN N omoia eEuTnpETEiTOL A0 TNV «EK
TWV KATW TPOC Ta Avw» dladikacio 6mwg kataypadetal oTov mivaka 5.3.
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ETAIPEIA TOMIKHE ANANTY=HE AEZBOY — ETAA A.E.

MINAKAZ 5.3- [TOPIZMATA - TPOI10Z YMIEPINHWHZX

A’ OAZH AEA

AEA- AIAAIKAZIA
A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMNMEPINHWHZ X TH T.A.Z2.
ANAKAAYWHZ
‘Eywve mapouciacn tou Kevrpikol Ixedlaopol tng TomikAg AvamtuéLlakig
JTpatnykng ya tn Aéofo omwg €xetL Stapopdwbel pe epapuoyn
OTOXEUMEVWV Kal EOTIAOUEVWY Spdoewy Tou T.M. o€ pa eviaio evotnta pe
ETUKEVTPWON O€ DEUATIKEG TIEPLOXEG TIOU XP{OUV KIVATPWV yLa
Sltadopomnoinon kat BeAtiwon amo ta 4 kUpla Evpwnaikd Tapela, ETMA,
EKT+, ETTAA KAI ETOAY, péow tng edpappoyrc TAMTOK/CLLD/LEADER, amnd
TO ZTPATNYLKO ZXESL0 Kowvrig Aypotikng MoAttikng tng EAAadag 2021-2027, To
Mpoypappa Bopelo Atyaio 2021-2027 tng Nepibépelog Bopeiou Ayaiou kat | o Kevtpikn ekbnAwon evnpépwong Tormikol
1o Mpoypappa Aleiog YoatokaAAlgpyelag kat @dAacoag 2021-2027. mAnBucopou tg AéoBou.
KENTPIKH AIABOYAEYSH ZnuatosSorr']Or]Fe n np(br’n ET['LOI‘]I:U’] GLQBOL:J)\SUOI']'T[(xpOUO'La tu’ov KUpLWV o A’Lauépd)w’or] ™G MepLOXnG napéuBalonc, r(f)v
SYMMETOXH KAl ME ZOE)M i GEOL}LK(JL)V dopewv tn’q /\ecBout TSGr]IK(IV Gsuata’ onwe n rtpoosvaoln ™mg afovwv nap’suBaor’]q Kal t’wv 9€|J.(1TLK’(1)V nedilwv.
SYNOAO MEPIOXHS gviaiog kat GUVEI’(TLKI]C Ttsptoan, ’n gvvola 6’Lauop¢wcnq’ pLoG EVLafoq, o Anutoup’yLa erunedou ANding om’od)acsu’)v T[Ol’J Oa
1 NAPEMBASHS - EtipeAntripto OUMITANPWHLOLTLKIG KOl OXL ATLOPALTNTO KOG OTPATNYLIKAG Yo T A€0B0 wg neptAapBavel avtutpoowneutikou popeig amd tn
. , , HLO VNOLWTLKNA KAl aUTOTEARG TtepLoxn. Ekdpaobnkav kat kataypadnkav TepLoxn.
NéoBou AiBouoa Zuvebpiwy, , , \ , , , . .
MUTIAVN anoYelg yu’x v UC])LGT(XU.EIVI‘] Kataotoon, YLa TG 6,uvaueLq g nepto'an KalL . Zuv’:SLozuopd)ul)on arnod tnv OTA, KaL Toug r_omKouq
TG aSUVOULEG TNG, TIOLEG lval OL EEWTEPLKEC CUVONKEG TTOU SUVNTIKA dopeic kat moAiteg pag TOMIKHE ANANTYZIAKHZ
amoteAoUV aMeLAEG KOl TWE SLOUopPWVOVTOL OL EUKALPLEG KAL TIPOOTITIKEG. STPATHTIKHZ mou Ba otnpiletal kat anod ta 4 Tapeia.
JulntNOnKav avAayKeg KaL 0 OXESLAOMOC KaL LEpAPXNON TOUG Yia €va peyaAo | ETTAA-ETOAY-ETMA & EKT+.
€UPOG MAPEUPACEWV YL TNV OLKOVOLLA, TOV TIOALTIOUO, TO TtEPLBAAAOV, TLG
OuUVEPYAOLES, TNV Kowwvia kot StakuBEpvnon, Tov YnodLako
METOOXNLOTLOMO, TIG UTIOSOUEG KOl YEVIKOTEPQ TO AVATTTUELOKO Opaa TNG
NéaPou. To kUpLo moplopa tnG StaBouAevong eival n Stapdpdwon ULag
evialog Torukng Avamtuélakng ZTPATNYLKNG E EMIKEVTPO TOV AvOpwIo oTo
xwpo napéuPBaocng e€etalovrag tn Suvatotnta BeATLoTonoinong Twy
TAPEUPACEWV UE HECO-UAKPOTIPOBECHO Opapa
AEYTEPH YNANTHZH AgUtepn cuvavtnon Epeuvntikol Epyactnplou yla tn Nrewypadia tng
EPEYNHTIKOY EPTAITHPIOY TIA Epyaociag, avamtuén tng £épeuvag Kat xaptoypadnong ThG EpYACLOKAG * EPEYNA gpyaoLakng KavoTtopiag, anaoyxoinon
5 TH FEQIPA®IA THX EPTAZIAL - Kavotopiag oto Bopelo Awyaio. Eywve mapoucioon tou Bacikol oxedlaopol | NEwv - opinion panel.
Mavemiotnuio Alyaiou, ™G T.A.Z. KaL culATNON YLO TNV TPOCEYYLON TNG EVLALOC KOl GUVEKTLKNG ¢ Alapopdwaon swot analysis - matrix analysis.
MuTiAnvn - ZOOM TEPLOXNG. ZUINTABNKE N avaykn Slepelivnong KIVATPWY yla TNV anacxoAnon | ¢ Atapopdwaon kot e€elSikeuon avaykwy.
tnAedlaoken VEWV KaL e8IKA VEWV LPNAWY TIPOCOVTIWV. €

MPOTASH CLLD/ LEADER (TAMTOK-BOPEIO AITAIO 2021-2027) AEZBOY

10YNIOz 2023
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA A.E. A’ OAIH AEA

AEA- AIAAIKAZIA

A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMMEPINHWHZ X TH T.A.Z.
ANAKAAYWHZ
Alapopdwon Baolkwv apxwv e§ETacng avaykwy mou Baociletal o ® EPEYNA yLa TNV ETIXELPNMATIKOTNTO KOL TLG TOTIKEG
npoogyylon SWOT avdaluon. Zulitnon eni KPATIKWY EVIOXUCEWY, avaykeg twv MME - opinion panel.
OLKOVOMLKWYV TACEWV KOL TACEWV TNG ETIXELPNHATIKOTNTAG OTNV TIEPLOXN * Alapopowon swot analysis - matrix analysis.
2YMBOYAOI nopéuBaong. Ekdpacdnkav kat kataypddnkav anoPelg ylo tnv uplotapevn | ¢ Alapopodwon kat egeldikeuon avaykwy.
3 ENIXEIPHMATIKOTHTAZ - KATAOTOON, YLO TLG SUVALELG TNG TIEPLOXNG KAL TLG adUVauieG TNG, toleg elval | * Alapdpdwon Neploxng napeupoong.
Mpadeia ETAA A.E., MuTIAfvn oL e§WTEPLKEG CUVONKEG TTOU SUVNTIKA OIOTEAOUV OTELAEG KOl TIWG e E€elbikeuon Kwitpwv.
Slapopdwvovtal oL EUKALPLEG KaL TTPOOMTIKES. AGONnKe éudaon otnv avaykn | e Evnuépwon twv Baotkwv mpoPAEPewv Twy 4
T(POCAPROCTLKOTNTAG TWV TPOYPAUUATWY KAl TG EUdAonG OTO XAPAKTPA Tapeiwy - 3 MpoypaUATWY Tou elodEpouy otn TAZ
KLVITPOU ELSLKA yLa VEOUG. KOl TWV TapeUPAcEWY ToU TTpoBAETOVTAL.
L(IBO’UAEUGT] yiamy T[E’plO)(n m’xpsuBacr]c,, (S,LQBOU)\E,UGH vy a:urportn ¢ Mapouoiaon tng aveATikng peBodoloyiag yLa tn
Slaxeiplong tou TomkoU Mpoypdppatog. H véa Torikn Avamtuglakn , . . . .
. . . , , Slapopodwon pLag mepLoxng mapepfaong KATw anod
Stpatnyikr) LEADER ywa tn AéoBo. ExdpaoBnkav kat kataypddnkav anoyeLg ,
. , , , TG apyég clld/leader.
SYNEAPIAZH A.3. M.E.A. BOPEIOY | yia tnVv UdLOTAUEVN KATAOTAOH, YLa TIG SUVAELG TNG TIEPLOXNG KL TLG \ , , ,
. . , , , , , , e JulNTNON yLA TLG AVAYKES TNG TIEPLOXNG KAL TOV POAO
AITAIQY péow tnAedlaokePng aduvapieg Tng, mMoLeg eival oL e€WTEPLKEG CUVONKEG TTOU SUVNTIKA AMOTEAOUY , ,
. , . , , . Twv OTA-SLapdpdwaon avaykwy Kot
4 kat puowkn mapouoia - amneléG KaL TTwG Stapopdwvovtal oL EUKALPLEG KOL TIPOOTITLKEG. EyLve ; , ,
, . . ) , , . , , Tipotepatlomoinon. Zulntnon ywa t duvatdtnta
MuTtiAfvn kot 0An n nepidpepeta | Ste€odikn oulntnon yla tnv omoia e§éppacav evdladépov kat ol Sripapxot , , , ,
, . . , , , , , CUULUETOXNG OTO eninmebo AqPng anopacewv.
(exmpoowmol Apwv) TWV UTIOAOLTIWV TIEPLOXWYV, ELSLKOTEPA TWV UIKPWYV VNOLWV. ulnTHONKE TO , \ ,
, . , . , ¢ Evnuépwon twv Baotkwy poPAEPewy twv 4
evdexopevo epooov amnattnBel va {ntnbet and tnv MNEA vo GUPHETAOKEL OTNV . \ .
) . . . . , TOMELWV - 3 TPOYPAUUATWY TIOU EloPEPOUV oTn TAZ
EAN. Epdacn 666nke o€ £pya epBAANOVTOC KaL O€ £pya yLa TNV OLOTNTA . ,
Zwiic KO TwV TapEUBACEWY ToU TTpoPAETOVTAL.
¢ MNapouciaon T aveAlkTikn g peBodoloyiag yla tn
Slapopdwon pLog meploxng mapéupaong KAatw ano
AwaBoUAeuon yla Thv meploxn mapéupaong, StafoVAsucn yLa TNV EMLTPOTH TG apyég clld/leader.
TAKTIKH 2YNEAPIAZH TOY Slaxelplong tou TomikoU Npoypaupatog. Eywve avaAuTikn mapouacioon Tou ® JUlATNON YLO TIG AVAYKES TNG TIEPLOXNG KOL TOV pOAO
AHMOTIKOY 2YMBOYAIOY oTPATNYIKOU oxedlacpou, Intnonke amo ta HéAn Anpotikol ZupPBouliou kal | twv OTA - Stapopdwon avaykwv Kat
5 AHMOY MYTIAHNHZ — amd TOUG OPOVTECG TPOESPOUC TwV ToTkwy KolvoTATwy, Tou KARBnkav npotepalomnoinon.
MNepldEpela Bopeiou Awyaiou €181ka yLa tn ouvedplaon, va ekbppAdcouy TG anoeLlg TOuG ML Twy avaykwy | ¢ Tulntnon yla tn SuvatotnTa CUUUETOXNG OTO
AiBouca cuvebplacswy, ¢ AéoBou, oulntnBnke n amon TG CUVEKTIKOTNTAG TNG TIEPLOXNG eninedo APn¢ anoddocswv. Alopopdpwon
MuTiAnvn napéppaong, Tou cuvohou TN AéoBou kal arnodpaciobnKe N CULPETOXA TOU | TPOTEPALOTATWY KAl WPLLOTNTAC TTPALEWV.
Anuou MutiAnvng otnv EAN tou mpoypauatog. * Evnuépwon tTwv Bactkwy mpoPAEPewv Twy 4
Tapeiwy - 3 MPoypaAUUATWY Tou elobEpouy otn TAZ
KOl TWV TapeUPAcewy mou poBAETOVTAL.
SYAAOTIKOI KOINQNIKOI ®OPEIZ | Ze pua eldikn dtaBouAsuon omou kARBnkav cuAloyikol kowvwvikol dpopelg, * EPEYNA gpyaolakrg KOLVOTOMIAG, AmaaxOAnon VEWV
6 - EmpeAntiplo AéoBou Mpadeia | MKO, aAld Kol eKPOCWTIOL TWV Beopkwv popEwv Kal n ‘Yratn Appooteia - opinion panel.

