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KATHIOPIEZ ENEPTEIQN

A. NPOMHOEIEZ

OL TaPaKATW aVAPOPES KAL TIEPLYPAPEC SEV gival amOKAELOTIKEC Kt eEQVTANTIKEC.

A.1. E€onAiopoc Mpadeiwv

H katnyopla evépyelag «E€omAlopdc Mpadeiwvy avadépetal otnv npounbela ypadeiwv, kablopdtwy,
BLBALOBNKWV Kal GAAWY EMIMAWVY amopalTNTWV yla TN AEITOUpyLa KL TN cuvtrieNnon Twv ypadelwv Twy
oteAexwv TG Etatpeiog Tomkng Avamtuéng Aéofou — ETAA ALE..

A.2. H/Y, Nepupepertokd Ko Aoundg eEOMALGUOC

H katnyopio evépyelag «H/Y & Mepudepelokd kKA» avadeépetal os: a) pnxoavipata HAEKTpoviKwy
YrioAoylotwy Kot TepLPEPELAKA, B) TNAETKOWWVLIOKO £EOTIALOUO, OTIWG TNAEPWVLKO KEVTPO, ACGUPHATO
6lktuo, kepaia, pikpodwvikn eykataotacn Kot €EomAlopog TnAedlaockedng, y) UNXaveg ypadeiou,
dwToAVTLYpAPIKA UNXAVAUATO, EKTUMWTEG, UnXovAupata thAeopoloturtiag, &) ¢dopntég HUNXOVEG
gfomAilopol ypadeiov Kal €) Aoutd €EOMALOMO TTOU AMALTEITOL ylot TNV EUPUOUN KAl OMOTEAECUOTIKN
Aeltoupyia Twv ypadeiwv Tng Talpeiag.

A.3. AoylopuKko

H kotnyopia evépyelag «AoyloULKO» avadEpPeTal o€ AOYLOULKA TIou Xpeldletol va avoamtuxBolv
ocUUPWVA HE TIC AVAYKEC TOU KAOE TPOYPAUUATOS. EVOEKTIKA avadEPOUPE AOYLOTIKA CUOTAMATO
napakolouBnong Samavwy, OSaxeipltong Pdaoswv dedopévwy  Kal LOTOOEAISWY, NAEKTPOVIKA
TPWTOKOAAQ K.qL.

A.4 .Eyxelpidia, BiBAia kat Ao Eviumno

H katnyopia evépyelag «Eyxelpidia, BLPALa kat Aoutd éviuma» adopd otnv npopunOsia e€LSIKEVPEVWV
BBAlwv, meplodikwy kot ednuepidwv, oe cuvOpPoUEG ot epnuePLdEG, TEPLOSIKA, NAEKTPOVLKO TUTIO,
LotooeAideg K.a

B. MAPOXH YMHPEZIQN

B.1. Avamtuén, EyKATaotoon, UrootrpLEn Kot cuvtpnon E0nALGHOU Kot AOYLOULKOU

H cuykekplpévn Katnyopla evépyelag adopd oTNY OVATTUEN, EYKATAOTACH, UTTOOTAPLEN KAl ouvTAPNOoN
€€0MALOMOU KOl AOYLOMLKOU TIOU XPNOLUOTOLOUVTAL YLA TNV UAOTIOINON TWV OXETLKWVY TIPOYPOUUATWV.
Evlelktikég Opdoslg: avamtuén Kal ouvtipnon Pacswv Sedopévwy, avamtuén, cuvtipnon Kot
ETIEKTOON TOTUKWVY TIANPOdOPLAKWY CUCTNUATWY, avAITUEn Kal UTooTAPLEN LoTooEASwY, EMIOKEVEG,
gykatdotacn, avapaduion kal cuvtipnon H/Y, mepudepelokwy, TnAEmKowwviakol £€omAlopol Kot
CUOTNUATWY, UNXavwV Ypodelou KAT.
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B.2 EKtdvnon MEAETWV