EAEA, MuTlAnvn

KoL pe Sedopévn tn Baputnta nou anodidet n Kowr) Newpytkn MoALTkA Kat

o Alapopowaon swot analysis - matrix analysis.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA A.E. A’ OAIH AEA

AEA- AIAAIKAZIA

A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMMEPINHWHZ X TH T.A.Z.
ANAKAAYWHZ
ta Aoutd Tapeia g E.E. og Bépata KaTamoAéunaong tng GTwyLog KoL Tou e Alapdpodwon kot eEELSIKEUON AVAYKWV.
KOWWVLKOU QTOKAELGLOU OTLG OYPOTLKEG KOLL VNOLWTLKEG TIEPLOXEG, TNV ® SUMUETOXN EKTIPOCWTIOU KOWVWVIKWY ETOLPWV OTN
£udaon otnv umoaTtpLEn 6PACEWV YLol EUAAWTEG KOLVWVIKEG OUASEG, torukn StakuBépvnon tng TAS.
avantuxOnke pia culTnon N omoia eMKEVIpWONKE 0TNV AvAAUOH TwV * Evnuépwon twv Bactkwyv mpoPAEPewv twv 4
oUVBNKWVY IOV EMIKPATOUV yLa va SlepeuvnBoUv oL avAayKeg Kat oL Tapeiwy - 3 mpoypapUATwWY Tou elobEpouy otn TAS
T(POOTITLKEG YLat TNV UTIOOTH PLEN SPACEWYV TIOU ATITOVTAL OE EUGAWTEG KoL TwV TtapeUPaoewy mou poPAETOvTaL.
KOLWVWVLIKEG OASEG. O oXESLOOUOG TNG ATO KATW TPOG TAL TTAVW AVAYVWPLONG
avayKwv Kat n eppuxwon eivat dlaitepa onuavtikn dStadikacia e8Ik ylo
OTOXOUG OTWC: EVOUVAUWON TOU TOTILKOU KOLWVWVIKOU LoTOU HECW
KOWWVIKWV §pdoewv, BeAtiwon motdtntag {whg tomkol mAnbuopou kat
EUAAWTWY OPASwWY, Avartuén tng SIKTUWoNG, TNG CUVEPYAOLAC KAt TNC
Kawotopiag. 2ulntAOnkav Ta evEOYEV XAPAKTNPLOTLKA TOU KOLWVWVLKOU
Lotol. ApVNTIKEG TANBUCULOKEG TACELG KOL EYKATAAELPN TNG TIEPLOXAC
(nelwon kat ypaven mAnBuopou), Nootpormia anopovwaong Kat
CUVTNPNTLOMOU TOU TOTILKoU MANBUGUOoU AOyw TG NNoLWTLKOTNTAG, TTOU
odnyel og e0WOTPEPELA KaL LOXUPO QVTAYWVLOHO OTO ECWTEPLKO TIEPLBAAAOV
Tou vnooU. ZulnTABNKAV AVAYKEG yLa SnLoupyLa KLVATPWY YLl AVATTTUEN
B£oewv epyaoiag, Snuioupyia moAuamaoxoAnong, aVAnTun MOALTLOTIKWY
SNULOUPYIKWV BLOUNXOVLWY, LE OKOTIO TNV emlotpodr/mpoceAkuon VEwV
vdnAng egeldikeuong, oto vnot tng Aéofou. Avaotpodr tTng taong
"Epnuomnoinong” (brain gain).
* Alepelivnon TWV cUVONKWV KaL EMLPPOWY TWV
HETOVOOTEUTLKWY pOWV, opinion panel.
* Alapopowoaon swot analysis pe eelbikeuon oe
YNATH APMOZXTEIA OHE JulnTnon ylo EVAAWTEG KOWVWVIKEG OLASEG KOl SpACELG UTIOOTHPLENG TWV EUAAWTEG KOWVWVLKEG OPASEG (aTOUVTEG AOUAO).
2 (UNHCR) OMAAA aLtoUVIWY aoVAOU. KOWWVIKEG ETILOPACELG TNG EKTOKTNG Kplong Tou o Alapopowaon kal e€eLSIKELAN aVaAYKWY KOl
ANTINPOZQMEIAZ AEZBOY - PpoodUYLKOU/UETAVAOTEUTIKOU, UGLOTAUEVN KATAOTAGN, OVAYKEG Kal duvatotnteg ouvepyaoiag.
Mpadeioa UNHCR, MuTiAnvn T{POOTTTLKEC. * Evnuépwon Twv Baokwv npofAéPewv Twv 4
Tapeiwy - 3 MPoypaAUUATWY Tou elobEpouy otn TAZ
KOl TWV TapeUPAcewy mou poPAETOVTAL ELSLIKA YLa
TNV TPOOTTLKA KOWWVIKAG EVTaénc.
AwaBoUAeuon yla Thv meploxn mapéupaocng, StafolAsucn yLa TNV EMLTPOTH ¢ NMapouaoiaon tng aveAlkTikig peBodoloylag yia tn
TAKTIKH 2YNEAPIAZH TOY Slayxeiplong tou TomkoU Mpoypappatog. H véa Torikn AvamtuéLlakn Slapopdwaon pLog mepLoxng mapéupaong KAtw ano
8 AHMOTIKOY ZYMBOYAIOY TOY

AHMOY AYTIKHZ AEZBOY -

Jtpatnyikr) LEADER yia tn AéoBo KENTPIKOZ IXEAIAZMOZ oto 6UVOAO TwV
OTOXWV KOl TapePBAacewy, Tekunplwon neploxng napéupoaong. Eywve

1§ apxeg clld/leader.
® Ju{NTNON YLa TG AVAYKEG TNG TIEPLOXNG KOl TOV pOAO
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA A.E. A’ OAIH AEA

A/A

AEA- AIAAIKAZIA
ENIXEIPHMATIKHZ
ANAKAAYWH2

MOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ

TPONOZ ZYMNEPINAHWHZ ZTH T.A.Z.

Anpotiko B€atpo, KaAlovn
NéaBou

avaAuTikn mapouaciaon Tou otpatnytlkol oxeSlaopou, {ntHinke amnd Ta
MEAN Anpotikol ZupBouliou Kol Ao TOUG OPOVTESG TIPOESPOUG TWV
Tomikwv Koot TwV Kal TwV KOToiKwV/TOALTWY TIou KARBnKav el8IKA yla th
ocuvedplaon, va ekbpdoouv TG anoPeLg Toug el Twv avaykwv tng AéaBou,
oulntOnkKe N Armoyn TNG CUVEKTIKOTNTAC TNG TTEPLOXNG MOpEUBAONG, TOU
ouVOAoU TNG AéoBou kat amodaciobnKe N CUUUETOXH TOU AfUOU AUTLKAG
NéoBou otnv EAN tou mpoypaupaToc.

Twv OTA-SLapopdwaon avaykwv Kat
TpoTEPOALOTIOLNON.

* JulAtnon ylo Tt SuvatoOTNTA GUUUETOXAG OTO
eninedo APng anoddcewv.

* AlapOpdWaON TPOTEPALOTATWY KAl WPLLOTNTAG
npafewv. Evnuépwaon Twv Baoikwy mpoPAEPewy Twv
4 tapeiwv - 3 mpoypapdTWY Tou elodépouy otn TAZ
KOl TwV TtapeUPacewyv mou poPAENovTal pe Eudacng
0T Kowotopia.

ENIMEAHTHPIO AEZBOY,
TEXNIKO ENIMEAHTHPIO
EAAAAOSZ - NAPAPTHMA
BOPEIQY AITAIOY, FTEQTEXNIKO
ENIMEAHTHPIO EAAAAOS,
NAPATHMA AITAIOY, ENQ2H
MANEAAHNIA OMOZMNONAIA
OOPOTEXNIKQN EAEYGEPQN
ENAITEAMATIQN (N.0.®.E.E.) -
EDEEE N. AEZBOY -
ErmipeAntrplo AéoPou MNpadeia
EAEA, MuTlAnvn

AIABOYAEYZH ETI TOY ZYNOAOY TQN ANATKQN THZ NEPIOXHZ
MAPEMBAZHZ AMO TH MAEYPA TQN OEZMIKQN 2YMBOYAQN
(EMIMEAHTHPIQN). AtaBoUAsguon yla thv meploxn mapéppaonc,
StaBolAsuon yla tnv enttpornn dlaxeiplong tou Tomikou Mpoypdppatog. H
véa Torukn Avamrtuélakr Ztpatnyikrn) LEADER yia tn AéoBo KENTPIKOZ
IXEAIAZMOZ 010 6UVOAO TWV OTOXWV KAl TTOPEURBATEWY, TEKUNPIlwoN
neploxng mapéupaong. A. 1. Evioxuon tng Stadopomnoinon tng olkovopiag
(1etamoinon kat aypodiatpodn), 2. Evioxuon emixeLprioEwWV yLa TNV
BeAtiwon TNG EAKUOTIKOTNTAG TNG TEPLOXNG, 3. EvOuvapwaon tou tomikou
KOLWVWVLKOU LoTOU HECW KOWWVIKWV Spacewv, 4. BeAtiwon molotntag {wng
torkol MAnBuGHoU Kal EVAAWTWY OpAdwY & TPoadpUywV/UETOVAOTWY, 5.
Awatripnon Kal BeATiwon Twv MOALTIOTIKWY OTOLXELWV TNG TEPLOXNG, 6.
Mpootaoia kat avadelén puoikol meptBarlovrog, 7. Avamtuén tng
SIKTUWONG, TNG OCUVEPYAOLAG KAl TNG KaLvoTopiag. AdBnke éudacn amo toug
EKTIPOOWTTIOUC OTNV avaykn Stapdpdwong pebodoroyiag yLa tnv
TapakoAoUBNGCN TNG OLKOVOULKAG KAL TTOPAYyWYLKN G puoLoyvVwHiag TNG
NéaPou, e ouvepyaoia TWV TOTIKWY GOPEWV.

JulntnOnke epdatikd n avaykn otolxeloBetnong edikng peBodoloyiag yla
TNV TEKUNPLWON TNG TAPAYWYLKAG LKOWVOTNTAG TNG TIEPLOXNG KAL TNV
0pYAvwaon eVOG CUCTAOTOC TAPAKOAOUBNONG TNG ETILXELPNUATIKOTNTOC KL
TWV TOPOYOUEVWV TTPOLOVTWV Kal UTtNPecLwy. Mpotdbnkav cuvepyaoieg Twv
EmpeAntnplwv pe okomo g dtapopdwan evog kolvol FORUM
TapakoAoUBNONG Kol GUVTOVIGUOU §pacewv Kal Slapopdwaong evog kool
business plan oto mAaiolo Aiktuwong Kal UVepPyaoiog.

EupwaikéC TMOALTIKEG KoL EpyaAeia uTtooTrpLENG TNC TaXelag avamtuéng tng
TOTIKNAG Blo-olkovoulag Kot KUKALKN G olkovopiag. Wndlakog

¢ Alepelivnon TwWV cUVONKWV Kal EMLPPOWY TWV
METAVAOTEUTLKWY pOWV, opinion panel.

* Alapopodwoaon swot analysis pe eelbikeuon oe
EUAAWTEG KOLWWVIKEG OUASEG (aULTOUVTEG AGUAO).

o Alapopdwaon Kat e€elSlkeuan avaykwv Kat
duvatotnteg ouvepyaoiag.

* Evnuépwon Twv Baokwv npoPAéPewv twv 4
TOUELWV - 3 TPOYPAUUATWY TIOU ELoPEPOUV oTn TAZ
KOl TwV TapePBACEWY Tou TpoPAETOVTAL ELOIKA yLa
TNV MPOOTTLKA KOWWVIKAG EVTaEnG.

* Evnuépwon yia Tig Suvatotnteg Stapopdwaong
CUVEPYAOLWY KOL CUVEPYELWY UETALY TWV
ENIMEAHTHPIQN (EMMNOPIKO-TEQTEE-TEE).
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Metaoxnuatiopog, MNpaoivn MetaBaon, Epeuva & Edpapuoouévn
Kavotopia oTo mopaywylkd cUoTnpa.

MoALtikég uTtooTHPLENG TNC VNOLWTIKATNTOC Kol TIOALTIKEG/KivnTpa evioyuong
amaoxoAnong/8e€lotNTwy PEow KOTATOAEUNONG TWYELOG, KOWVWVLKOU
OTTOKAELOMOU, EVOWUATWONG LETAVAOTWY KAl TNG TPOCEAKUGNG VEWV
OYPOTWV KOl ETTLXELPNLOTLWV.

MOPEIZ ATPOTIKOY
TOMEA/KAAAOY. METAMMOIHEH -
TYNOMOIHZH - EMMOPIA
ATPOTIKQN MPOIONTQN

AwaBoUAeuon yla Thv meploxn mapéupaong, StafoVAgucn yLa TNV EMLTPOTH
Slaxelplong tou TormikoU MPoypAaUUATOS KOL VLA TLG OTPATNYLIKEG OTOXEUOELG.
H véa Tormikr Avarttu€lokn tpatnyikr LEADER yia tn AéoBo KENTPIKOZ
SXEAIAIMOZ 610 6UVOAO TWV OTOXWV KAl TOPEUBACEWY, TEKUNPiwon
nieploxng mapéupaong. Me dedopévn tn Bapltnta rou amnodidet n Kown
Frewpytkn MoAltiki kat to Aowna Tapeia tng E.E. og B€pata KaTamoAéunong
™G GTWXLAG KOl TOU KOLVWVIKOU OITOKAELOMOU OTLG OlYPOTLKEG KOL VN OLWTLKEG
TEPLOXEG, TNV EUPaACN OTNV UTIOOTAPLEN SPACEWY YLA EUAAWTEG KOWVWVLKEG
ouadeg SlevepynBnke culntnon yla TNV amd KATw TPOG Ta TAVW

* Alepelivnon TwWV cuVONKWV KaL EMLPPOWY TWV
UDLOTAREVWY CUVONKWY KOL TIPOOTITLKWY TNG TOTILKIG
ATPOTIKHZ OIKONOMIAZ, opinion panel.

¢ Alapopowon swot analysis pe e€elbikeuon otnv
anaoxoAnon oto mpwTtoyevr) topéa / yewpyol, alLeig,
KTnvotpodoL.

Mapaywyn mpoidvtwv ATPOAIATPOIHE, enéktaon Twv
Sipuepwy kat dteBvwv oupdwviwy Tng EE yLa mpotovra
MOM/MNrE nou neplappavouv Kat eAANVIKA oipata,
€VOUVALWON TNG AVTAYWVLOTIKOTNTOG HECW
Sladopomnoinong yla tnv enitevén eEwotpedelag Tng

10 (Tomukég Ynnpeoieg, ovayvwpLlon avaykwv. H culntnon enkevipwOnKe 0TOUG MAPAKATW TAPAYWYLKAG BAONG TNG AyPOTLKI G OLKOVOULOG.
Juvetalplopol, Emixelpnoelg) - Bepatikolg otoxouc: METANOIHZH/TYNOMOIHIH/EMMOPIA aypoTikwy o Alapopowon kal e€eLSIKEUAN aVaYKWVY KOl
EripeAntrplo AéoPBou AiBouoa nipoiovtwy, ATPOAIATPODH, el8LKEG AVAYKEG TNG TOTUKAG AYPOTLKNG duvatotnteg ouvepyaoiag.

Yuvedpiwv, MutiAnvn OLKOVOULOG Kal ouVONKeg avamtuéng tng. Evbuvauwaon tou tomkol * Evnuépwon Twv Baokwv npofAéPewv twv 4
KOLWVWVLKOU LoToU HECW KOLWVWVIKWY dpdoswy, BeAtiwon moldtntag {wng Tapelwy - 3 MTPoypAUUATWY Tou elodEpouv otn TAZ
TormikoU MANBUGHOU Kal EVAAWTWY opadwy, Mpootacia Kot avadelén KOl TWV TapeUPAcewY Tou poBAETOVTAL.
duokou neptBariovtog Avamntuén tng SIKTuwong, TG cuvepyaoiag KaL tng o Avamtuén 6eflothtwy Kot LeTadopd yvwong.
Kowvotoplag. Ol cuppetéxovieg avadepbnkayv ota olaitepa npoPfAnuata e Julntnon yla tnv aAAoAotpododOTnon Twv ToOPEWY
TNG AypOTLKAG olkovouiag tng Aéofou. tn¢ Owkovopiag - AEYTEPOTENHZ topéag, 2n
LETAMOiNOoN Kal KivNTpa yla TTOLOTIKA Kall
OVTOYWVLOTLKA TTPOoidVTa ToU SEUTEPOYEVOUC TOUEQ.
AwoBoUAevcn yla Tnv Tteploxn napgppaonc, StaBoUAeucn yLa TNV EMLTPON * Alepelvnon TwV cUVONKWV KAl ETILPPOWV TWV
Slaxelplong tou TomikoU Npoypdupatog. H véa Tormikn Avamtuélakn) UbLOTAUEVWY CUVBNKWY KoL TIPOOTITLKWYV TNG AéoBou
MEPIBAAAONTIKOI ®OPEIZ - Stpatnywkr) LEADER yia t AéoBo KENTPIKOZ IXEAIAZMOZ 6To 6UVOAO TwV Kal Twv SLaitepwyv MNepBaAAovVTIKWY GUVONKWV -
11 EmpeAntriplo AéoBou Mpadeia OTOXWV KO MOPEUPATEWY, TEKUNPLWEON TIEPLOXNG TtapEUPaocns. Me opinion panel.

EAEA, MuTiAnvn

6ebopévn tn Baputnta nou anodidet n Kowr Mewpytkn MoALTkA Kot ta
Aouna Tapeia g E.E. o B¢pata meptBAAAOVTOC KAt KALLATIKNA G aAAaynG.
H oulntnon emnikevtpwOnKe 0TOUC MAPOAKATW BEUATIKOUG OTOXOUG:

o Alapopowaon swot analysis pe e€eldikevon oto
nieptBaiiov.
e Eival avaykaia, epiktn kat emBupntn n Snuwoupyia
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Mpootaoia kat avadelen duaikol mepBarlovtog, avamtuén tng SiKTuwong,

NG ouvepyaoiog Kot TNG KALVOTOMIAG.

A) Avaykn dnuoupylog katl epappoyng SLaxelploTikwy oxedlwv yla tnv
npootacia kot BeAtiwon tou mepIBAAAOVTOG KL TWV TTOPWYV TOU (OTIWG
Slaxelplon daocwv, Slaxeiplon povomatiwy, Staxeiplon uddatvwy
anoBepdtwy, dlaxeiplon meploxwv UPNAAG OLKOAOYLKAG
a&log/MPOooTATEUOUEVWY TIEPLOXWV K.ATL..)

B) Qopeic Stayxeiplong/Xpnuatodotnon

Toviotnke n avaykn dnuioupyilag autdévopwy GopEwV I CUVETALPLOPWY
Slaxeiplong tou meptBaAovtog oe Stadopa emineda (Staxeipion
povomnatiwy, Staxeiplon dacwv, mapatnpntnpiou neptBailovrog &
KALLOTkAG alaync/dpuoikwy Kataotpodwy, mapaywyng EVEPYELAG).

I Avaykn evioxuong moAU-topeakwv Spacswv (Spaoewv e OeTIKES
ETUMTWOELG o€ Sladopa enineda) oe avtiBeon pe TG PEXPL TWPA
QTTOOTIAOHATIKEG Mainstream eBVIKEG TopeakéG SpAoeLs (T.X. oSomolla,
TOUPLOTIKA KaTtaAUpaTa, K.ATL..)

A) AnoteAeopatikn Slaxeiplon amoBANTwWY 0To MAALOLO TNG KUKALKAG
olKovoulog

E) Arnte€dptnon amd opuktd kavowuo/Mapaywyr AME

H) Néeg texvoloyieg

Juotiuparta éykatpng npoeldonoinong (ecobox)

©) Npdolveg YMOSOUEG YL LETPLAON TWV EMMTWOEWV KALLATIKAG aAAAYNG
[) Avaykn eknaibsuoncg/svatcBntonoinong opadwv-otoxwyv

Sla-topeakwv Ppopéwv mapakololBnong kat
Slaxeiplong tou mepLBailovrog.

¢ Eival avaykaia n umoothpLen cuVEPYOTIKWY
oxnuatwv Slaxeiplong kat aflomoinong puoikwy
ndépwv oto mAaiotlo g Blo-okovouiag.

¢ H amoteAeopatiky (ouv-)dlaxeipon Twv Saocwv kat
TWV TIPOCTATEUOUEVWY TIEPLOXWV, GAAA KaL N
aflonoinon Twv amofARTwY MPEMEL VA AMOTEAEGOUV
BaoLKEG IPOTEPALOTNTEG MPOCTACLAG TWV TOPWV TOU
duotkou neptBaAiovtog.

¢ H exnaibevon/evatcdntomnoinon twv aypotwv oAAd
KalL TOU YevikdTepou MANBuopoL Kpivetal KOUPLKAC
onuooiag yla tv Staoddaiion g Blwaolpdtntog Tou
TePBAAAOVTOG KaL TWV TOPWV ToU, KaBwg KaL tng
aflomoinong Toug oto mAaioLo Tng Blotkovouiag.

* Alapopdwaon Kot e€elSlkeuan avaykwv Kat
Suvatdtnteg ouvepyaoiag.

* Evnuépwon Twv Baokwv npofAéPewv twv 4
TOUELWV - 3 TPOYPAUUATWY TIOU EloPEPOuV otn TAZ
KOl TwV TapeBAacewy ou poPAEnovral.

12

2YANOTOZ EMAITEAMATIQN
AAIEQN AHMOY MYTIAHNHZ KAl
AHMOY AYTIKHZ AEZBOY -
lpadeia ETAA A.E., MuTiAvn

H StaBouAsuon enikevipwBnke og kKAadika BEpata ou adopolv T
SpaotnplotnTa emayyeApatiwy oAtEwv aAAd Kal TIG UTTOSOUEC TToU
umootnpifouv to enayyeAua, mepBarloviikd B€pata kal Oeopikd Bpata.
JulnTABNKE KoL N TPOTACH YLOL CUMMETOXH 0TV Emttpomnn Alaxeiplong tou
T.M. koL N anodacn GUUUETOXG TOUG KAl To eUPOC TNG EKXWPNONG ava
TipOypappa amo to A.2. tng ETAA ALE.

* Alepelivnon TWV cUVONKWV KaL EMLPPOWY TWV
UDLOTAUEVWY CUVONKWYV KAl TPOOTTIKWYV TN AéoBou
KoL TwV LSlaitepwv ocuvlBnKwv AoKNoNg Tou
EMAYYEAUATOG MOPAKTLAG OALELOG -opinion panel.

* Alapopowaon swot analysis pe e€elbikevon otnv
oAeia.

¢ Elval avaykatia, edpiktn kal embupuntn n dnuoupyia
Sla-topeakwv popEwv mapakololBnong kat
Slaxeiplong tou meplBaAAovtog.

¢ Elval avaykaia n umootnpLen cUVEPYOTLKWV
oxnuatwv dlaxeiptong kat aflomoinong pucikwy
TOPwWV 0To MAaicto tn¢ Bio-olkovopiog.
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¢ H anoteAeopatikn Staxeiplon Twv anofAntwy
TIPETIEL VAL ATIOTEAECOUV BAOLKEG TIPOTEPALOTNTEG
npootaciag Twv népwv Tou ductkol mepBAAAovTog.
¢ H exnaibeuon/evatcdnromnoinon twv oAléwyv, aA\d
KalL TOU YeVIKOTepoU MANBUGopOU KpilveTtal KOUPLKAC
onuooiag yia tnv Staodaiion g Blwaotpdtntag Tou
TePBAAAOVTOG KaL TWV TIOPWV TOU.

¢ Alapopdwaon Kot e€elSlkeuan avayKwv Kat
Suvatdtnteg ouvepyaoiag.

¢ Evnuépwon twv Baactkwyv mpoPAEPewv twv 4
Tapeiwy - 3 mpoypappdTtwy ou elobEpouv otn TAS
KoL TwV TtapeUPaoewy mou poPAETovTaL.

e AvAykn yla otrpLén kot mopoxn KIVATpWY yla elcodo
TWV VEWV OTO EMAYYEALAL.

® JUMMETOXN OTO cuoTnua dlakuBEpvnong.

13

AHMOTIKH EMIXEIPHZH
YAPEYZHZ AMNOXETEY2ZHZ
AEZBOY - Mpadeia AEYAA,
MuTtiAnvn

H StaBouAsuon emikevipwOnKe oTLG aploSLOTNTEG Tou dopéa, oTnNV
vdlotapevn kataotaon 6cov adopd tn AEGBO Kal TLG TIPOOTITLKEG yLA TNV
emniteuén oToXWV OMWC BeAtiwon molotntag {wr¢ Tomikou TANBUoUOU EL6LKA
ooov adopa {ntruata Slaxeiplong udatvwy Mopwv Kal mpdopacn oto
vepo. Npootacia kat avadelen ducikol meptBailovtog, avamtuén tng
SIKTUWONG, TNG OUVEPYAOLAG KAl TNG KawvoTtoplag, Pndlakog
UETOOXNLOTLOMOG. BaolkéG UTINPEGDLEG OTOUC TTOAITEG.

* Alepelivnon TwWV cuVONKWV KaL EMLPPOWY TWV
UbLOTAUEVWY CUVBNKWY KOL TIPOOTITLKWYV TNG AéoBou
KoL Twv olaitepwv MNeptBaiAoviikwy cuvenKwv Katl
Slayxeiplon udatikwy MOpwv -opinion panel.

o Alapopowon swot analysis pe e€eldikevon oto
nieptBaiiov.

¢ Elval avaykatia, edpiktn kal embupuntn n dnpoupyia
Sla-topeakwv Ppopéwv mapakololBnong kat
Slaxeiplong tou meplBaiAovtog.

¢ Elval avaykaia n umootnpLen cuVEPYATLKWV
oxnuatwv dlaxeiplong kat aflomoinong pucikwy
TOpwV oTo MAaiclo tn¢ Bio-olkovopiog.

* H anmoteAeopatikn (ouv-)dlaxeiplon Twv Saocwv Kat
TWV TPOCTOTEUOHUEVWY TIEPLOXWV, AAA KaL N
aflomoinon Twv amoPARTwY MPEMEL VA ATMOTEAEGOUV
BaoLKEG TPOTEPALOTNTEG MPOCTACLAC TWV TOPWV TOU
duoikou nepBaAiovtog.

¢ H exnaidsuon/evatodnromnoinon twv aypotwv oAAd
KOLL TOU YEVIKOTEPOU MANBUCOU KpilveTal KOUBLKAG
onuaciog yla tnv Staopaiion tng flwoluotntag Tou
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nepLBAAAOVTOG KOL TwV OPWV TOU, KABWGE KaL TG
aglonoinong Toug oto mAaioLo Tng Blotkovouiag.

¢ Alapopdwoaon kot e€eldikeuon avaykwv Kat
Suvartdtnteg ouvepyaoiag.

* Evnuépwon twv Bactkwyv mpoPAEPewv twv 4
Tapeiwy - 3 MpoypapUATWY Tou elobEpouy otn TAS
KOl TWV TapeUPAcEWY ToU TTpoBAETOVTAL.

2YMMNAPATA=H MOAITON TATO
AITAIO - NEPIGEPEIAKH

H dltaBoUAeuon emikevipwOnKe 0TOUG TOPAKATW AEOVEG:

- Noapaywyn pe éudaocn otn aflomnoinon Twv TOMKWY GUOLKWY, TIOALTLOTIKWY
KOUL TTAPOY WY LKWV XOPOKTNPLOTLKWY TOUG YLOL TIAPOY WY TIPOTOVTWY Kalt
UTINPECLWY TIOLOTLKWYV Kol PUE TIPooTIOEpevn afla (TOLOTIKA vhoLd).

- Alayxeiplon tou mepBAAAOVTOG e OTOXO va evioyuBei n avOekTKOTNTA TWV
VNOLWV TIPOOTATEVOVTOC TOUG TIEPLOPLOUEVOUC TTOPOUG TOUG (YN, VEPO, ToTtio,

o Alapopdwaon g MePLOXN mapeuBaong.

o Alapopdwon twv afdvwy mapéupaong Kot Twv
Bepatikwy medlwv.

e Ytn dnpovpyia erumédouv Andng anoddcswy mou

14 MAPATAZ=H, MEPIOEPEIAKOI Blomotkidotnta) mou Bplokovtal KATw and Un Blwaolun xprion oe cuvéuacuo | Ba mepAapBAVEL AVIUTPOCWIEUTIKOUG Popeig amo tn
SYMBOYAOI - Tpadeia ETAA ME TNV KAatikn aAlayn (mpactva vnola). TepLoxn.
A.E., MutiAnvn - E€aodaiion umoSopwy Kat UTtnpeclwy dnpociou cupdEpovrog (uyeia, e Juvblapdpowon and tnv OTA pag TAZ ou Ba
naldeia, evépyela, cuVEECLUOTNTA, ETLKOWVWVIEG KATT) EVOG EAAXLOTOU otnpiletal kat anod ta 4 Tapeia. EFTAA-ETOAY-ETMA &
ETUNESOU O€ OYEON UE OTL cUMPBAlVEL OTNV NITELPWTLKA XWPA yLa val EKT+.
CUYKPOTNOOUV I va EAEouv EMLXELPNOELG Kal TANBuouo (vnold iowv
EUKALPLWV).
* Alepelivnon TwV cUVONKWV KAl ETMPPOWV TWV
. , . Al
2tn StaBouAeuon €ywve culntnon eldIka yla Bpata nepParlovtog nou ud)wtausvw’v ouvBnkwv kau T[pOOTS‘ElKUJV s , copou
\ , , , Kot Twv WoLaitepwv MNeptBailoviikwy cuvOnkwv -
adopouv otig appodlotntes tng AEAAMAAN - Atadnuotikn Emxeipnon opinion panel
Awaxeiplong Anopplppdtwy kat MeptBardovrikng Avamntuéng Aécpou - P , P ' . ,
, , , , , e Alapopowon swot analysis pe e€elbikevon oto
AEAANAA AE AéoBou, mou wg Qopéag Alaxeiplong Ztepewv ArtoBARTwy , , , .
, . , , , nieplBAaAAov Kol Tn Slaxeiplon oTeEPEWVY KAl UypwV
(®0.A.Z.A) eivat appddlog yla tnv uAomoinon twv oAokAnpwueEVwY oxeblwv amoBARTWY
AEAANAAN A.E.- T { { L ) MEZAA NE X , o , , ,
15 padeia yla Thv dlaxeiplon Twv otepewv amoBANTwv ( ) otn AéaPo, kabBwg kat « Eivou avaykaia, ebiktr kot em@upn T n Snpovpyia

AEAAMAA A.E., MuTIAfvn

™V 0pBn Aettoupyla TWV £PYWV Kal EYKATOOTACEWY SLaXELpLONG OTEPEWY
anofANnTwy. ZUpdpwva Ue Tn vopoBbeaoia ival urtoxpeog popEag yLa thv
npoowpLvn anoBrkeuaon, puetadoptwon, aflonoinon kat Stabeon twv
otepewv amofAntwv. H dtaBouvAeuon avamtuxBnke oto mMAaiclo
a€LOAOYNONG KaL TIPOTEPALOTIOLNONG AVOYKWV YLa TN TIEPLOXH KAl ATOTiUNoNG
™G UBLOTANEVNG KATACTAONG.