H ouykekplpuévn koatnyopia evépyelag adopd OTNV €KMOVNON UEAETWY, EUMELPOYVWHOCUVWY KoL
E£PEUVWV YLO TNV UTIOOTNPLEN TNG UAOTIOLNONG CUYKEKPLUEVWY TIPOYPAUUATWY. EvSelkTik Bepatoloyia:
MEAETEC AVAAUONG KOLVWVLKOOLKOVOULKAG KOTAOTAONG OUYKEKPLUEVWY TIEPLOXWY, TOTUKA OXESLA
avamrtuéng, €PEUVEG QVATTUENG ETLXELPNUATIKOTNTOC, BLWOLLOTNTOG KAl SIKTUWONG ETLXELPOEWY,
marketing kal business plans emxeprnoswv Kal SIKTUWV ETMIXELPHOEWV, LEAETEC OVATITUENG CUUBATIKWV
KOL &VOANQKTIKWY HOPpPwV TOUPLOUOU, HEAETEC TpowdBnong Kal &Slatnpnong Ttng TOALTLOTLIKAG
TOUTOTNTAG TNG IEPLOXNG, EPEUVEG yLa TN SLAYVwon SUCKOALWY TTOU AVTIUETWITI{OUV ELOIKEC KOLVWVIKEG
OUAbEG, HEAETEC YLOL TNV POWONON TWV (CWV EUKALPLWY KaL TV AVATITUEN TNG KOWWVIKAG OLKOVOULaG,
UEAETEG YLt TNV OVATITUEN SpACEWY TTOU OXETI{OVTAL [LE TNV TPOOTAGL TOU TIEPBAAAOVTOC KA.

B.3 Ynnpeoieg cupuBouAwv

H katnyopia evépyelag «Ymnpeoieg ZupBouAwv» adopd otnv mapoxr UTINPECLWY arod eEELOIKEUUEVOUG
OUUBOUAOUG OXETIKA HE TNV TEXVIKN, EMLOTNUOVIKN Kol OLOKNTIKI UTIOOTNPLEN OUYKEKPLUEVWY
TIPOYPOUUATWY. MO CUYKEKPLUEVA OL UTNPECieg pmopoUv vo oxetilovtol Pe TO OXeSLAOUO, TNV
vloroinon Kat tn SLolKNTIKY 0pYyAvVWoN TWV TIPOYPAUMATWY, TNV OLKOVOULKN/AoyLloTikr Staxeipion kat
TN VOULKN urtootnpLEn Toug, T SLAdXUon TwV OMOTEAECUATWY TOUG K.O.

B.4 Ynnpeoieg Snuooidtntag, mpoBolr¢ kat mAnpodopnong

H ouykekpluévn katnyopio evépyelag adopd otnv mapoxn umnpecwwv ylo §paocelg dnpootdtnrag,
npoBoAng, mMAnpodopnong Kal MPowbnoNG CUYKEKPLUEVWY TIPOYPAUUATWY. EVEEIKTIKA, OL UTINPECLEG
Suvartal va adopolv otnv opyavwaon ekGNAWoewv OMw¢ ocuvédpla, NUePiLdes, opddeg epyaaciag, otn
Snuloupylo Kol avomapaywyr €Vtumou Kal NAekTpovikol UAKoU Snuoototntag kot mAnpodopnong,
padlodwvikn | tnAeomtikn KAAUYN R Kataxwploelg oe évtuna f Kal NAEKTPOVIKA péoa, Slevépyela
ekbnAwoeswv BpdBeuong KOAWY TIPOKTIKWY N LOEWV K.aL.

B.5 Yninpeoieg afloAdynong

H ouykekpluévn kotnyopia evépyelog adopd oTnV mMApox UTNPECLWY YLa T SLEVEPYELX EEWTEPLKWV
afloAoynNoewv KABWE KAl yla TNV TEXVIKA OTAPLEN €0WTEPIKWY OELOAOYNOEWV Yla TNV EKTIUNON TNG
QMOTEAECHATIKOTNTOC AAAG Kot TG Stadikaoiag uAomoinong Twv MPoYpOUUATWY.

B.6 Yninpeoieg enpudpdwaong, KOTapTLong

H ouykekpluévn katnyopia evépyeslag adopd otnv MOapPOoXr UTNPECLWV Yyl TV TPayUoTonoinon
ETUUOPPWTLKWV TIPOYPOAUHUATWY, OEUVOPLWY, OALYOWPWV TIPOYPUUUATWY KATAPTLONG TTIOU CUVSEovTaL
UE Ta TopadoTEQ KL TNV UAOTIOINGN CUYKEKPLUEVWY SPACEWY TWV TIPOYPUUUATWV.
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. AEITOYPTIKEZ AATNANEZ

.1 Opyavwon eEk6NAWOEWV, CUVESPLACEWV, CUOKEPEWV

H ouykekplpévn Katnyopia evépyelog adopd os TPpopnBeLeg /KoL UTtnpEoiec mou cuvdEovTal Pe TNV
opyavwon ekONAWoewv, OUVESPLAOEWY, OUCKEPewWY. EvdelkTik@ avadEpovtal: UMnpeoieg
Slopydvwong ekbnlwoeswv, ouvedpldoswy, ouokéPewv, Ppaxuxpovieg uULoBwoel alBouowy,
umnpeoleg¢ tpododooiag, YeEUUATWY, UTNPecie¢ dwToavtiypadnong, ekOOOswvV, HETAPPACELS,
Slepunvela, payvnropwvnon, amopayvntodwvnon TPAKTIKWY, OMTIKOOKOUOTLKOG £EOMALOMOG Kol
UTnpecieg umootPLENG, LETADOPA CUUETEXOVIWY LE ULOBWUEVO HETAPOPLKO HECO KABE l60UG KATT.