Sla-topeakwy dopEwv napakoAolBnong Kat
Slaxeiplong tou meplBaiAovtog.

¢ Elval avaykaia n umooTtnpLEn cuUVEPYOTIKWY
oxnuatwv Slaxeiplong kat alomoinong puoikwy
TOpwV oTo mAaicto tn¢ Bio-olkovopiog.

* H anmoteAeopatikn (ouv-)dlaxeiplon Twv Saowv Kat
TWV MPOOTATEVOUEVWV TIEPLOXWYV, N ATIOKATACTOON
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XWPWV aveEEAEYKTNG amoppuPng - un adetodotnuévol
XWPOL UYELOVOULKNG TAPNG AMOPPLUUATWY aAAA KaL N
aflonoinon Twv anmoPARTwyY MPEMEL VA AMOTEAEGOUV
BaOLKEC TIPOTEPALOTNTEC MPOCTACIAC TWV TOPWV TOU
duaotkou neptBaAiovtog.

¢ H exnaibevon/evalcbntomnoincn Tou yevikoTEPOU
MANBUCHOU KpiveTal KOUPBIKAG onpaciog yla Thv
Staoddaiion TN Blwodtntag Tou nepPaAiovrog Kat
TWV OPWV ToU, Kabwc Kal tng a&lomoinorg Toug oTo
mAaiolo tng Blotkovopiag.

¢ Alapopdwoaon Kot e€eldikeuon avaykwv Kat
Suvartdtnteg ouvepyaoiag.

¢ Evnuépwon twv Baotkwyv mpoPAEPewy twv 4
Tapeiwy - 3 MpoypaUATWY Tou elobEpouy otn TAZ
KOl TWV TapeUPACEWY IOV TTPpoBAETOVTAL.

16

MBAI-TPADQEIO KAINOTOMIAZ -
péow TnAeSLdokedng

H evowpdtwon otolyeiwv Kalvotopiog Kat n mopoxn KWATpwy yLlo Ipagelc i
TAPEUPACELG KALVOTOULAG amoTeAoUV BaCLK TTAPAUETPO YLa TN
peylotomoinon tng mpootlBEpevng aglag. Oa npémnel va teBouv onpeia
avadopag yia tn Stadopomnoinaon, TV Evtaén BACLKWY MPOTEPALOTATWY
OTNV EMXELPNUATIKOTNTA OTWG TEPLBAAAOVTIKA HETPA KAl CUVEPYATLEG.
JulntnBnke n cuvepyaoia tou Mpadeiou Kawvotopiag tng Nepidépetag
Bopeiou Alyaiou pe tnv OTA 0TO 0LKOCUGOTNHA ETIXELPNUATIKOTNTAC TOU
Bopeiou Alyaiou, OL TPOOMTIKEG YL TNV EVOWUATWON TNE Kalvotoulag,
KOLWVWVLKNG, TEXVOAOYLKAG, LEBOSOAOYLKNG I} OPYAVWTLIKAG OE MOPEUPACELG
™G TAZ. Eylve avamtuén Twv avaykwyv ava neploxr OTA kal otn
Stapopdwon tng SWOT, yla kaBe meploxn. MNa th AéoPo Baoiko onpueio
avadopag anoteAel N eVioXuon CUVEPYACLWY YL TNV ETUTEVEN OLKOVOULWY
KALLOKOG OTNV EMXELPNUATIKOTNTA, N TpowBnon SpAcewy yLa TNV avamtuén
¢ Blo-olkovopiag, n opBohoyikn Slaxeiplong mopwv ot £Eumvn e€elbikevon
yla T Helwon Tou mapaywylkou Kootoug, n Sladopomnoinon Kat
BeAtiotomoinon tng mMoLdTNTAG OTO MAPEXOLEVO TOUPLOTLKO TIPOIOV KAl h
avadelén Twv SuvatoTATWVY KAl MAEOVEKTNUATWY TS AéoBOU yla BLWHATIKO
TOUPLOUO.

* Alepelivnon TwWV cuVONKWV KaL EMLPPOWY TWV
UbLOTAUEVWY CUVBNKWY KOL TIPOOTITLKWYV TNG AéoBou
KOL TWV amapaitnTwy cuvOnKwv yla TNV avantuén
Kovotopiag -opinion panel.

¢ Alapopowon swot analysis pe e€elbikeuon otn
Sladopormoinon Kal TG CUVEPYAOLEG.

¢ Elval avaykatia, edpiktn kal embupuntn n dnpoupyia
S10-TOPEOKWVY CUVEPYACLWV YLA TNV QVAYVWPLOT KL
TipoBoAr MpAfewv Kal MAPEUPBACEWV TTIOU EVEXOUV
oTolxeia kawvotouiag.

¢ Elval avaykaia n umootnpLEn cUVEPYATLKWV
OXNUATWV.

¢ H eknaidsuon/svatobntomnoinon Tou yevikOTEPOU
TANBUGOU KAl OTOUG TPELG TOUELG TNG OLKOVOULag
elval amapaitntn yla tv Stetpuvon kat BeAtiwon
TwV SELOTATWV KaL yLa TNV UTIOOTAPLEN TNG
QVOEKTLKOTNTAG TWV TIEPLOXWV KAL TNV ETULOTPOGN TWV
VEWV.

* Evnuépwon Twv Baokwv npofAéPewv twv 4
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A/A

AEA- AIAAIKAZIA
ENIXEIPHMATIKHZ
ANAKAAYWH2

MOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ

TPONOZ ZYMNEPINAHWHZ ZTH T.A.Z.

Tapeiwy - 3 MpoypapUATWY Tou eLlodEpouv otn TAZ
KOl TWV TapeUBAcEWVY ToU TpoBAETOVTAL.
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OOPEIZ BIOIKONOMIAZ -
MEPIBAAAONTOS -MNavemiotipLo
Awyaiou, MuTlAnvn

H oulrtnon emikevtpwOnke otn cuvepyaoia Twv akadnuaikwyv popwv Kal

™ petadopd yvwong amd To eNNeSO TNG MAVETILOTNLAKI G EPEUVAG OTO

niedio. El8kotEpa oTo MAaicLo TNG avaltnong T Kavotopiag culnthonke
n Suvatdtnta péoa amno to pabnua tng "Mpdoivng EMXelpnuatikotnTag” Kot

"Edappoopévng Emixetpnuotikotntag” mou otnpilel n OTA pe pvnuovio
ocuvepyaoiag pe to Mavemotuo Alyaiou. Baowko anotéAeopa n
umooTtnpLEn VEWV va epappOcoUV ETILXELPNUATIKEG LOEEC EVOWLATWVOVTAG
kawotopia. Kown mapadoxr anoteAel 0Tl To eplBAANAOV aMOTEAEL HLa
opL{ovTLa TOALTLKN Ttou edapUOTEL 0TO GUVOAO TwV avayKwV yla t Aéofo.

¢ Alepelivnon Twv cUVONKWV KoL EMLPPOWV TWV
UDLOTAUEVWY CUVBNKWY KoL TIPOOTITLKWYV ThG AéaBou
Kal Twv SLaitepwyv MepBarlovTikKwWY GuVONKWV -
opinion panel.

¢ Alapopowaon swot analysis pe e€elbikeuon oto
nepBAAAov.

¢ Elval avaykatia, edpiktn kal embupntn n dnpoupyia
Sla-topeakwv Ppopéwv mapakololBnong kat
Slaxeiplong tou meptBaAAovtog.

¢ Eival avaykaia n umoothpLen cuVEPYOTIKWY
oxnuatwv Slaxeiplong kat alomoinong puotkwy
nopwv oto mAaiolo g Blo-okovouiag.

¢ Evioxuon twv véwv va epapuolouv LEEES
"MpAovNG" EMLXELPNUATIKOTNTAG OELOTIOLWVTAG TNV
akadnuaikn épeuvva. H evowudtwon twv
AkadnUAlKwY OMOTEAECUATWY OTNV KoWwvia Kal
olkovopia. Evioxuon tng anacyoAncLUOTnTAG VEWVY UE
vdnAn kataption.

¢ H exnaibevon/evatcdntomnoinon twv aypotwv oAAd
KOLL TOU YEVIKOTEPOU MANBUGHOU KplveTal KOUBLKAG
onuaoiag ya tnv Staodaiion g Blwopudtntag Tou
TePBAAAOVTOG KaL TWV TOPWV TOU, KABwE KaL TG
aflomoinong toug oto MAaiolo NG Blotkovopiag.

o Alapopowaon kal e€eLSIKELAN aVaAYKWY KOl
duvatotnteg ouvepyaoiag.

* Evnuépwon Twv Baokwv npoPALPewy Twv 4
Tapelwy - 3 TPOYPAUUATWY ToU elodEpouy othv TAZ
KOl TWV TapeUPAoewy mou poBAETOVTAL.
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FENIKH TPAMMATEIA AITAIOY
KAI NHZIQTIKHZ MOAITIKHZ -
Mpadeia Mevikng Mpappateiag,
MuTtl\fvn

JulnTABNKAV aVAYKEG OTIWG OL UTOSOWEG, 0 HUCLKOG Kat YNndLakdg xwpog, n

aoddAela Twv umtoSouwy, n moLotnTa dltakuBEpvnang, o

Stadoponotnpuévog/moLoTIKOG TOUPLOUOC, O EKOUYXPOVIOUOG O TIOAAATIAG

EMIMESA TNG EMYELPNUATIKOTNTAC, YL VA KATAOTEL avtoywviotiki n FraAala
Avartuén, n kawvotopia kat ot €€umvec AUoelg (island villages), n

* Alepelivnon TWV cuVONKWV KaL EMLPPOWY TWV
UbLOTAUEVWY CUVBNKWY KoL TIPOOTITLKWYV ThG AéoBou
KoL TwV Slaitepwv avantuélakwy cuvBnkwv -opinion
panel, Alapopdwon swot analysis.

* Alapopdwaon PLOG eViaiag TepLoXnG Mapeppaong
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AEA- AIAAIKAZIA

A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMMEPINHWHZ X TH T.A.Z.
ANAKAAYWHZ
olokAnpwpévn Staxeiplon vepou, n KAwwatikn aAAayn, n dtaxeipon yla tn A€oBo kot epappoyr mapepPAoewy pe
KPLOLLWY KOLWVWVIKWV UTIOSOUWY, N SLACUVSECLUOTNTA KOl GUVOALKAL JLLOL eelblkevOELC.
OMokAnpwpévn MoAttikr yia th Nnowwtik EAMGSa oUTwe wote va ¢ Eival avaykaia, ediktn katl embupuntn n dnuoupyia
KaBloTtotal avTaywvLoTIKA KoL N olkovouia el8LKOTEPA TG TIEPLOXAG Sla-topeakwv popEwv mapakololBnong kat
napgpPaonc o avOektikr (resilience) kat pe vnAotepn €udacn oto Slaxeiplong tou meptBaiiovtog
KOWWVLIKSG KedAAaLo Kat Thv molotnta {wng otn mepLoxn. ¢ Eival avaykaia n umoothpLen cuVEPYOTIKWY
oxnuatwv Slaxeiplong kat aflomoinong puotkwy
nopwv oto mAaiolo tng Blo-okovouiag.
¢ Evioxuon twv véwv yla Stapdpdwon KWVATpwY
enotpodn¢ otn Aéopo.
¢ H exnaibevon/evatcdntomnoinon twv aypotwv oAAd
KalL TOU YevikdTepou MANBuopoL Kpivetal KOUPLKAC
onuooiag yla tnv Staoddiion tng BlwotpdtnTag Tou
TePBAAAOVTOG KaL TWV TOPWV ToU, KaBwg KaL tng
aflomoinong Toug oto mAaioLo Tng Blotkovouiag.
* Alapopdwaon Kot e€elSlkeuan avaykwv Kat
Sduvatdtnteg ouvepyaoiag
* Evnuépwon Twv Baokwv npofAéPewv twv 4
TOUELWV - 3 TPOYPAUUATWY TIOU EloPEPOuV otn TAZ
KOl TwV TapePBAcewWVY Tou poPAEmovTal.
JulntnBnkav Sle€obLkA avAYKEG o€ AEOVEG OTIWG: ALOTLKOC XWPOG - : I_IG.[Z’)OUO'I.(XO'I‘] bl aVEMKT,lan M§QOSOAOVL?[C yia r’r]
. , e , , Slapdpodwon pLag mepLoxng mapepfaong KATw amnod
KoOnuepwotnta - mepBailov, Pnolakog dnuog, dloiknon - eunnpétnon e apyée clld/leader
ToAltn, dtafouAevon, matdeia & Sia Blouv pabnon - aBAnTopdg, Kowwvia, . ;U;XT qc QL a\'/d KEC ThC TEDLOXAC KALTOV bOAG
AHMOTIKH NAPATAZH KOLVWVLKN TIOALTLKN, TIPOVOLQ, TTOALTLKI) TTPOOTACLA, TIOALTLOUOG - TOUPLOUOC. frenhon y , 5 YKES n’c ptoxns P
" ” , , , , , , Twv OTA-SLapdpdpwon avaykwy Kat
19 MMPOZTA” (A.MuTARvNG) - ZulntROnke n avaykn va tiBevtal TPOTEPALOTNTEG YL BLwoLua Kot , , .
, , . . ) , , TipotepaLomoinon. Zulntnon yla t duvatdtnta
Mpadeio ETAA A.E., MuTtlAfvn AeLtoupyLkd £pya amo MAEUPAS TNG TOTIKAG auTtodLoiknong mou Ba , , , ,
. , , , , OUMKETOXNG OTOo eminedo AYPng anoddcewv.
€MLTEAOUV pOAO poXAOU yLa TNV ToTikn avamtuélakn Stadikaoia kat Ba , , ,
, , , , , , ¢ Evnuépwon twv Baotkwy poPAEPewv Twy 4
SLaopaAilouv KOWVWVLKR ocUVOXI KOl UTIOOTHPLEN O€ EVAAWTEG KOLVWVLKEG , \ ,
oudSE tapeiwy - 3 mpoypappudtwy ou elodEpouv otn TAZ
HAOEG. KOl TWV TapeUPAoewy mou poBAETOVTAL.
SYMBOYAOGI H oulrtnon emikevtpwBnke og {NTAUATO ETIXELPNUATIKOTATOG KoL ¢ Mapouciaon TwWV avaykwy KoL TG CUGKETLONG TOUG
OTPATNYIKAG 0TOXEVONG. TEBNKE epdaTIKA 0TN culTnon n évvola TG LE TOUG BEPATIKOUG OTOXOUC TWV TPLWV
EMIXEIPHMATIKOTHTAZ - , \ , . , , . . ,
20 oTPATNYLKAG KoL OTL To TIM bg arote)el pia AUon yLa TUXOV ETIXELPNOLAKA TIPOYPOAUUATWY KOl TG TIPOPAETIONEVEC TTAPEUBAOELG

EmpeAntriplo AéoBou Mpadeia
EAEA, MutlAnvn

KeEVA o€ AAAa mpoypdppata. Ot ZUUPBouAoL KatéBeoav MPOTACELS YL
amAomnoinon otig Stadlkacieg KoL MPoodLOpLoaY OVAYKEG YLO TLG OTIOLEC

Toug.
e JulNTnon yla tn Bepoatikn Kot xwpLkn e€eldikevon
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AEA- AIAAIKAZIA

A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMMEPINHWHZ X TH T.A.Z.
ANAKAAYWHZ
KAvouv tn 81Kkn toug dldyvwon. TovioBnke n avaykn ocuvexoug TNG OTPATNYLKAG KaL tpotepatonoinan. Zulitnon yla
StaBouAeucong kat aAAnAo-tpododotnong pe LEEeG Kal anoPeLg. TEONKe TV avaykalotnta avalwoyovnong tng Ynaibpou tng
eUdATIKA N €vvola TNG KALVOTOULOG KAl TNG TIPOCEKTIKAG SLAXELPLONG TNG, AéoBou kal tng avaykng va latnpnBoulyv {wvtavad ta
WOTE VA KNV amoTeAel armAd pLa évvola TipoyPaUUOTIKAG Slaxeiplong aA\a XwpLad tng AéoBou.
edappoyng. Tulntnonkav ot e€eldikeVoeLG KAl o BePaTIKO eminedo Kal o€ * Evnuépwon twv Bactkwyv mpoPAEPewv twv 4
XWPLKO emtinedo 6oov adopd t Sloapudpdwon ULAG CUVALVETIKAG Tapeiwy - 3 MpoypapUATWY Tou elodEpouy othv TAS
OTPATNYIKAG TTou Ba xpnuatodoteital SuvnTika amno ta 4 Kupla Eupwnraika KOl TWV TApEUPACEWY TTOU TTPpoBAETOVTAL.
Tapeia, ETMA, EKT+, EFTAA KAI ETOAY, puéow tng edapuoyns
TAMTOK/CLLD/LEADER, amé to Stpatnyko 2x£S10 Kowng AypoTtikig
MoAttikng tng EAAGSag 2021-2027, to Mpdypoppa Bopelo Ayaio 2021-2027
™¢ Nepldépelag Bopeiou Atyaiou kat to Mpoypappa Alteiag
Y&atokaAAiépyeLag kat Odahaocoag 2021-2027.
AtaturtwOnkav e€ELSIKEVPEVEG AVAYKEG YLOL TNV AyPOTIKH OLKOVouia, ot ¢ Alepelivnon TwWV cUVONKWV Kal EMLPPOWY TWV
WOLaitepeg ouvOnkeg TG AéoBou Kal avTLPACELS XPNILATOSOTCEWY LE TNV UDLOTAREVWY CUVONKWY KOL TIPOOTITLKWY TNG TOTILKIG
napaywyn. 2ulntninkav avAyKeg Ko KOAEG TIPAKTLKEG Kal N €udoon mou ATPOTIKHZ OIKONOMIAZ, opinion panel.
nipémnel va §00¢el otnv €€unvn aypotikn dpaoctnpldtnta, Tov Yndlako ¢ Alapopowoaon swot analysis pe e€elbikeuon otnv
UETAOXNUOTIOUO KAl TNV Kavotopio. H SIKTUwWon Twv CUVETALPLOUWY KAL Ol | armaoXOAnon oTo mpwtoyevh Topéa / yewpyol, alLeig,
6paoelg olkovoplwy KAlpakag. XapnAog Babuog KTnvotpodoL.
aglonoinong/kedatatonoinong Tng LETATIOINGNG OYPOTLKWV KoL ¢ Mapaywyn npoidviwv ATPOAIATPODHS, enéktaon
EIAIKH AIABOYAEYZH ME S00OKOULKWV TIPOIOVTWY, AVASELENC TWV CUYKPLTIKWY TTAEOVEKTNUATWY TWV Twv Slpepwv kat dteBvwv cupdwviwy Tng EE ya
JYNETAPIZMOYZ KAI KOINZEN, TPOLOVTWV Kal Pikpr duvapikr mpooBacng os ayopeg (e€aywyeg). Anouoia nipoiovra NON/MIE mou mepthapBdavouv Kat eEAANVIKA
EMI ZYNEPTAZIQN KA arnoteAeopatikol /ouyxpovou branding. XapunAr avtaywviotikr 8€on tng oNuaTa, EVOUVAUWGN TNG AVIAYWVLOTIKOTNTOC LECW
EZEIAIKEYZH EMI THZ NE€aBou AOyw VNOLWTLKOTNTAG KAL AVICOTATWV TNG YEWYPAPLKNG TNG B€ang Sladpopomnoinong yla tnv eniteuén e§wotpédelag Tng
21 METANOIHZIHZ KAI TON OTLG €BVIKEG KaL TTayKOOULEG ayopEGS. YPNAO kdotog Slakivnong ayabwv Kat TAPAYWYLKAG BACNG TNG AYPOTLKAG OLKOVOULAG.

ANATKQN THZ NEPIOXHZ
MAPEMBAZHS - EmipeAntnplo
NéaPBou Mpadeia EAEA,
MuTiAnvn

SuokoAia emiteuEng olKOVOULWY KALLAKOG UE CUVETIELQ TNV CNUAVTLKH
votépnon oto AENM tng nmeploxng oe €Bviko & supwmnaikd M.O. XapunAa
emnineda npdcivou/otkoloyLkol ekouyxpoviopoU (green/ecological
modernization) emelprnoswv. XapnAn Katavonon Kal Tpocapuoyr otnv
KALLOTIKY oAAayn, Ta akpaia Kalpkd ¢patvoueva Kot TG tepLBaAAOVTLKES
T(POKANOELG.

JulnTABnKav oL avaykeg yla Atacuvdeon (aAAnAotpododdtnon) Twy ToOHEWV
NG okovopuiag alomolwvtag duvatotnteg Twv MME yla mapaywyr] Tomka
TPOLOVTWYV 0To SEUTEPOYEVN TOUEQ, UE EEWOTPEPELA KaL aflomoinaon yvwaong
kot 6e€lotTwy ot MME wote va SleupUvouv TIG ayopEC Toug. Nea
npotuma Slatpodnc Kat Katavailwaong. Avgavopevn Itnon Kal mpowdnon

o Alapopowaon kal e€ELSIKELAN aVaYKWY KOl
duvatotnteg ouvepyaoiag.

* Evnuépwon Twv Baokwv npofAéPewv twv 4
TOUELWV - 3 TPOYPAUUATWY TIOU EloPEPOuV oTn TAZ
KOl TWV TapeUPAcewy mou poBAETOVTAL.

o Avamtuén 6eflothtwy Kot Letadopd yvwong,
QVAyYKN ylo Topoxh KWVATPWY O€ VEOUG yLa. TN
Statripnon {wvtaving aypoTiKnG OLKOVOLAG,
Snuiloupyla cuvBnkwv anacxoAnong Kat ebapUoyng
VEWV LOEWV OO VEOUG ETIAYYEAUATIEG OTNV AYPOTLKNA
olKovouia.
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A/A

AEA- AIAAIKAZIA
ENIXEIPHMATIKHZ
ANAKAAYWH2

MOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ

TPONOZ ZYMNEPINAHWHZ ZTH T.A.Z.

npoiovtwy aypodlatpodng uPnAng Statpodikng aglag kat mpoidovtwy
XounAou meptBailoviikol amotunwpatog. Eukatpieg yia Stadopomnoinon
TOTUKWV TPOLOVTWY, SNLOUPYILa CUVEPYACLWY KaL UTTOOTNPLKTIKWY SOUWV
(Beppokottideg). Eméxtaon Twv Stpuepwv kot SteBvwv cupdwviwy g EE yla
nipoiovta NON/MNIE mou mep\apBdavouv Kat EAANVIKA ofpata, evéuvauwaon
NG AVTAYWVLOTIKOTNTOC HECow Sladopomoinong yla thv emitevén
e€wotpEdEeLag TG MapaywWYLKAE BAong og GAOUC TOUG TOUELC Kal KAdSoug.

* JulAtnon ya tnv aAAoAotpododoTnon TwV TOMEWV
¢ Owkovopiag - AEYTEPOTENHZ topéag, 2n
UeTammoinon Kol KivnTtpa yla ToLoTIKA Kal
QVTAYWVLOTIKA TIPoidvTa Tou SeutepoyevoUc Topéa.
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OOPEIZ MOAITIZMOY -
TOYPIZMOY - EmipeAnTtrpLo
NéoPBou Mpadeia EAEA,
MuTiAnvn

YulntABnKe N avaykn yla apoxn KWATtpwv oe cuANoyLkoUg dpopeic yla
TIOLOTIKEG SPACELG, N AVAYKN EKCUYXPOVLOMOU TOUPLOTIKWY UTIOSOUWY, TWV
UTIOS oWV £0TLOONG TWV TTOPEXOUEVWY UTINPECLWVY Kal §60nke éudacn otnv
eknaideuaon, otn BeAtiwon Twv Se€loTATwY KAt TNV aglomoinon Twv VEwV
OTNV EMXELPNUATIKOTNTA. ZUINTABNKAV LOEEC YL TIOALTIOTIKEG SNLOUPYLKEG
Blopnyxavieg kat yla tnv anapaitntn kowotopia kat EEunveg AUOELS (TT.X.
digital nomads). Eywve 61e€0dika avadopd og EAAELUUATIKEG UTIOSOUEG OTIWG
ypnyopo internet, otaBepn evépyela kat n dlaxeiplon mOpwv OMWG TO VEPO
KoL To TtepLBaAlov. To KUPLO CUUTIEPACHA TNG oulnTnonG adopd TV
BeAtiwon NG MOLOTNTOC KAl TNV 0PYAVWON LE KEVTPLKH OTOXEUGCN TWV
Spaoewv OAwv Twv dpopéwv. Elval anapaitntn n kepaAatonoinon kat
avadelén Twv KAAWV MTPAKTLKWY yla Vo aroteAéocouv onuela avadopdg kat
petaBLpaoiuotntoc. 2ulntnnke N avaykn eLPATIKA yLa TTApoxn KWVATPWY
o€ oUAAOYLIKOUG POPELG yLO TIOLOTLKEG SpACELS EKENAWOEWV OL OTIOLEG KalL
amoteAOUV GNUAVTIKA TIAPAUETPO YL TNV KOLWVWVLKI oUVOXI) KOl TV
€AKUOTLIKOTNTA TNG TIEPLOXNG (KivnTpa eMoKePLUOTNTOC KAL OVASELEN TNG
TOTILKN G TAUTOTNTAG.

* Alepelivnon TwWV cuVONKWV KaL EMLPPOWY TWV
UbLOTAUEVWY CUVBNKWY KOL TIPOOTITLKWYV ThG AéoBou
Kal Twv oLaitepwv MOAITIZMIKQN nopwv -opinion
panel.

¢ Alapopdwaon swot analysis pe e€elbikevon oto
MOAITIZMO kot tov TOYPIZMO.

¢ Elval avaykatia, edpiktn katl embupuntn n dnpoupyia
Sla-topeakwv dpopéwv mapakololBnong kat
Slaxeipong pe e€wotpédeta tou MOAITIZMIKOY
AMNOBGEMATOZ.

¢ Elval avaykaia n umootnpLen cuVEPYATLKWV
oxnuatwv dlaxeiplong kat aflomoinong
MNOAITIZMIKQN mépwv yla dnuioupyia eEwotpédelag
kalt AOHTHMATOZ/BRAND NAME kal evioxuon
ekbnAwoewv

¢ H amoteAeopatiky SLacVUVEECH TOU TIOALTIOUOU E
T(POTEPALOTNTEG MPOCTACLAG TWV MOPWV ToU PpuUCLKoU
nepBAAAOVTOC, TNV TAUTOTNTA TNG TEPLOXNG, TNV
nolotnta {wng, tnv Kowwvikn Tuvoyn kol ceBacuo os
0pLIOVTLEG TIOALTIKEG GO0V adopA UTINPECLEG yLa
(AMEA) kat T Baotkég uTtoSopEG OUTWG WOTE va
kaBlotatal n meploxn £vag a&lOmoTog Kol EAKUCTIKOG
TOAoG emLoKePLUOTNTOC.