.2 MicBwon sfonAiopou Kat Metadopikwv Mécwv

Evewktika avadpépovtal: MioBwon omtikoakouoTtikoU e€omAlopol kol eomAlopol yla Slepunveia,
payvntopwvnaon, amopayvntopwvnon MPAKTLKWY Kol UTINPECLEG uTtooTpLEng, HioBwaon petadoplkwy
HEOWV, peTaPOPEC K.ATT.

I.3 FEVIKEC AELTOUPYIKEC OVAYKEC

Evéektika avadEépovtal ot £€1¢ KATNYOPLEG TTPOUNBELWV KAL UTINPECLWVY:

MpounBela avoAwoipwyv UVALKwY ypadeiou Omwe UAKA ypadikng UANG, aVOAWOCLUWY NAEKTPOVIKWV
UTIOAOYLOTWY, EKTUTTWTWY, MUNXOVNHATWY TNAEOUOLOTUTIAG Kol  GWToaVILYpAdLKWY, HNXAVWV
BBAodeoiag, dwtoavilypadko xapTi K.o

MpounBetla kavcipwy Béppavong

MpounBeta VALKWVY KABapLOTNTAC Kol AVAAWGCLLWY UALKWVY dLhofeviag

Yninpeoieg taxuueTadopwv

Yninpeoieg pwrtoavilypadpnong, EKTUNMWOEWV-EKSOCEWV

Yninpeoieg petadpdoswy, diepunveiag

Yninpeoieg kabapLotntag ywpwv ypadeiwv

YTNpeGCLEG EMLOKEUNG KOl CUVTHPNONG KTLPLOKWY EYKOTACTACEWY

Yrinpeoieg Latpol epyaociag ko TexvikoU aopaleiag

.4 Metakivioslg, Aropoviy kot @hoevia

H ouykekpluévn katnyopla evépyelog adopd o0 UMNPECLEG N KAl TIPOUNBELEC IOV cuvSEovTal Pe Ta
£€€0da petakivnong Kot SLOEOVHG TwV OTEAEXWY TIOU QITACXOAOUVTAL OTNV UAOTMOLNGN GUYKEKPLUEVWY
TIPOYPOUUATWY KOOWE Kal AAwY EUMAEKOUEVWY OTNV LAOToinon 6pAcEwWV TPOYPUUUATWY OTWE
TipookekAnuévol oe nuepibec/ouveédpla, OSlepunveic/uetadpactés, woelolpevol SpACEWV K.q.
Mpokettal yla untnpeoieg tafldlwy / €kdoong slottnpiwy / kpatrjoswv oe Eevodoyeia otnv EANGSa ) oTO
e€wteplkd edpooov avatiBevral vovtl apolBic N mpoundelog emi swontnpiwv A MAPOXAC OXETIKWY
UTINPECLWV.

Jtnv 6la katnyopia avAkouv kot umnpeoisg r/kat mpounBeleg mou cuvdéovtal pe £€oda dphofeviag
KoL Snuooiwv oxéoswv ) eBlpotumiog.
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.5 Eknaidsuon kot Emipopdwon MNpoowrikou

H ouykekplpévn katnyopla evépyelag adopd 0€ UNMNPECLEG 1 KAl TIPOUNBOELEG IOV GUVEEOVTAL UE TV
ekmaibevon tou mpoowrnikoU tN¢ Avamtuélakng HpakAeiou, mou amoaoyoAsital otnv ulomoinon
OUYKEKPLUEVWY TIPOYPOUHUATWY, TIPOKELUEVOU VO ATIOKTHOOUV ATOLTOUMEVEG EEELOIKEVUEVEC YVWOELC,
MECW TNG CUUETOXNG TOUG 0 ouvedpLa Kal/n ospvapla otnv EAAASO Kot 0to e€wTepkd KABWE Kot
MEOW AAANWV ETLUOPDWTIKWV Spa0TNPLOTATWV.

.6 ANUOOLEVOELC — OLVAKOWWOELG

H ouykekpluévn katnyopla evépyelag adopd os unnpeoiec Snupoocieuong mpookAnoewy, mpoknpLEewY
Slaywviopwy 1 SlaknpUEewy, avakKowwoswv otov TUTo, pasSloPwVika 1 TNAEOMTIKA pnvUpaTa, A
KOUTIAVLEG EVNUEPWONG KOL KATAXWPHOELG OE EVTUTIA KOL NAEKTPOVIKA PETQL.
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