¢ H exnaibevon/evalcbntomnoincn Tou yevikotepou
TANBUGUOU KpiveTal KOUPBIKAG onpaciog yla Thv
SLao0paALon TG MAPOXNG TTOLOTLKWY UTINPECLWV.

o Alapopowaon kot e€ELSIKEUAN aVaYKWY KO
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Suvatotnteg ouvepyaoiag popéwv yla Tn
Slapopodwon BeTIKAG EKOVAG ELSLKA LETA TNV Kplon
ToU TpoodUYLKOU.

* Evnuépwon twv Bactkwyv mpoPAEPewv twv 4
Tapeiwy - 3 MpoypapUATWY Tou elodEpouy othv TAZ
KOl TwV TapeUPaoewy mou tpoPAETOvTaL.
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EDOPIA APXAIOTHTQN AEZBOY -
Mpadeia EQA AéoBou, MutiAfivn

‘Eywe eldkn dtaBolAevon et TG UPLOTAUEVNG KATAOTACNG, TWV
€181KOTEPWY Spacewv Tng EMA AéoBou Kal TOU TTPOYPAUUATIONOU TNG UE
OTOX0 TNV aflomoinon WPLLOTNTOC £pYWV, YPNYOPNG EKKIvNONG aAAd Kal
ouvEépyelag e aAloug popeic omwe n T.A. Koo cuunépaopa OTL oL OTIOLEG
napepPaoeig/épya oxedialovrtal va uAomotnBouv, Ba mpémel va eival
AELTOUPYLKA, VA CUVORLAOUV LE TOUG KOTOLKOUG KOl TOUG ETLOKETTEG, Va
TIAPEXOUV TIOAAQTIAQCLAOTLKA AIMOTEAECHATA, TIPOOTIOEUEVN atla oTo TOTO,
va elval Blwaotpa kat pe pokpompoBbeopo opapa. H EDA AéoPou amotelel
ONUAVTIKO Tuprva §pAcewv Kal onueio avadopag kal o€ enineSo TOMIKNAG
SLOKUBEPVNONG KAL YLO TNV ETIXELPNUATIKOTNTA, YLA TNV lKOVA TS Aéofou,
TOV TOALTLOMO aAAQ KOL YLOL TO KOWVWVLKO KEhAAALO.

* Alepelivnon TwWV cuVONKWV KaL EMLPPOWY TWV
UbLOTAUEVWY CUVBNKWY KoL TIPOOTITLKWYV ThG AéoBou
Kal twv sLaitepwv MOAITIZMIKQN népwv pe éEva
Baowko mapayovta Slaxeiplong Bepdtwy mou
armtovtal appodlotitwy roAttiopol (EAA AéoBou) -
opinion panel.

¢ Alapopdwaon swot analysis pe e€elbikevon oto
MOAITIZMO kat tov TOYPIZMO, kot pe tnv
emuxelpnpatikotnTa dedopévou otL n EQA AéoBou
QIOTEAEL GNUAVTLKO YWWHOSOTLKO Opyavo yLa Thv
AoKNON TNG ETUXELPNULATIKOTNTAG.

¢ Elval avaykaia, epiktn kat emBupntn n Snuoupyia
Sla-topeakwy dopEwv napakoAoudnong Kat
Slayxeiplong pe e€wotpedela tou MOAITIZMIKOY
AMNOOGEMATO:.

¢ Elval avaykaia n umootnpLen ouvepyaTIKWY
oxnuatwv Slaxeiplong kat aflomoinong
MOAITIZMIKQN mépwv yla dnuloupyia eEwotpédelag
kat AOHTHMATOZ/BRAND NAME.

* H amoteAeopatiki S1acUVEEGCT TOU MOALTLOUOU e
TIPOTEPALOTNTEG MPOCTACLAC TWV MOPWVY Tou GUCLKOU
TepBAANAOVTOC, TNV TAUTOTNTA TNG TEPLOXAG, TNV
noldtnta {wng, TNV Kowwvikn Zuvoxn Kal oeBacuo os
0pL{OVTLEG TIOALTIKEG OO0V adopd UTNPEGLEG YL
(AMEA) ka tig Baotkég UTTOSOUEG OUTWE WOTE va
kaBlotatal n meploxn £vag a&lOmoTog Kol EAKUCTIKOG
TOAOG ETLOKEPLUOTNTAG.

¢ H eknaidsuon/svatobntomnoinon tou yevikOTEPOU
TANBUGUOU KplveTal KOUPLKAG CNUACLOC yLa TV
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA A.E. A’ OAIH AEA

A/A

AEA- AIAAIKAZIA
ENIXEIPHMATIKHZ
ANAKAAYWH2

MOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ

TPONOZ ZYMNEPINAHWHZ ZTH T.A.Z.

SlaodaAon TNG MapoXN G TOLOTIKWY UTINPECLWV.

o Alapdpodwon kot eEELSIKEUON AVAYKWY Kot
Suvartdtnteg ouvepyaoiag Gopéwv yla Tt
Slapopdwon BeTIKAG elKOVACS ELSLKA UETA TN KPion
Tou TpooduYLKOU.

¢ Evnuépwon twv Bactkwyv mpoPAEPewv twv 4
Tapeiwy - 3 MpoypaUATWY Tou elodEpouv otn TAZ
KOl TWV TapeUPAcEWY ToU TTpoBAETOVTAL.
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AIABOYAEYZH A.E. ATIAZOY -
Aylaoog AéoPou

H A.E. Ayldoou amotelel tnv KUpLa opeLvn meploxn tng AéoBou Kat Backo
XWPO ACKNONG AYPOTIKNAG SpactnplotnTag. ulntnénkav avaykeg Kat
avantuxonkav ta opEAn anod 1o SikTuo mepyNTIKWY SLadpouwy Tou
eKTElVETAL O PEYAAO XOpO oTNV AyLaco Kal Xl StapopdwaoeL ELOLKEC
OUVONKEG avamtuéng.

¢ Mapouciaon tng aveAktikn g pebBodoAoyiag yla tn
Slapopdwon UG mepLoxng mapeUPacng KATw ano
1§ apxég clld/leader.

® JUTATNON YLO TIC AVAYKEG TNG TTEPLOXNG KL TO pOAO
Twv OTA-SLapopdwaon avaykwyv Kat
TpoTEPOLOTIOLNON.

® ZulATNON YLO TNV EVEPYOTIOLNGN OXNUATWY OTIWG N
AMKE, visit.agiassos Kal oL GUVEPYELEC [UE
noAadtepoug dopeig omwg o Dopéag Touplopol
MnOBupvag yla tn cuAhoyikn dpacn tng TOTILKNAG
ETIXELPNMATIKOTNTOG O cuvepyaoia pe Tou OTA.

* Alapopdwaon MPOTEPALOTTWY KL WPLHOTNTAG
npatewv. EW8kA oulntnon yla tn BeAtiwon tou
AwktUOoU MepnyNTIKWV SLASPOUWV KaL TG
ouvepyaoiag e tnv Kumpo-OTA Tpoodoug oto
mAaiolo Alakpatikng Zuvepyaoiag pe tnv OTA ETAA
A.E.

* EvNUEPWON OTOUG KATOLKOUG yLO TLG BAOLKEG
TPOoPAEPELG TV 4 TOUEIWY - 3 TPOYPOUUATWY TIOU
elodpépouv otn TAZ Kal TwWV MOPEUPACEWY TTIOU
nipoBAEmovtal Le éudaon otn Kawvotouia, T
Sladopomnoinon, Thv mpootiBépuevn afila Kat
BuwotpodtnTa.
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@OOPEIZ TOYPIZMOY,
MOAITIZMOY,
MEPIBBAAAONTOZ, KATOIKOI-
AIKTYO MEPINATHTIKQN

‘Eywve 61e€obikn oulntnon yla tnv avaykn dltapopdwaong Kot

avadlopyavwaong Tou SIKTUoU TepLNyNTIKwY Stadpopwy Kat ekbpacOnke
eudatikd n avaykn Anutoupyiog Oopéa Zuvtoviopou/Aktiwong, ylo thv
aflomoinon Tou Siktuou eloTopLKWY Kot ToSNAATIKWY SLadpouwy,

¢ Mapouciaon tTng aveAkTikng uebBodoloyiag yla tn

Slapopdwaon pLog mepLoxng mapéupaong KAtw ano

1§ apxeg clld/leader.

® Ju{NTNON Yla T AVAYKEG TNG TIEPLOXNG KAL TO POAO
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA A.E. A’ OAIH AEA

A/A

AEA- AIAAIKAZIA
ENIXEIPHMATIKHZ
ANAKAAYWH2

MOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ

TPONOZ ZYMNEPINAHWHZ ZTH T.A.Z.

AIAAPOMOQN - EmipeAntriplo
NéaBou Mpadeia EAEA,
MuTtlAfvn

ETEKTAON TOU UE MapepPacelg Stavolgng, BeAtiwong Batdtntag, onuoavong,
xaptoypadnong kat TpoBoAr g LECW NAEKTPOVIKWV EPAPLOYWV.

Twv OTA-SLapopdwaon avaykwv Kat
TpoTEPOALOTIOLNON.

® JulATNON ylO TV EVEPYOTIOiNGN OXNUATWY
2YNEPTAZIAZ, AIAKPATIKEZ KAl AIATONIKEZ
2YNEPTAZIEZ.

* AlapOpdWaON TPOTEPALOTATWY KAl WPLLOTNTAG
npaewv. EL8KN oulntnon yla tn BeAtiwon Tou
AwktUou MepnynTKwy SLAdPOWVY KaL TG
ouvepyaoiag pe tnv Kumpo-OTA Tpoodoug oto
mAaiolo Alakpatikig uvepyaoiag pe tnv OTA ETAA
A.E.

* EvnuEpwaon oTouG KATOIKOUC yLa TLG BAOIKEG
nipoBAEYELG TWV 4 TOpEiWY - 3 TTPOYPOUUATWY TTOU
elodépouv otn TAZ Kal TwV MOPEUPBATEWVY TTOU
nipoBAEnovtal Le Eudaon otn Kawvotouia, T
Sladopomnoinon, Tnv npootiBépuevn afla Kat tn
BuwotpodtnTa.
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ETAA A.E. - ANAMTY=ZIAKH
TPOOAOY2

‘Eywve 8Le€obikn oulntnon yla tnv avaykn dtapdpdpwong e€wotpedelag Twy
neploxwv LEADER, Tnv avaykn kepaAalonoinong anoteAEoUATWY Kal TNV
EVOUVALWON TWV TIEPLOXWV HE TN KLETADOPA KAAWY TIPAKTIKWY LETAED
TIEPLOXWV YLA TN HEYLOTOMOLNoN TG MpooTtBépevng aiag. Eywve oulntnon
yla Ta povomatia E4 kat E6, Tn petadopd TeEXVoyvwoiag Kot Tnv oéa
Anuoupyiog Qopéa Zuvtoviopou/Aktiwong, yla Tty alomoinon tou
SiktUoU elomopLkwV Kal ToSnAATIKWY SLAdPOLWY, EMEKTACH) TOU LE
napeppaocelg dStavoleng, BeAtiwong Batdotntag, onpavong, xaptoypadnong
KoL T(poBOANGC LECW NAEKTPOVIKWY EPOPUOYWV.

¢ Alakpatikf ocuvepyaoia kat Steupuven/

® Ju{NTNON Yla T AVAYKEG TNG TIEPLOXNG KAL TO POAO
Twv OTA, Slapodpdwaon avaykwv Kat
TpoTEPOLOTOLNDN.

® JulATNON YyLa TV EVEPYOTIOLNON OXNUATWVY
2YNEPTAZIAZ, AIAKPATIKEZ KAI AIATONIKEZ
2YNEPTAZIEZ.

o Alapopdwaon MPOTEPALOTTWY KL WPLUOTNTAG
npatewv. Edkn oulntnon ya tn BeAtiwon tou
AwktUOoU MepnynTkwy SLadpopwy Kot TNG
ouvepyaoiog pe tnv Kumpo-OTA Tpoddoug oto
mAaiolo Alakpatikng Zuvepyaoiag pe tnv OTA ETAA
A.E..
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AIABOYAEYZH A.E. MHOYMNAZ

H oulAtnon e Toug Katoilkoug Kal emixelpnuatiec tou @opéa Touplopov
MnBuuvag, EMKEVTPWONKE TNV avaykalotnta va Statnpnbolv ta xwpeLd
¢ meploxng "lwvtava", pe dpdaocelg cuvepyaciag Kot avadeléng tng
TOUTOTNTAC KABE MepLloXn ¢ cUpdwva HE Ta LLaiTEPA XOPAKTNPLOTIKA TNC.
‘Ocov adopd to MOAUBO WG TOUPLOTIKO TTPOOPLOUO N culnTnon

¢ Mapouciaon Tng aveAkTikng pebBodoloyiag yla tn

Slapopdwon ULag mepLoxn g mMapEUPacng KATW amno

1§ apxeg clld/leader.

® Ju{NTNON Yla T AVAYKEG TNG TIEPLOXNG KAL TO POAO
Twv OTA-SLapdpdpwon avaykwy Kat
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AEA- AIAAIKAZIA

A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMMEPINHWHZ X TH T.A.Z.
ANAKAAYWHZ
ETUKEVTPWONKE o€ epPabuvon tng cuvepyaoiag tou OTM pe akadnuaika nipotepatomnoinon.
WOpupaTa, pE eVEPYELEG EEWOTPEDELAG KAL LLE TIPOOTIAOELEC AVASELENG HLaG * JulATNON YLO TNV EVEPYOTIOLNGN OXNUATWY YLaL TN
BeTIKAC elkOVAG yLa Tov TTpoopLlopd. ELSIKA yla to mapddetypa tou MoAUBou | culhoyikr §pAon TNG TOTIKIG ETILXELPNUATIKOTNTAS OE
oulntnOnke n avaykn kedaAalomoinong Twv AMOTEAECUATWY TWV EVEPYELWY | cuvepyaoia pe toug OTA.
TOU Kot N tPoPOANG TOUC WG KOAR TPAKTLKA. * AlapOpdWaON TPOTEPALOTATWY KAl WPLLOTNTAG
MPAewv.
¢ EvNUEPWON OTOUG KATOLKOUG YLaL TIG BACLKEG
nipoPAEYELS TwV 4 TOpElWY - 3 TTPOYPAUUATWY TIOU
elodépouv otnv TAZ Kal TwV MOPEUPBATEWVY TTOU
nipoBAEmovrtal pe éudaon otnv Kalvotouia, t
Sladopomnoinon, tnv npootiBépuevn afia Kat t
Buwoaotpdtnra.
¢ Mapouoiaon tng avelktikng pebodoloyiag yla tn
Slapopdwon UG mepLoxng mapeUPacng KATw ano
, , , , TG apyég clld/leader.
H oulntnon pe toug Katoikoug Kat emyepnuoatieg tng A.E. KaAlovig, \ , , ,
, , ., , 2
ETUKEVIPWONKE oTNV avaykalotnta va 080UV kivntpa yia §pAceLg * zugntnon Vlof TLG QVAAYKES Tn’C TEPLOXAG KaL T PO
) , , , , , Twv OTA-SLapdpdwaon avaykwy Kot
€€WOTPEDELOG, AVTLLETWIILON BACIKWY INTNUATWY TIOU £XOUV VA KAVOUV UE ;
, . . , , , TpoTEPOLOTOLNDN.
™ KAlpatikr aAdayr onwg n Stadulagn tou udpoBlotdnou Karhovrg/Ayiag « UZATNON YLoL TNV EVEPYOTIOLNGN CXNUATWY Yia T
Mapaokeung, n avadelén véwv popdwv TouplopoU os Eva KaAd Sounpévo M ,n Y \ : Py , non oxni ’V 3
WPLKO 0XeSLOOUO TIOU Bl AMOTEAEL CUVEXELD TWV TTOPASOCLOKWY OYPOTIKWV ouMoyWKr 8pAan TG TOMUKAG EMXELPNHATIKGTNTAG 0
28 | AIABOYAEYSH A.E. EPESOY XWPLKO oxEOLaGH , JOVEX P vp cuvepyaoia pe toug OTA.
S5paoTNPLOTATWY TNG TEPLOXNAG, N SleUpuvon Tou SLKTUOU TIEPLNYNTIKWY o ALALGPPWON TPOTEPALOTATIY KAl WPLLGTNTA
Stadpopwv , Spacelg cuvepyaciog kal avadelEng Tng tautotnTog KABe n dﬁ:lw\? N TPOTED d pLHothTas
TepLoXNG oL Udwva pe Ta LSLaitepa XapakTnpLoTika tng. Ocov adopd tov . ?Ev ¢ .wo STOUC KATOIKOUG YLt TIC BaOLKE
KOATo KaAAovr|¢ €ytve dlaitepa culntnon yla ta nepLlBaAAoviikd nu, pwaon 6 , oY 5 , 6
, , , , TipoPAEPELS TwV 4 TOUEIWY - 3 TIPOYPAUUATWY TTOU
T(POPBANLOTA TIOU OVTLLETWIIZEL KO T SLaxeiplon NG dpaotnpldtnTag Tng , ,
AMEloC EBLKE 5180wy glopépouv otnv TAZ Kol TwWV TopeBAcewy ou
6 pwv. nipoPAémnovral pe éudacn otnv Kawvotouia, T
Sladopomoinon, tnv mpootiBépevn agia kat tn
BuwotpodtnTa.
H oulntnon pe toug Katoikoug Kat nxelpnuatieg tou Mopéa Touplopou kat | ® Mapouciacn Tng aveATikhg pebodoloylag yia tn
Avanrtuéng Epeoou, emikevipwBnke otnv avaykalotnta va §o6ouv kivntpa Slapopodwon pLag mepLoxng mapéUBacng KATw amno
59 AIABOYAEYSH A.E. KAAMONHS yla 5paoels e€WoTpEPELOC, AVTLUETWTILON Baokwy NTNUATWY TIou €xouv va | Tig apxEg clld/leader.

KAVOUV UE TNV KALLOTIKA aAAayn onwe n StaBpwon aktwv, n avadelen véwv
popdwv ToupLlopou, n Sltelpuvan Tou SIKTUOU TTEPLNYNTIKWY Stadpopwy Kat
n ouvdeon pe to FTEQMAPKO, §pdoelg ouvepyaciag kot avadeleng tng

® Ju{NTNON Yla T AVAYKEG TNG TIEPLOXNG KAL TO POAO
Twv OTA-SLapdpdpwon avaykwy Kat
Tpotepatomnoinon.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA A.E. A’ OAIH AEA

AEA- AIAAIKAZIA

A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMMEPINHWHZ X TH T.A.Z.
ANAKAAYWHZ
TautotnTag KAOE MEPLOXNG oUNPWVA HE Ta LSLalTEpA XOPAKTNPLOTIKA TNG. * JulATNON YLO TNV EVEPYOTIOLNGN OXNUATWY YLa TN
‘Ocov adopd TNV EpEGO WG TOUPLOTIKO TPOOPLOKO N culTnon ouA\oyLKkn §pAacn TG TOTIKAG ETLXELPNLATLKOTNTAG OF
ETKEVTPWONKE og epPabuvon g ouvepyaoiag tou pe tn T.A., pe evépyeleg | ouvepyaoia pe toug OTA.
e€wotpédelag Kal pe TpoomdBeleg avadel€ng pLog OeTIKNG ELKOVAC yLa TOV ¢ AlapOpdWaON TPOTEPALOTATWY KAl WPLLOTNTAG
npooplopd. H Xpnuatodotnon amnod to WAAA/AEAAE, tou popéa yia MPAewv.
Snuloupyia TOAUXWPEOU ATIOTEAEL GNUOVTIKO TIAPASELYUA YL TAV * EvnNuEpwaon 0TOUG KATOIKOUG yLa TLG BAOIKEG
UTooTNPLEN TNG CUAAOYLKOTNTOG OTN TIEPLOXN. nipoPAEYELS TWV 4 TapElWY - 3 TTPOYPAUUATWY TIOU
elodépouv otnv TAZ Kal TwV MOPEUPBATEWVY TTOU
nipoBAENovTal e Eudaon otnv Kavotouia, T
Sladopornoinon, tnv mpootBépuevn afia Kat t
Buwoaotpdtnroa.
¢ Mapouoiaon tng avelktikng pebodoloyiag yla tn
Slapdpdwon pLag mepLoxng mapeuBacng KATw amno
TG apyég clld/leader.
H ougfTnon pe Toug katoikoug Kat emxetpnuaries G A.E. Fépag éywve ;w\lj@;2?6'1&’;0(;;;j(j;’g\:\zvtl?g\?:gtoxnC KoL To poAo
napoucia Kal emayyeAHaTIWV aAléwv. EMKkeVIpwOnKe TNV avaykaldtnta va MOOTELALONOING
60000V kivnTpa yla dpacelg e€woTpEdELOC, AVILUETWTLON BACLKWV P 'p non. , ,
. . ) , L . * JulNTNON yLa TNV EVEPYOTIOLNGN OXNUATWY yLa TN
NTNUATWY TIOU €XOUV VAL KAVOUV HE TN KALATIKR aAlayr ontwg n dtaduAagn e , ,
TOU KOATIOU TG M'épag, n avadelén véwv popdwv TOUPLoUOU o€ Eva KOAG ouMoyWKr 8pAan TG TOMUKAG EMXELPNHATIKGTNTAG 0
30 AIABOYAEYZH A.E. TEPAZ , ns , paG N , 4 Hop , , plou , ouvepyaocia pe toug OTA.
SouNUEVO XWPLKO oxedlaopd ou Ba amoteAel CUVEXELD TWV TTAPASOCLOKWY , , ,
. . . \ , ¢ Alapdpdwaon MPOTEPALOTATWY Kol WPLLOTNTOG
QYPOTIKWVY SpaoTNPLOTATWY TNG TIEPLOXNC, ELOLKA OTO OKEAOG TNG rpGEEwy
g\alomapaywyng Kal tng mePLOXNG WG aVaSUOLEVOU TOUPLOTIKOU P L , ,
. . , . , , ¢ EVNUEPWON OTOUG KATOLKOUG YLaL TIG BACIKES
TIPOOPLOMOU, SpAoeLg cuvepyasiag kat avadeléng tTng TautdTnTAg KABe , , .
TEPLOXNG oL WV LIE TO LOLAUTEPA XA POKTNPLOTIKA T TPOBAEYELG TwV 4 TaEiwY - 3 TPOYPAUKATWY TTOU
pLoxns ouu W pa xapaktnp G elodpépouv otn TAZ Kal Twv MapepPACEWY TTOU
nipoPAémnovral pe Eudacn otnv Kawvotouia, T
Sladopomoinon, tnv mpootiBépevn agia kat tn
Buwopotnta.
MpaypoatomnolnOnke Sladpactikr mapouvciaon tng pebodoloyiag tou ¢ Mapouciaon tng aveAlkTikn g peBodoloyiag yla tn
oxedlaopol TN véag Ta.A.Z. yla tn AéoBo amd tnv ETAA A.E., péow Twv 3 Slapopdwon ULag mepLoxn g mMapEUPacng KATw amno
TipoypauATWY, (Blpelo Alyaio 2021-2027, 3 KAM 2021-2027, NAAYO 2021- | T apxég clld/leader.
31 KEE 2027) mou nepthappavouy kat ta 4 tapeia (ETMNA, EKT+, EFTAA, ETOAY) kat ® JulATNON YLO TG AVAYKEG TNG TTEPLOXNG KAL TO pOAO

T€0nkKav og Lulntnon oto CUVOAO TWV PEAWV - EKITPOCWITWY TWV
empeAnTNPiwv TG EANGSag aflodoyilkd epwTruaTa e Suvatotnta va
CUMUETAOXOUV Kal va arnodwaoouv atoutkny anon og KAELoTA

Twv OTA-SLapdpdpwon avaykwy Kat
Tpotepatomnoinon.
® Ju{NTNON Yl TNV EVEPYOTIOLNON OXNUATWY YLO TN
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA A.E. A’ OAIH AEA

AEA- AIAAIKAZIA

A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMMEPINHWHZ X TH T.A.Z.
ANAKAAYWHZ
epwTnpaToloyLa pe tn peBodo MENTIMETER. OUAAOYLKN §pAon TNG TOTILKAG ETUXELPNULOTIKOTNTAG
A. Mold KaTd T yvwn oag eivat n loxupotepn aduvapio/ane\n pag *ApAoeLg KaL tapeUPAOELG pe €€elmvn e€elbikeuon,
TOTILKNG OLKOVOLag, yla éva vnot omwg n AéoBog; kawotouia, Stadopomnoinan, mpootiBepuevn afia kat
B. MoU ruotelete ot "kpUPetal” n peyaAltepn Suvaun/sukatpio ya t Bwoaotpdtnra.
NéaoBo ta xpovia Tou €pxovtal;
I. Mold Llepapyeite wg mMA€ov avaykaia mapépBacn tou LEADER;
A. lepapyeiote ZTTOXOYZ, ou unootnpilouv To KOWWVIKO kepdAalo, o
OAOKANPWHEVN KOL AMOTEAECHATIKA TOTIKA AVamTuELlaKkr ZTPOTNYLKN
TO CUUMEPACHATA TIOU avTARONnKav armd tn oulftnon mou akoAolBnoe Kat
v enefepyaoia tng cuppetoxng Aapavovtal untdyn otn Stadikaoia
ouvtaéng tng T.A.Z. (mapdptnua).
* JulATNON YLO TNV ELOAYWYH 0TV
eruxelpnuatikéTnTa AVoswv péow Pndlakol
2tn Stadikaoia TG cUOKeY NG €YLVE TTOPOUGLACH TPOTACEWY aflomoinong METOOXNLOTLOMOU, VEEG TeExVoAoyieg [Artificial
PndLakwv Aoswv kat peBodwv aglomolovrag tnv Texvnt’ 'n vonuoouvn Inteligenvce - Augmented Reality - Virtual Reality]

32 WHOIAKOS METASXHMATISMOS Al", ko r’capaMn)\a vafov TLAPOUCLACELG olto XWPO Twv z::pya)\awv ' . Zulntncln yLa tnv evspvorcou]on GUMOVU'(F]C, Spaon
Emavénpévng Npaypatikotntag kat Eovikng MpaypoTikoTnTag, TouU €X0UV | TNG TOTILKAG ETUXELPNUOTIKOTNTAG KaL Stapopdwon
xpnuatodotnBei amnd to T.M. LEADER, oto Kévtpo Evnuépwong Emlokentwy €lkovag - brand
¢ EmpeAntnplakng AeoBlakng Etatpeiag Avamrtuénc. e ApAoELG Kal mopeUPacel pe Esnvn e€elbikeuon),

kowotouia, Stadopormoinon, mpootiBepevn agia kat
Buwolpotnta.
H mpokAnon tng Stapdpdwaong evog oxediou yla tnv avamtuén GUVOALKA WG
pLa eviaia mepLoxn yla mpwtn ¢popa Kol HEcw TaUelwY pe eEELEIKEUEVN \ ,
oTOXeEUON o€ €va eviaio mpoypappa (ETTAA-ETOA-ETMNA-EKT+) kal Twv 2T Gumfeqm ,mq OMALAZ EZTIAZHZ, fapouolagtnke
. . ) . , , 10 yevikd mAaiolo yia T Stapodpdwaon g
OYPOTIKWV KOL TWV TIAPAKTLWY TIEPLOXWV, TIEPLOXWV HE EVIOVO OLKOAOYLKO . , ,
) , ., , . oTpaTNyLKAg, N Slepelivnon TNG UGLOTAUEVNG
evdladépov, elvat n dnuoupyia péoa amo To Tomikd MPOypaUa , , .
N . , . , , KOTALoTAoNG, N ouykpotnon tng SWOT, ta kupla
OMAAA EXTIAIHZ (FOCUS npoUnoBEcewv yLa TNV 660 To duvatov peyaAutepn aglomoinon Twv , . .
, , . L nopiopata tng StafouAeuong Kat avarmtuxOnke n
33 GROUP), MEOOAOAOTIA SUVATOTATWY KaL EVKALPLWY Kol TTApAAANAQ yLO TOV TTPOCEKTIKO EAEYXO TWV £0050A0yi0l TC SLAUOPDWONC TWV KUPLOTEPWY
IEPAPXHEHS ANATKQN, ASUVLOY KAt aebV., zva o dees gi_ at‘:(o% mé”gu o Tp OU;’ g
MYTIAHNH. H'Epndaon oe mapeppacelg Snuoaciov Xapaktrpa and to MNpdypappa Bopelo Y W X n Xeton

Awaio 2021-2027, poodiel TiLo £VTOVO XAPAKTAPO LOXAEUONG TNG ULKPNG
ETUXELPNHUATIKOTNTAC EVIOXUOVTOC QmapaitnTeG UMOSOUEG Kal
Stapopdpwvovtag cuvOnkeg BeAtiwong tng motdtnTag {wng KaL tng
KOLWVWVLKAG OUVOXNG.

3tn ovokePn tng OMAAAS EXTIAIHI, mOpOUGLACTNKE TO YEVLKO MAQLOLO yla

Tou mivaka "SWOT Matrix Analysis" kot
BaBuoAoynBnkov He OKOTO TN OTABULON TOUG yLa TN
Slapopdwon ITpatnylkng otn B ¢paon kat tnv
EVEPYOTIOLNON TWV MapaAUBACEWY.
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ETAIPEIA TOMIKHE ANANTYZHE AEZBOY — ETAA A.E. A’ OAIH AEA

A/A

AEA- AIAAIKAZIA
ENIXEIPHMATIKHZ
ANAKAAYWH2

MOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ

TPONOZ ZYMNEPINAHWHZ ZTH T.A.Z.

™ Stapdpdwon TNG oTPATNYLKAG, N dlepelvnon TG UDLOTAMEVNG
KaTAotaong, N cuykpotnon tng SWOT, ta kUpLa oplopata g
StaBolAsuong kat avamtuxdnke n pebodoloyia tng Stapdpdwong Twv
KUPLOTEPWV avayKwV KABe Bepatikol oTdXoU amod Tn GUCXETLON TOU Ttivaka
"SWOT Matrix Analysis", 6Tw¢ mapoucLACTNKE 0TO TiponyoUUEVO Kedalalo.
AlapopdwveTal n LEpAPXNON TWV avaykwv amd thv opdda gpyaaciag tng
ETAA A.E. akoAouBwvTag Tn TPOTEWVOWEV EMLOTNOVIKA TEKNPLWHEVN
peBodoloyla 6mwe auth mapatiBetal oto Mapdptnua VI Tng mpocokAnong
ava Bepatiko otodyo.

Ol aVAYKEC AMOTUTIWVOVTOL OVAAUTLKG o€ TipwTtoBabuto eminedo yia k&Oe
niedio ouoyxétiong cUpdwva e tn dtadikacio cuoxetiong (matrix analysis
™G SWOT), anmavtwvtag ota oxXETKA epwtApata Aappdavovtag umodn
Sladikacoia StaBovAsuong (opinion bearers) wote va eivat Suvati n
CUOXETLON TNG SWOT LLE TIG OVAYKEG.

3TN CUVEXELA yiveTal N Katd to Suvatov opadomnoinon oe
"KENTPIKEZ/OMAAOMOIHMENEZ ANATKEZ" kat kataypddovtal oToug

TP OAKATW TIVAKEG KATAAANAQ KWSLKOTIOLNUEVES LE OKOTIO TNV SLacUVEeDn
TWV AVOYKWV PE TOUG GTOXOUG TNG TOTILKAG AVATUELOKAG OTPOTNYLKAG KOl
TNV evepyomnoinon Twv KatdAAnAwv Spdocswv Kat ekpowv (B ¢paon).
AlapopdpwBnkav L8IKA KAELOTA epwTnatoldoyLa (aflomolnbnke n
mAatdopua mentimeter), xwpig va €xel mponynOel oXeTIKN evnuépwan yla
va e€axBolv auBopunTeg amavtoels xwpls "mpotroetg” (bias), og e16kn
CUVAVTNON WOTE VA EKTLUNOEL TO €16KO BApOG KABE avayKkng amno to
QVTUTPOOWTEUTIKO SELYO CUUUETEXOVTWV.

ElSkOTEPQ, 0TN Mapouaiaon TEBNKe apxLKA TO EpWTNUA LEPAPXNONG TWV 7
Bepatikwy otoxwv yla va Stapopdwbel Baputnta oto oxeSLaouo tng
OTPATNYLKAG KOL VO CUOXETLO00UV oL avaykeg tou Babpoloyouvtal o pLa
OALOTLKN TIPOGEYYLON HE KAELOTA EPWTNLATOAOYLA OTIOU OL UTTOOUASES
CUUETEXOVTWV TTAPEXOULV [Lla Babuoloyia yia KABe pia avaykn Eexwplota.
Mpayuatomnol|Bnke mapouaoiaon Tng KABE ULaG AvAYKNG -TO CUVOAO TWV
QVOYKWV- TIou ipoablopiobnkav amod 1o cUVOAO TwWV BEUATIKWY OTOXWV
OMwc¢ avtol avaAuBnkav xwpig va €xel dtapopdpwbOel kamola
TPOTEPALOTOiNON-TapA POVO OpaSOTOoLNoN OUOELSWY aVOYKWV.

OL avaykeg Lepapxndnkav Bacel Babuoroynong amno to 0-20 and kabe vrmo-
opada Bepoatikov afova (12) katl Ta anoteAéopata xwpig enetepyaoia
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AEA- AIAAIKAZIA

A/A | ENIXEIPHMATIKHZ MNOPIZMA/AMNOTEAEZMA AIABOYAEYZHZ TPOMOZ ZYMMEPINHWHZ X TH T.A.Z.
ANAKAAYWHZ
TAPOUGCLA{OVTAL OTO TOPAPTN LA LECW TNG MAATPOPUAG mentimeter.
3TN ouvEXeLa oL BaBpoloyieg yia kKAOe EMUEPOUG AVAYKN CUCXETIOONKAV Kall
otaOuicOnkav cupdwva pe tn BaplTnTa TWV 7 OEUATIKWVY OTOXWV Kat
napoucLalovral LEpapxXNUEVEG.
Kbpla Zuunepdopoata, n Stapopdwaon eviaiog otpatnytking oAAd "oxt
AIABOYAEYSH ME EYA B.AIFAIOY :(it\:’iipifﬁ?ozSsxfi‘ﬁgz&zi?oiﬁé ?[gt‘oeéotoé:’;ﬁ;gdf&)ai?s:’;g&%? ELS1Kol 6oL Kat TapdipeTpoL Ttou AaBpdvovtat urdn
34 21-27 - NAAYO 21-27 KAl OAEZ yla tnv dtadopomnoinon - demarcation, kaBe

TIZ OTA THZg MBA

T(POYPAMMQ, N XWPLKNA KAl BgpaTiki Tpoagyylon cUPbWVa PE TOUG OPOUG Kal
TipouToBEoeLg yLa kABe mpoypappa. H OTA Ba peplpuviost yla tov
Slaxwplopod dpacewv kal mapeppacewv otnv TAZ TNG.

npoypaupatog kat Eupwrnaikol tapeiou.
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ETAIPEIA TONIKHZ ANANTY=H: AEZBOY — ETAA A.E. A’ OAZH AEA

MPOZEITIZH TOMEQN ENEPFEIQN AIAAIKAZIAZ ETTIXEIPHMATIKHE ANAKAANYWHZE -AIABOYAEYZH:-
ENHMEPQIHZ-EMTIMOP®QIHZ

Y10 mAaioto tn¢ Stadikaaoiag StaBolAsuong ekteAécBbnke pia Stadikacio TOAAMAWY epyaotnpiwy,
cuokEPEWV KoL EKONAWOEWVY LLE 0TOXO TWV 600 To Suvatdv peyolutepn ENHMEPQSH, kat Siaxuon
™G npoomnddelag petadopadg tng mAnpodopiag kat TG cuv-avtiAndng yia tnv Stapdpdwaon tng
ETALPLKOTNTAG TNG ETUAOYNG TNG TIEPLOXNG TMAPEUBACNG KAl TNG TOTUKAG AVOTTUELOKAG ZTPATNYLKAG -
AIABOYAEYZH.

H opyavwuévn og Topeig dtadikaoio dev eival eUkoAo va yivel Sopnuéva AOyw TPOYPOLLHLOTIKWY
SUOKOALWYV KOl UTINPECLAKWY UTIOXPEWOEWY AAAA KAl TNG SLOOTIOPAG OTO VNOL. ZTOV MOPOKATW TIivaka
Kataypadovtal oL evépyeleg o 16 Katnyoplieg ol omoieg SounOnkav yLa xprion Twv mvakwv os 12
KENTPIKOYZ OEMATIKOYZ TOMEIZ cUudwva pe to oxedlacuo tng ETAA ALE.

NAHOOZ
A TOMEAS ENEPTEION ENAEIKTIKA QOPEIS IOY SYMMETEIXAN (SYM®QNA ME NAPOYSIOAOTIA
A AIABOYAEYZE ( )
QN
1 | NEPIBAAAON . KME AZQMATOY/ OIKOZAIPIKH/ IANEMIETHMIO AITAIOY/ OMAAA

EOEAONTIKHX APAZHX KAAAONHX.
DIAOTEXNIKOZ OMIAOZ MYTIAHNHZ (DOM)/ AAOTPADIKO MOYZEIO PHTINHZ
AMMEAIKOY/ MOYZEIO MONTEPNAZ TEXNHZ "TERIADE"/ MOYZEIO OYZIKHE
IZTOPIAZ ANOAIOQMENOY AAXOYZ AEZBOY/EDOPEIA APXAIOTHTQN AEZBOY/
MANENIZTHMIO AITAIOY/ AAOTPADIKOZ £YAAOTOz MAMAAOY/®OPEAL
2 | NOAITIZMOz 4 TOYPIZMOY MOAYBOY/ MOAITIETIKOZ £YAAOTOZ TON AMANTAXOY EPEZIQN "O
OEODPAZTO:"/ ®OPEAZ ANANTY=HS & NPOBOAHS EPEZOY/ ZYAAOTOZ
MEZOTOMITQN AEZBOY "H ANATENNHZH"/ MOAITIETIKOZ EZQPAIZTIKOZ
MOP®QTIKOZ OMIAOS "MAAAIONTA" MEZOTOMOY/ NOAITIETIKOE SYAAOT 0%
NAQMAPIOY "TO MOAION"/ AEZXH MAQMAPIOY "BENIAMIN O AEZBIOZ"
AHMOZ AEZBOY/ EYA MEM B. AITAIOY/ ANOK. AIOIKHZH AITAIOY (AIEYOYNEH
TOMIKH YAATQN- AIEYOYNZH AIOIKHTIKOY OIKONOMIKOY)/ AIEYOYNEH AAZQN/ TENIKH
AYTOAIOIKHZH AIEYOYNZIH METADOPQN EMIKOINQNIQN MEP. B. AITAIOY/ AIEYOYNZH
TOYPIZMOY/ AIEYOYNEZH ArPOTIKQN YMOOEZEQN.
KOINQNIKH LYNETAIPIZTIKH ENIXEIPHEH "MOAOY:A"/ OMAAA EOEAONTIKHE

4 | KOINONIKH ZYNOXH 3 APA>HZ KAAAONHZ, HAIAXTIAA AMKE, UNHCR
5 E/II'IEI-)I-(/I::\InF’zll\IjIZAI'-II']KOTH ) EMMOPIKO & BIOTEXNIKO ENIMEAHTHPIO AEZBOY/ I'YNAIKEIOI
T ZYNETAIPIZMOI/EAZ AEZBOY
T'YNAIKEIA
6 | EMIXEIPHMATIKOTH 1 F'YNAIKEIOI ZYNETAIPIZMOI, EKNPOzZQMOI F'YNAIKQN EMNIXEIPHMATIQN
TA
OPTANQZH SYNAEZMOZ NOTOMOIQN & ANOSTATMATOMOIQN AEZBOY/ AIKTYO AEIOOPQN
7 KAAAIKQN- 3 NHZQN TOY AITAIOY "AAD®NH"/ MEAIZZOKOMIKOZ £YN/ZMOZ AEZBOY/ ENQZH
TOMEAKQN ZENOAOXQN AEZBOY/ EMMOPIKOZ £YAAOrOz KAAAONHE/ ENQEZH TOYPIZTIKQN
AIKTYQN MPAKTOPQN AEZBOY
3 FOEP(EIF\F[\IA(gIT(QN 5 TAYTOTHTA MEPIOXHZ - BRAND NAME, FrEQrPA®IKOI ®OPEIZ, MOAYBOY,
AIKTYON EPEZZQY, MAQMAPIQY, NOAIXNITOY, KAAAONHZ
TOYPIZMOz-
9 ENAAAAKTIKEZ ) ANAPPIXHZH/ OPEIBAZIA/ LESVOS RIDE/ MEPINATHTIKEZ AIAAPOMEZ/
MOPOEZ OEPMAAIZTIKOZ TOYPIZMOZ/ MOUNTAIN RUNNING
TOYPIZMOY
ArPOTIKH
OIKONOMIA - ENQZH ATPOTIKQN ZYNETAIPIZMQN AEZBOY/ ATPOAIATPO®IKH/ ONEKEME/
10 2 AIEYOYNEH ArPOTIKHE OIKONOMIAS/ AIEYOYNEZH ArPOTIKQN YNOG®EZEQN B.
ENIXEIPHMATIKOTH
AITAIOY
TA
11 MAPAKTIA KAl MEZH 3 EMATTEAMATIEX AAIEIZ KAl ZYAAOT Oz MAPAKTIAZ KAl MEZHZ AAIEIEAZ KAl
AAIEIA TMHMA AAIEIAZ KAl ©ANAZZAZ MEPIDEPEIAZ BOPEIOY AITAIOY
ENIXEIPHMATIKOTH
12 TA - KAINOTOMIA 1 TPAQEIO KAINOTOMIAZ MEPIOEPEIAZ BOPEIOY AITAIOY
TOYPIZMOz- ATPOTIKOZ YAAOTOz MAPAKTIAZ ENATTEAMATIKHZ AAIEIAZ "O ATIO%
14 | AAIEYTIKOZ 4 NIKOAAOZ"/ EOT AEZBOY/ ®OPEAS TOYPIZMOY MOAYBOY/ ®OPEAS TOYPIZMOY
TOYPIZMOZ EPESOY/ ®OPEAS TOYPIEMOY NAQMAPIOY/ ®OPEAS TOYPIZMOY MOAIXNITOY
15 | AGAHTIZMOZ 1 EAZ JEFAX AEZBOY, LESVOS RIDE, AHMOX AEZBOY
16 | AIAXEIPIZH EPTOY 2 2EMINAPIA, 2YMBOYAOI ENIXEIPHMATIKOTHTAZ, TUV AUSTRIA HELLAS

Y€ OAEC TIC MAPATIAVW KATNYOPLEG OL TTPOOKANOELS adopoloav Kal Katoikoug/moAiteg tng AéoBou yla
TV enitevén eupelag evnuépwaong Tou Kowou.



